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   Metro JPA 2025 Mission Statement and Strategic 
Goals & Objectives 

Mission Statement  
The Metro JPA’s mission is to create an equitable partnership with the San 
Diego City Council and Mayor on regional wastewater issues. The JPA 
achieves this through these guiding principles:  

 Strive to ensure fair rates for all participating agencies, to protect the 
environment, and to make regionally balanced decisions. 

 Advocate for services to be delivered safely, reliably, and at the lowest 
possible cost. 

 Support stakeholder collaboration, open dialogue, and making 
datainformed policy decisions. 

Strategic Goal 1 - Oversee METRO System Management and  
Operations: The METRO JPA and METRO TAC must continue their  

oversight (i.e., monitor, review, audit, value-engineer, negotiate, etc.) of the  
City of San Diego’s management and operation of the METRO System on 

behalf of the Participating Agencies’ ratepayers.  
Strategic Objective 1 - Oversee Service and Billing: City of San Diego 
Public Utilities Department to ensure that services provided to METRO 
member agencies are efficiently delivered.   

Strategic Objective 2 - Oversee Costs and Rates: Oversee the City of San 
Diego’s METRO wastewater programs, including Pure Water, sewer fees, 
and recycled water rates to protect the interests of METRO member 
agencies.   

Strategic Objective 3 - Oversee Capital Improvements and Maintenance 
Operations: Oversee the City of San Diego’s METRO wastewater system 
capital improvement program (CIP) and maintenance operations, to protect 
the environment and the investment of METRO member agencies.   
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Strategic Objective 4 – Continue Audit Process: Maintain the integrity of 
the annual audit of the City of San Diego to ensure that only METRO 
wastewater costs are billed to METRO member agencies.  

Strategic Objective 5 - Monitor Billing Equity Framework - Conduct 
continual review of the billing system, including the progress of new 
procedures that determine flow and strength allocations to the Participating 
Agencies. Conduct a review of the flow metering monitoring system, 
sampling locations, and cost allocation and audit perimeters a minimum of 
every five years to be consistent with section 3.5.3 of the Amended Restated 
Agreement.   

Strategic Objective 6 – Support Second Amended Restated Agreement 
(SARA) and Revised Billing Structure (FAB): Advocate for and support 
the Participating Agencies (PA’s)’s review and approval of the Second 
Amended Restated Agreement (SARA). Support the successful 
implementation of the new SARA billing structure (e.g., Functional 
Allocated Billing (FAB), Industrial Waste Program payments, Administrative 
Agreement, etc.) contained in the SARA.   

Strategic Objective 7 - Monitor and Mitigate Infiltration and Inflow 
(I&I): Work with the City of San Diego and Participating Agencies to 
reduce infiltration and inflow (I&I) and Sanitary Sewer Overflows (SSOs). 
These are becoming more frequent due to conditions of aging infrastructure, 
as well as increased frequency of storm severity. Participate in a Regional 
I&I study that will identify ways to reduce I&I and implement 
recommendations from I&I study as appropriate.  

Strategic Objective 8 - Monitor Industrial Waste Provisions: There is 
extensive language in SARA about monitoring industrial waste and 
pretreatment requirements. The Metro JPA staff will monitor the fees for 
industrial users on behalf of the City and Participating Agencies.  The 
financial burden will be retained for the most part by industrial users, but a 
general benefit to all other users will be recognized in the billing structure.  
An example of a specific general benefit is that monitoring industrial waste 
and pretreatment prevents chemicals from being discharged into the sewer 
system that would upset biological processes in the Metro system needed for 
proper treatment and disposal.    
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Strategic Goal 2: Oversight of the City of San Diego’s Water  
Reuse Planning (Pure Water San Diego) - As the City of San Diego 

expands the scope of its wastewater operations to include the Pure Water  
San Diego program, the scope of oversight provided by the METRO JPA and 

the METRO TAC expands.  
Strategic Objective 1 - Oversee and Support OPRA II Legislation:  
Support the City of San Diego’s efforts to obtain legislation (OPRA II) to 
allow for secondary equivalency for the Pt. Loma Wastewater Treatment 
Plant. Obtaining this change in legislation will avoid unnecessary expenses 
and upgrades to the Pt Loma treatment plant. The Metro JPA staff will 
maintain ongoing technical, financial and regulatory analyses of the permit  
process and provide comments to the City of San Diego, METRO 
Commission and METRO JPA as needed.   

Strategic Objective 2 - Oversee Permit Planning for Pt. Loma Treatment 
Plant: Maintain ongoing technical, financial and regulatory analyses and 
provide comments to the City of San Diego, METRO Commission and 
METRO JPA as needed.  

Strategic Objective 3 - Oversee Recycled Water Pricing Study: Maintain 
ongoing technical, financial and regulatory analyses and provide comments 
to the City of San Diego, METRO Commission and METRO JPA as needed.  

Strategic Objective 4 - Monitor Potable Reuse Regulatory Development:  
Regulations have been adopted for both indirect and direct potable reuse. 
Metro JPA will continue to monitor, participate and advocate where 
appropriate for regulatory adoption that is environmentally safe and the most 
cost-effective.   
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Strategic Objective 5 - Oversee Pure Water Program, Phase 2, and any 
Associated Projects: Maintain ongoing technical, financial and regulatory 
analyses as the location and composition of each facility is determined. As 
Phase 2 costs are developed, ensure that an appropriate allocation 
methodology of costs will be established. The Metro JPA supports the City of 
San Diego in reaching their regulatory purification requirements through 
value engineering and pursuit of the most cost-effective alternatives. This 
could include Direct Potable Reuse (DPR) and inclusion of independent 
purification projects within the service area.  

 

Strategic Objective 6 - Monitor Efforts to Regulate Newly-identified 
Chemicals and Pollutants - Metro JPA will monitor, participate and 
advocate for appropriate regulations regarding wastewater pollutants and 
chemicals, such as PFAS.  Metro JPA will collaborate with the City of San 
Diego to develop the best strategies to minimize potential costs while 
maintaining appropriate environmental responsibility.  

Strategic Objective 7 - Support the City’s Consideration and Analysis of  
Possible New Sewage and Other Inflow Sources: Monitor and support the 
City of San Diego’s consideration and analysis of new sources, such as 
sewage and stormwater, as these opportunities develop.   

Strategic Goal 3: - Develop and Maintain Key Partnerships: Effectively 
partner with the City of San Diego and key stakeholders, working together to 
ensure fair rates for participating agencies, regionally balanced decisions, 
and the best possible management for all multi-jurisdiction-use facilities.   

Strategic Objective 1 - Commit to Partnering and Professionalism: Work 
effectively with the City of San Diego and other stakeholders aspiring to 
high standards of professionalism and a commitment to collaboration.  

Strategic Objective 2 - Participate in Committees and Projects: Work 
collaboratively on projects and committees such as the Financial  
Implementation Group (FIG) and the Infiltration and Inflow (I&I) study.  

 


