WASTEWATER J P A

METRO TAC AGENDA
(Technical Advisory Committee to Metfro JPA)

TO: Metro TAC Representatives and Metro Commissioners
DATE: Wednesday, March 16, 2016
TIME: 11:00 a.m. to 1:30 p.m.

LOCATION: MWWD, 9192 Topaz Way, (MOC il Auditorium) — Lunch will be provided

*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO
TAC REPRESENTATIVES*

1. Review and Approve MetroTAC Action Minutes for the Meeting of January 20, 2016 (Attachment)

2. Metro Commission/JPA Board Meeting Recap (Standing ltem)

3. ACTION: Consideration and Possible Action to Recommend Approval of the As-Needed Appraisal,
Acquisition, and Relocation Assistance Services Agreement between the City of San Diego and Clark
Land Resources, Inc. (John Helminski and Amy Dorman) (Attachment)

4. Metro Wastewater Update (Standing item)

5. Metro Capital Improvement Program and Funding Sources {Standing ltem) {Tung Phung)

6. Financial Update (Standing ltem) (Karyn Keese) -

7. MetroTAC Work Pian (Standing Iitem) (Greg Humora) (Attachment)

8. Point Loma Permit Renewal (Standing ltem) (Greg Humora) (Attachment)

8. Review of Items to be Brought Forward to the Regular Metro Commission/Metro JPA Meeting (April
7, 2016 if needed)

10. Review and Revision to Metro Comm/JPA and Metro TAC Master List — Provide Cell Phone Numbers
for ease of contact (Karyn Keese) (Attachment)

11. Other Business of Metro TAC

11. Adjournment (To the next Regular Meeting, Apri! 20, 2016)

Metro TAC 2016 Meeting Schedule

January 20 May 18 September 21
February 17 June 15 October 19
March 16 July 20 Novemnber 16

April 20 August 17 December 21
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Minutes of January 20, 2016



METRO
WaSTEWATE

JPA
Metro TAC
(Technical Advisory Commitiee to Metro Commission/JPA)

ACTION MINUTES

DATE OF MEETING: January 20, 2016

TIME: 11:00 AM

LOCATION: MOC Il Auditorium

MEETING ATTENDANCE:
Greg Humora, La Mesa Kevin Koeppen, Otay WD
Dennis Davies, El Cajon Mike Obermiller, Poway
Al Lau, Padre Dam Rania Amen, City of San Diego
Roberto Yano, Chula Vista John Helminski, City of San Diego
Ed Walton, Coronado Edgar Patino, City of San Diego
Dan Brogadir, County of San Diego Peggy Merino, City of San Diego
Chris Helmer, Imperial Beach Iraj Asgharazdeh, City of San Diego
Mike James, Lemon Grove Karyn Keese, The Keze Group

Steve Beppler, Otay WD

1. Review and Approve Netro TAC Action Minutes for the Meeting of
November 18 2015
On a motion made by Roberto Yano, seconded by Vice Chair Davies the minutes
were unanimously approved. '

2. Metro Commission/JPA Board Meeting Recap (Standing ltem)
Chairman Humora reported that the Metro Commission met at the North City
Water Reclamation plant and that those in attendance were impressed by the
tour of the AWT facilities. Chairman Humora even drank the AWT produced
water and commented that it was very tasty. The Commission approved the MBC
Odor Control Facilities Upgrade Project, the 2016 meeting calendar, and
appointed Vice Chair Jerry Jones as the new Finance Committee and IROC
Representatives. Chairman Humora also provided an update on the Pure Water
Program progress and discussed that a series of presentations are being
prepared for the Commission to educate them on the Regional Disposal
Agreement and the JPA’s history.

3. ACTION: So. Bay Water Reclamation Plant Sludge Pump & Grinder
Installation
PUD staff requested authorization to proceed with the award of the construction
contract to the low bidder, Tharsos Inc in the amount of $376,500. There were
five bidders on this project. The project scope consists of removing existing five
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(5) air-operated diaphragm pumps and associated equipment bases, installing
two (2) electrically operated pumps and grinders and associated piping/bases
and replacing two (2) existing water-cooled air compressors with two (2) air-
cooled air compressors. On a motion made by Roberto Yano, seconded by Dan
Brogadir, Metro TAC unanimously approved award of this contract and maving it
forward to the Metro JPA/Commission for their review and potential approval.

4. Metro Wastewater Update (Standing ltem)

« John Helminski discussed the work that San Diego is proceeding on with
the State DDW. PUD staff has been working with Karen Larson of the
State to gain an opinion and potential acceptance of the Miramar concept.
Drinking water draft regulations will be reviewed by the State February
23 and 24" and PUD staff is hopeful that they will have written guidance
as to whether the Miramar concept is viable and potentially acceptable to
the State. PUD staff is planning to give the Metro TAC a full Pure Water
Program update in March.

» FEdgar Patino reported that PUD staff had met with Padre Dam staff
regarding the proposed changes to the Metro billing formula. In addition,
he will be meeting with Chairman Humora after the Metro TAC meeting to
review the revised draft proposal. This will be presented to the Metro TAC
at their February meeting. .

5. Metro Capital Improvement Program and Funding Sources (Standing ltem).
Only fwo pumps have been added to the CIP from the budget estimate provided
to Metro TAC in November 2015. The 2016 first quarter update will be provided
in April to Metro TAC.

6. Financial Update

+ Karyn Keese reported that the City of San Diego had refunded portions of
the existing Metro debt in December 2015 and that they will potentially
achieve another refunding in January depending on whether interest rates
stay favorable after the change in the Fed's interest policy. Potential
annual savings on debt service from the 2015 refunding is estimated at $1
million annually which the PAs will share in proportionately. PUD staff will
be reporting on this in February.

s Ms. Keese and Edgar Patino reviewed the January 2017 Metro budget
estimate. PUD staff was able to keep the projected budget amount to $65
million. Although the Protocol only anticipated a level annual billing to the
PAs of $65 million for five-years, this is the 7" year that billings have
remained stable. Ms. Keese has been in discussion with PUD staff
regarding increases over the next five-years as the Pure Water Program is
phased in. Potential revisions to the Protocol will be brought forward by
PUD staff over the next few months.

» Ms. Keese discussed that each year as part of the Exhibit E audit she
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reviews the income credits received by the PAs which lower their overall
annual billings from San Diego. One large income credit is the sale of
gas/electricity of approximately $2 million annually. Ms. Keese suggested
that as part of the presentation to the Metro Commission on the Metro
history that such items as offsetting by-product revenues be included as
requested by Vice Chair Jones. The presentation should also include the
annual savings in power costs that the PUD's aggressive power
production program (use of methane gas, solar, etc.) produce as this is a
substantial savings to the cost of the Metro system and thus the PAs.

7. Metro TAC Work Pian (Standing Item)
Chairman Humora reviewed the new format for the work plan which he has
recently revised. Ms. Keese noted that Mike Obermiller and Vice Chair Davies
will be sitting on Metro Selection Panels over the next few months.

8. Point Loma Permit Renewal '
Chairman Humora provided some additional update as noted in the Key
Milestone/Dates attached to the agenda under this item.

8. Review of Items to be Brought Forward to the next Metro
Commission/Metro JPA Meeting (February 4, 2016)
Chairman Humora recommended Item 3 be moved forward to the Metrd
Commission for their review and potential approval. In addition, PUD staff should
present the El Nino preparation presentation given to Metro TAC in November.

10. Other Business of Metro TAC
There was no other business of the Metro TAC.

11. Adjournment (To the next Regular Meeting, February 17, 2016)



Attachment 3

As-Needed Real Property Appraisal, Acquis-ition, and
Relocation Assistance Services agreement between the City
of San Diego and Clark Land Resources, inc.



Pro;ect T;tle
As-Needed Real Property Appraisal, Acquisition, and Relocation Assistance Services
Agreement

Requested Action:

Request to approve the As-Needed Real Property Appraisal, Acquisition, and Relocation
Assistance Services agreement between the City of San Diego and Clark Land Resources, Inc.
and proceed to forward item to Metro JPA/ Metro Commission for approval.

Recommendations:
Approve the contract request

Metro TAC: Approve the subiect item and forward to Metro JPA/ Metro
Commission for approval

IROC: N/A s

Prior Actions: The agreement is antlmpated to be presented {o the Smart

(Committee/Commission, | Growth and La nd Use Committee on Apnl 6, 2016.

Date, Result)

Fiscal Impact:

ls this projected budgeted?  Yes X No

Cost breakdown between | |t is estimated that tﬁe fundlng will be aEiocated as foliows
Metro & Muni: Water: 50%, Wastewater: 50% (Metro: 100%, Muni: 0%).
(Note; The funding distribution will be task order based.)

Fiscal impact fo the Metro 33.5% of Metro cost (approx;mateiy $502 500)
JPA: Uik

Capital Improvement Program

New Project? ____‘l’__es X

Existing Project? | Yes- Upgrade/addition ____ Change ____

Previous TAC'JPA Actlon
None

Add:tlonaI!Future Actlon
Present the proposed agreement fo Metra JPAI Metro Commission on April 7, 2016 prior to City
Council approval.

City Council Action:
City Council approval of the proposed agreement is anticipated on April 25, 2016.

Background: _

The Public Utilities Department has a need to retain the services of an As-Needed Consultant
for Real Property Appraisal, Acquisition and Relocation Assistance to support the Department’s
real estate property acquisition process. These services will support the Public Utilities
Department’s property acquisition needs including those for the Pure Water Program,
watershed protection, groundwater supply development, and non-potable recycled water
service. The as-needed consultant will be used in coordination with the City's Real Estates
Assets Department to provide services in the following areas: procure title reporis, prepare
right-of-way cost estimates, provide and coordinate appraisals, appraisal reviews, acquisition
services, residential and business relocation services, final title policies on each parcel
purchased, and provide detailed records of all services performed.

Revised: 20140409




Discussion:

The Public Utilities Department (PUD) has a need to retain the services of an As-Needed
Consultant for Real Property Appraisal, Acquisition and Relocation Assistance to support the
Department’s real estate property acquisition process. These services will support the
Department’s property acquisition needs including those for the Pure Water Program,
watershed protection, groundwater supply development, and non-potable recycled water
service. This proposed contract will be used in coordination with Real Estates Assetls
Department to support property appraisal/acquisition on all PUD projects including the Pure
Water Program projects.

Real estate services are generally provided by City personnel in the Real Estate Assets
Department; however, on the occasions when in-house staff are unable to provide these
services, the Department utilizes an as-needed real estate contract to access highly-specialized
services. The Department continuously maximizes the use. of qualified staff to whatever extent
possible to provide real estate services. However, when highly specialized expertise is
required, City staff relies on an as-needed services co_ntra_ct to immediately access a wide-
ranging area of services, These types of services are not provided internally by staff to the
same extent, as these services are in highly specialized disciplines which require expert
knowledge, experience and qualifications. The as-needed services contract will provide a multi-
disciplined team of professionals who will assist the City staff in the following areas: procure title
reports, prepare right-of-way cost estimates, provide and coordinate appraisals, appraisal
reviews, acquisition services, residential and business relocation services, fi nal tttle policies on
each parcel purchased, and deta;led recorcis of all services performed £

In November 2015, the Department requested proposals from gualified firms for the As-Needed
Real Property Appraisal, Acquisition, and Relocation Assistance Services contract. In January
2018, a total of six (6) firms submitted proposals pursuant to the Request for Proposal.
Subsequently, the Selection Panel which consisted of five (5) participants (one (1) member from
the Metro TAC, two (2) members from the Public. Utilities Department one (1) member from
Real Estate Assets Department and one (1) member from the City's EOCP) evaluated the
proposals and determined that a total of five (5) firms were highly qualified to participate in the
interview process. In February 2018, the Selection Panel interviewed the five (5) firms. The
selection process was based on ratings in five (5) established c¢ategories: (1) Experience and
Technical Competence (2) Proposed Method to Accomplish the Work; (3) Strength of Key
Personnel and Commitment_to the Project; (4) Knowledge and Understanding of the Local
Environment; (5) Commitment to Equal Opportunity. Based on the rating criteria, the results of
the interview process selected Clark Land Resources, Inc. as the most highly qualified firm. To
date, the Department has completed negotiations with the selected consuitant. The proposed
As-Needed Real Property Appraisal, Acquisition, and Relocation Assistance Services
agreement with Clark Land Resources, Inc. has a total not to exceed amount of three million
dollars ($3,000,000) for a durat:on of five (5) years effective from the date of City Council's
approval.

Project Schedule: The table below presents the anticipated schedule.

Smart Growth and Land Use Commsttee 4/6/2016
Metro JPA/ Metro Commission Approval 41712016
City Council Approval of Contract 4/25/2016
Issue Notice to Proceed 5/17/2016

Bid Results: /f bidding was done provide bidding format and results
Not applicable.

Revised: 20340409
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MetroTAC Work Plan
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Metro TAC Work Plan
Active & Pending ltems

2016

[ o)

Board Members
Orientation

.Pbint Lorﬁa Pérmit Facility Neg

otiation History, This is the first part of a three
part series. This item is to help Board Members understand the History and
the issues surrounding the Pt Loma waiver process and the waiver from
Secondary Treatment under which PT, Loma currently operates. it is
scheduled to be presenied in April 2016.

Greg Humora
Paula de Sousa
Milis

Board Members
Qrientation

1998 Regional Wastewater Disposal Agreement History

Greg Humora
Paulz de Sousa
Mills

Board Members

Metro Revenues, Metro Rates, Exhibit E Audit

Greg Mumora

Orientation Paula de Sousa
Mills
. Karyn Keese
PLWTP Permit Ad | 8/15: Greg Humora and Scott Tulloch continue to meet with stakeholders. Greg Humora
Hoc Work Group Cast allocation subcommitiee continues o meet with City staff. Milestones are | Scott Tulloch
included in each month Metro TAC and Commission agenda packet. 3D staff &
consultants
Enviro members
Secondary 5114: Definition of secondary equivalency for Point Loma agreed to be enviros | Greg Humora
Equivalency 12/14: Cooperative agreement signed between San Diege and enviros to work | Scott Tullogh
together to pass legislation for secondary equivalency (until 8/1/19)
San Diego indicated that passage of Federa] legislation is not possible under
the current political environment,
San Diego is exploring options for State legislation
9/15: Letter received from EPA endorsing modified permit for Point Loma
Pure Water A smalt working group was formed to discuss options {o allocate PLWTP Greg Humora
Program Cost offset project costs among the water and wastewater rate payers. The goalis | Scott Tulioch
Allocation Ad Hoc | fo have numbers in December 2015. Raoberto Yano
Work Group Karyn Keese
8D staff &
consultanis
Pure Water 5/14. Draft facility plan and cost aliocation table provided to Metro TAC Greg Humora
Program Cost warking group Scott Tulloch
Altocation Metro 3/15; Drafi cost allocation presentation provided {o Metro TAC Rick Hopkins

TAC Work Group

Roberto Yano
Al Lau

Bob Kennedy
Karyn Keese

Exhibit E Audit

10/15: FY13 and FY14 expected to be complete by end of 2015,

Karyn Keese
Karen Jassoy

Amend Regional
Wastewater
Disposal
Agreement

The addition of Pure Water facilities and costs will likely require the
amendment of the 1998 Regional Wastewater Disposal Agreement.

The Padre Dam billing errors have led to a need to either amend the
Agreement and/or develop administrative protocols to heip resolve potential
future billing errors. The goal Is to begin this effort in December 2015.

Greg Humora
Roberto Yano
Dan Brogadir
Paula de Sousa
Mills

Karyn Keese

Page 1 0of 2
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WASTEWATE J P A

Metro TAC Work Plan
Active & Pending ltems

2016

* Description

SDG&E Rate Plan

S{JG&E has submitted a Réte 'Fla'n' thét waolid not'éniy 'chénge some rate

PéIL'JIa de Scusé

structures but will also shorten the off peak hours for users such as utilities. Mills
BBK wili continue to monitor and update Metro TAC and Commission/JPA
members on protest measures.
industrial Waste 9/13: A performance audit was performed on the PUD's IWCP. The audit Roberto Yano
Program Update | produced two findings and made 8 recommendations. PUD has hired Brown & Ed Walton
Caldwell to perform a fee study and assist implementation of an updated
program. A subcommittee of the Metro TAC was formed to waork with PUD
staff and the consuitant,
Management of 8/13: Eric Minicili handed out a position paper prepared by the NEWEA, Eric Minicilli
Non-Disposables | 6/15 Chairman Humora provided attached from SCAP. 2/18: Chairman
in Wastewater Humora distributed Robbins Geller Rudman & Dowd memorandum
{attached).
2015186 5/14: Metro TAC approved 2014 transporiation rate w/caveat that PUD staff Al Lau
Transportation hires a consuitant to review/revise methodology for 2015. Dan Brogadir
Rate Update Karyn Keese
IRWMP 8/15 RAC minutes included in August Metro TAC agenda. Padre Dam Bob Kennedy

received a $6 miliion grant for their project.

Steve Beppier
Greg Humora

Recycled Water
Revenue

The Regional Wastewater Disposal Agreement states that revenues from
South Bay are o be sewer revenues and proportionally shared with PA's,
North City has similar requirements however the debt from the optimized
system must first be repaid. 7/15: Recycled revenues from South Bay
dispersed to PAs in June 2015. Karyn Keese will work with City staff 1o
determine the remaining balance on the optimized system debt. 10/15:
Reconciliation will be part of the FYE Exhibit E audi process.

Karyn Keese
L]

"No Drugs Down
the Drain”

The state has initiated a program to reduce pharmaceuticals entering the
wastewater flows. There have been a number of pharmaceutical collection
events within the region sponsored by [aw enforcement.

Greg Humora

Strength Based San Diego will hire a consultant every three years to audit the Metro metered | AlLau

Billing Evaluation | system to insure against billing errors. Dan Brogadir
Karyn Keese

Grease Recycling | To reduce fats, oils, and grease (FOG) in the sewer systems, more and more | Eric Minicilli

restaurants are being required to collect and dispose of cooking grease.

Padre Dam Mass

Companies exist that will collect the grease and turn it into energy.
8/15: Final reconciliation was approved and checks/bills were sent in June

Greg Humora

Balance 2015, 10/15: Administrative protocol is being crafted by PAs attarney's group | Karyn Keese
Correction to estabiish 4 year from the date of discovery as the statute of limitations for Rita Bell
billing errors.
Point Loma 1/15: Permit was submitted. EPA has commented that they do not expect to Greg Humora
Modified NPDES review until 2016 and expect o issue permit in August 2016. Scott Tulloch
Permit Karyn Keese
City of San Diege | 8/15: PUD staff presented recycled water rate study to SD Environmental Karyn Keese
Recycled Water Committee, IROC, and Metro TAC with two options: a unitary rate and a zone | Rita Bell

Pricing

rate. Mefro TAC approved the unitary rate and requested SD open
negotiations with their wholesale customers on a wholesale rate. 8/15: Metro
Commission recommended zone rate.

11/17/15: San Diego Councit approved unifary rate.

arch g,

Pag ”
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Metro TAC Work Plan
Active & Pending ltems
2016

Actwe !tem :

Descnptlon

: M'ember(__ :

Metro TAC and the Board should monitor and report on proposeci and new

de Sousa "

Revised
Procurement
Process

to San Diego's precurement process io move projects through more quickly.
San Diego no longer needs Council approval to award CIP projects under $30
million and professional services confracts under $1 million.

TAC and the JPA still requested to review any contract awards.

San Diego to prepare an approval threshold spreadsheet for Metro
consideration.

Changes in water Paula

legisiation legisiation or changes in existing legislation that impact wastewater Mills
conveyance, treatment, and disposal, including recycled water issues

Border Region Impacts of sewer treatment and disposal along the international border should | Bill Sandke
be monitored and reporied to the Board. These issues would directly affect the | Ed Spriggs
South Bay planis on both sides of the border.

City of San Diego | 8/12: San Diegoe City Engineer James Nagelvoort reported on recent changes | Metro TAC

March ﬁ 2016 B I
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Point Loma Permit/Potable Reuse
KEY MILESTONE DATES

12/28/2015

&

DATE TASK FOLLOW UP
ACTION/ISTATUS
January Begin cutreach to regulators, legisiators, key stakehoiders and public ?;Z Diego signed contract with Katz Assoc.
8423/2044  |5an Diego meet with JPA on cost allocation. 1) Agree on methodology |San Diego to look at comparing PR facilities
2) Insert construction costs from facilities plan construction through secondary to secondary
at Point Loma.
February First draft of iegislative language Draft prepared
03/05/2014  |San Diego (Ann, Brent, Bob, Allan) meet with EPA staff o' VWater program was well recsived by
48/082044  |City of San Diego Environmental Commitiee Consideration of Pt Loma Permit
104642044 {Metro Commission - VOTE on Supporting Permit
. . . . . Consideration of Pt Loma Permit and Side
14482044  (City of San Diego City Council Meeting Agreement, Passed 9-0
2015
Jandan Submit NPDES Permit to the Environmental Protection Agency Submitied!
Prepare proposed lang for administrative fix to Clean Water Act
Be ready to provide lang for [egislative §ix to Clean Water Act
85/20/2045 |Present Phase 1 of cost allocation to Metro TAC
0510442845  |Metro JPA Stralegic Planning Meeting at Pt Loma
08/23/2045  :Stakeholders mesting
SHO442045  {Water Reliability Coaiition Potable Reuse Media Training
aeRa1s  (Cost allocation meeting
Q8M8{20485 [Stakeholders meeting
08/45/2015 City of San Diego City Council Request to set Prop 218 Public Hearing (218 Notice for water rates approved to be
for water rate increase mailed out o
0a87R2015  [Letter received from EPA endarsing Pt Lama modified permit
302042045  [Stakeholders meeting
34470048 [City of San Diego Public Hearing for waler rate increases Water rate increases approved
142342045  |Cost allocation meeting
2016
02/16/2015|Stakeholders meeting
Finalize Phase 2 of cost allocation
Begin drafting updated wastewater dispoal agreament
iMiEestone Progress Dashboardl
FACILITIES SECONDARY OUTREACH LEGIS- COST PERMIT
PLAN EQUIV LATION ALLOC APP

Amount of pie fifed = % complate
Grean = on sthedole

= behind schedule
Rud = tate
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Metro Comm/JPA and I\/IetrbTAC
Member List Update
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