
 
  
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, January 20, 2016 
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOC II Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 
 
1. Review and Approve MetroTAC Action Minutes for the Meeting of November 18, 2015 (Attachment) 
 
2. Metro Commission/JPA Board Meeting Recap (Standing Item) 
 
3. ACTION:  Consideration and Possible Action to Recommend Approval of South Bay Water 

Reclamation Plant Sludge Pump & Grinder Installation (Iraj Asgharazdeh) (Attachment) 
 
4. Metro Wastewater Update (Standing Item) 
 
5. Metro Capital Improvement Program and Funding Sources (Standing Item) (Tung Phung) 

• 2015 Year-End Summary 
 
6. Financial Update (Standing Item) (Karyn Keese) 

• Update on 2015 and 2016 Metro Debt Refunding’s 
• January 2017 Estimate (Edgar Patino) (Attachment) 

 
7. MetroTAC Work Plan (Standing Item) (Greg Humora) (Attachment) 
  
8. Point Loma Permit Renewal (Standing Item) (Greg Humora) (Attachment) 
 
9. Review of Items to be Brought Forward to the Regular Metro Commission/Metro JPA Meeting 

(February 4, 2016 if needed) 
 
10. Other Business of Metro TAC 
 
11. Adjournment (To the next Regular Meeting, February 17, 2016 ) 
 
  

 Metro TAC 2016 Meeting Schedule 
 
January 20  May 18  September 21 
February 17  June 15  October 19 
March 16 July 20  November 16 
April 20   August 17 December 21 

 



 
 
 
 
 

Attachment 1 
 

Minutes from November 18, 2015 
 
 



















 
 
 
 
 

Attachment 3 
 

So. Bay Water Reclamation Plant 
Sludge Pump & Grinder 

Installation 
 
 



Metro Commission/ JPA 
Staff Report 

January 7, 2016 
Subject Title:  South Bay Water Reclamation Plant Sludge Pump & Grinder Installation (WBS:  B14167) 
 
Requested Action:  Authorization to proceed with the award of the construction contract to Tharsos Inc. 
in the amount of $376,500. 

Recommendations:  

Metro JPA:  Approve the subject item. 

IROC:  N/A 

   

Prior Actions: 
(Committee/Commission, Date, Result)  Included in CIP FY16 Adopted Budget Summary 

Fiscal Impact:  

Is this project budgeted?      Yes _X__        No ___ 

Cost breakdown:  $789,000 (100% Metro) 

 

Financial impact of this issue on the Metro JPA:  $264,315 (33.5% Metro JPA)  

Capital Improvement Program: 

 
New Project?          Yes _ X__        No ___ 

 

 
Existing Project?     Yes ___        No _ X__        upgrade/addition ___    change ___    amendment  _ 

Comments/Analysis/Background:  
The sludge pumps and other equipment associated with the primary sludge conveyance system at the 
South Bay Water Reclamation Plant have been in operation for over 10 years and are due for a major 
rebuild.  The existing system consists of five (5) air‐operated diaphragm and two (2) water‐cooled air 
compressors.   
 
The existing sludge conveyance system is hampered by constant valve and pump failures and have 
become very labor intensive to maintain and operate.  The failures require operating staff to constantly 
shut down the Distributed Control System (DCS) automated strategy and reset components in order to 
restore normal operations.  In addition, the primary sludge conveyance system is using two (2) water‐
cooled air compressors and associated equipment to supply air to operate the primary sludge pumps.  
The air compressors are inefficient with each using 50,000 to 70,000 gallons of reclaimed water a day to 
keep them cooled.   
 
The project scope consists of removing existing five (5) air‐operated diaphragm pumps and associated 
equipment bases, installing two (2) electrically operated pumps and grinders and associated piping/bases 
and replacing two (2) existing water‐cooled air compressors with two (2) air‐cooled air compressors.  
 
It is estimated that this project will conserve 100,000 to 140,000 gallons of reclaimed water usage. 
 



This action is to award the construction contract to Tharsos Inc., which has been selected through the 
City’s competitive bidding process.  The estimated total project cost is $789,000, which includes $433,000 
for construction and $356,000 for project administration as well as construction management and 
inspection. 

Previous TAC/JPA Action:  None 
 
Projected Costs:  
 
Design Engineering/Admin  $ 236,000 

Construction Management  $ 120,000 

Construction (incl contingency)  $ 433,000 

Total Project Cost  $ 789,000 
 
 
Bid Results:  Bid opening was held on 11/12/15 and Tharsos Inc. has been identified as the lowest 
responsive bidder. 

 



 
 
 
 
 

Attachment 6 
 

January 2017 Estimate 
 
 













 
 
 
 
 

Attachment 7 
 

MetroTAC Work Plan 
 
 



















 
 
 
 
 

Attachment 8 
 

Pt. Loma Permit Renewal 
 
 



                  Point Loma Permit/Potable Reuse 12/29/2015

                 KEY MILESTONE DATES

DATE TASK FOLLOW UP
ACTION/STATUS

January Begin outreach to regulators, legislators, key stakeholders and public San Diego signed contract with Katz Assoc. 
5/14

01/23/2014 San Diego meet with JPA on cost allocation. 1) Agree on methodology 
2) Insert construction costs from facilities plan

San Diego to look at comparing PR facilities 
construction through secondary to secondary 
at Point Loma.

February First draft of legislative language Draft prepared

03/05/2014 San Diego (Ann, Brent, Bob, Allan) meet with EPA staff Pure Water program was well received by 
EPA

10/08/2014 City of San Diego Environmental Committee Consideration of Pt Loma Permit

10/16/2014 Metro Commission - VOTE on Supporting Permit

11/18/2014 City of San Diego City Council Meeting Consideration of Pt Loma Permit and Side 
Agreement. Passed 9-0

2015
January Submit NPDES Permit to the Environmental Protection Agency Submitted!

 Prepare proposed lang for administrative fix to Clean Water Act
 Be ready to provide lang for legislative fix to Clean Water Act

05/20/2015 Present Phase 1 of cost allocation to Metro TAC
06/04/2015 Metro JPA Strategic Planning Meeting at Pt Loma
06/23/2015 Stakeholders meeting
07/01/2015 Water Reliability Coalition Potable Reuse Media Training
07/15/2015 Cost allocation meeting
08/18/2015 Stakeholders meeting

09/15/2015 City of San Diego City Council Request to set Prop 218 Public Hearing 
for water rate increase

218 Notice for water rates approved to be 
mailed out

09/17/2015 Letter received from EPA endorsing Pt Loma modified permit
10/20/2015 Stakeholders meeting
11/17/2015 City of San Diego Public Hearing for water rate increases Water rate increases approved
11/23/2015 Cost allocation meeting

2016
02/16/2015 Stakeholders meeting

 Finalize Phase 2 of cost allocation
 Begin drafting updated wastewater dispoal agreement
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Milestone Progress Dashboard 

Amount of pie filled = % complete 
Green = on schedule 
Yellow = behind schedule 
Red = late 
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