METRO

WASTEWATER J P A

Regular Meeting of the Metro Commission
and Metro Wastewater JPA

AGENDA

Thursday, August 6, 2015
12:00 p.m.

9192 Topaz Way (MOC II) Auditorium
San Diego, California

“The Metro JPA’s mission is to create an equitable partnership with the San Diego City Council and
Mayor on regional wastewater issues. Through stakeholder collaboration, open dialogue, and data
analysis, the partnership seeks to ensure fair rates for participating agencies, concern for the
environment, and regionally balanced decisions.”

Note: Any member of the Public may address the Metro Commission/Metro Wastewater JPA on any
Agenda Item. Please complete a Speaker Slip and submit it to the Administrative Assistant or
Chairperson prior to the start of the meeting if possible, or in advance of the specific item being called.
Comments are limited to three (3) minutes per individual.

Documentation
Included

1. ROLL CALL
2. PLEDGE OF ALLEGIANCE TO THE FLAG

3. PUBLIC COMMENT
Persons speaking during Public Comment may address the Metro Commission/
Metro Wastewater JPA on any subject matter within the jurisdiction of the Metro
Commission and/or Metro Wastewater JPA that is not listed as an agenda item.
Comments are limited to three (3) minutes. Please complete a Speaker Slip and
submit it prior to the start of the meeting.

X 4. ACTION — CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES
OF THE SPECIAL MEETING OF June 4, 2015 (Attachment)

X 5. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE POINT LOMA
DIGESTER ROOF SYSTEMS REPLACEMENT AND REPAIRS — CHANGE ORDER 3
(Mike Faramarzi) (Attachment)

X 6. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE COMMON AREA
IMPROVEMENTAS AT POINT LOMA WASTEWATER TREATMENT PLANT (Mike
Faramarzi) (Attachment)

X 7. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE POINT LOMA
WASTEWATER TREATMENT PLANT GRIT IMPROVEMENTS PROJECT — CONTRACT
AMENDMENT #7 TO THE CONSULTANT AGREEMENT WITH LEE & RO, INC. (Iraj
Asgharzadeh) (Attachment)
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Documentation

Included

X 8.

X 9

X 10.

X 11.
12.
13.
14.
15.
16.
17.

ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE MBC
ADDITIONAL BIOSOLIDS SILOS (#9 & #10) — SECOND AMENDMENT TO
AGREEMENT WITH AECOM USA, INC. (Not Provided) (Attachment)

ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE METRO JPA
STRATEGIC PLAN UPDATE (Greg Humora) (Attachment)

METRO TAC UPDATE/REPORT (Attachment) (Greg Humora)

POINT LOMA PERMIT RENEWAL UPDATE (Attachment) (Greg Humora)
IROC UPDATE (Ed Spriggs)

FINANCE COMMITTEE (John Mullin)

REPORT OF GENERAL COUNSEL (Paula de Sousa)

PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO
WASTEWATER JPA MEETING September 3, 2015

METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’' COMMENTS

ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA

The Metro Commission and/or Metro Wastewater JPA may take action on any item listed in this Agenda
whether or not it is listed “For Action.”

Materials provided to the Metro Commission and/or Metro Wastewater JPA related to any open-session
item on this agenda are available for public review by contacting L. Peoples at (619) 476-2557 during
normal business hours.

In compliance with the
AMERICANS WITH DISABILITIES ACT

The Metro Commission/Metro Wastewater JPA requests individuals who require alternative agenda
format or special accommodations to access, attend, and/or participate in the Metro Commission/Metro
Wastewater JPA meetings, contact E. Patino at (858) 292.6321, at least forty-eight hours in advance of

the meetings.

August 6, 2015

Metro JPA 2015 Meeting Schedule

January 8, 2015 February 5, 2015 March 5, 2015
April 2, 2015 May 7, 2015 June 4, 2015
July 2, 2015 August 6, 2015 September 3, 2015

October 1, 2015 November 5, 2015 December 3, 2015

Metro Commission/Metro
Wastewater JPA Regular
Meeting Agenda



AGENDA ITEM 4

Minutes of the June 4, 2015
Special Meeting



METRO

WASTEWATER J P A

Special Meeting of the Metro Commission
and Metro Wastewater JPA

Pt. Loma Wastewater Treatment Plant
1902 Gatchell Road
San Diego, California

June 4, 2015
DRAFT Minutes

Chairman Peasley called the meeting to order at 10:03 a.m. A quorum of the Metro Wastewater JPA and
Metro Commission was declared, and the following representatives were present:

1. ROLL CALL
Agencies Representatives Alternate
City of Chula Vista Steven Miesen X
City of Coronado Bill Sandke X
City of Del Mar Sherryl Parks X
City of El Cajon Tony Ambrose Dennis Davies
City of Imperial Beach Ed Spriggs X
City of La Mesa Bill Baber X
Lemon Grove Sanitation District Jerry Jones X
City of National City Jerry Cano Albert Mendivil
City of Poway John Mullin X
County of San Diego Dianne Jacob Daniel Brogadir
Otay Water District Jose Lopez X
Padre Dam MWD Jim Peasley X
Metro TAC Chair Greg Humora X Dennis Davies
IROC Chair Irene Stallard-Rodriguez

Others present: Metro JPA General Counsel Paula de Sousa and Assistant General Counsel
Steve Martin; Metro JPA Secretary Lori Anne Peoples; Scott Tulloch of Atkins Global; Kuna
Muthusamy — City of National City, Augie Caires, Karen Jassoy, Al Lau, Augie Scalzitti - Padre
Dam Municipal Water District; Mike Obermiller — City of Poway; Seth Gates, John Gavares, Lee
Ann Jones-Santos, Peggy Merino, Edgar Patino - City of San Diego Public Utilities

2. PLEDGE OF ALLEGIANCE TO THE FLAG

Commissioner Miesen led the pledge.

3. PUBLIC COMMENT
None.
4, ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE

REGULAR MEETING OF MAY 7, 2015

ACTION: Upon motion by Commissioner Jones, seconded by Commissioner Mullin, the Minutes of
May 7, 2015 were approved unanimously.

5. FINANCE COMMITTEE (John Mullin)

a. Finance Committee Minutes of April 29, 2015 Regular Meeting (Information only) (Attachment)
b. Report by Chairman John Mullin on May 27, 2015 meeting

Page 1 of 3
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Finance Committee Chairman Mullin reported that the Committee had received presentations
and approved the FY 2011 and FY 2012 Exhibit E Audits to be brought forward to the
Commission for approval along with the FYE 2016 City of San Diego Metro Sewer Budget;
Billing Issues Reconciliation; South Bay Recycled Water Revenues; FY 2015-2016 Metro
Wastewater JPA Budget and Annual Consultant Contracts and/or Amendments for a) Atkins;
b) Keze and c) Treasurer.

6. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE FY 2011 AND FY 2012
EXHIBIT E AUDITS (Lee Ann Jones-Santos/MGO) (Attachment)

Ms. Jones-Santos, City of San Diego Metro Division Deputy Director of Finance and IT, provided
a brief verbal overview of the item. Karyn Keese of Atkins Global provided an overview of how
the audit process had evolved.

ACTION: Upon motion by Commissioner Mendivil, seconded by Commissioner Sandke, the item was
approved unanimously.

7. ACTION: CONSIDERATION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF THE
FYE 2016 CITY OF SAN DIEGO METRO SEWER BUDGET (Seth Gates/Edgar Patino)
(Attachment)

Seth Gates, City of San Diego Budget Program Manager, provided a brief overview of the report
and stated that this item would be going before the San Diego City Council on Monday.

ACTION: Upon motion by Vice Chair Jones, seconded by Commissioner Spriggs, the item was
approved unanimously.

8. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE BILLING ISSUES
RECONCILIATION

Lee Ann Jones Santos provided a brief verbal overview of the staff report and Edgar Patino
provided a revised handout. Metro JPA Finance Committee Chair Miesen stated the handout
provided by Mr. Patino was what the committee had reviewed and approved to bring forward to
the JPA.

ACTION: Upon motion by Commissioner Miesen, seconded by Vice Chair Jones, The item was
approved unanimously.

9. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE SOUTH BAY
RECICLED WATER REVENUES

Chair Peasley provided a brief verbal overview of the item noting that this was a reconciliation of
water sold to Otay and everyone would be getting revenue from the sale based on the Regional
Agreement. From now on an annual basis will reflect an income credit to the Participating
Agencies, but this time it will be in a check form and is due June 30" to go to the PA’s.

ACTION: Upon motion by Vice Chair Jones, seconded by Commissioner Mendivil, The item was
approved unanimously.

10. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE FY 2015-2016
METRO WASTEWATER JPA BUDGET (Karen Jassoy) (Attachment)

Karyn Jassoy, Metro Commission/Metro Wastewater JPA Treasurer provided a brief verbal
overview of the budget noting that it had also been presented to Metro TAC and the Metro
Wastewater JPA Finance Committee who approved it to bring forward to the Commission.

ACTION: Upon motion by Commissioner Miesen, seconded by Vice Chair Jones, The item was
approved unanimously.
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11.

ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE ANNUAL
CONSULTANT CONTRACTS AND/OR AMENDMENTS (Karen Jassoy/John Mullin)
(Attachments)

a. Atkins Contract

b. Keze Contract
c. Treasurer's Contract

Karyn Keese of Atkins provided a brief verbal report on why the Atkins Contract was being
bifurcated into the Atkins and Keze Contracts. Metro Wastewater JPA Treasurer Karen Jassoy
provided a brief verbal overview of the Treasurer’'s Contract.

ACTION: Upon motion by Vice Chair Jones, seconded by Commissioner Mullins, The contracts were

12.

13.

14.

15.

16.

17.

approved unanimously.
IROC UPDATE (Ed Spriggs)

Due to there being no smart phone reception in the meeting room, IROC Representative Ed
Spriggs stated he would present his report at a future meeting.

PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO
WASTEWATER JPA MEETING July 2, 2015 (Normally cancelled due to long weekend holiday)

Consensus of the Commission was to cancel the July 2, 2015 Metro Commission/Metro
Wastewater JPA meeting.

NEW BOARD MEMBER/ALTERNATE ORIENTATION (Greg Humora) (Attachment)
MetroTAC Chair Greg Humora laid out the agenda for the orientation.

Augie Caires, Former Commissioner provided a presentation on the Metro Commission/JPA
History and Accomplishments from Pre-1963 to 2012.

STRATEGIC PLANNING SESSION (Greg Humora/John Gavares) (Attachment)

MetroTAC Chair introduced City of San Diego Organization Development Section Manager, who
had led our past Strategic Planning Sessions.

John Gavares provided a review of the current Strategic Plan, including the Mission Statement,
Strategic Goals and Strategic Initiatives, noting that the goal of this session was to determine
what should be retained, modified, removed, and/or added. Following this a process and
timeframe for further review and possible updating of the Strategic Plan. MetroTAC Chair Greg
Humora requested clarification throughout the process while taking copious notes to bring back
for presentation and review to the MetroTAC and then to the next Commission meeting.

POINT LOMA WASTEWATER TREATMENT PLANT FACILITY TOUR

Those wishing to take a tour of the facility met upstairs in the conference room for a brief
overview of the plant and then proceeded to walk the facility.

ADJOURNMENT

At 1:05 p.m., there being no further business, Commissioner Peasley declared the meeting
adjourned.

Recording Secretary
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AGENDA ITEM 5

Point Loma Digester Roof Systems
Replacement and Repairs — Change
Order #3



METRO JPA/TAC

Staff Report
Date: 07-15-15
Project Title: Point Loma Digester Roof Systems Replacement and Repairs - Change Order 3

Requested Action: Authorizing an increased expenditure not to exceed $61,048 from Metro
Sewer Utility Fund 700001, to Brazos Urethane Inc., for Change Order 3, bringing the total
contract amount to $813,530.04 for the additional repairs on Digester C1 roof coating system at
Point Loma Wastewater Treatment Plant.

Recommendations: Approval

Metro TAC:

IROC:

Prior Actions: Metro TAC — Approved on 4/16/14

(Committee/Commission,

Date, Result) Metro Commission — Approved on 5/01/14 with a total project
cost of $757,595.

Fiscal Impact: Total cost for Change Order 3 is $61,048. Funds are available in the FY16
Metro Sewer Utility Fund 700001.

Is this projected budgeted? Yes X No
Cost breakdown between | Original Contract $721,595.60 (R-308996)
Metro & Muni:
Change Order 1 $30,886.44 (R-308996)
Change Order 2 $0.00 (no cost)

Change Order 3 (This Request) $61,048.00 (100% Metro)

Total Contract $813,530.04
Fiscal impact to the Metro | $20,451.08 (33.5% Metro JPA)
JPA:
Capital Improvement Program:
New Project? Yes No X_
Existing Project? Yes X_ No upgrade/addition _X_ change

Previous TAC/JPA Action: This project was approved by Metro TAC and Metro Commission
on April 16, 2014 and May 1, 2014, respectively.

Additional/Future Action:

City Council Action:

(NEW) Background: This construction project with Brazos Urethane Inc., for the repair and
replacement of the existing roof insulation and coating system on Digesters 7, N1 and N2, and
repair of the delaminating (bubbles & blisters) roof coating system on Digesters C1 and C2
was previously approved and awarded by the Council in June 2014.
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The original scope of work for Digester C1 was to remove and replace approximately 1,000 SF
of damaged roof area where blisters and bubbles were evident. During the repiar of the
digester roof, severe cracks were discovered throughout the roof that could potentially
deteriorate the roof insulation and corrosion of the steel roof if not repaired. It was determined
that the Digester C1 roof needs to be re-coated to protect the roof system from corrosion.

This project will repair craks throughout the digester roof, applying epoxy primer sealer,
applying a second coat using acrylic elastomeric coating, and lastly applying high build two-
component polyurethane coating to protect the membrane coating from chemicals, abrasion,
and ultraviolate light.

This action is to execute Change Order No. 3 with Brazos Urethane Inc., in an amount not to
exceed $61,048.

(NEW) Discussion: Provide information on decisions made to advance the project

Based on current condition of digester C1 roof and significant cracking of the roof insulation and
coating, a decision was made to rehabilitate the roof system to provide safe and reliable working
and operating condition.

(NEW) Bid Results: N/A

Revised: 20140409




AGENDA ITEM 6

Common Area Improvements at
Point Loma Wastewater Treatment
Plant



METRO JPA/TAC

Staff Report
Date: 07-15-15
Project Title: Common Area Improvements at Point Loma Wastewater Treatment Plant

Requested Action: Authorizing the expenditure in the amount $48,525 from Metro Sewer Utility
Fund 700001, to Delmar Environmental & Construction Services Inc., for site preparation and
improvements of the Common Area.

Recommendations: Approval

Metro TAC:

IROC:

Prior Actions:
(Committee/Commission, | N/A
Date, Result)

Fiscal Impact: Total estimated cost for this construction contract is $48,525. Funds are
available in the FY16 Metro Sewer Utility Fund 700001.

Is this projected budgeted? Yes X No
Cost breakdown between | $48,525 (100% Metro)
Metro & Muni:
Fiscal impact to the Metro | $16,256 (33.5% Metro JPA)
JPA:
Capital Improvement Program:
New Project? Yes No_X_ NA__
Existing Project? Yes No X _ Upgrade/addition _X_ Change

Previous TAC/JPA Action: N/A

Additional/Future Action:

City Council Action:

Background: The Public Utilities Department owns and operates the Point Loma Wastewater
Treatment Plant (PLWTP). This construction contract will provide improvements to the south
central location of the Treatment Plant also known as the Commom Area. The construction
consists of site preparation and improvements of approximately 3,000 square feet area which
will include placement of decomposed granite as surface material, placing barriers along the
edge of the cliff, concrete swale, and a short retaining wall to enhance the architectural feature
of the facility. This project was advertised on January 29, 2015 and bid opening on March 3,
2015. There were fourteen (14) bid packages received which Delmar Environmental &
Construction Inc. was the apparent low bidder.

This action is to award the contract to Delmar Environmental & Construction Inc., for the
improvements of the Common Area which has been selected through the City soliciting
competitive bids. The total estimated cost for this project is $70,000, of which $48,525 is for
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construction and $21,475 for project contingency and administration cost.

Discussion: Based on the existing condition of the Common Area which is hard to maintain
and keep it clean, it was decided to restore the area to provide safe and suitable environment
for the facility.

Bid Results: The project was advertised on January 29, 2015 and bid opening on March 3,
2015. There were fourteen (14) bid packages received which Delmar Environmental &
Construction Inc. was the apparent lowest bidder.

Revised: 20140409




AGENDA ITEM 7

Point Loma Wastewater Treatment
Plant Grit Improvements Project —
Contract Amendment #7 to the
Consultant Agreement with
Lee & RO, Inc.



CITY OF SAN DIEGO
PUBLIC WORKS DEPARTMENT
BRIEFING REPORT

August 6, 2015
Project Name: Point Loma Wastewater Treatment Plant Grit Improvements Project (WBS# S00315)

Contract Amendment to the Consultant Agreement

Name of Project Presenter: Iraj Asgharzadeh, Senior Civil Engineer

Project Background:

The Point Loma Grit Processing Improvements Project (GIP) is located at the existing Point Loma
Wastewater Treatment Plant (PLWTP). Presently, the PLWTP has six aerated grit basins constructed
between 1962 and 1988. Grit is the heaviest material in wastewater and cannot be broken down by
biological processes, therefore it is collected in the grit basins, removed and hauled to a landfill. Grit
removal efficiency is a major operational concern because of the wear and tear the grit material causes
on the downstream equipment resulting in a decrease in treatment capacity. It is estimated that PLWTP
spends $1,000,000 per year on grit removal from plant digesters. The grit material also inhibits
operations, maintenance and performance of the Metro Biosolids Center.

Project Description

This project will reconstruct the two south grit tanks and its adjacent pump gallery, as well as replacing
the head works building with a truck loading facility and new grit processing equipment. The project
also includes the construction of an interim grit processing facility to allow processing to continue
during construction.

During the construction phase of this project, unforeseen conditions have been encountered requiring the
design consultant, Lee & Ro, Inc. (L&R), to provide additional engineering design support. The
additional design work provides the grit facility with features that are critical to plant operations and
maintenance. In addition to the increased design work effort, the workload for several construction
support tasks has increased significantly requiring additional budget for construction support to continue
until the end of construction. These tasks include Submittal reviews and Request For Information
support.

The additional engineering design and construction support costs exceeds the current budget capacity,
and as a result, a contract amendment in the amount of $153,170 is required.

(Continued on next page)

Cost:
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Lee & Ro, Professional Engineering Services

Project Design, Bid and Award Support, Construction Engineering Support,

Original $2,134,362 | Dec 2000 | Start-Up Services, and Record Drawings
Amnd #1 | No Cost Feb 2001 Revised Subcontracting percentage per final negotiation.
After hydraulic evaluation, additional design enhancements were required.
Scope was added to L&R contract for the additional design work, also for
design of the Interim Grit Processing facility and Instrumentation & Control
Amnd #2 | $800,000 | Dec 2002 | drawings (loop diagrams).
Authorization to advertise and award, however shortly after, GIP was put on
hold before award because Pilot Testing for Secondary Wastewater
June 2003 | Treatment conflicted with the footprint of the project site.
Amnd #3 | No Cost June 2005 | Reallocated funds to future fiscal year.
While GIP was still on hold, the need to construct Grit Aeration System
(GAS) was critical. Therefore this amendment revised scope tasks to
Amnd #4 | No Cost Jan 2006 repackage GAS in a separate project.
GIP was unshelved after Pilot Testing was complete. Re-design from
existing 60% design from when the project was put on hold in 2003. Design
update included the latest construction upgrades (building codes, mechanical
Amnd #5 | $976,759 | Sept 2008 | and control technology).
Additional budget for Construction Support Services: Engineering for
Change Orders, Request for Information (RFI) support and Submittal
Amnd #6 | $601,713 Jan 2014 Reviews.
This Additional budget for Construction Support Services: Change Order support
Amnd #7 | $153,170 | Request and RFls.
The current costs associated with GIP are as following:
Design (Lee & Ro, incl this request) $4,666,004
Administration $3,098,198
Construction (Archer Western Contractors) $24,726,530
Construction Management (Jacobs Project Management) $3,540,599
Contingency $1,063,706
Est. Total Cost $37,095,037
Previous Metro JPA presentation (Feb 2010), budgeted costs $37,400,000

Funds are available in WBS#S-00315, Point Loma Grit Processing Improvements, Sewer Fund 700009,
Metro Sewer CIP.

Schedule:

Construction NTP:

Substantial Completion:

Project Closeout
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METRO COMMISSION/JPA
Staff Report
August 6, 2015
Subject Title: Point Loma Wastewater Treatment Plant Grit Improvements Project — Contract Amendment
to the Consultant Agreement

Requested Action: Approval for Contract Amendment #7 for Professional Engineering Services with Lee &
Ro, Inc., in the amount of $153,170.

Recommendations:

Metro TAC: Present to JPA

IROC: N/A- This project is included in the approved Metro CIP budget.

Prior Actions: 1/20/10, overall project presented to TAC. Action sent to JPA.

(Committee/Commission, Date, | 2/4/10, presented to JPA. The overall project was approved

Result) unanimously.

7/15/15, consultant amendment presented to TAC. Action sent to JPA.

Fiscal Impact:

Is this project budgeted?  Yes X No

Cost breakdown: 100% Metro

Financial impact of this Lee & Ro Amendment #7 = $153,170

issue on the Metro JPA:

Metro portion (33.5%) = $51,311.95

Capital Improvement Program:

New Project? Yes No _X

Existing Project? Yes X No upgrade/addition __ change __  amendment X_

Comments/Analysis:
This amendment will allow Lee & Ro to continue with construction engineering support to the end of
construction, and will provide compensation for additional design work.

Previous TAC/JPA Action:
TAC -January 2010 recommendation to proceed with construction phase.

Metro Commission/JPA — February 2010 approval to execute the construction with a total project cost of
$37,400,000.

This consultant contract amendment was presented to TAC on July 15, 2015 and moved forward to Metro
Commission/JPA for their review and potential approval.

Additional/Future Action:
This item was heard by the Infrastructure Committee on July 22, 2015 and forwarded to full City Council.

City Council Action: This item is on the consent agenda for City Council meeting on August 4, 2015.




AGENDA ITEM 8

MBC Additional Biosolids Silos
(#9 & #10) Amendment to
Agreement with AECOM USA, Inc.



METRO JPA/TAC

Staff Report
Date: August 6, 2015
Project Title: MBC Additional Biosolids Silos (#9 & #10)

Requested Action: The recommendation of approval to the Metro Commission for the 2™
Amendment to the Agreement with AECOM USA, Inc., the design engineering firm, for an
additional amount not to exceed $54,330.00 for construction support services.
Recommendations: Approval to the Metro Commission for the 2" Amendment to the Agreement
with AECOM USA, Inc.

Metro TAC: Present to JPA for approval of the 2" Amendment to the
Agreement with AECOM USA, Inc.

IROC: N/A- This project is included in the approved Metro CIP budget and
does not require IROC review.

Prior Actions: e This project was presented to the TAC Committee on

(Committee/Commission, October 15, 2008 and authorized by the Metro Commission

Date, Result) on November 6, 2008 to proceed.

e On June 16, 2010 this project was again presented to the
TAC Committee and authorized by the Metro Commission
on August 5, 2010 to grant authorization to advertise and
award for construction.

e This project was presented to the TAC Committee and
authorized by the Metro Commission on August 20, 2014 to
approve the First Amendment to the Agreement with
AECOM.

e MetroTac approved the 2" Amendment on June 17, 2015.

Fiscal Impact:

Is this projected budgeted? Yes X No
Cost breakdown between
Metro & Muni:
Fiscal impact to the e 33.5% of $8,749,094.44 = $2,930,946.64 (Total Project Cost)
Metro JPA:
e 33.5% of $54,330.00 = $ 18,200.55 (This Amendment)

Capital Improvement Program:
New Project? Yes No X N/A

Existing Project? Yes X No  Upgrade/addition Change

Previous TAC/JPA Action: See Prior Actions above

Additional/Future Action: Presented and Approved by Infrastructure Committee on July 22,
2015.

City Council Action: Present it to City Council for authorization of the 2" Amendment to the
Agreement with AECOM USA, Inc.
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Background: On April 27, 2009, the City of San Diego executed the Agreement with AECOM
USA, Inc., to provide engineering services for the design of these additional biosolids storage
silos. The total amount of the agreement is $883,233.00.

On June 2011 the City decided to pursue the State Revolving Funding (SRF) for the construction
work of the MBC Biosolids Storage Silos (9 & 10) and the construction of this project was put on
hold pending the approval of the SRF loan and lack of adequate funding.

On December 19, 2012 the City executed the SRF Finance Agreement with the State Water
Resources Control Board. On December 20, 2012, the City advertised the Metropolitan Biosolids
Center (MBC) Biosolids Storage Silos (9 & 10) project.

In addition to delays due to the SRF loan application, there were also delays on the award period
of the contract. The bid opening was on March 13, 2013. The top two low bidders were
disqualified due to bonding issues and irregularity of bid documents. Third low bidder, SCW
Contracting from Fallbrook, CA, was awarded with $6,509,605.00. A $350,000.00 Contingency
amount was added.

On July 16, 2013 Notice to Proceed (NTP) for construction was issued to SCW Contractor.
During the execution of the foundation work, SCW began to encounter unforeseen underground
utilities. Foundation of storage silos 9 & 10 had to be re-designed to avoid this major underground
utility duct.

On December 17, 2014 a First Amendment to the Agreement with AECOM was executed to
extend the Design Engineer Contract by 36 months and add a total of $71,323.50 for a total of
$954,556.50 of Design Costs.

This action will add a total of $54,330.00 for a total of $1,008,886.50 of Design Costs.

Discussion:

The costs associated with this project are as following:

Administration $ 540,000.00
Design Costs $1,008,886.50
Construction $6,859,605.00
Construction Management $ 340,603.44
Total Projected Costs $8,749,094.94
Total cost this action $54,330.00

Bid Results: NA

Revised: 20140409




AGENDA ITEM 9

METRO JPA STRATEGIC PLAN
UPDATE



201511-2013 STRATEGIC GOALS

Strategic Goal 1 >>>
Oversight of METRO System Management and Operations

The METRO JPA and METRO TAC must continue their oversight of the City of San
Diego’s management and operation of the METRO System on behalf of the Participating
Agencies’ ratepayers. .

Strategic Initiatives

Oversight of Service and Billing

Oversee City of San Diego Public Utilities Department to ensure that
services provided to METRO member agencies areis-high-guakity;
efficiently delivered, professional and accurately billed.

Assigned To: METRO TAC and Finance Committee

Continuing

Oversight of Costs and Rates

Oversee the City of San Diego’s METRO wastewater programs, including

Pure Water, sewer fees, and recycled water rates and-the—Bid-to-Goal- Continuing
pregram to protect the interests of METRO member agencies.

Assigned To: METRO TAC and Finance Committee

Oversight of Capital Improvements_and Maintenance Operations

Oversee the City of San Diego’s METRO wastewater system capital

improvement program (CIP)_and maintenance operations, from-planning- o
through-construction; to protect the investment of METRO member Continuing
agencies.

Assigned To: METRO TAC

Audit Process

Maintain the integrity of the annual audit of the City of San Diego to

ensure that only METRO wastewater costs are billed to METRO member Continuing
agencies._Conduct a full system audit every three years (next in 2016)

Assigned To: METRO TAC and Finance Committee

23



Strategic Goal 2 >>>
Oversight of the City of San Diego’s Water Reuse Planning (Pure
Water San Diego)

As the City of San Diego expands the scope of its wastewater operations to include the

Pure Water San Diego program‘Water-Purification-Demenstration-Project-and-reservoir
augmentationplan, the scope of oversight provided by the METRO JPA and the METRO

TAC expands, as well.

Strategic Initiatives

Oversight of Renewalof USEPA Modified Permit\Waiver for Pt. Loma
Maintain ongoing technical, financial and regulatory analyses of the

renewal permit process (SWOT-analysis) and provide comments to the City
of San Diego, METRO Commission and METRO JPA as needed. Focus-en-

key-questions-shewn-on-page-27. MaintainReguest METRO JPA

involvement in the City’s negotiations with environmental groups. Focus

on the following issues: ContinuingNe

1. Permit application and processing W Formatted: Numbered +
L . Level: 1 + Numbering

2. _ Definition of secondary equivalency at Pt. Loma Style: 1, 2, 3, ... + Start at:

. 1 + Alignment: Left +

3. Regulatory change to accept secondary equivalency at Pt. Loma Aligned at: 0.25" + Indent

4. A facility plan for Pure Water at: 0.5"

5. A cost allocation plan for Pure Water

6. An outreach plan for Pure Water
Assigned To: METRO TAC, FINANCE COMMITTEE and METRO JPA

Oversight of Post-2015 Permit Waiver Planning
Maintain ongoing technical, financial and regulatory SWo¥-analyses and

provide comments to the City of San Diego, METRO Commission and ContinuinghNe
METRO JPA as needed. Fecus-en-key-questions-below- &

Assigned To: METRO TAC

Oversight of Recycled Water Pricing Study

Maintain ongoing technical, financial and regulatory SWO¥-analyses and ContinuingNe
provide comments to the City of San Diego, METRO Commission and =ONUnuINg

METRO JPA as needed. Fecus-on-key-gquestions-below: w
Assigned To: METRO TAC
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Participate in San Diego Integrated Regional Water Management

Planning Group

Cooperate with this group of agencies, which is already developing o
integrated regional water management strategies and projects, has ContinuingNe

administrative support from the San Diego County Water Authority, and %

has access to Proposition 84 grant funds.
Assigned To: METRO JPA and METRO TAC

Oversight of Water Purification Demonstration Project

Maintain ongoing technical, financial and regulatory SWO¥-analyses and
provide comments to the City of San Diego, METRO Commission and
METRO JPA as needed. Focus on key questions below.

Assigned To: METRO TAC

ContinuingNe
W

Monitor Potable Reuse Regulatory DevelopmentOversight-of-

. - o Proi

Regulations do not currently exist for some of the planned potable reuse

projects in the region. Without requlatory guidance, permitting and

acceptance of projects will be challenging. Potential pathways are in place

for some regulatory adoption. We must monitor, participate and advocate

where appropriate for regulatory adoption. Maintain-ongeing-technical-
naneci 0 ANO a a) 1

ContinuingNe
W

Assigned To: METRO TAC_ and METRO JPA

Graphic 5/ Advanced Treatment Process _ ) _
Microfiltration Reverse Osmosis Ultraviolet Light
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San Diego IRWM Program
2011 Report Card on 2007 IRWM Plan

26

Highest level of Moderate level of Plan targets have not
Progress Progress Progress been priority
Objective A Objactiva F
i . Reduce negative effects
M?‘”“‘{L‘E F"E;hr‘ on waterways and
involvemen watersheds
Objective B