
 
 
 

 
Meeting of the Metro Commission  

and Metro Wastewater JPA 
 

AGENDA 
 

Thursday, MARCH 3, 2011 
12:00 p.m. 

 
9192 Topaz Way (MOC II) Auditorium 

San Diego, California   
 

 “The mission of the Metro Commission is to create an equitable partnership with the San Diego City 
Council on wastewater issues in the San Diego region that ensures fair rates for participating 
agencies, concern for the environment, and regionally balanced decisions through data analysis, 
collaboration among all stakeholders, and open dialogue.” 

 
Note: Any member of the Public may address the Metro Commission/Metro Wastewater JPA on any 
Agenda Item.  Please complete a Speaker Slip and submit it to the Administrative Assistant or 
Chairperson prior to the start of the meeting if possible, or in advance of the specific item being called.  
Comments are limited to three (3) minutes per individual.   

 
Documentation  
Included  

 1. ROLL CALL 
   
 2. PLEDGE OF ALLEGIANCE TO THE FLAG   
   
 3. PUBLIC COMMENT 
 

 

Persons speaking during Public Comment may address the Metro Commission/ 
Metro Wastewater JPA on any subject matter within the jurisdiction of the Metro 
Commission and/or Metro Wastewater JPA that is not listed as an agenda item.  
Comments are limited to three (3) minutes.  Please complete a Speaker Slip and 
submit it prior to the start of the meeting. 

   
X 4. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES 

OF February 3, 2011 (Attachment) 
   

X 5. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENT 
TO THE ADMINISTRATIVE SUPPORT SERVICES CONTRACT AND AMENDMENT TO 
ADMINISTRATIVE SERVICES REIMBURSEMENT AGREEMENT WITH THE CITY OF 
SAN DIEGO (Attachment) 

   
 6. FINANCE COMMITTEE MEMBERSHIP  
 

 
a. Consideration and possible action to reduce number of Finance Committee 

Members (from 6 to 5) 
b. Appointment by Chair of members to the Metro JPA Finance Committee 

   
X 7. ACTION – CONSIDERATION AND POSSIBLE ACTION TO REVIEW AND ACCEPT THE 

FY 2009 EXHIBIT E AUDIT (Attachment) 

 
February 3, 2010 Metro Commission/Metro 

Wastewater JPA Agenda 



 
February 3, 2010 Metro Commission/Metro 

Wastewater JPA Agenda 

Documentation  
Included  

   
X 8. CALCULATION OF 2011 OPERATIONS RESERVE (Attachment) 
   
 9. METRO TAC UPDATE 
   
 10. IROC UPDATE 
  a.    Report from IROC Representative Caires 
   

X 11. FINANCE COMMITTEE UPDATE 
 

 a.   Report from Finance Committee 
       b.  July 28, 2010 Minutes 

   
 12. STRATEGIC PLANNING COMMITTEE 
        a.   Report from Strategic Planning Committee 
   
 13. PRESENTATION BY THE ENVIRONMENTAL COMMUNITY ON RECYCLED WATER 

AND THE REGIONAL WASTEWATER SYSTEM 
   

X 14. KEY RELATED ITEMS WE SHOULD BE TRACKING/GETTING UP TO SPEED ON 
(Attachment) 

   
 15. REPORT OF GENERAL COUNSEL    
   
 16. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/ METRO 

WASTEWATER JPA MEETING April 7, 2011 
   

 17. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS 
   

 18. ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA 
   
 
The Metro Commission and/or Metro Wastewater JPA may take action on any item listed in this Agenda 
whether or not it is listed “For Action.”   
 
Materials provided to the Metro Commission and/or Metro Wastewater JPA related to any open-session 
item on this agenda are available for public review by contacting L. Peoples at (619) 476-2557 during 
normal business hours. 
 
 
 
 
 
 
 
 
 
 
 

In compliance with the 
AMERICANS WITH DISABILITIES ACT 

The Metro Commission/Metro Wastewater JPA requests individuals who require alternative agenda 
format or special accommodations to access, attend, and/or participate in the Metro Commission/Metro 
Wastewater JPA meetings, contact E. Patino at (858) 292.6321, at least forty-eight hours in advance of 
the meetings. 
 



 
 
 
 

AGENDA ITEM 4 
Attachment 



 
 
 

 
Meeting of the Metro Commission  

and Metro Wastewater JPA 
 

9192 Topaz Way (MOC II) Auditorium 
San Diego, California   

 
 February 3, 2011 
DRAFT Minutes 

 
 

Chairman Ewin called the meeting to order at 12:06 p.m.  A quorum of the Metro Wastewater JPA and 
Metro Commission was declared, and the following representatives were present:  
      
1. ROLL CALL 
      

Agencies                                   Representatives Alternate 
City of Chula Vista Cheryl Cox   Scott Tulloch 
City of Coronado Al Ovrom  Scott Huth  
City of Del Mar Donald Mosier X    
City of El Cajon Bill Wells  X Dennis Davies  
City of Imperial Beach Ed Spriggs  X   
City of La Mesa Ernie Ewin  X  
Lemon Grove Sanitation District Jerry Jones   Patrick Lund 
City of National City Louis Natividad  (No representative)   
City of Poway Merrilee Boyack X Leah Browder   
City of San Diego Jerry Sanders  Roger Bailey   
County of San Diego Dianne Jacob  Daniel Brogadir 
Otay Water District Mark Robak X    
Padre Dam MWD Augie Caires X Augie Scalzetti 
Metro TAC Chair Scott Huth X Greg Humora  
IROC Jim Peugh       (No representative)   

   
 Others present:  Metro JPA General Counsel Paula de Sousa; Metro JPA Secretary David 

Scherer; Metro JPA Treasurer Karen Jassoy; City of San Diego Public Utilities Director Roger 
Bailey; City of San Diego Deputy City Attorney Tom Zeleny; Karyn Keese and Dean Gipson – 
PBS&J  

 
2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

Chairman Ewin led the Pledge. 
 

Chair Ewin introduced Ed Spriggs, newly elected Councilmember for Imperial Beach and newly appointed 
representative to the Metro JPA.  Commissioner Spriggs provided the Board with a brief bio. 
 
Chair Ewin then introduced Karen Jassoy, the new Finance Director for Padre Dam Municipal Water 
District who is also the new Metro JPA Treasurer.  
 
3. PUBLIC COMMENT  
  

There was no public comment. 
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4.  ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF 
DECEMBER 2, 2010. 

 
ACTION: Upon motion by Commissioner Mosier seconded by Commissioner Caires, the December 2, 

2010 Regular Meeting Minutes were approved unanimously. 
 

5.  ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE JPA MID YEAR 
FINANCIAL STATEMENTS  

 
 Metro JPA Treasurer Jassoy provided a brief overview of the financial statements.   
 
ACTION: Upon motion by Commissioner Caires, seconded by Commissioner Boyack, the JPA Mid-

Year Financials were unanimously received subject to audit. 
 

6.  PRESENTATION ON CITY OF SAN DIEGO STAFFING CHANGES 
 

Edgar Patino representing Lee Ann Jones-Santos, provided a handout and stated that back in 
October a presentation had been provided to the JPA regarding full time employees (FTE’s) and 
the fiscal year 2011 FTE allocation.  The Commission had made a request for an explanation as 
to how the implementation and consolidation of the FTEs between the wastewater and water 
departments had come together.  The handout provided a summary of the Public Utilities FTE by 
Fiscal Year 2009-2010 and 2011 as well as by Fiscal Year 2011 by Division. Mr. Patino stated 
that the metro branch had seen the largest change in that the employees were now actually 
budgeted where their work was occurring as well as an allocation based on each individual 
employee’s percentage of work for a specific fund.  Further, City of San Diego staff had worked 
on this with Metro JPA representatives Karyn Keese and Doug Wilson.  From FY 2010 to 2011 
the change is about 11%. 
 
Commissioner Robak requested Mr. Patino provide the associated dollars/cents information to 
the JPA. 

 
 Ms. Keese added that this presentation was brought before the Finance Committee and up until 

the City of San Diego got their new accounting system, they would budget all the muni-support 
staff into the metro budget and then do a year end reconciliation.  One of the things the City of 
San Diego had promised when they got their new software was that they would budget people 
where they were doing the work thus eliminating the year end reallocation, thus what is being 
presented is a much improved way of accounting for personnel.  However, Ms. Keese added that 
time cards would still be checked during the annual audit.  Ms. Keese then welcomed new Metro 
JPA Treasurer Jassoy and noted that she has offered to assist with the future Exhibit E audits.   

 
7.  UPDATE AND STATUS OF PBS&J 2011 CONTRACT 
 
 Ms. Keese provided a handout of the PBS&J contract status for 7/1/10 to 12/31/10 and stated 

that the contract status had been taken to and reviewed by the Finance Committee. She then 
provided a brief summary after which she turned the one item that was significantly over budget 
to Dean Gipson and Scott Huth to present which dealt with the Recycled Water Master Plan that 
the City of San Diego was doing.  She noted that limited funds for meeting attendance had been 
budgeted; however time spent had increased greatly as staff has become more involved in order 
to make sure that the interests of the participating agencies are reflected.   

 
 Chair Ewin commented that MetroTAC in the past had kept the Board apprised as to any projects 

that required more demand for PBS&J services or were getting to more than the amount 
budgeted and would continue to do so. 

 
 MetroTAC Chair Huth stated that there were 3 items that MetroTAC was working on with Ms. 

Keese and Mr. Gipson of PBS&J that could really expand their workload and if anything changed, 
they would continue to keep the Board advised of the potential impacts to the budget. Mr. Huth 
also commented that on Task 5 listed as the Reclaimed Water Master Plan or Recycled Water 
Study, originally when PBS&J put their budget together, their interaction was envisioned to be just 
attendance at the Status Update Meetings.  From the start that changed as the tempo of the 
study was in conflict with some of the goals of the JPA and so they engaged that process a lot 
more and both Mr. Gipson from PBS&J and Al from Padre Dam began working on the actual 
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technical memorandums and those meetings associated with them.  This has doubled the 
amount of meetings and their workload.  Further, there is a lot of stake depending on what policy 
decisions come out of this study, It could effectively be something that builds a new system in 
some areas, so the investment being made now by staying on top of this and interacting with San 
Diego into the mix early on is going to be vital in continuing to influence the process which he felt 
is money well spent. Mr. Huth noted however, that the general thought process was to continue to 
try to bring it in within budget. 

 
 Chair Ewin stated that he appreciated the work Mr. Gipson of PBS&J was doing in continuing to 

work with MetroTAC and inquired as to whether there was anything they should know that may 
lead to another item later on. 

 
 Mr. Gipson stated that there had been 5 Technical Memorandums of an expected 8 issued as to 

date and they have been reviewing them with the MetroTAC, attending the workshop meetings 
and making sure that they were not only looking at the options presented in the workshop but that 
the input from the Participating Agencies was also being heard and being documented.  He then 
stated that there were two technical memorandums that were coming up that would be critical but 
had not yet been released.  The first would pertain to the Recycled Water Use Study – how it is 
being used throughout the City of San Diego and throughout the region.  The second pertains to 
the different options on finance.  He, Al from Padre Dam and MetroTAC members are looking not 
only at the options presented in the workshop but those other options that the Participating 
Agencies are interested in promoting throughout the region and they will continue to report back.  

  
 
8.  APPOINTMENT BY METRO JPA CHAIR OF MEMBERS TO STRATEGIC PLANNING 

COMMITTEE  
 
 Strategic Planning Chair Caires stated that a Strategic Planning Workshop was planned for May 

5, 2011 in Coronado.  Typically it would be a mid-day event starting at 11:00 and concluding at 
3:00 p.m. with lunch provided.  The purpose is to update what is in fact the 2-year strategic plan 
and take a look ahead for the next 2 years.  It is envisioned that the committee will have 2 or 3 
meetings including one with Mr. Bailey and some of his key staff asking the City of San Diego to 
look ahead 2 years as well and help the JPA understand what may be coming that will impact the 
participating agencies.  The Strategic Plan is relatively small, approximately 15 pages and the 
goal is to make sure it is current. 

 
 Chair Ewin stated this was an Ad Hoc Committee, not a permanent committee and asked if there 

was anyone interested in serving on this committee.  
 

Commissioner Robak expressed interest.  Chairman Ewin appointed Commissioner Caires to 
continue as Committee Chair and Commissioner Robak and himself as members.  He also 
requested the participation of PBS&J representatives Keese and Gipson and MetroTAC Chair 
Huth.  The Committee will meet and report back at the March Metro JPA meeting. 

 
9. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE ELECTION OF 

OFFICERS: 
  
 General Counsel de Sousa stated that the terms of office were 2 years or less for the Chair and 

Vice Chair who must be members of the JPA and a Secretary who may but not need be a 
director.  The current Chair is Ewin, Vice Chair Jones and Secretary Scherer who is retiring in 
April.  In looking over the duties of Secretary, they appear to be very similar to those performed 
by Lori Peoples for the JPA. 

 
ACTION:  Motion by Commissioner Caires, seconded by Commissioner Robak, to re-elect current Chair 

Ewin as Chair.  Motion carried with Chair Ewin abstaining. 
 
 Motion by Chair Ewin, seconded by Commissioner Caires, to elect Commissioner Robak as 

Vice Chair.  Motion carried with Commissioner Robak abstaining. 
 
 Motion by Chair Ewin, seconded by Commissioner Boyack to elect Lori Peoples as 

Secretary, motion carried unanimously.  
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10. KEY RELATED ITEMS WE SHOULD BE TRACKING/GETTING UP TO SPEED ON  
 
Chairman Ewin asked the members to submit any items they would like to see added or elevated. 
 

11.  METRO TAC UPDATE 
 

MetroTAC Chairman Huth stated that at the last MetroTAC meeting they had covered mainly 
financial issues; the City of San Diego had provided them with their Final Exhibit E Audit and out 
of that exhibit there were a number of adjustments that significantly affect the member agencies 
and some information remains that Ms. Keese of PBS&J is working on and will bring back in 
March for review; the Operation Reserve Fund was discussed and what adjustments were 
needed to keep it at the level agreed upon; the other item was a current situation with Padre Dam 
concerning overbilling and the way the system works is if there is an adjustment in billing it effects 
everyone so this is something that may need to be discussed in the future if it effects the PAs;  
the other item was a mutual start of a discussion to work with the City of San Diego on a location 
for a Vactor Waste Dump area and whether there are opportunities for the PAs to participate in 
that.  Mr. Huth then stated that the City of San Diego had contacted them and a meeting has 
been scheduled for right after the March JPA meeting to discuss the outstanding issue on the 
recycled revenues associated with the South Bay Plant which is approximately $2 million that 
would be coming back to the PAs.  
 
Commissioner Robak stated that he had noticed there was no one assigned to the Advanced 
Water Purification Project and recommended that MetroTAC and the Metro JPA give this item 
their attention.  MetroTAC Chair Huth stated that there was not a specific member assigned to 
that pilot project, however there was under the Recycled Water Study which is the primary focus 
of that technology but he will bring this back to the MetroTAC to consider the assignment of 
someone. 

 
12. IROC UPDATE 
 

a. Report from IROC Representative Caires on Financial Planning & Rate Case Drivers  
 
IROC Representative Caires stated that his report would cover the December and January 
meetings.  He started with the Mayor’s State of the City Address which announced the end of the 
B2G program, it was acknowledged that the program had been a success and the methodology 
would continue to be used; that the Public Utilities Department will be considered for managed 
competition but in a limited way, mostly customer service at this point; the IPR Project is now the 
Advanced Water Purification Facility and the project is under construction and due to be 
completed in May – a tour will be scheduled for Metro JPA and MetroTAC members; there will be 
further tours of the Orange County Replenishment Projects; there was a presentation by CDM 
that outlined the design criteria, layout and testing of the facility and the final report of the 
demonstration project results will be coming in December of 2012; a recap of the 2007-2011 
Wastewater Rate Case – the Planned Sewer Rehab Miles was 115 estimated and 117 
accomplished – Planned Sewer Replacement 50 miles – actual 68 miles, cost per mile of rehab 
$800k budgeted vs. $500k actual and cost per mile for replacement budgeted $2.2 million vs. 
$1.5 million actual.  The estimated savings resulting from a favorable bid environment was about 
$120 million; some projects were delayed for up to 2 years and a few were cancelled after review; 
the funding was 80% bond and 20% cash; there was a recap of the 2007-2011 Water Rate Case 
and they are $67 million below the actual estimate on the water side; the IROC Annual Report 
(the third) is being formulated and will include at least the Performance Audit – the 2015 Waiver 
and strategies to continue waiver approvals – the AWPF Project – the Water  Conservation 
Outreach – improving public understanding of rates and rate processes – oversight of the CIP 
program – personnel costs and staffing levels and when completed copies will be provided to all 
JPA members;  there was a brief report on SRF loan funding which the City of San Diego 
continues to use these loans to fund a portion of their projects – the interest rates are generally ½ 
of  the market rates and this benefits the PAs; heard a presentation on Effective Utility 
Management (EUM) which is a tool for public utilities and the City of San Diego is using it as a 
foundation for the 2012 Strategic Plan development.  It was developed by the EPA with 6 major 
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utility associations involved; other reports were heard with regards to wastewater spills; there was 
also a CIP progress report; the monthly financial summary; a staffing report and PUD Risk 
Assessment which included deferred maintenance policies and procedures.  

 
13. FINANCE COMMITTEE 

 
a. Report from Finance Committee  

 
Vice Chair Boyack stated that they had no report. 
 

Chairman Ewin thanked Councilmember Sotelo-Soliz from National City for her service on the Finance 
Committee and noted that Commissioner Wells schedule had shifted and he was no longer able to attend 
the meetings.  He stated he was therefore looking for members to participate on the Finance Committee.  
Currently Commissioner Ovrom was the Chair and Commissioner Boyack the Vice Chair, Commissioner 
Caires and himself.  He stated he was looking for two more people so he could remove himself and be 
just an Ex-Officio.  He asked that if anyone was interested in being on the committee, they contact him 
and requested this item will be brought back on the March agenda.  
 
14. REPORT OF GENERAL COUNSEL 
 

General Counsel de Sousa advised the Board that on last Friday, the State Water Resources 
Control Board issued a draft of the Statewide General NPDES Permit for discharge of storm 
water associated with industrial activities (also called the Industrial Permit) which applies to 
manufacturing facilities, outdoor storage areas, transportation facilities and wastewater treatment 
works and unless coverage is obtained through a separate permit, the industrial permit applies to 
both private companies, municipal, school district, and special districts corporate yards, treatment 
works and related treatment facilities.  For the first time this permit contains numeric action limits 
and numeric affluent limits and facilities that exceed these limits are subject to fines.     A Public 
Hearing is set for March 29, 2011 in Sacramento and comments due no later than April 18th.  She 
suggested the members make their various City Engineers aware of this.  General Counsel de 
Sousa stated she would check to see if her partner Shaun Haggerty would be attending and if 
desired by the JPA will request he come and provide a presentation. 
 
MetroTAC Chair Huth inquired as to whether this would affect any of the JPA cities as they are all 
under the current permit.  General Counsel de Sousa stated she would check into this and 
provide clarification back. 

  
15. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION METRO 

WASTEWATER JPA MEETING (January 6, 2011) 
 
 The assignment of members to the Finance Committee. 
 
16. METRO COMMISSIONERS’ and JPA BOARD MEMBERS’ COMMENTS 
 
 There were none. 
 
17. ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA 
 
 At 12:45 p.m., there being no further business, Chairman Ewin declared the meeting adjourned. 
 
 
 

_____________________________________ 
Recording Secretary 
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AGENDA ITEM 5 
Attachment 



ADMINISTRATIVE SUPPORT SERVICES AGREEMENT 

BY AND BETWEEN 

LORI ANNE PEOPLES 

AND METRO WASTEWATER JOINT POWERS AUTHORITY 

AMENDMENT NO.1 

 

WHEREAS, Lori Anne Peoples (“Ms. Peoples”) entered into an Administrative Support 
Services Agreement (“Agreement”) with the Metro Wastewater Joint Powers Authority (“Metro 
JPA”), collectively referred to herein as the “Parties,” to provide clerical staff and services for 
meetings of the Metro Commission, which agreement is dated April 10, 2009; and 

WHEREAS, the Parties mutually desire to amend the Agreement to modify the 
administrative support services; and 

WHEREAS, the Parties mutually agree to amend the Agreement as follows: 

1. Section 2 of the Agreement shall be replaced in its entirety by the following: 

The term of this Agreement shall commence on April 21, 2011 and terminate on June 30, 
2013 (“Term”).  This Term may be extended in a writing signed by both Parties.  Either 
Party may terminate this Agreement upon thirty (30) calendar days written notice to the 
other Party. 

2. The following sentences will be added to Section 3 of the Agreement: 

Metro JPA will, upon submission of proper documentation, reimburse Ms. Peoples up to 
$450 per quarter, or pro rata portion thereof, for cell phone and technology costs incurred 
by Ms. Peoples requisite to conduct the Administrative Services.   

3. In Section 5 of the Agreement, “monthly invoices” will be replaced with “quarterly 
invoices.” Section 5 will otherwise remain unchanged. 

This Amendment No. 1 to the Administrative Support Services Agreement shall affect 
only the paragraphs and/or terms and conditions referred to herein.  All other terms and 
conditions of the Agreement shall remain in full force and effect. 

 

(Signatures on following page) 
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IN WITNESS WHEREOF, this Amendment No. 1 is executed by Lori Anne Peoples and 
Metro JPA as of the date written below, and is effective on April 21, 2011. 

 

Metro Wastewater      Lori Anne Peoples 
Joint Powers Authority      
 

By:________________________    By:________________________ 

Title:_______________________    Title:_______________________ 

Date:_______________________    Date:_______________________ 

 

Approved as to form: 

 

____________________________ 
Paula C.P. de Sousa 
General Counsel 
Metro Wastewater Joint Powers Authority 
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CITY OF SAN DIEGO 

PUBLIC UTILITIES DEPARTMENT 

REIMBURSEMENT AGREEMENT 

FOR 

ADMINISTRATIVE SUPPORT SERVICES 

BY AND BETWEEN 

THE CITY OF SAN DIEGO 

AND METRO WASTEWATER JOINT POWERS AUTHORITY 

AMENDMENT NO.2 

 

WHEREAS, the City of San Diego (“City”) entered into a Reimbursement Agreement 
(“Agreement”) with the Metro Wastewater Joint Powers Authority (“Metro JPA”), collectively 
referred to herein as the “Parties,” to provide clerical staff and services for meetings of the Metro 
Commission, which agreement is dated April 10, 2009 and the original of which is on file in the 
Office of the San Diego City Clerk as Document No. C-15017; and 

WHEREAS, the Parties entered into a First Amendment dated June 30, 2010 (the original 
of which is on file in the Office of the City Clerk as Document No. C-15294) to increase the 
contract value to $32,000.00; and 

WHEREAS, the Parties mutually desire to extend the contract completion, revise billable 
items, revise the billing schedule, and establish a new contract value for the extended term. 

NOW THEREFORE, the Parties mutually agree to amend the Agreement as follows: 

1.0 Add the following sentence to Section 1 – Reimbursement to Metro JPA: 

“The City agrees to reimburse Metro JPA up to $360.00 per quarter or pro rata portion 
thereof, with proper documentation, for phone and technology costs incurred by Ms. 
Peoples in the performance of the Administrative Services.” 

2.0  Replace Section 1.1 of the Agreement (which was added by the First Amendment to the 
Agreement) in its entirety with the following: 

“1.1 Maximum Reimbursement.  The City’s total reimbursement obligation under the 
term of the Agreement, from April 20, 2011 through June 30, 2011, shall not exceed 
thirty-two thousand dollars ($32,000.00) for administrative services, which is inclusive of 
reimbursement for the phone and technology costs identified in Section 1.0 above.”  

3.0 Add the following sentence to Section 2 – Monthly Hours: 

“These estimated monthly hours may be extended or otherwise modified upon mutual 
agreement of the Parties to obtain increased or amended Administrative Services as 
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necessary, consistent with the Administrative Support Services Agreement between 
Metro JPA and Ms. Peoples.  Any increase in estimated hours shall not exceed the 
maximum reimbursement identified in Section 1.1 of the Agreement without written 
consent of the parties.” 

4.0 Section 3 – Invoicing: replace the word “monthly” with “quarterly.” 

5.0 Section 4 – Term and Termination: replace “April 20, 2011” with “June 30, 2013.” 

This Amendment No. 2 to the Reimbursement Agreement shall affect only the 
paragraphs and/or terms and conditions referred to herein, and is effective on April 21, 2011.  All 
other terms and conditions of the Agreement shall remain in full force and effect. 

IN WITNESS WHEREOF, this Amendment No. 2 is executed by the City of San Diego, 
acting by and through its Mayor or designee pursuant to Municipal Code section 22.3036 
authorizing such execution, and by the Metro JPA. 

Metro Wastewater      The City of San Diego 
Joint Powers Authority     A Municipal Corporation 
 

By:________________________    By:________________________ 

Title:_______________________    Title:_______________________ 

Date:_______________________    Date:_______________________ 

 

Approved as to form: 

 
____________________________ 
Paula C.P. de Sousa 
General Counsel 
Metro Wastewater Joint Powers Authority 

 

____________________________ 
[Name of City Attorney] 
Counsel 
City of San Diego 
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Attachment 













 
 
 
 
AGENDA ITEM 11 

Attachment 



 

 

Metro Wastewater JPA Finance Committee 
July 28, 2010 
Minutes 

 

Meeting called to order: 8:34 a.m. at PBS&J Offices, 9275 Sky Park Court, San Diego, CA 92101 by 
Committee Chairman Ovrom. 
 
1. Roll Call 
 

Attendees: 
 
Al Ovrom, Committee Chairman, Metro Wastewater JPA Finance Committee 
Merrilee Boyack, Vice‐ Chair, Metro Wastewater JPA Finance Committee 
Alejandra Sotelo‐Solis, Committee Member  
Augie Caires, Committee Member 
Bill Wells, Committee Member 
 
Support Staff: 
 
Karyn Keese, PBS&J 
Paula de Sousa, BBK 
Scott Huth, Metro TAC Chair 
 
City of San Diego Staff: 
 
Edgar Patino, Public Utilities Department (PUD) 
 
General Public: 
 
There were no general public. 

 
2. Public Comment 

 
There was no public comment. 

 
3. Approval of Minutes from the May 26, 2010 Finance Committee Meeting 

 
Upon motion by Committee Member Boyack, seconded by Committee Member Sotelo‐Solis, the 
May 26, 2010 Regular Meeting Minutes were unanimously approved. 
 

4. Election of Finance Committee Vice‐Chair 
 
Merrilee Boyack was unanimously elected as Vice‐Chair of the Committee. 



5. FY2010 Period 11 Budget Update 
 

Ms. Keese reviewed the May budget report that was presented to the IROC.  The overall wastewater 
operating budget  is showing $5.8 million  in savings, contract savings are at $17 million, and the  IT 
budget is $2.9 million under budget as of May 2010. As the financial report that is presented to IROC 
covers water, and both Muni and Metro budgets, the Committee requested that City staff prepare a 
smaller version to be presented to the Committee and the Metro JPA/Commission that  just covers 
Metro each month. 
 

6. Review of JPA External Auditor Proposal 
 
At  the  last Committee Meeting  the Committee  requested Treasurer Wilson  solicit a proposed  fee 
from  the Padre Dam MWD external auditors  to audit  the  JPA’s  financial statements  for 2010. The 
auditor  submitted a  fee  ranging  from $5,000  to $7,500.  If  the audit  is wanted,  it  should proceed 
soon  as  the  2010  fiscal  year  ended  June  30th.  Audit  results  should  be  presented  to  the Metro 
JPA/Commission by the September/October time frame. Also the Metro JPA/Commission should try 
to  have  the  timing  coincide  with  Padre’s  on‐sight  auditor  work  for  better  efficiency.  Historical 
financial results become stale when provided late. 
 
The consensus of the Committee was that the audit would be very simple due to the small amount 
of transactions and that the Treasurer should negotiate with the auditors to lower the fee to $3,500 
if possible.  
 
ACTION:  Upon motion by Committee Member Boyack, seconded by Committee Member Caires, 

the Committee unanimously approved that the audit proposal should be brought 
forward to the Metro JPA/Commission and that the audit fee should not exceed $5,000. 

 
7. Exhibit E Audit Status 
 

Ms.  Keese  reviewed  the  status  of  the  2009  audit.  The  audit  is  essentially  complete with  only  a 
couple  issues  remaining. These  should be  resolved  in  the next  two weeks. She also  reviewed  the 
audit planning for the 2010 audit and the agreed upon cost allocations presented by PUD  internal 
audit staff. She expressed her thanks to PUD  internal audit staff for  including the PA audit team  in 
upfront planning and establishing written protocols for cost allocation purposes. 
 

8. 2010 Performance Audit of Public Utilities Department 
 
Committee Member Caires reviewed the IROC’s request to conduct an external audit of the PUD in 
2010 which focuses on departmental performance. The audit is to be led by IROC who will advise 
the Mayor and Chief Financial Officer about the scope. The City has budgeted $100,000 for this 
review.  IROC and the Office of the City Auditor will finalize the scope of work at their September 
meeting, so any input from the Metro JPA/Commission/TAC wishes to provide needs to be 
formulated by early September. It was the unanimous decision of the Committee to move this 
forward to Metro TAC in August and the Metro JPA/Commission for discussion in September. 
 
 
 
 



9. Review of Items to be Brought Forward to the Metro JPA/Commission 
 
  The Finance Committee recommended that items 3, 4, 5, and 6, should be moved forward to the 

July 2010 Metro JPA/Commission meeting. 
 
10. Other Business of the Finance Committee 
 

Ms. Keese discussed that since the established meeting date for the Finance Committee is the last 
Wednesday in the month there are two upcoming instances in 2011 (August and November) where 
the Finance Committee falls one day before the Metro JPA/Commission meeting. This does not 
allow enough time to move items forward to the Metro JPA/Commission in a timely manner. It was 
agreed that the Finance Committee 2010 Meeting Schedule should be expanded to include 2011 so 
that the August and November meetings could be moved to the week prior to the Metro 
JPA/Commission meeting.  This change in the schedule would be agendized for a future Finance 
Committee meeting. 

 
11. Adjournment 
 
  The meeting was adjourned at 9:23 a.m. The next regularly scheduled meeting of the Finance 

Committee will be August 25, 2010 at the PBS&J San Diego Office.  
 

__________________________________ 
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MetroTAC 
2010/2011 Work Plan 

 
MetroTAC 

Items Description Subcommittee 
Member(s) 

Lateral Issues Sewer laterals are owned by the property owners they serve, yet laterals 
often allow infiltration and roots to the main lines causing maintenance 
issues. As this is a common problem among PAs, the MetroTAC will 
gather statistics from national studies and develop solutions. 

Tom Howard 
Joe Smith 

Advanced Water 
Purification 
Demonstration 
Project 

San Diego engaged CDM to design/build/operate the project for the water 
repurification pilot program. 2/8/11: Equipment to arrive 3/2011; tours will 
be held when operational (June/July 2011 timeframe) 

Al Lau 

Fiscal Items The Finance committee will continue to monitor and report on the financial 
issues affecting the Metro System and the charges to the PAs. The debt 
finance and reserve coverage issues have been resolved. Refunds 
totaling $12.3 million were sent to most of the PA’s.  

Greg Humora 
Scott Huth 
Karen Jassoy 
Karyn Keese 

Recycled Water 
Revenue Issue 

Per our Regional wastewater Agreement revenues from SBWTP are to be 
shared with PA’s.  San Diego has not met the terms of the agreement and 
there are revenues owed the PA’s.  2/2011: Staff is scheduled to meet 
with San Diego Staff on 3/3/11 to discuss issue.   

Scott Huth 
Scott Tulloch 
Karyn Keese 

Water Reduction 
- Impacts on 
Sewer Rates 

The MetroTAC wants to evaluate the possible impact to sewer rates and 
options as water use goes down, and consequently the sewer flows go 
down, reducing sewer revenues. Sewer strengths are also increasing 
because of less water to dilute the waste. We are currently monitoring the 
effects of this. 2/2011:wastewater revenues are declining due to 
conservation and flow reductions and agencies are re-prioritizing projects 
to be able to cover annual operations costs 

Eric Minicilli 
Manny Magaña 
Karyn Keese 

“No Drugs Down 
the Drain” 

The state has initiated a program to reduce pharmaceuticals entering the 
wastewater flows. There have been a number of collection events within 
the region. The MetroTAC, working in association with the Southern 
California Alliance of Publicly-owned Treatment Works (SCAP), will 
continue to monitor proposed legislation and develop educational tools to 
be used to further reduce the amount of drugs disposed of into the 
sanitary sewer system. 8/2010: County Sheriff and Chula Vista have set 
up locations for people to drop off unwanted medications and drugs. 

Greg Humora 
Dean Gipson 

Flushable Items 
that do not 
Degrade 

Several PAs have problems with flushable products, such as personal 
wipes, that do not degrade and cause blockages. MetroTAC is 
investigating solutions by other agencies, and a public affairs campaign to 
raise awareness of the problems caused by flushable products. We are 
also working with SCAP in their efforts to help formulate state legislation to 
require manufacturers of products to meet certain criteria prior to labeling 
them as “flushable.”  Follow AB2256 and offer support. 

Eric Minicilli 
Dean Gipson 

Grease Recycling To reduce fats, oils, and grease (FOG) in the sewer systems, more and 
more restaurants are being required to collect and dispose of cooking 
grease. Companies exist that will collect the grease and turn it into energy. 
MetroTAC is exploring if a regional facility offers cost savings for the PAs. 
The PAs are also sharing information amongst each other for use in our 
individual programs. 

Eric Minicilli 
Dean Gipson 

“Power Tariff” Power companies are moving to a peak demand pricing scheme which 
negatively impacts PAs with pump stations and other high energy uses. 
MetroTAC wants to evaluate the new legislation and regulations, and to 
identify and implement cost savings efforts for the PAs.  (8/2010): John 
Helminski at the City of San Diego is working on a sustainability project 
for CoSD 

Tom Howard 
Paula de Sousa 
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MetroTAC 
Items Description Subcommittee 

Member(s) 
Recycled Water 
Study 

As part of the secondary waiver process, San Diego agreed to perform a 
recycled water study within the Metro service area. That study is currently 
underway, and MetroTAC has representatives participating in the working 
groups. 8/2010: Al Lau and Dean Gipson attended the Coarse Screening 
Workshop in August 2010. 2/2011: The next Status Update Meeting is 
3/29/11; final draft report expected in April 2011 

Scott Huth 
Al Lau 
Dean Gipson 

Recycled Water 
Rate Study 

San Diego is working on a rate study for pricing recycled water from the 
South Bay plant and the North City plant. MetroTAC, in addition to 
individual PAs, have been engaged in this process and have provided 
comments on drafts San Diego has produced. We are currently waiting for 
San Diego to promulgate a new draft which addresses the changes we 
have requested. 8/2010: draft study is expected in September 2010. 
2/2011: draft study still not issued 

Karyn Keese 
Scott Huth 

Metro JPA 
Strategic 
Initiatives 

MetroTAC to develop success measures for the JPA strategic initiatives 
and suggest a schedule to complete certain items.  

Scott Huth 
Dan Brogadir 
Dean Gipson 

Salt Creek 
Diversion 

9/2010: OWD, Chula Vista and San Diego met to discuss options 
and who will pay for project; Chula Vista and OWD are reviewing 
options. 2/2011: OWD and PBS&J reviewed calculations with 
CoSD staff; San Diego to provide backup data for TAC to review 

Roberto Yano 
Manny Magaña 
Karyn Keese 

Board Members’ Items 
Metro JPA 
Strategic Plan 

2/2011: committee to meet 2/28/11 to plan for retreat to be held on 5/5/11 Augie Caires 
Ernie Ewin 
Mark Robak 

Rate Case Items San Diego is starting the process for their next five-year rate case. As part 
of that process, MetroTAC and the Finance Committee will be monitoring 
the City’s proposals as we move forward. 

Karyn Keese 

Schedule E MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to Schedule E will come directly to the 
Board as they develop.  

Karen Jassoy 
Karyn Keese 

Future bonding MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to bonding efforts will come directly to the 
Board as they develop. 

Karen Jassoy 
Karyn Keese 

Changes in water 
legislation 

MetroTAC and the Board should monitor and report on proposed and new 
legislation or changes in existing legislation that impact wastewater 
conveyance, treatment, and disposal, including recycled water issues 

Paula de Sousa 

Role of Metro 
JPA regarding 
Recycled Water 

As plans for water reuse unfold and projects are identified, Metro JPA’s 
role must be defined with respect to water reuse and impacts to the 
various regional sewer treatment and conveyance facilities 

Scott Huth 
Dean Gipson 

Border Region Impacts of sewer treatment and disposal along the international border 
should be monitored and reported to the Board. These issues would 
directly affect the South Bay plants on both sides of the border. 

 

IROC 
Performance 
Audits 

Work with IROC to identify areas to be audited; participate in audit 
process. 8/2010: provide the top 5 areas to audit by September IROC 
meeting 

Augie Caires 
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Completed 
Items Description Subcommittee 

Member(s) 
Debt Reserve 
and Operating 
Reserve 
Discussion 

In March 2010, the JPA approved recommendations developed by Metro 
JPA Finance Committee, MetroTAC, and the City of San Diego regarding 
how the PA’s will fund the operating reserve and debt financing. MetroTAC 
has prepared a policy document to memorialize this agreement.  
Project complete: 4/10 

Scott Huth 
Karyn Keese 

State WDRs & 
WDR 
Communications 
Plan 

The Waste Discharge Requirements (WDRs), a statewide requirement 
that became effective on May 2, 2006, requires all owners of a sewer 
collection system to prepare a Sewer System Management Plan (SSMP). 
Agencies’ plans have been created. We will continue to work to meet state 
requirements, taking the opportunity to work together to create efficiencies 
in producing public outreach literature and implementing public programs. 
Project complete: 5/10 

Dennis Davies 
Patrick Lund 

Ocean Maps from 
Scripps 

Schedule a presentation on the Sea Level Rise research by either Dr. 
Emily Young, San Diego Foundation, or Karen Goodrich, Tijuana River 
National Estuarine Research Reserve 
Project complete: 5/10 

Board Member 
Item 

Secondary 
Waiver 

The City of San Diego received approval from the Coastal Commission 
and now the Waiver is being processed by the EPA. The new 5 year 
waiver to operate the Point Loma Wastewater Treatment Plant at 
advanced primary went into effect August 1, 2010. 
Project complete 7/10 

Scott Huth 
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