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Regular Meeting of the  
Metro Wastewater JPA/Metro Commission 

 
AGENDA 

 
Thursday, February 5, 2026 - 12:00 p.m. 

 
9192 Topaz Way (PUD MOC II) Auditorium, San Diego, CA 

 
 “The Metro JPA’s mission is to create an equitable partnership with the San 

Diego City Council and Mayor on regional wastewater issues. Through 
stakeholder collaboration, open dialogue, and data analysis, the partnership 
seeks to ensure fair rates for participating agencies, concern for the 
environment, and regionally balanced decisions.” 

 
NOTE: ANY MEMBER OF THE PUBLIC MAY ADDRESS THE METRO WASTEWATER 
JPA/COMMISSION ON ANY AGENDA ITEM. PLEASE COMPLETE A SPEAKER SLIP 
AND SUBMIT IT TO THE BOARD SECRETARY PRIOR TO THE START OF THE 
MEETING, IF POSSIBLE, OR IN ADVANCE OF THE SPECIFIC ITEM BEING CALLED. 
COMMENTS ARE LIMITED TO THREE (3) MINUTES PER INDIVIDUAL 

 
 
1. ROLL CALL 
 
2. PLEDGE OF ALLEGIANCE 
 
3. PUBLIC COMMENT: Persons speaking during Public Comment may address the 

Metro Wastewater JPA/Metro Commission on any subject matter within the 
jurisdiction of the Metro Wastewater JPA/Metro Commission that is not listed as 
an agenda item. Comments are limited to three (3) minutes. 

 
4. ACTION: Approval of Agenda 
 
5. ADMINISTRATION OF OATHS OF OFFICE TO DIRECTORS CAZARES AND 

PRECIADO  
 

CONSENT CALENDAR 
Items 6-10 will be enacted in one motion in accordance with the recommendation unless 
removed from the Consent Calendar by the Board of Directors, Staff or Public. If a 
member of the public wishes to remove an item, they should submit a “Request to Speak” 
form to the Board Secretary prior to the meeting. Items removed from the Consent 
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Calendar will be considered in the original agenda order immediately following adoption 
of the Consent Calendar. 
 
RECOMMENDATION: Approve the Consent Calendar 
 
6. ACTION: Consideration and Possible Action to Approve the Minutes of December 

4, 2025 (Attachment) 
 

7. ACTION: Receive and File Check Registry – Monthly Expense Report for the 
Months of November and December 2025  (Attachment)  

 
8. ACTION: Consideration and Possible Action to Approve Metro Wastewater JPA 

Quarterly Treasurer’s Report FY 2026 - Quarter 2 - Ending December 31, 2025  
(Attachment) (Approved by TAC 1/21/26)  
 

9. ACTION: Consideration and Possible Action to Approve the Metro 
JPA/Commission ACH Implementation (Attachment) (Approved by Finance 
Committee 12/9/25) 

 
10. ACTION: Consideration and Possible Action to Approve a Reimbursement 

Agreement for Professional Services By and Between the City of San Diego and 
the Metro Wastewater Joint Powers Authority (Attachment) (Approved by 
Finance Committee 12/9/25) 

 
 

END OF CONSENT CALENDAR 
 

 
11. INFORMATION/PRESENTATION: Review of January 1, 2026, Storm Events 

(Doug Campbell) (Attachment) (Heard by TAC 1/21/26) 
 
12. ACTION: Consideration and Possible Action to Approve the City of San Diego 

Metro Wastewater System Functional-Design Based Billing Framework Report 
(Ben Stewart - Stantec) (Attachment) (Report emailed 1/7/26) (Approved by 
TAC 1/21/26)  

 
13. ACTION: Consideration and Possible Action to Approve the Third Amendment to 

Sole Source Agreement with Geosyntec Consultants, Inc. to provide Technical 
Consultant Services for NPDES General Permit for Storm Water Discharges 
Associated with Industrial Activities, Consent Decree Support. (Staci Domasco) 
(Attachment) (Approved by TAC 1/21/26) 

 
14. ACTION: Consideration and Possible Action to Approve the Following Items 

Brought Forward by the Finance Committee (Approved 12/9/25): 
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a. Consideration and Possible Action to Approve a Website Rebuild and Annual 
Hosting Contract (Lee Ann Jones-Santos) (Attachment)  
 

 
b. Consideration and Possible Action to Adopt Resolution No. 2026-0205 of the 

Metro Wastewater Joint Powers Authority Board of Directors Authorizing 
Optional Teleconferencing, Remote Participation by Board Members, and 
Virtual Meetings of Committees Pursuant to Government Code Section 
54953.87 and 54953.86 (Senate Bill 707) (Adriana Ochoa) (Attachment)  

 
15. UPDATE: Metro Wastewater (General) (Standing Item) (Lisa Celaya)  

 
16. UPDATE: Metro Wastewater Financial (Standing Item) (Adam Jones) 
 
17. REPORT: General Counsel (Standing Item) (Adriana Ochoa) 
 
18. REPORT: Metro JPA Executive Director’s Report December 2025 (Standing Item) 

(Karyn Keze) (Attachment)  
 
19. REPORT: Metro TAC Chair’s Report January 2026 (Standing Item) (Blake 

Behringer) (Attachment) (Note: No December Metro TAC) 
 
20. METRO JPA DIRECTORS/COMMISSIONERS COMMENTS AND PROPOSED 

AGENDA ITEMS for Next Metro JPA/Commission Meeting March 5, 2026 
 

21. CLOSED SESSION 
Public Employment (Government Code § 54957(b)(1)) 
Title: Executive Director Succession Planning 

 
22. ADJOURNMENT  
 
NOTE: The Metro Wastewater JPA and/or Commission may take action on any item listed in 
this Agenda whether or not it is listed “For Action.”  

Materials provided to the Metro JPA/Metro Commission related to any open-session item on 
this agenda are available for public review at our website: https://www.metrojpa.org 

 
In compliance with the AMERICANS WITH DISABILITIES ACT 

 
Persons     with     disabilities     that     require     modifications     or     accommodations, 
please contact General Counsel Adriana Ochoa at arochoa@swlaw.com by no later than 
two hours prior.  
 
to the meeting to request reasonable modifications or accommodations consistent with 
the Americans with Disabilities Act and Metro JPA/Commission shall promptly work with 
you to resolve the matter in favor of accessibility. 
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 Metro JPA 2026 Regular Meeting Schedule 
 

January 1, 2026 February 5, 2026 March 5, 2026 
April 2, 2026 May 7, 2026 June 4, 2026 
July 2, 2026 August 6, 2026 September 3, 2026 
October 1, 2026 November 5, 2026 December 3, 2026 
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Minutes of the Regular Meeting of 
the Metro Wastewater JPA and 

Metro Commission 
 

9192 Topaz Way (PUD MOC II) Auditorium, San Diego, CA  

 December 4, 2025 

Chair Jones called the meeting to order at 12:08 p.m. A quorum of the Metro 
JPA/Commission was declared, and the following representatives were present: 

1. ROLL CALL 

 Agencies Representatives Alternate 
 City of Chula Vista Jose Preciado  

City of Coronado Kelly Purvis  
City of Del Mar Dwight Worden 
City of El Cajon Gary Kendrick  
City of Imperial Beach Mitch McKay  
City of La Mesa Lauren Cazares 
Lemon Grove San District Jerry Jones    
City of National City Ditas Yamane 
City of Poway Peter De Hoff 
Otay Water Mark Robak (arrived 12:28)  
Padre Dam  Kyle Swanson  
County of San Diego Joel Anderson   
 
Others present: Metro JPA General Counsel Adriana Ochoa – Snell & Wilmer 
Law; Metro JPA/Commission Board Secretary Lori Anne Peoples; Michael Benoza 
– City of Chula Vista; None – City of Coronado; Blake Behringer - City of El Cajon; 
Juan Larios – City of Imperial Beach; Joe Kuhn  – City of La Mesa; Jessyka 
Heredia and Izzy Murguia – Lemon Grove Sanitation District; Carmen Kasner – 
City of National City; Beth Gentry – Otay Water District; Peejay Tubongbauna – 
Padre Dam Municipal Water District; Troy De Priest and  Carlos Cortes – City of 
Poway; Lisa Celaya, Doug Campbell, Edgar Patino, Akram Bassyouni, Tim Carroll, 
Doug Owen - City of San Diego Staff; Sumedh Bahl – County of San Diego; Metro 
JPA Staff: Karyn Keze, Executive Director, The Keze Group; Lee Ann Jones-
Santos, Assistant Treasurer from Rodney Greek, CPA; and Dexter Wilson and 
Kathleen Noel, Wilson Engineering. 
 

2. PLEDGE OF ALLEGIANCE TO THE FLAG 

Vice Chair De Hoff, led the pledge. 
 
 
. 
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3. PUBLIC COMMENT 
 
None. 
 

4. ACTION: APPROVAL OF AGENDA 
 

 ACTION: Motion by Director McKay, seconded by Director Yamane, to approve 
the agenda. Motion carried as follows: 

AYES: Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: Robak 

 
CONSIDERATION AND POSSIBLE ACTION TO APPROVE CONSENT 
CALENDAR ITEMS 5 and 6 
 

5. ACTION: Consideration and Possible Action to Approve the Minutes of 
November 6, 2025 
 

6. ACTION: Receive and File Check Registry/Monthly Expense Report for the 
Month of October 2025 

 
ACTION: Motion by Vice Chair De Hoff, seconded by Director McKay to approve 
the Consent Calendar, Items 5 through 7. Motion carried as follows: 

AYES: Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: Robak 

 
 

END OF CONSENT CALENDAR 
 
7. ACTION: Consideration and Possible Action to Approve the SD PUD 

Independent Auditor’s Report - Fiscal Year Ending 2020 (Approved at 
11/19/25 TAC Meeting)  
 
Edgar Patino, on behalf of Adam Jones, City of San Diego, provided a verbal 
introduction to the item. He then introduced Marilyn Toledo of MGO, who 
summarized the presentation. The presentation was distributed to the Directors 
following the meeting and is attached to these minutes as Attachment A. 
 
ACTION: Motion by Vice Chair De Hoff, seconded by Director McKay to approve 
the SD PUD Independent Auditor’s Report - Fiscal Year Ending 2020. Motion 
carried as follows: 
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AYES: Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: Robak 

 
8. ACTION: Consideration and Possible Action to Approve the Authorization to 

Execute a Contract with U S Peroxide, LLC to Provide Hydrogen Sulfide Odor 
Control in Collection System (Approved at 11/19/25 TAC Meeting)  
 
Tim Carroll, City of San Diego, provided a brief verbal overview of his presentation 
included in the agenda package. 
 
ACTION: Motion by Director Yamane, seconded by Director Anderson, to approve 
the execution of a contract with US Peroxide LLC. Motion carried as follows: 

AYES: Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: Robak 

 
9.  UPDATE: Semi-Annual Pure Water Program Update  

 
Doug Campbell, City of San Diego, presented his item as included in the agenda 
package. He noted that the six-month CIP update was provided at the prior 
meeting and will next be taken to the Environmental Committee in January. 
 
Akram Bassyouni, City of San Diego, presented the staff reports for Items 9a 
through 9c, along with the related presentations, as included in the agenda 
package. 
 
a. ACTION: Amendment No. 4 to the Agreement with Jacobs-CH2M Hill 
Engineers, Inc. for As-Needed Construction Management Services – 
Conveyance Projects - Contract Number H176955 
 
ACTION: Motion by Director Worden, seconded by Chair Jones, to approve 
Amendment 4 to the Agreement with Jacobs-CH2M Hill Engineers, Inc. Motion 
carried as follows: 

AYES: Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Robak, Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: None 
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b. ACTION: Pure Water Program – Amendment No. 3 to the Agreement with 
Parsons-Black & Veatch Joint Venture for As-Needed Construction Manager 
- Treatment Plant and Facilities Projects - Contract Number H176935  
 
ACTION: Motion by Director Robak, seconded by Director Anderson, to approve 
Amendment 3 to the agreement with Parsons-Black & Veatch Joint Venture. 
Motion carried as follows: 

AYES: Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Robak, Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: None 
 
c. ACTION: Pure Water Program – First Amendment to the agreement with 
PMWeb, Inc. to provide web-based project control system for Pure Water 
Program Phase 1 – Sole Source Agreement #4265  
 
ACTION: Motion by Director Worden, seconded by Vice Chair De Hoff, to approve 
the First Amendment to the Agreement with PMWeb. Inc. Motion carried as 
follows: 

AYES:  Preciado, Purvis, Worden, Kendrick, McKay, Cazares, Jones, Yamane, 
Robak, Swanson, De Hoff, Anderson  

NAYS: None 
ABSTAIN: None 
ABSENT: None 

 
10.  UPDATE: Pure Water Program Update (Standing Item) 

 
No report. 
 

11. UPDATE: Metro Wastewater (General) (Standing Item) (Lisa Celaya)  
 

 Lisa Celaya, City of San Diego, recognized and thanked the Cities of La Mesa, 
Coronado, and Poway for their approval of SARA and Amendment No. 1. She then 
reported that the PS 1 modernization project remains on schedule, with the bypass 
anticipated to be installed in the spring. Regarding PS 2, she stated that City staff 
are meeting with JPA staff to discuss the project and receive input. 

 
12. UPDATE: Metro Wastewater Financial (Standing Item) (Adam Jones)  

 
 No report. 
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 13.  REPORT: General Counsel (Standing Item) (Adriana Ochoa)  
 
a. SB 707 Virtual Meetings  

 
General Counsel Ochoa explained that, effective January 1, 2026, SB 707 
includes new provisions relating to the conduct of virtual meetings for both 
legislative bodies and their standing committees. She noted that the 
provisions applicable to Board meetings differ from—and are more 
restrictive than—those applicable to standing committees and outlined the 
requirements that would need to be met to conduct virtual meetings under 
the new law. 
Chair Jones requested that this topic be agendized for discussion at the 
upcoming Finance Committee meeting on December 9, 2026. 

 
b.  SB 852 Eff. January 2026, Individuals who must file their Form 700, 

Statement of Economic Interest with the FPPC on their Online System. 
 

  General Counsel Ochoa explained that all Directors, the Executive Director 
and the Treasurer and Vice Treasurer, would now be required to file their 
annual 700 Forms directly with the FPPC. Board Secretary Peoples has 
provided the FPPC with the list of names and email addresses so everyone 
will be receiving an email shortly with information on how to access their 
online filing system. All other staff/consultants will continue to file as they 
currently do. 

 
14.  REPORT: Metro JPA Executive Director’s Report October 2025 (Standing 

Item)  
 

 Executive Director Keze stated that she had sent her November report out early, 
which they should have received and reminded Finance Committee members that 
they have a meeting next Tuesday at 11:00 am. 

 
15.  REPORT: Metro TAC Chair’s Report November 2025 (Standing Item)  

 
 Metro TAC Chair, Behringer, stated that his report was included in the agenda 

package. 
 
16.  METRO JPA DIRECTORS/COMMISSIONERS COMMENTS AND PROPOSED 

AGENDA ITEMS for the Next Metro JPA/Commission Meeting January 1, 
2026  
 

 Chair Jones apologized for not welcoming new La Mesa representative, Lauren 
Cazares, at the beginning of the meeting. Director Cazares provided a brief 
overview of her background and stated she looked forward to collaborating with 
her colleagues. 
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 Director Worden requested a current update on Padre Dam and options be 
discussed at a future meeting. Chair Jones noted that this would be done when 
the time was right.  

 
 He then announced that the JPA/Commission would be dark in January and 

wished everyone a Happy, Safe Holiday Season. 
 
 Secretary Peoples reminded the SANDIST members, that they would have a brief 

meeting upon adjournment of the JPA/Commission meeting. 
 
17.  CLOSED SESSION  

 
PUBLIC EMPLOYEE PERFORMANCE EVALUATION  
(Gov. Code 54957(b)(1))  
Title: Executive Director  
 
At 1:31 p.m. the JPA Board and General Counsel went into Closed Session. 
 
At 2:02 p.m. all members returned to the dais. 
 
General Counsel Ochoa provided the report out stating that Board had directed 
the Chair to appoint, with the unanimous consent of the Board, an Ad Hoc 
Committee for the evaluation, retention, and potential recruitment of the Executive 
Director position consisting of Chair Jones, Vice Chair DeHoff, and Directors 
Worden, Kendrick, Robak, and Purvis. 
 

18.  ADJOURNMENT  
 

 There being no further business, Chair Jones declared the meeting adjourned at 
2:04 p.m. 

 
 

 
 
  





Vendor Total

Dexter Wilson Engineering 12,010.00

Ditas Yamane 389.20

Donald Dwight Worden 175.00

Gary Kendrick 525.00

Jerrold L. Jones 1,495.20

Jessica Heredia 194.60

Joel Anderson 201.60

Jose Preciado 700.00

Kelly Purvis 543.20

Keze Group LLC 16,110.00

Mark Robak 756.00

Mitchell D McKay 350.00

Peter De Hoff 919.80

Snell and Wilmer Law 15,156.43

Credit Card Expenses 596.65

TOTAL $50,122.68

Expenses by Vendor Summary
MetroJPA

December 10, 2025

Accrual Basis Thursday, December 11, 2025 01:44 AM GMTZ



Metro Wastewater Joint Powers Authority
Treasurer’s Report

ending December 31, 2025

**UNAUDITED**



Beginning Cash Balance at July 1, 2025 789,358$          

Operating Results

Membership Dues & Interest Income 813,910            

Expenses (328,114)          

Change in Net Position 485,796            

Net change in Receivables & Payables 8,073                

Cash provided by Operations 493,869            

Ending Cash Balance at  December 31, 2025 1,283,227$      

Funds with LAIF including Interest 1,236,405$      

Funds in Checking and Savings Accounts 46,822             

Ending Cash Balance 1,283,227$      

Treasurer’s Report
ending December 31, 2025

Unaudited

Metro Wastewater JPA



July 1, 2025 December 31, 2025 $ Change

ASSETS

Checking/Savings 789,358$                              1,283,227$                       493,869$         

Accounts Receivable 7,119                                     6,306                                 (813)                  

Total Assets 796,477$                              1,289,533$                      493,056$         

LIABILITIES

Accounts Payable 56,320$                                63,580$                            7,260$              

Unearned Membership Billings -                                         -                                     -                    

Total Liabilities 56,320$                                63,580$                            7,260$              

NET POSITION

Net Position at Beginning of Period 247,595$                              740,157$                          492,562$         

Change in Net Position 492,562                                485,796                            (6,766)               

Net Position at End of Period 740,157$                              1,225,953$                       485,796$         

TOTAL LIABILITIES & NET POSITION 796,477$                              1,289,533$                      493,056$         

-                                     

Net Position at 12/31/2025 1,225,953$                      

FY '26 Operating Reserve (4 months) 278,171                           

Over (under) required reserve 947,782$                         
FY '26 Board Contingency Reserve (3 months) 208,628                           

1,156,410$                      

Assets 1,289,533$                       
Liabilities/Equity 1,289,533$                       
Difference -$                                  

Total Reserves 486,799$                          

 Metro Wastewater JPA
Statement of Net Position

As of July 1, 2025 and December 31, 2025
Unaudited



Actual Adjusted Budget
Over (Under) 

Budget Annual Budget

Income Month 6

Membership Dues 790,857$          790,855                    2$                        790,855$           

City of San Diego 12,567              13,500                      (933) 27,000$             

Interest Income 10,485              8,329                        2,157                   16,657               

Total Income 813,910$          812,684$                 1,226$                834,512$           

Expense

Administrative Assistant-LP 17,611$            24,600                      (6,989)$               49,200$             

Bank Charges 138                    100                            38                        200                     

Contingency -                     -                             -                       

Dues & Subscriptions -                     -                             -                       -                      

Financial Services -                             

Audit Fees 6,405                 11,815                      (5,410)                 23,630               

Financial Consulting Support (Auditor) -                     -                             -                       

Financial - The Keze Group 98,019              84,000                      14,019                168,000             

Treasurer - CPA 35,218              25,000                      10,218                50,000               

JPA/TAC meeting expenses 2,014                 3,300                        (1,286)                 6,600                  

Miscellaneous -                     954                            (954)                     250                     

Per Diem - Board 20,608              27,800                      (7,192)                 55,600               

Printing, Postage, Supplies 95                      400                            (305)                     800                     

Professional Services -                             

Engineering - Dexter Wilson 68,040              100,000                    (31,960)               200,000             

Engineering - NV5 -                     -                             -                       -                      

Legal - (Pure Water/2nd ARA) 48,273              75,000                      (26,728)               150,000             

Legal - (General) 27,373              30,000                      (2,627)                 60,000               

Legal - (SD Spill 2020 & 2023) -                     15,000                      (15,000)               30,000               

Paul Redvers Brown, Inc. -                     -                             -                       -                      

Strategic Planning -                     7,750                        (7,750)                 -                      

     Consensus Support -                     13,975                      12,450               

IT & Communications -                     10,000                      (10,000)               20,000               

Telephone, Software & Internet 538                    2,000                        (1,462)                 4,000                  

Website Architecture Update -                     -                             -                       -                      

Website Maintenance & Hosting 3,782                 1,891                        1,891                   3,782                  

Total Expense 328,114$          433,585$                 (91,497)$             834,512$           

Net Income (Loss) 485,796$          379,098$                 92,723$              -$                    

 Metro Wastewater JPA
Statement of Operations

Budget vs. Actual
ending December 31, 2025

Unaudited



CASH FLOWS FROM OPERATING ACTIVITIES

Cash Receipts from Member Agencies 804,238$            

Cash Paid to Vendors and Suppliers (320,854)             
      Net Cash Provided by Operating Activities 483,384               

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Earnings 10,485                 

  Net Cash Provided by Investing Activities 10,485                 

NET CHANGE IN CASH AND CASH EQUIVALENTS 493,869               

Cash and Cash Equivalents - Beginning of Period 789,358               

CASH AND CASH EQUIVALENTS - END OF PERIOD 1,283,227$         

RECONCILIATION OF OPERATING LOSS TO NET CASH 
FLOWS USED BY OPERATING ACTIVITIES

Operating Income 485,796$            
Change in Net Position
Adjustments to Reconcile Operating Income to

Decrease in Accounts Receivable 813                      
Increase in Accounts Payable 7,260                   
Interest Earnings (10,485)               
  Total Adjustments (2,412)                  
  Net Cash Provided by Operating Activities 483,384$            

 Metro Wastewater JPA
 Statement of Cash Flows

ending December 31, 2025
Unaudited



Metro Wastewater JPA  P.O. Box 1072 National City, CA 91950  (619) 548-2934 

ACH Payments 
Summarized By: Lee Ann Jones-Santos 

Date: 02/05/2026

Project: ACH Payments 

Introduction: 
The purpose of this summary is to provide an overview of the change from paper checks 
to ACH (automated clearinghouse) payments.  

Definition and Purpose: ACH payments are electronic bank to bank transactions 
processed in batches through the ACH Network replacing traditional checks. 

Trial Process: 

Overview: 

Vendor Instructions: Attached. 

Forms: Attached. 

Participants: Karyn Keze, Rod Greek, Peter DeHoff and Mark Robak.  Trial process 
started in September 2025.  Seventeen payments have been made to date. 

Migration to ACH Payments 

Manual and Electronic Payment/Transfers Policy: Use of the Policy (attached). 

Provide ACH Instructions and Forms: Provide instructions and forms to all vendors 
(consultants and board members). 



Metro Wastewater JPA  P.O. Box 1072 National City, CA 91950  (619) 548-2934 

Cost Benefit: Reduction is hours for processing, elimination of checks, postage, 
envelopes, and paper.  Additionally manual signatures on paper checks are not needed. 

o Estimated Monthly Cost Savings:
 Hours – 1.0 - $194
 Checks – 16 checks X .14 = 2.27
 Postage – 16 invoices X .78 = $12.48
 Office Supplies – 16 envelopes X .05 = .80
 Paper – 16 invoices X .013 = .21

Subtotal = $207.49  
Minus monthly bank fee = $20.00 
TOTAL = $187.49 (annual = $2,250) 

Conclusion: 
We have tested the process as documented above.  The transition from traditional checks 
to ACH payments offers multiple benefits, including cost savings, greater efficiency, and 
faster receipt of payments compared to mailed checks. ACH is also more environmentally 
friendly due to its paperless nature. The process has now been fully documented in 
the agency’s policies. Treasury staff is in the process of collecting ACH Direct Deposit 
Forms from Board Members and Vendors. To date three Directors have provided the 
required paperwork.



ACH Trial Log

Participant
Date 

Enrolled ACH Sent
ACH 

Received ACH Sent
ACH 

Received ACH Sent
ACH 

Received ACH Sent
ACH 

Received ACH Sent
ACH 

Received

The Keze Group 9/2/2025 9/16/2025 9/17/2025 10/13/2025 10/14/2025 11/12/2025 11/13/2025 12/10/2025 12/11/2025 1/9/2025 1/13/2025
Rod Greek CPA 9/15/2025 9/16/2025 9/17/2025 1/9/2025 1/13/2025
Peter DeHoff 9/16/2025 9/16/2025 9/17/2025 10/13/2025 10/14/2025 11/12/2025 11/13/2025 12/10/2025 12/11/2025 1/9/2025 1/13/2025
Mark Robak 9/13/2025 9/16/2025 9/17/2025 10/13/2025 10/14/2025 11/12/2025 11/13/2025 12/10/2025 12/11/2025 1/9/2025 1/13/2025

Payment For Payment For Payment For Payment For Payment For
August September October November December
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ACH Direct Deposit Instructions for Board Members & Vendors 

 

To enroll in ACH payments, please follow the steps below: 

1. Submit Required Documents 
o Complete the ACH Direct Deposit Authorization Form. 
o Provide a VOIDED check to verify your routing and account numbers. 

Blank forms will be provided in both Word and PDF formats. 
2. How to Return the Documents 

You may submit your completed form and voided check in any of the following 
ways: 

o Electronic signature (if your software supports it) 
o Scan and email the documents 
o Take a clear photo of the documents and email them 

Be sure the routing and account numbers on the voided check are clearly 
visible. 

3. Processing Time 
Upon receipt, the Assistant Treasurer will enter you as a new ACH payee with 
our bank. 

o Please allow a minimum of 3 business days for the required prenote 
verification for new ACH accounts. 

4. Payment Notification 
Once your ACH setup is approved, all future payments will be issued 
electronically. 

o The Assistant Treasurer will email you each time a payment is processed. 

 



 

 
Metro Wastewater JPA 

ACH Direct Deposit Authorization Form 
Purpose: This form authorizes Metro Wastewater JPA to deposit payments directly to the account 
below. 

1. Payee Information 
Name:  
Mailing Address:  
City/State/ZIP:  
Phone:  
Email:  
Status (check one): Board Member 
(per diems) ☐   Vendor (invoices) ☒ 

 

2. Bank Information 
Bank Name:  
Bank Address (optional):  
Account Type (check one):  
Checking ☐   Savings ☐ 

 

Routing Number (9 digits):  
Account Number:  

*(Attach a voided check or official bank letter for verification.)* 

3. Authorization 
I hereby authorize Metro Wastewater JPA to initiate electronic credit entries to the account indicated 
above for payments owed to me. This authorization will remain in effect until I provide written notice of 
cancellation. 
 
I understand it is my responsibility to notify Metro Wastewater JPA of any changes to my account 
information. 

Signature: ________________________________ 

Name (printed): ____________________________ 

Date: ____________________________________ 

4. For Office Use Only 
Date Received:  
Verified by:  
Effective Date:  
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POLICY 3: METRO WASTEWATER JPA MANUAL AND ELECTRONIC 
PAYMENT/FUNDS TRANSFER POLICY & PROCEDURES 

 
Adopted March XX, 2025 

 

1. PURPOSE: The METRO WASTEWATER JPA makes payments to vendors and 
Board members either by manual processing or by electronic funds transfer and also 
receives funds from various parties as a routine business practice. All such payments 
must be properly authorized and executed to reduce the risk of erroneous or fraudulent 
transactions. 

2. REFERENCES:  Cal. Code Regs. Tit. 18, § 1707 and Regulation E of the Board of 
Governors of the Federal Reserve System pursuant to the Electronic Fund Transfer Act 
– authorizes local government use of EFT and prescribed accounting procedures for 
EFT transaction processing. 

3. DEFINITIONS:   

Agents of Metro Wastewater JPA:  
Executive Director 
Financial Consultant 
Engineering Consultant 
Board Secretary 
Assistant Treasurer 
Treasurer – Required Certification Designation - CPA 

Electronic Funds Transfer (EFT): Refers to the disbursement from a bank 
account by means of wire, direct deposit, ACH, or other electronic means, either 
within a single financial institution or across multiple institutions, through 
computer-based systems. Wire transfers and ACH payments are examples of 
EFTs. This form of disbursement is authorized by RCW 39.58.750. 

Automated Clearing House (ACH): A nationwide payment and collection system 
that provides for electronic distribution and settlement of funds. Although the term 
Electronic Fund Transfer (EFT) is technically more inclusive than the term ACH, 
the term EFT is often used synonymously with ACH and Wire Transfer. Wire 
transfers execute directly between two accounts, as opposed to a clearinghouse, 
so they process more quickly, but they are more expensive. 

Wire Transfer: This is an electronic transfer of funds from one bank account to 
another initiated directly with the payee’s bank. This type of transfer utilizes a 
system operated by the Federal Reserve Banks and is more costly compared to 
transactions involving checks or ACH. 
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National Automated Clearing House Association: NACHA is the steward of the 
electronic system that connects all U.S. bank accounts and facilitates the 
movement of money among them.  

Banking Information: Information from the payee or their bank regarding their 
account. This information includes bank name, account name, account number, 
routing number, bank contact information and any other information necessary to 
transmit funds. 

4. GENERAL GUIDELINES: The METRO WASTEWATER JPA currently utilizes an 
entirely manual process for receipts and payments.  The JPA also may utilize EFTs for 
receipt of intergovernmental payments, grant payments, and other revenues where 
practical, and the transmittal of vendor payments, credit card processing fees, banking 
fees, and other disbursements where practical or required. 

All EFTs are subject to applicable Purchasing Policies and all other policies and 
procedures in relation to the purchase of goods and/or services. 

Except as noted above, wire transfers should only be used in payment of an obligation 
of the JPA when the situation requires immediate funds to settle a transaction or no 
other method is available. If a more inexpensive mechanism can be used to effect 
payment of the obligation (i.e., ACH or paper check), the Assistant Treasurer/Treasurer 
shall reserve the right to effect payment with the more inexpensive mechanism. 
Exceptions to this must be preapproved by the Executive Director. 

This policy will be reviewed on a biennial basis for accuracy and process verification as 
part of the budget process. The JPA Executive Director is authorized to recommend 
administrative changes to this policy intermittently with Board approval, provided such 
changes are consistent with state and federal requirements. 

5. MANUAL INVOICE AND PAYMENT PROCESSING PROCEDURES: 

 a.  The Financial Consultant shall email JPA member’s per diems, and vendors 
must email invoices, to the Assistant Treasurer/Treasurer by 10th of the month. 

b.  Assistant Treasurer/Treasurer’s Review: 

i.  Review (unique invoice, current amount due) 

ii.  Prepare summary (Vendor, Amount), attach supporting documentation, 
send to Finance Consultant for review and approval. 

c.  Finance Consultant/Executive Director Review and Approval: 

i.  Financial Consultant/Executive Director reviews summary invoices, 
compares against budget, and delivers approved signed summary via e-
mail to Assistant Treasurer/Treasurer who will process checks for 
payment, including first wet signature by Assistant Treasurer/Treasurer. 
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d.  Assistant Treasurer/Treasurer prepares check summary and e-mails all 
secondary signatories regarding check summary and availability to sign. 

e.  Assistant Treasurer/Treasurer takes or sends approved check summary, 
addressed and stamped envelopes, and checks to secondary signatory for wet 
signatures. Second signatory may be either the Metro JPA Chair, Finance 
Committee Chair, or Metro JPA Vice-Chair, based on availability. Secondary 
signer mails checks to vendors and delivers signed check summary back to 
Assistant Treasurer/Treasurer by month end, or Assistant Treasurer/Treasurer 
mails checks to vendors after secondary signatory signs and retains signed 
check summary. 

f.  Assistant Treasurer/Treasurer maintains signed check summary for audit 
records. 

NOTE: Concept is that check summary should have three layers of signed approvals on 
it: Assistant Treasurer/Treasurer’s, Financial Consultant/Executive Director, and second 
signatories, and be maintained for auditor records if needed. 

6. INTERNAL CONTROL REQUIREMENTS FOR ELECTRONIC PAYMENTS:  To 
protect EFT transactions from internal and external threats, the following controls will be 
adhered to: 

a. Implementation of bank offered security measures to prevent unauthorized 
individuals from initiating or modifying a transfer, i.e., ACH Filters. 

b. Each user initiating or approving bank transactions must have a separate bank 
User IDs. 

c. Each user must either initiate or authorize electronic transactions, but not both 
for the same transaction. 

d. Use of pre-established templates for specific transaction types and specific 
accounts may be authorized in advance by the Assistant Treasurer/Treasurer, 
however, new templates must be initiated by one user and authorized by the 
Executive Director. 

e. The process of creating, securing, sending, and authenticating direct deposit 
transmittal files to prevent unauthorized modification or submission is 
documented below. 

f. Changes to board member or vendor banking information for direct deposit 
must be processed in writing using the Direct Deposit Authorization Form, under 
no circumstances will account changes be authorized by telephone or email. 
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g. Changes to vendor ACH accounts must be processed in writing, under no
circumstances will account changes be authorized by telephone or email. Upon
receipt, staff will independently verify changes with the vendor by phone.

7. TYPES OF PAYMENTS WHICH MAY BE MADE BY EFT:

Vendor Payments: In its normal course of business, the METRO WASTEWATER 
JPA may remit the following types of payments via ACH: vendor payments, Credit 
Card Merchant Service Fees, and bank card payments. 

Wire Transfers: Transfer for investment purchases, bond proceeds, interest 
payments, and maturities may be processed by wire between the JPA and 
custodial account and between the JPA and the Local Government Investment 
Pool (LAIF – Local Agency Investment Fund). The Assistant Treasurer/Treasurer 
is the only position authorized to initiate wire transfers. Wire transfers may be 
used for vendor payments on an emergency basis or when no other payment 
method is available – these transactions must be approved by both the Executive 
Director and Board Chair/Auditor.  

8. TRAINING:  To ensure consistent compliance with procedures, Board members and 
agents of the JPA tasked with processing, reconciling and recordkeeping will train in 
proper procedures and internal controls prior to conducting these functions.

9. RECORD-KEEPING:

a. Transaction records will include:

i. Unique Identifying number of the EFT payment (i.e., invoice number, date 
of payment, or bank transaction number).

ii.Time and date of disbursement.

iii. Payee name and address.

iv. Amount of disbursement.

v. Purpose of disbursement.

vi. Accounting system expenditure/expense account number.

vii. Disbursing bank’s unique transaction identification number, if 
available.

viii. Receiving bank or financial institution’s identification number.

b. Documentation must be maintained of authorizations by payees who have 
thereby agreed to monies added to their accounts electronically.

10. PROCEDURES FOR ELECTRONIC PAYMENT PROCESSING:

a. Origination of ACH File:
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i. ACH File Database: The METRO WASTEWATER JPA creates ACH files 
from Quickbooks, which are downloaded in proper ACH format. 

ii. Transmission: Several options are available to transmit the file to the 
ACH originating bank, either through a gateway provider, or directly to the 
bank. The METRO WASTEWATER JPA generates and transmits board 
member payments, reimbursements, vendor and supplier payment files 
via California Bank & Trust. 

iii. Retention: ACH and EFT date files are recommended to be maintained 
until audited plus four years. (The Local Government Records Program 
(LoCal) is tasked by Government Code section 12236; 26 CFR 31.6001-
1(e)(2); Sec. of State Guidelines recommendation). 

b. Authorizations: 

i. All board members and vendors must complete and sign a Direct 
Deposit Authorization Form. This form is provided by and submitted to the 
JPA Assistant Treasurer/Treasurer along with the banking institution’s 
contact information including phone number and address. The board 
member or vendor must provide either a deposit slip for a Savings 
Account or a voided check for a Checking Account. In lieu of a deposit slip 
or voided check, the board member or vendor may provide documentation 
from the board member or vendor’s financial institution indicating the 
transit-routing number and the account number. 

ii. The authorization form shall provide the individual or company with the 
ability to change bank account information. Board members and vendors 
should notify the Assistant Treasurer/Treasurer immediately but no later 
than seven working days prior to the effective date. Exceptions may be 
granted up to 4 working days prior to the payment date for closed or 
compromised accounts. 

iii. All requests to revoke direct deposit authorization must be in writing. 

iv. Retention of authorization forms and any requests for revocation of 
authorization will be maintained until superseded and released from all 
audits. 

v. The METRO WASTEWATER JPA does not allow telephone or email-
initiated entries or changes to authorizations. 

vi. Direct deposit requestors are responsible for ensuring the accuracy of 
the bank details provided. The JPA is not liable for any errors resulting 
from incorrect information. 
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vii. The Assistant Treasurer/Treasurer will keep private banking 
information confidential and will take appropriate measures to ensure 
compliance with data privacy regulations. 

viii. Direct deposit recipients will be directed to carefully review their 
remittance advices and any related documentation (e.g., direct deposit 
notifications) subsequent to each payment and promptly report any errors. 
The Assistant Treasurer/Treasurer will review any such notifications and 
work with the recipient to identify and resolve any errors in a timely 
manner. 

ix. CHANGES TO DIRECT DEPOSIT INFORMATION 

1. Notification Requirement: Direct deposit recipients must notify 
the Treasurer of any changes to their banking information, or 
their request to terminate direct deposit, at least two weeks prior 
to the desired change to ensure it is processed for the next 
payment cycle. 

2. Temporary Suspension: If there is an issue with the direct 
deposit (e.g., incorrect bank details), Direct deposit recipients 
will receive their payment by alternative means (paper check) 
until the issue is resolved. 

3. Cessation of Direct Deposit: Upon suspension or revocation of 
direct deposit, recipients will receive their payment via paper 
check until a subsequent request to reinstate direct deposit is 
processed. 

c. Transaction Advice: 

i. AP vendors being paid by ACH or Wire will be advised of the payment 
via email. 

d. Cancellation of Transactions: 

i. If it is learned that a board member, supplier or vendor does not have a 
right to a payment, or the payment amount is in excess of the amount due 
to the board member, supplier or vendor, then the payment is to be 
cancelled. Actions to take will depend upon where the payment is in the 
timeline of the transaction. 

• If the ACH file has not been transmitted to California Bank & Trust 
but the payment process has been finalized, staff will void the batch 
to remove the incorrect payment. 

• If the ACH file has not been transmitted to California Bank & Trust 
and the ACH process has begun, staff will remove the incorrect 
payment prior to finalizing the batch. 
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• If the ACH file has already been transmitted to California Bank & 
Trust, staff would complete a California Bank & Trust ACH Service 
Request for Item Delete/Reversal and fax to California Bank & 
Trust. 

e. Cut-off Times: 

i. The following cut-off times are established for ACH file transmissions: 
The ACH file auto-generated at the conclusion of the AP process should 
be scheduled to transmit two (2) banking days prior to issue/check date. 

f. Funding Outbound ACH Transactions 

i. Funding of ACH files is deemed to be a critical function that must be 
performed accurately and in a timely manner, in order to avoid the 
overdrawing of bank accounts. 

ii. The settlement bank account which accommodates the funding of 
outbound ACH transactions for AP transactions is the JPA’s General Bank 
Account held at California Bank & Trust. 

iv. Funding of ACH/EFT transactions must occur the day before the ACH 
funding is sent. 

g. Reporting of Inbound EFT Transactions: 

i. The settlement bank accounts which accommodate the receipt of 
inbound ACH transactions are the JPA’s General Checking Account held 
at California Bank & Trust. 

h. Returns 

i. In the case of outbound transactions for board member and vendor 
payments, an ACH Returns account is not utilized. Instead, the returns will 
be credited to the settlement bank account at California Bank & Trust from 
which the funds were originally disbursed. 

ii. Returned items are monitored as part of the daily process. Any returned 
items are forwarded to the Assistant Treasurer/Treasurer, to be 
researched and either voided or reissued as appropriate. A second 
qualified reviewer will review all such returns and their related disposition. 

 

 

* * * End of Policy * * * 
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REIMBURSEMENT AGREEMENT FOR PROFESSIONAL SERVICES BY AND BETWEEN CITY OF SAN 
DIEGO AND METRO WASTEWATER JOINT POWERS AUTHORITY

THIS REIMBURSEMENT AGREEMENT FOR PROFESSIONAL SERVICES (“Agreement”) is 
made and entered into this 5th day of February, 2026, by and between the Metro 
Wastewater Joint Powers Authority, existing and organized pursuant to the provisions of 
Government Code section 6500 et seq. (“Metro JPA”) and the City of San Diego, a municipal 
corporation (“City”). Metro JPA and the City are sometimes individually referred to herein as 
the “Party” and collectively as the “Parties.”

RECITALS

A. The City of Coronado, the City of Del Mar, the City of El Cajon, the City of lmperial
Beach, the City of La Mesa, the City of National City, the City of Chula Vista, the Lemon Grove 
Sanitation District, the City of Poway, Padre Dam Municipal Water District, Otay Water District 
and the San Diego County Sanitation District (on behalf of: the Winter Gardens Sewer 
Maintenance District, a maintenance district established pursuant to California Streets & Hwys. 
Code section 5820 et seq.; the Lakeside/Alpine Sanitation District, a political subdivision of the 
State of California; and the Spring Valley Sanitation District, a political subdivision of the State of 
California) (the "Participating Agencies") entered into a Joint Exercise of Powers Agreement, as 
amended, creating the Metro JPA for the purpose of taking responsibility, taking actions, and 
making decisions pertaining to the Regional Wastewater Disposal Agreement dated June 25, 
1998 ("Metro Agreement"); and

B. The Participating Agencies appoint representatives to the Metro Commission,
which is an advisory body to the City created pursuant to the Metro Agreement and consists of 
the same entities and appointees as the Metro JPA; and

C. The Metro JPA entered into an Agreement for Professional Services
(“Professional Services Agreement”) with Dexter Wilson Engineering (“Consultant”), which 
agreement commences on July 1, 2022, and terminates on June 30, 2026, a copy of which is 
attached as Exhibit “A”; and

D. The services Consultant provides under the Professional Services Agreement are
also rendered for the benefit of the Metro Commission; and 

E. Metro JPA and Consultant amended the Professional Services Agreement
effective May 4, 2023 (“Amendment”), a copy of which is attached as Exhibit “B”; and

F. The Professional Services Agreement, as amended, requires Metro JPA to
compensate the Consultant for services rendered in an amount not to exceed $200,000 during 
any fiscal year (July 1 – June 30), or $800,000 in the aggregate.  Payments to Consultant for 
work performed under the Professional Services Agreement are made on a monthly billing 
basis; and



4926-6575-83314926-6575-8331

G. The City now desires to reimburse the Metro JPA for the cost of Professional 
Services performed by Consultant for the Metro JPA/Metro Commission pursuant to the 
Professional Services Agreement, as amended.

IN CONSIDERATION of the mutual promises set forth in this Agreement, the Parties agree 
as follows:

AGREEMENT

1. Reimbursement to Metro JPA. The City agrees to reimburse Metro JPA for 
Professional Services rendered by Consultant under the Professional Services Agreement.

a. Maximum Reimbursement. The City’s total reimbursement obligation 
under the term of this Agreement for fiscal year 2025 and fiscal year 2026 shall not exceed two 
hundred thousand dollars ($200,000.00) for Professional Services by Consultant. For clarity, this 
is a total not-to-exceed amount for both fiscal years and shall not be construed as $200,000 for 
each fiscal year.  

b. Contingent Obligation. The City’s obligation to reimburse the Metro JPA 
for the Professional Services for fiscal years 2025 and fiscal year 2026 is contingent upon the City 
Council adopting an Annual Appropriation Ordinance for that fiscal year that includes sufficient 
funds to reimburse the Metro JPA, and upon the City’s Chief Financial Officer furnishing one or 
more certificates certifying that the funds necessary for expenditures are, or will be on deposit 
with the City Treasury.

2. Invoicing. The Metro JPA shall submit quarterly invoices to the City for 
reimbursement of the Professional Services provided to the Metro Commission under the 
Professional Services Agreement. The invoices shall contain documentation of the hours the 
Consultant spent providing Professional Services for Metro Commission. The City shall remit 
payment within thirty (30) calendar days of receipt of the invoice.

3. Term and Termination. This Agreement shall begin on the date first set forth 
above and terminate upon the earlier of (1) June 30, 2026; or (2) termination of the Professional 
Services Agreement by Metro JPA or the Consultant. Upon termination of this Agreement, the 
City shall pay the Metro JPA for any outstanding Professional Services performed by Consultant, 
and the obligation of the City to the Metro JPA shall thereupon cease and terminate and no 
further sums shall be payable or paid under this Agreement. The term of this Agreement may be 
extended in a writing signed by both Parties.

4. Notice. Unless notified in writing of a change of address, all notices, payments, 
or correspondence relating to this Agreement may be given by personal delivery or by mail as 
follows:
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To CITY:

City of San Diego
Public Utilities Department
C/O Edgar Patino, 
Interagency Agreements 
9192 Topaz Way
San Diego, CA 92123

To METRO JPA:

Metro Wastewater Joint Powers 
Authority C/O Adriana R. Ochoa
Snell & Wilmer
General Counsel for Metro JPA
arochoa@swlaw.com

5. Laws, Venue, and Attorneys’ Fees. This Agreement shall be interpreted in 
accordance with the laws of the State of California; any action to enforce the terms of this 
Agreement shall be brought in a state or federal court situated in the County of San Diego, State 
of California. In the event of any such litigation between the Parties, the prevailing Party shall be 
entitled to recover from the losing Party all reasonable costs incurred, including reasonable 
attorneys’ fees, as determined by the court.

6. Amendments; Modifications; Severability. No supplement, modification, or 
amendment of this Agreement shall be binding unless executed in writing and signed by both 
Parties. The unenforceability, invalidity, or illegality of any provision (s) of this Agreement shall not 
render the other provisions unenforceable, invalid, or illegal.

7. Integration.  This Agreement represents the entire understanding of the Parties 
as to those matters contained herein, and supersedes and cancels any prior oral or written 
understanding, promises, or representations with respect to those covered hereunder.

[Signatures on the following page]
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SIGNATURE PAGE TO REIMBURSEMENT AGREEMENT FOR PROFESSIONAL SERVICES BY AND 
BETWEEN THE CITY OF SAN DIEGO AND METRO WASTEWATER JOINT POWER AUTHORITY

The Metro JPA and the City execute this Agreement as of the date above, indicating that 
they have read and understood the terms of this Agreement, and indicate their full and 
complete consent to its terms:

Dated:

City of San Diego

By: _______________________________ 
 Director, Purchasing & Contracting

Dated: 

Metro Wastewater Joint Powers Authority

By: _______________________________ 
      Board Chair

Approved as to form:

Adriana R. Ochoa Snell & Wilmer
General Counsel for Metro JPA

Approved as to form:

Christina L. Rae 
Chief Deputy City Attorney
City of San Diego



From: Karyn Keze
To: "Jones, Adam"; "Patino, Edgar"
Cc: "Treasurer@metrojpa.org"
Subject: Metro Wastewater Billing for Technical Support Services
Date: Friday, October 10, 2025 6:52:00 AM
Attachments: Metro WastewaterJPA Bill No. 397.pdf

Thank you for requesting the following Scope of Work and attached corresponding billing
for services provided to the City of San Diego by Kathleen Noel of Dexter Wilson
Engineering, Inc.

Ms. Noel serves as an engineering subconsultant to the Metro Wastewater JPA (Metro
JPA) and, since late FY 2023, has provided specialized technical support to the City of
San Diego Public Utilities Department on collaborative projects between the City and
the Metro JPA.

The attached billing from the Metro JPA reflects the following Scope of Work:

Scope of Work

The following tasks constitute the scope of services requested by the City of San Diego
Public Utilities Department. These services were performed by Kathleen Noel of Dexter
Wilson Engineering, Inc., acting as an engineering subconsultant to the Metro
Wastewater JPA (Metro JPA). The services described herein are intended to provide
specialized technical support to the City of San Diego on joint Metro JPA–City projects
and undertaken in accordance with the terms and conditions governing the agreement
between the City of San Diego and the Participating Agencies.

The tasks outlined below correspond directly to the charges itemized in the attached
billing statement.

1. Functional Allocated Billing (FAB) Methodology Support
Provide technical assistance in the development and refinement of the
Functional Allocated Billing (FAB) system of charges within the City’s
economic model. Work included evaluation of allocation methodologies,
review of system capacity and cost drivers, and preparation of supporting
analyses.
Conduct quality assurance/quality control (QA/QC) reviews of Stantec’s
model development, verifying internal consistency, transparency, and
accuracy of data inputs and outputs.
Participate in workgroup meetings with City staff, consultants, and Metro JPA

mailto:karyn@kezegroup.com
mailto:JonesAL@sandiego.gov
mailto:EPatino@sandiego.gov
mailto:Treasurer@metrojpa.org



METRO WASTEWATER JPA
PO Box 1072
National City, CA 91951-1072
■ Treasurer@metrojpa.org
■ (619) 823-8129


INVOICE


Invoice No.: 397 Invoice Date: October 10, 2025


Terms: Net 30 Due Date: November 9, 2025


Bill To:
City of San Diego
Public Utilities Department
Attn: Edgar Patino
9192 Topaz Way
San Diego, CA 92123


Ship To:
City of San Diego
Public Utilities Department


# Product or Service Description Qty Rate Amount


1 Engineering Services FY 2023 $7,560.00


2 Engineering Services FY 2024 $30,429.00


3 Engineering Services FY 2025 $20,790.00


Total $58,779.00


Remittance Information:
Please make payment payable to Metro Wastewater JPA
Mail to: PO Box 1072, National City, CA 91951-1072


.







Metro Wastewater JPA Engineering Staff Support
ReimbursaI Agreement for WiIson Engineering


Month Metro BiIIa bIe  Hours
1. FAB 2. SARA 5. SpiIIs  TotaI 


May-23 26.5            -            -         -         -
Jun-23 36 14            -         - 3.5


62.5 14 0 0 3.5             80.00 


JuI-23 36.5 7.5            -         -         -
Aug-23 28.5 16.5            -         - 0.5
Sep-23 24            -            -         -         -
Oct-23 26            -            -         - 1
Nov-23 30.5            -            -         -         -
Dec-23 29.5 4            -         -         -
Jan-24 6 4.5            -         - 11
Feb-24 7.5 2 3.5
Mar-24 14 1.5 2
Apr-24 15.5 15.5         -


May-24 3 1.5 2         -
Jun-24 17 3 5.5 2.5         -


238 56 7.5 2.5 18           322.00 


JuI-24 11.5            - 4.5 1.5         -
Aug-24 3.5            - 16.5 5 16
Sep-24 6.5 6.5 10.5 2         -
Oct-24 11 2 1.5 0.5         -
Nov-24 1            - 7         -         -
Dec-24 3 1.5 13         - 5
Jan-25 2 5 3 0.5         -
Feb-25            - 5.5 3.5 14         -
Mar-25 2 2 7.5 2 9.5
Apr-25 2.5 3.5 3.5         - 1.5
May-25 2.5 5.5 5.5         -         -


Jun-25 2 5.5            - 2         -


47.5 37 76 27.5 32           220.00 


348 107 83.5 30 53.5           622.00 


TotaI $     46,980.00 $     14,445.00 $     11,272.50 $     4,050.00 $     7,222.50 $      83,970.00 
70% $     32,886.00 $     10,111.50 $       7,890.75 $     2,835.00 $     5,055.75 $      58,779.00 


3. I&I Study 4. Phase 2


Summary:
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representatives to present analyses and respond to inquiries.
2. Second Amended and Restated Agreement (SARA) Exhibits Development

Prepare and update Exhibits A, B, E, and F to ensure accuracy, clarity, and
consistency with proposed agreement, the FAB methodology, and Metro
JPA’s interests.

Exhibit A: Metro Facilities List and Map – Update list and map with
current infrastructure and service areas.
Exhibit B: Distribution of Wastewater System Capacity Rights - Review
and update the distribution of wastewater system capacity rights
among member agencies based on current and historical flow
metering.
Exhibit E: Methodology for Contract Capacity Transfers – Develop
clear methodologies and procedures for contract capacity transfers,
ensuring alignment with operational and financial frameworks.
Exhibit F: Metro System Flow Formulas and Sampling Locations -
Refine system flow formulas and sampling location documentation to
provide transparent calculations

Coordinate drafts and revisions with the City of San Diego and Metro JPA
member agencies and prepare final exhibits for adoption.

3. Regional Inflow and Infiltration (I&I) Study
Serve as the technical lead for the Regional I&I Study on behalf of Metro JPA,
coordinating with City of San Diego staff and their consultants.
Develop the study framework and methodology, including coordination data
collection requirements and analysis approaches.
Oversee technical analyses to quantify inflow and infiltration impacts across
the system, assess cost allocation implications, and evaluate potential
corrective measures.
Prepare meeting agendas and materials for Metro TAC committee.

4. Phase 2 Technical Support
Provide ongoing specialized engineering support for shared Metro JPA/City
initiatives related to Phase 2 planning work.
Review and evaluate City-provided technical studies and project proposals
to ensure alignment with Metro JPA’s objectives.
Participate in workshops, planning meetings, and technical review sessions
to represent Metro JPA’s interests.

5. Sewer Spill and Corrective Capital Improvement Program (CIP) Support
Provide technical review and analysis of sewer spill events and related
corrective actions.
Provide recommendations on proposed CIP measures for effectiveness,



cost efficiency, and alignment with regional wastewater system needs.
Review and interpret flow meter data to interpret spill locations and
magnitudes.
Participate in the review of the Pump Station 1 project and other key CIP
efforts to ensure that design and implementation meet Metro JPA’s
standards and protect member agencies’ interests.

 
 
Ms. Noel’s services are billed at the rate of $135 per hour under the Wilson Engineering
contract with the Metro JPA. From May 2023 through June 30, 2025, a total of 622 hours
have been incurred in the performance of the tasks outlined above, as detailed in the
attached monthly billing summary. Consistent with other reimbursement agreements
between the City of San Diego Public Utilities Department and the Metro JPA, we
respectfully request payment for seventy percent (70%) of these costs, in the amount of
$58,779.00. Please let us know if additional details are required as back-up to this
request for payment.
 
The Metro Wastewater JPA appreciates the opportunity to provide these specialized
engineering support services to the City of San Diego Public Utilities Department.
 Should you have any questions regarding this proposal or the attached billing
statement, please do not hesitate to contact me. We look forward to continuing to
support the City of San Diego in achieving its project objectives.
 
Respectfully submitted,
 
Karyn Keze
The Keze Group
Executive Director
Metro Wastewater JPA
619.733.8876
 



METRO WASTEWATER JPA
PO Box 1072
National City, CA 91951-1072
■ Treasurer@metrojpa.org
■ (619) 823-8129

INVOICE

Invoice No.: 397 Invoice Date: October 10, 2025

Terms: Net 30 Due Date: November 9, 2025

Bill To:
City of San Diego
Public Utilities Department
Attn: Edgar Patino
9192 Topaz Way
San Diego, CA 92123

Ship To:
City of San Diego
Public Utilities Department

# Product or Service Description Qty Rate Amount

1 Engineering Services FY 2023 $7,560.00

2 Engineering Services FY 2024 $30,429.00

3 Engineering Services FY 2025 $20,790.00

Total $58,779.00

Remittance Information:
Please make payment payable to Metro Wastewater JPA
Mail to: PO Box 1072, National City, CA 91951-1072

.



Metro Wastewater JPA Engineering Staff Support
ReimbursaI Agreement for WiIson Engineering

Month Metro BiIIa bIe  Hours
1. FAB 2. SARA 5. SpiIIs  TotaI 

May-23 26.5            -            -         -         -
Jun-23 36 14            -         - 3.5

62.5 14 0 0 3.5             80.00 

JuI-23 36.5 7.5            -         -         -
Aug-23 28.5 16.5            -         - 0.5
Sep-23 24            -            -         -         -
Oct-23 26            -            -         - 1
Nov-23 30.5            -            -         -         -
Dec-23 29.5 4            -         -         -
Jan-24 6 4.5            -         - 11
Feb-24 7.5 2 3.5
Mar-24 14 1.5 2
Apr-24 15.5 15.5         -

May-24 3 1.5 2         -
Jun-24 17 3 5.5 2.5         -

238 56 7.5 2.5 18           322.00 

JuI-24 11.5            - 4.5 1.5         -
Aug-24 3.5            - 16.5 5 16
Sep-24 6.5 6.5 10.5 2         -
Oct-24 11 2 1.5 0.5         -
Nov-24 1            - 7         -         -
Dec-24 3 1.5 13         - 5
Jan-25 2 5 3 0.5         -
Feb-25            - 5.5 3.5 14         -
Mar-25 2 2 7.5 2 9.5
Apr-25 2.5 3.5 3.5         - 1.5
May-25 2.5 5.5 5.5         -         -

Jun-25 2 5.5            - 2         -

47.5 37 76 27.5 32           220.00 

348 107 83.5 30 53.5           622.00 

TotaI $     46,980.00 $     14,445.00 $     11,272.50 $     4,050.00 $     7,222.50 $      83,970.00 
70% $     32,886.00 $     10,111.50 $       7,890.75 $     2,835.00 $     5,055.75 $      58,779.00 

3. I&I Study 4. Phase 2

Summary:



AGREEMENT FOR PROFESSIONAL SERVICES 

BETWEEN METRO WASTEWATER JOINT POWERS AUTHORITY 

AND DEXTER WILSON ENGINEERING 

This agreement ("Agreement") is made and entered into as of July 1, 2022, by and 
between the METRO WASTEWATER JOINT POWERS AUTHORITY (hereinafter referred to 
as the "Metro JPA"), a joint powers authority organized and operating pursuant to California 
Government Code section 6500 et seq., and Dexter Wilson Engineering, Inc. (hereinafter 
referred to as "Consultant"). Metro JPA and Consultant are sometimes referred to individually 
as "Party" and collectively as "Parties." 

RECITALS 

A. Metro JP A is a public agency of the State of California and 1s in need of
professional services for the following project: Engineering Services. 

B. Consultant is duly licensed and has the necessary qualifications to provide such
services. 

C. The Parties desire by this Agreement to establish the terms for Metro JP A to
retain Consultant to provide the services described herein. 

AGREEMENT 

NOW THEREFORE, IT IS AGREED AS FOLLOWS: 

1. Services.

Consultant shall provide Metro JP A with the services described in the Scope of Services 
attached hereto as Exhibit "A" and incorporated herein ("Services"). 

At such time that Metro JP A determines to have Consultant perform Services, Metro JP A 
will issue a purchase order, notice to proceed, or other written authorization (which may be by 
email) to perform specified work. The written authorization will identify the specific work to be 
performed ("Requested Work"), may include a not-to-exceed cap or other monetary cap on 
Requested Work authorized by that authorization, and may include a time by which the 
Requested Work shall be completed. If Consultant agrees to perform the Requested Work, 
begins to perform the Requested Work, or does not respond within seven days, then Consultant 
will have agreed to perform the Requested Work on the terms set forth in the written 
authorization, this Agreement and its Exhibits. Consultant is not authorized to perform any 
services or incur any costs whatsoever under the terms of this Agreement until Consultant has 
received a purchase order, notice to proceed, or other written authorization to perform work from 
the Metro TAC Chair. 

60409.00001 \34967014.1 1 
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AMENDMENT TO THE AGREEMENT FOR PROFESSIONAL SERVICES 

BETWEEN METRO WASTEWATER JOINT POWERS AUTHORITY 

AND DEXTER WILSON ENGINEERING 

This Amendment ("Amendment") to the Agreement for Professional Services Between 
Metro Wastewater Joint Powers Authority and Dexter Wilson Engineering, dated July 1, 2022 
("Agreement") is made and entered into this 4 day of May, 2023 by and between the parties to  that 
Agreement, the Metro Wastewater Joint Powers Authority, existing and organized pursuant   to the 
provisions of Government Code section 6500 et seq. ("Metro JPA"), on the one hand, and Dexter 
Wilson Engineering, Inc. ("Consultant"), on the other hand. Metro JPA and Consultant    are 
sometimes referred to individually as "Party" and collectively as "Parties."

RECITALS 

A. WHEREAS, Metro JP A and Consultant entered into the Agreement in order for
Consultant to provide duly licensed and qualified Engineering Services to Metro JPA; 

B. WHEREAS, Consultant has expended additional hours per month in FY 22-23 than
those set forth in the FY 22-23 Proposed Budget, as set forth in the March 20, 2023 letter from 
Consultant to Metro JPA attached hereto as "Exhibit 1" and incorporated into this Amendment by 
reference; 

C. WHEREAS, Sections 3 and 22 of the Agreement state that the Agreement may be
modified by an Amendment executed by both Parties. The Parties have not previously modified 
or amended the Agreement; and 

D. WHEREAS, Metro JPA and Consultant mutually desire to amend the Agreement
to increase the annual and total compensation amounts under the Agreement, thereby increasing 
the Metro JPA Fiscal Year 22-23 through 25-26 budgets as described below. 

NOW THEREFORE, in consideration of the mutual obligations of the Parties herein 
expressed, Metro JP A and Consultant agree to amend the Agreement as follows: 

AMENDMENT TO AGREEMENT 

1. Amendment to Budgeted Compensation. Section 2 of the Agreement is hereby deleted
and replaced in its entirety with the following: 

2. Compensation.

(a) Subject to paragraph 2(b) below, Metro JPA shall pay for Consultant's
services in accordance with the Schedule of Charges set forth in Exhibit
"B" to the Agreement, as revised by the following: Exhibit B is hereby
amended to increase the Fiscal Year (July 1 - June 30) 2022-2023
budget amount by $58,400, from an initial ceiling of $141,600 to an

- 1 -











1/28/2026

1

January 1, 2026 Rain Event
February 2026

Metro System Impacts
Doug Campbell

1

• 6 hour rain totals exceed 2” in central and eastern San Diego

• Not well forecasted

• Extensive flooding

January 1, 2026 Rain Event

2

1

2



1/28/2026

2

Storm Preparation

3

• Pre-Storm Status:

o PS 1 – all six pumps available
o PS2 – 7 of 8 pumps available

• Storm Preparation Meetings:

o Citywide, led by Stormwater
o PUD Peak Flow Management

• Metro Pump Stations and Power Plants 
staffed throughout storm

• Maintenance staff on Standby

• 30 minute SSO response capability 24/7

4

Pump Station 1 (6 pumps, design capacity 
155 MGD)
• 6 pumps available; Max Pumps online: 6
• Manhole 13 peaked @ -2.74’ MSL (spill 

point is +4.24’ MSL)
• Maximum Flow = 130 MGD

Pump Station 2 (8 pumps, design capacity 
432 MGD)
• 7 pumps available; Max Pumps online: 7
• Manhole 36 peaked @ -3.6’ MSL (spill 

point is +4.7’ MSL)
• Maximum Flow = 298 MGD (measured at 

PS2 discharge forcemains)

Metro Pump Stations

3

4
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PS2 Observed Flows

5

6

Wet Well Levels

PS1 PS2

5

6
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Peak Flow Management

7

• Peak flow management was 
requested by WWC at 9:25 am 
and was terminated at 4:35 
pm 

• NCWRP was flow limited 
going into this event because 
of a lack of screening capacity

• NCWRP increased influent 
flow from 9MGD to 17 MGD 

• SBWRP increased influent 
flow 3.5 MGD to 10 MGD 

Peak Flow Management

8

• System-wide I&I study 
important!

• Request: contacts / 
committee to explore metro-
wide peak flow management

• Pre-storm coordination 
meetings

7

8
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5

PS2 Observed Flows

9

PLWTP Release • Overflow of treated effluent occurred 
from the South Effluent Outfall 
Channel (SEOC)

• At approximately 1254, influent flow 
rapidly increased to approximately 400 
MGD

• Operations staff observed the effluent 
channel level rising and responded by 
opening the North Effluent Overflow 
Channel and placing the fourth effluent 
throttling valve on the SEOC into 
service

• Treated effluent overflow into storm 
drain – 113,125 gallons

• On-site assessment by environmental 
consultant on Jan 2, no evidence of 
impact to environment

• Reported to RWQCB
• Corrective Actions

9

10
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11

Metro 
System 
Flows

12

11
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East Mission Gorge Pump Station

26

• ECAWP Package 4 Project is replacing the existing East Mission Gorge Force Main to North 
Mission Valley Interceptor

• Includes above-ground bypass through Mission Trails Regional Park

• MGTS capacity 26 MGD, Storm Flows > 26 MGD use 
MGTS bypass pumping to prevent SSOs

• 6+2 Bypass pumps at EMGPS – capacity 20 MGD for 
peak storm flow 46 MGD

• Observed storm flows 47 MGD
• Bypass pumps achieved 17 MGD max capacity, suspect 

air entrainment
• 30 MGD to MGTS, exceeds 26 MGD limit
• No observed SSOs

25

26
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SARA: FAB

February 5, 2026

S A N  D I E G O  M E T R O  W A S T E W A T E R  B I L L I N G  S Y S T E M 1

Unique situation, unique system, unique framework
Based on sound engineering principles

Project Background

S A N  D I E G O  M E T R O  W A S T E W A T E R  B I L L I N G  S Y S T E M 2

1
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Current Functional-Design Allocations
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CIP

Flow TSS COD

O&M

Flow TSS COD
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Existing Framework:
Metro System Wastewater

OPERATIONS & MAINTENANCE EXPENSES

Pump Stations & Pipelines

Treatment & Disposal

Point Loma WWTP

North City WRP

South Bay WRP

Metropolitan Biosolids Center

Cogeneration Facilities & Gas Utilization Facility

QC: Marine Biology & Ocean Operations

QC: Wastewater Chemistry Services

All Other Engineering, QC, Support, and Compliance

CAPITAL IMPROVEMENT PROJECTS

Fixed Allocation of CIP

100%

35%

75%

75%

30%

30%

46%

56%

40%

10%

10%

50%

60%

40%

40%

29%

22%

25%

15%

15%

50%

40%

30%

30%

25%

22%

FLOW TSS COD

Represented an equitable allocation of costs for the conditions at the time.
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Why Make Changes?
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Update Allocation Basis:
1. Current allocations developed in 1998
2. Updated with Pure Water elements in 2019, implemented in 2023

• Melded Percentage (Exhibit G)
• Pure Water Capital Expense Rate (Exhibit F)
• Pure Water Revenue Sharing (Repurified Water Revenue) (Exhibit F)

Changing System Dynamics:
1. Pt. Loma: Cornerstone Treatment Facility  RSDP* & Peaking Plant
2. City and PA Advanced Water Treatment
3. Evolving Flows & Loads
4. Maintain a fair and equitable structure for current and evolving future conditions

*RSDP = Reject Stream from a Demineralization Process at Advanced Water Purification Facilities

2018: Identified the agreement and billing system would require updating
• Included a specific need for a fixed charge and a capacity basis
• Recognized East County’s future reduced flows

2021: Goals of ARA update agreed upon
• Fair to all parties
• Increase capacity-based user charge
• Etc.

2022-Present: Develop Exhibit B
• Ownership units of service for average flow, incremental peak, RSDP, COD and TSS

2022: Presentation on approach to billing framework update to MetroTAC

2023: Consensus on functional-design allocation percentages 

Feb. 2024: Presented approach to allocating RSDP-related costs to MetroTAC

Apr. 2024: Presented approach to capacity allocations and fixed charges to MetroTAC

May 2024: Presented RSDP, capacity allocations and fixed charges to JPA

Apr. & May 2025: Presented overall framework and agency impacts to Metro TAC and JPA

Plus: Additional workshops & meetings conducted to review framework details & answer questions

How did 
we get 

here?
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Project Approach
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Four Key Changes
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• Reflect evolving dynamics in the system• Reflect evolving dynamics in the system

Update Allocations

• Allow for direct allocation to RSDP for unique system impacts• Allow for direct allocation to RSDP for unique system impacts

Incorporate Municipal RSDP Discharges

• Account for system capacity needs distinct from daily flows• Account for system capacity needs distinct from daily flows

Recover Costs Associated with Capacity Needs

• More closely align fixed costs with fixed charges• More closely align fixed costs with fixed charges

Add a Fixed Charge to Billing Framework

7

8
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Functional-Design Allocations
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CIP

Flow TSS COD

O&M

Flow TSS COD RSDP Capacity

RSDP Capacity
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New Allocation Factors

Functional-Design Allocations
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Design Basis
1. Detailed review of physical assets

• Allocations by plant and by function/process
• Allocating asset value to parameters 

2. Similar approach for capital projects

Functional Basis
1. Detailed review of entire O&M budget
2. Allocate direct O&M budget by plant

• Functional allocation of assets 
• Question: “What kinds of things will change?”

3. Work with operations & engineering staff to review 
functional basis
• Review and affirm allocations based on process and asset 

changes, and projected staffing and operating costs

9

10
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Allocation Workshop
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Contract Working Group gathered in person in PUD offices
• City Engineers & Operations Staff
• City Finance Staff
• PA Engineering & Financial Consultants
• City Engineering & Financial Consultants

Reviewed modeling approach & developed allocations
• Estimated relative value of each unit process for each plant
• Allocated unit processes to parameters
• Led to consensus on all allocation factors at October 18 Metro TAC meeting

Discussed potential for RSDP allocation basis
• Provided background for potential RSDP allocation
• Discussed findings of studies of RSDP on chemicals, aeration, retention time, etc.
• Determined a RSDP cost recovery approach, final numbers to be determined

Unique situation, unique system, unique framework needed
Based on sound engineering principles

Billing and Agency Impacts
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Current System, 2024 Flows & Strength
Table D O&M
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Current System, 2024 Flows & Strength
Table D Capital Cost & Totals
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Current System, Post-2027 Flows & Strength
Table D O&M
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Current System, Post-2027 Flows & Strength
Table D Capital Cost & Totals
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Summary of Agency Impacts
Current SBB: 2024 and Post-2027
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FAB System, 2024 Flows & Strength
Table D O&M
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FAB System, 2024 Flows & Strength
Table D Capital Cost & Totals
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FAB System, Post-2027 Flows & Strength
Table D O&M

19

20



1/28/2026

11

S
A

N
 

D
I

E
G

O
 M

E
T

R
O

 W
A

S
T

E
W

A
T

E
R

 B
I

L
L

I
N

G
 S

Y
S

T
E

M

21

FAB System, Post-2027 Flows & Strength
Table D Capital Cost & Totals
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Summary of Agency Impacts
Proposed FAB: 2024 and Post-2027
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Summary of Impacts
SBB 2024 and Post-2027

FAB 2024 and Post-2027

Agency impacts depend on flows & strengths.  FAB will enhance predictability due to fixed charges.

2424

Benjamin Stewart
Principal

Sacramento, California
Benjamin.A.Stewart@Stantec.com

Thank you
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Revised: 20140409 

METRO JPA/TAC 
Staff Report 

Date: 02/05/2026 
Project Title: 

Third Amendment to Sole Source Agreement (Contract H186994) with Geosyntec Consultants, 
Inc. to provide Technical Consultant Services for National Pollutant Discharge Elimination 
System (NPDES) 

Presenter(s) Name: Staci Domasco 
Presenter(s) Title: Principal Planner 

Requested Action: 
Approve the Third Amendment to Agreement H186994 with Geosyntec Consultants, Inc. to 
provide Technical Consultant Services for the National Pollutant Discharge Elimination System 

The Third Amendment is to add an amount not-to-exceed $492,350 (33% Metro JPA 
contribution) to the Agreement, bringing the Agreement not-to-exceed amount to $1,217,330, 
and extending the Agreement term by three (3) years to February 14, 2029.  

Recommendations: Approve the third amendment to the agreement. 

Metro TAC: Approve the subject item 
IROC: N/A 
Prior Actions: 
(Committee/Commission, 
Date, Result) 

N/A 

Fiscal Impact: 
Is this project budgeted? Yes X No 
Cost breakdown between 
Metro & Muni: 

33 % Metro funded 

Fiscal impact to the Metro 
JPA: 

$162,475 Metro Costs 

Capital Improvement Program: 
New Project? Yes _ No X N/A X_ 

Existing Project? Yes X No Upgrade/addition Change 

Previous TAC/JPA Action: 
09/18/2018 Metro TAC – Submitted for information purposes. 
  Consent Decree Agreement with Coastkeeper and Coastal Environmental Rights Foundation 

    for Four Wastewater Treatment Facilities 
01/21/2026 Metro TAC: Presented 3rd Amendment to Sole Source Agreement (H186994) 
01/22/2026 Environment Committee: Approved on consent agenda  
Additional/Future Action: 
Present to Metro JPA/Metro Commission for approval in Feb 2026 



Revised: 20140409  

City Council Action: 
City Council approval is anticipated in February 2026 

Background: The Metro Biosolids Center (MBC), North City Water Reclamation Plant (NCWRP), 
South Bay Water Reclamation Plant (SBWRP), and Point Loma Wastewater Treatment Plant 
(PLWTP), are industrial facilities that must comply with the National Pollutant Discharge 
Elimination System (NPDES) General Permit for Storm Water Discharges Associated with 
Industrial Activities, Order No. 2014-0057-DWQ (Industrial General Permit). In early 2017, San 
Diego Coastkeeper and the Coastal Environmental Rights Foundation (Plaintiffs) alleged 
violations of the Industrial General Permit at the City Facilities. City staff and the City Attorney’s 
Office (CAO) subsequently negotiated a settlement to resolve the matter; the settlement was 
approved by Council on October 16, 2018 (R-312005), and the mayor on October 22, 2018. 
Subsequently the Court issued an order approving the settlement agreement (Consent Decree) 
on November 20, 2018, with a compliance deadline of November 20, 2023.  Since then, the 
Consent Decree deadline has been renegotiated, amending the compliance deadline for each 
facility as follows; March 31, 2025 (MBC and SBWRP), December 31, 2025 (NCWRP), and 
December 31, 2026 (PLWTP). 
 
Per the Consent Decree, the City is required to complete monitoring and water quality analysis, 
reporting, detailed assessments of the City Facilities, and implementation activities and projects 
that require specialized technical expertise associated with the Industrial General Permit. The 
MBC and SBWRP facilities have fulfilled their obligations under the Consent Decree by 
implementing necessary stormwater (SW) capture and diversion best management projects 
(BMP). To continue to meet Consent Decree compliance deadline obligations, the CAO is 
currently negotiating with the Plaintiffs for another amendment to the Consent Decree to 
accommodate the completion of the NCWRP and SBWRP BMP projects, which are currently 
proposed for completion by end of 2028.  
 
To assist the City with Consent Decree negotiations and obligations, the City entered into an 
agreement with Geosyntec Consultants, Inc. (Geosyntec). Geosyntec has technical expertise and 
experience with the NPDES General Permit for Storm Water Discharges Associated with 
Industrial Activities, is familiar with the City Facilities, and has experience with settlement 
negotiations and legal disputes. The technical consultant services Geosyntec ensures the City 
remains in compliance with the Consent Decree. Their expertise and familiarity with the 
aforementioned facilities, and their continued availability is crucial to avoid potentially significant 
and adverse financial consequences for the City.  
 
 



 

 

Discussion:  
Per the Consent Decree, the City is required to complete monitoring and water quality analysis, 
reporting, detailed assessments of the City Facilities, and implementation activities and projects 
that require specialized technical expertise associated with the Industrial General Permit. The 
MBC and SBWRP facilities have fulfilled their obligations under the Consent Decree by 
implementing necessary stormwater (SW) capture and diversion best management projects 
(BMP). To continue to meet Consent Decree compliance deadline obligations, the CAO is 
currently negotiating with the Plaintiffs for another amendment to the Consent Decree to 
accommodate the completion of the NCWRP and SBWRP BMP projects, which are currently 
proposed for completion by end of 2028.  
 
To assist the City with Consent Decree negotiations and obligations, the City entered into an 
agreement with Geosyntec Consultants, Inc. (Geosyntec). Geosyntec has technical expertise and 
experience with the NPDES General Permit for Storm Water Discharges Associated with 
Industrial Activities, is familiar with the City Facilities, and has experience with settlement 
negotiations and legal disputes. The technical consultant services Geosyntec ensures the City 
remains in compliance with the Consent Decree. Their expertise and familiarity with the 
aforementioned facilities, and their continued availability is crucial to avoid potentially significant 
and adverse financial consequences for the City.  
 
   
 
 
Bid Results: N/A 
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Item x: 
Third Amendment to the 
Agreement with Geosyntec 
Consultants, Inc. for Technical 
Consultant Services for NPDES, 
H186994

Metro JPA
February 5, 2026

Background 
NPDES and IGP
 City Facilities must comply with National Pollutant Discharge Elimination System

(NPDES) General Permit for Storm Water Discharges Associated with Industrial
Activities (Industrial General Permit, IGP)

 PUD Facilities subject to IGP:
 Metro Biosolids Center
 North City Water Reclamation Plant
 South Bay Water Reclamation Plant
 Point Loma Wastewater Treatment Plant

 2017 Coastkeeper and CERF (NGOs) alleged violations of the IGP, and the City entered
into a court ordered Consent Decree

2

1

2
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Original Geosyntec Agreement
2017 
August - Geosyntec began working with the City on settlement negotiations through 
an existing City contract

October – NGOs demanded deliverables by end of calendar year. The existing City 
contract did not have capacity

November - Sole Source contract with Geosyntec pursued due to…
 Extensive experience with IGP stormwater compliance and the related NGO 

settlement negotiations
 Specific familiarity with PUD facilities
 Urgent timeline to provide specialized deliverables by the end of the calendar year

3

Geosyntec Contract Timeline

2018

Settlement Agreement Established
w/Compliance Deadline of

Nov 2023

1st Amendment
Added $229k

Extended 3 yrs

Initial Sole Source 
Agreement 

$200k, 2 years

Settlement Agreement compliance 
deadline amended 2023 and 2026

Current Compliance Deadline 2028

3rd Amendment
Currently Routing

Adding $492k
Extending 3 years

2021 2023 2026

2nd Amendment
Added $225k

Extended 3 years

2017

3

4
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Geosyntec Amendment #3

Not-To-Exceed Budget

● Not-to-exceed amount of $492,350 is intended to support the Consent 
Decree through final completion

Metro JPA Portion of Amendment

● 33% of the total requested increase or $162,475

5

6

No Scope Change
• Added costs for continued support under same scope of work

• Provide technical support for four PUD facilities
• BMP and SWPPP analysis and recommendations
• Support required IGP and Consent Decree reporting
• Subject matter expert for City Attorney’s Office 

Considerations
• Total value is a not-to-exceed amount that supports the potential for:

• Increased support for Onsite Compliance negotiations with RWQCB
• Negotiating reductions in reporting requirements 
• Increased support due to uncertainties for projects not yet in construction 

Geosyntec Amendment #3

5

6
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Rate Increase

● Includes first rate increase since 2017

● Less than 1% per year increase

● Rates negotiated down from 12% request from Geosyntec

● Approximately 133k of the Amendment increase is due to the rate increase

● This contract does not allow annual increase therefore these rates are set for the 
duration of the amendment

7

Geosyntec Amendment #3

Rate Comparisons

8

Average Rate for Subject Matter Expert

402.50Subject Matter Expert2024As- Needed Technical Services for Pure Water

380.00Subject Matter Expert2025Energy Expert Review Sole Source Contract

391.25AVERAGE RATE

342.00Senior Principal/Subject Matter Expert)2025Geosyntec Amendment #3

237.002017-2025Geosyntec Previous Rate

Average Rate for Principal

334.50Principal2024As- Needed Technical Services for Pure Water

305.00Principal2024As- Needed Engineering Services - Contract 5

336.00Principal2024As- Needed Engineering Services - Contract 6

317.00Principal2024As- Needed Engineering Services - Contract 7

323.13AVERAGE RATE

318.00Principal 2025Geosyntec Amendment #3

221.002017-2025Geosyntec Previous Rate

7

8
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Consent Decree Progress
Completed Projects

● MBC and South Bay SW Diversion 
completed by Consent Decree 
compliance deadlines of March 2025

● Termination of Consent Decree 
compliance obligations confirmed June 
2025

9

Ongoing Projects

● PLWTP SW Diversion
○ 2026 – Bid & Award
○ 2027-2028  Construction

● North City SW Diversion
○ 2027 – Bid & Award
○ 2027-2028  Construction

10

 Third Amendment extends the contract for an additional 
three years (through Feb 2029) and increases the contract 
capacity by an additional $492,350 for continuation of 
necessary consulting services.

 Metro JPA portion is 33% or $162,475

 New Total Not to Exceed Value: 1.2M (increase of $492,350); 
Metro JPA Contribution $396,000

Geosyntec Amendment #3

9

10
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Requested Action

11

Approve the Third Amendment to the Sole Source Agreement 

with Geosyntec in an amount not to exceed $492,350, with 

Metro JPA contribution of 33%, bringing the total not to 

exceed amount of the agreement to 1.2M, and to extend the 

contract term to February 2029. 

12

11

12



New Website Vendor Review 
Summarized By: Lee Ann Jones-Santos 

Date: 02/05/2026 

Project: New Website Vendor Review and Presentation to the Ad Hoc Committee 

Introduction: 
The purpose of this summary is to provide an overview of the presentation to the Ad Hoc 
Committee.  

Presentation: 
Staff Report: Attached 

Discussion: 
Committee: 

Director Robak shared his experience with CSDA (California Special Districts 
Association) and noted their recommendation of Streamline as a preferred vendor. He 
also briefly discussed the CSDA Compliance Package. 

Vice Chair Preciado asked Lee Ann for her vendor recommendation. Lee Ann 
recommended IonBlade based on her review process and discussions with all three 
vendors. Vice Chair Preciado also expressed interest in evaluating a potential CSDA 
membership as a separate item from the website procurement. 

Director Purvis summarized her background with website implementation and her 
independent review of the vendors, including input she received from a colleague with IT 
and website expertise. 

Director Kendrick stated his preference for an open-source platform (IonBlade) over 
proprietary systems such as EVOGOV or Streamline. 



Chair De Hoff also expressed support for an open-source solution, citing past challenges 
he experienced with proprietary software. 

Director Jones summarized the committee’s discussion, noted his own experience with 
software platforms, and agreed that the potential CSDA membership should be evaluated 
separately from the New Website Vendor item. 

Vote and Next Steps: 
Vote:  4-1 in favor of recommending IonBlade. 

Next Steps:  Approval to move this item to the Finance Committee. 

Conclusion: 
Staff reported that the item will continue to move forward through the approval process. 
The goal is to select and approve a vendor who can complete the build-out, migration, 
and staff training in time for a May 1, 2026 go-live date. The current contract with 
Granicus expires on June 30, 2026.It is anticipated this will go to TAC in December and 
the JPA/Commission at their February meeting if a January meeting is not held. 



Vendor Summary 
Summarized By: Lee Ann Jones-Santos 

Date: 11/05/2025 

Project: Website Rebuild and Annual Hosting 

Introduction: 
The purpose of this vendor summary is to provide an overview of potential vendors for 
website design, content migration, training, and annual hosting.  The information 
presented here will assist the Metro Wastewater JPA in evaluating and selecting the most 
suitable vendor to fulfill the JPA’s needs efficiently and cost-effectively. 

Key Findings: 
Vendor 1: EVOGOV 

Product Range: Offers website design, content migration, training and hosting.   
Platform is their own Content Management System written in Python and runs via the 
Amazon web services. 

Price Competitiveness: Annual hosting competitive. The website rebuild includes 
advanced website design.  Annual hosting is also competitively priced. 

Customer Service: Responsive customer support during this process and detailed 
proposal. 

Vendor 2: IONBLADE 

Product Range: Offers website design, content migration, training, and hosting. 
Platform for website is WordPress. WordPress provides plug-ins that can extend the 
functionality of the website. 



Price Competitiveness: Competitive pricing for the website rebuild. Annual hosting is 
also competitively priced. 

Customer Service: Responsive customer support during this process. Exceptional 
working relationship as staff worked on security and current website issues with this 
vendor.  

Vendor 3: STREAMLINE 
Product Range: Offers multiple choices for website design, content migration, training, 
and hosting.  Provides a discount if the JPA has a CSDA membership. Streamline is a 
proprietary platform. 

Price Competitiveness: Competitive pricing on the website rebuild. Annual hosting is 
still steeper than other quotes submitted, and the vendor provided the recommendation 
of the Operations Professional Package.   

Customer Service: Responsive customer support during this process. Verbal 
guarantees to maintain pricing after the first-year membership with CSDA. 

 

Vendor Comparison: 
Vendor EVOGOV IONBLADE STREAMLINE 
Product Range Very Good Very Good Very Good 
Price 
Competitiveness 
Website Rebuild 

Satisfactory Very Good Excellent 

Price 
Competitiveness 
Hosting 

Very Good Very Good Good 

Customer 
Service 

Excellent Outstanding Excellent 

 
 
 
 
 
 
 
 
 



 
Conclusion: 
Each of the potential vendors offers unique strengths and benefits in terms of product, 
pricing, and customer service. Streamline offers a reduced cost for website design and 
stated their costs are in the hosting fees. In discussions with them they recommended the 
Operations Professional for web hosting.  They will honor the CSDA membership after 
the first year. EVOGOV provided a detailed quote and provided excellent customer 
service during all discussions including noting that their contract for hosting is for a 3-year 
period. IonBlade stands out for their commitment to us prior to us requesting a bid. Since 
requesting a quote, they have continued to provide exceptional customer service 
including understanding our needs and providing the best quote including recommending 
managed support for at least one year so we have the support needed. Their costs without 
the Managed Support are competitive for both the website build, transfer of documents 
and hosting costs.  IonBlade also offers a minimal discount for hosting for a 2- or 3-year 
contract.  The Board members should consider these factors carefully to select the vendor 
that best aligns with our organization's requirements and values. 

 

Cost EVO GOV Ion Blade
Compliance Community Operations

One-Time Costs 7,200$                  5,000$                       1,500$                    

Monthly Hosting 200$                       368$                            350$                         500$                       800$                   

Cost with CSDA Membership 244$                         350$                       560$                   
CSDA Membership Cost 151$                         151$                       151$                   
Total Cost per month 395$                         501$                       711$                   

note: $218

Annual Costs (monthly is above) 2,400$                  4,414$                       4,200$                    6,000$                  9,600$              

note: without Managed Support 2,616$                                          

Website Design, Content Migration, Training and Annual Hosting
Streamline



IonBlade.com
133 North Altadena Drive Suite 402

Pasadena, CA 91107

Quote # Subject Date Created Valid Until

6412 Website Rebuild and
Annual Hosting for
metrojpa.org

06/12/2025 11/10/2025

Recipient
Metro JPA
ATTN: Lee Ann Jones-Santos
1504 E 22ND St
National City, California, 91950
United States

1) Included Services – Hosting with cPanel
* High-Performance Infrastructure: Enterprise-grade VPS or dedicated server hosting with full cPanel access for
intuitive management.
* Exceptional Uptime: 99.98%+ uptime guarantee backed by proactive server monitoring and performance tuning.
* Automated Backups: Daily offsite backups with rapid restore options at no additional cost.
*SSL Management: Comprehensive SSL certificate administration, including wildcard or EV SSL options (saving \$149
annually).
*Advanced Security: Hardened server environment featuring firewalls, malware scanning, and intrusion detection.
*Scalable Resources: Flexible server capacity that grows with your organization’s needs.
*User & Permission Control: Simplified user management through cPanel for streamlined access.

2) Managed Support
*24/7 Priority Assistance: Dedicated technical support via ticket, email, and phone.
*Proactive Maintenance: Regular OS updates, security patching, and performance optimization.
*Continuous Monitoring: Real-time oversight of websites, databases, and server health to maintain speed and uptime.
*Rapid Incident Response: Troubleshooting and remediation under strict SLA commitments.
*Hands-On Help:** Assistance with WordPress, email setup, DNS, FTP, and backups.
*Compliance-Ready: Support aligned with government IT and security policies.
*Content & Plugin Assistance: Guidance on managing and maintaining WordPress plugins and content.
* 4hrs/month

3) Website Rebuild
* Fully responsive, mobile-, tablet- and SEO-optimized design.
* Custom graphic design and theme creation for a professional look.
* Streamlined user experience with intuitive navigation.
* Built on WordPress using existing or new client-provided content.
* Developed following industry best practices for performance, security, and accessibility.
* WP Forms contact page integration for seamless lead capture.
* ADA Compliance Tools
* Up to two (2) revisions included during production.
* Estimated project timeline: 12-16 weeks from start to completion.

4) Domain
* $15.99/yr domain registration with Privacy Protection included
* Your .gov domain will be registered elsewhere, and we will provide the DNS management



5) SSL Certificate

6) Additional Security
* SiteLock includes external backups and malware protection; backups are up-to-the-minute

Qty Description Unit Price Discount % Total

1 1) VPS 3 Hosting Package - 1 Year Term 2399.00 0.00 $2399.00

1 2) Managed Support - 1 Year Term 1800.00 0.00 $1800.00

1 3) Website Rebuild in WordPress 5000.00 0.00 $5000.00

1 4) Domain Transfer/Registration - 1 year 15.99 0.00 $15.99

1 5) SSL Encryption 0.00 0.00 $0.00

1 6) SiteLock - Security and Backups - 1 year 199.00 0.00 $199.00

Sub Total $9413.99

Total $9413.99
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PROFESSIONAL SERVICES AGREEMENT  

BETWEEN METRO WASTEWATER JOINT POWERS AUTHORITY  

AND IONBLADE 

 

This Professional Services Agreement (“Agreement”) is made on this _________ day of November, 
2025, between METRO WASTEWATER JOINT POWERS AUTHORITY (“METRO JPA”), and 
IONBLADE (“Contractor”), an independent contractor, collectively referred to herein as “parties” or 
individually as “party,” to furnish certain services as provided in this Agreement and upon the following 
terms and conditions. 

ARTICLE 1 
TERM OF AGREEMENT 

1.01 The term of this Agreement shall commence on ________ (the “Effective Date”), and will continue 
for one year or until terminated as provided under Article 7, whichever occurs first.  At the Parties discretion, 
and pursuant to a written letter agreement signed by both Parties, this Agreement may be extended by one 
optional year with respect to the services for Hosting with cPanel, Managed Support, Domain 
Transfer/Registration, SSL, and Sitelock Security and Backups, all of which are described according to the 
terms set forth in Attachment A – Scope of Work (“Attachment A”), at the same rates set forth in Attachment 
A. The one-year option to renew shall not include an additional Website Rebuild as described in Attachment 
A, nor shall it include the associated fees or costs for the Website Rebuild. This Agreement may be further 
extended by a written amendment signed by both parties.  Attachment A may contain further instructions 
regarding required timelines for performance of the Services to be provided under this Agreement.  Time is 
of the essence for each and every provision of this Agreement. 

ARTICLE 2 
SCOPE OF WORK 

Specific Services 

2.01 CONTRACTOR shall perform the services within the scope described in Attachment A and as 
authorized by METRO JPA (the “Services”).  CONTRACTOR will provide METRO JPA with periodic 
reports regarding the progress of Services performed, at METRO JPA’s request.  Any changes to the scope of 
work or timeframes identified in Attachment A must be authorized by METRO JPA in writing and shall be 
set forth as an amendment to this Agreement.  

2.02 CONTRACTOR shall determine the method, details, and means of performing the above-described 
Services.  CONTRACTOR shall supply all labor, tools, materials, and equipment required to perform the 
Services under this Agreement.   

Standard of Performance 

2.03 CONTRACTOR shall perform the Services required hereunder in accordance with the prevailing 
standard of care by exercising the skill and ability customarily exercised by reputable members of 
CONTRACTOR’s profession providing the same or similar services in the State of California. While 
exercising its professional skill and expertise, CONTRACTOR shall use reasonable diligence and best 
judgment, and shall perform the Services required hereunder in the best interests of METRO JPA.  Acceptance 
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by METRO JPA of reports, and incidental professional work or materials furnished hereunder, shall not in 
any way relieve CONTRACTOR of responsibility for the adequacy of its work. 

ARTICLE 3 
COMPENSATION 

Compensation for Work Performed Under This Agreement 

3.01 Compensation payable to CONTRACTOR for Services performed under this Agreement shall not 
exceed nine thousand four hundred and thirteen dollars and ninety-nine cents ($9,413.99), in the aggregate, 
for the first initial year, and four thousand four hundred and thirteen dollars and ninety-nine cents ($4,413.99), 
in the aggregate, for the optional second year.  This amount shall not be exceeded unless agreed upon through 
an amendment to this Agreement executed by both parties.  Such amendment shall identify any change in 
compensation as a result of the change in scope of work.  The parties agree that this compensation was 
developed in accordance with the customary and prevailing compensation level in the community and 
surrounding area for comparable services.  CONTRACTOR and METRO JPA agreed to this amount through 
an arm’s length negotiation between the parties. 

Payment of Expenses and Monthly Invoices 

3.02 METRO JPA will reimburse CONTRACTOR for all reasonable expenses incurred in performing 
Services under this Agreement as the work progresses, provided that such reasonable expenses shall be 
included in and subject to the maximum compensation amount stated above in this Article.  CONTRACTOR 
shall submit invoices to METRO JPA’s Accounts Payable department once per month.  Such invoices shall 
include a brief narrative description of the work performed, as well as detailed time expenditures on a task-
by-task basis pursuant to Attachment A.  The term “expenses” means telephone bills, and federal express 
charges, mailing charges and any other pre-approved expenses by METRO JPA.  CONTRACTOR will 
provide METRO JPA with receipts and proof of payment for all expenses.  METRO JPA shall make payment 
to CONTRACTOR within forty-five (45) days of receipt of an approved invoice.   

3.03 METRO JPA shall have the right to withhold payment from CONTRACTOR for any unsatisfactory 
Services until such time service is performed satisfactorily or as otherwise provided for in this Agreement. 

ARTICLE 4 
RELATIONSHIP OF PARTIES 

Independent Contractor 

4.01 It is expressly understood and agreed that CONTRACTOR is an independent contractor and its 
employees are not employees of METRO JPA while engaged in carrying out this 
Agreement.  CONTRACTOR is free from the control and direction of METRO JPA in connection with the 
performance of the work, CONTRACTOR performs work that is outside the usual course of METRO JPA 
business, and CONTRACTOR is customarily engaged in an independently established trade, occupation, or 
business of the same nature as that involved in the work performed. The parties agree that no work, act, 
commission, or omission of CONTRACTOR or its employee(s) pursuant to this Agreement shall be construed 
to make CONTRACTOR or its employee(s) the agent, employee, or servant of METRO JPA.  
CONTRACTOR and its employee(s) are not entitled to receive from METRO JPA vacation pay, sick leave, 
retirement benefits, Social Security, workers’ compensation, disability benefits, unemployment benefits, or 
any other employee benefit of any kind.  CONTRACTOR shall be solely responsible for paying all federal 
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and state employment and income taxes, for carrying workers’ compensation insurance, and for otherwise 
complying with all other employment law requirements with respect to CONTRACTOR and its employee(s). 

4.02 To the maximum extent allowable by law, CONTRACTOR agrees to indemnify, defend and hold 
METRO JPA harmless from any and all liability, damages, or losses (including attorneys’ fees, costs, 
penalties, and fines) that METRO JPA suffers as a result of (a) CONTRACTOR’s failure to meet its 
obligations under this Article, or (b) a third party’s designation of CONTRACTOR or its employee(s) as an 
employee of METRO JPA, regardless of any actual or alleged negligence by METRO JPA. 

Non-Exclusive Relationship 

4.03 CONTRACTOR and METRO JPA acknowledge that the relationship between the parties is non-
exclusive and CONTRACTOR may perform or engage in any activity not inconsistent with this Agreement, 
including performing services for, or contracting with, other clients, persons, or companies as 
CONTRACTOR sees fit.  METRO JPA reserves the right to employ other contractors in connection with the 
Services described in Attachment A.   

ARTICLE 5 
OBLIGATIONS OF CONTRACTOR 

Compliance with Laws/Rules 

5.01 In performing the Services specified in this Agreement, CONTRACTOR agrees to comply with all 
applicable laws, rules, regulations, and ordinances, whether federal, state, or local, including any and all 
applicable METRO JPA policies, procedures, departmental rules, and other directives provided by METRO 
JPA to CONTRACTOR.  Any changes to METRO JPA policies and procedures that relate to CONTRACTOR 
will be provided to CONTRACTOR in writing.  CONTRACTOR agrees that, prior to entering into this 
Agreement, it has reviewed such policies, procedures, rules, and directives, the contents of which 
CONTRACTOR will be deemed to have knowledge. 

5.02 CONTRACTOR shall ensure that any report generated under this Agreement complies with California 
Government Code section 7550.   

Indemnity, Hold Harmless, and Defense 

5.03 To the maximum extent allowable by law, CONTRACTOR shall indemnify, defend, and hold 
harmless METRO JPA and its Member Agencies, and each of their respective officials, officers, directors, 
employees, agents and volunteers (collectively referred to as the “Indemnified Parties”) against all claims, 
demands, losses, costs, expenses, obligations, liabilities, damages, recoveries, and deficiencies, including 
interest, penalties, attorneys’ fees, and costs (collectively referred to as “Liabilities”) that such entities or 
persons may incur that pertain to, arise out of, or relate to CONTRACTOR’s performance or obligations 
under this Agreement, or to CONTRACTOR’s negligence, recklessness, or willful misconduct, or a breach 
by CONTRACTOR of any representation or agreement contained in this Agreement.  CONTRACTOR’s 
obligation to indemnify, defend, and hold harmless METRO JPA shall extend to the acts or omissions, 
either directly or indirectly, by CONTRACTOR’s officers, officials, directors, employees, subcontractors, 
agents, representatives, volunteers, successors, assigns, or anyone for whom CONTRACTOR is legally 
responsible.  CONTRACTOR’s obligations to indemnify, defend, and hold METRO JPA harmless against 
any Liabilities shall apply regardless of any negligence of Indemnified Parties, except to the extent caused 
by the sole negligence or willful misconduct of the Indemnified Parties. CONTRACTOR’s indemnification, 
hold harmless, and defense obligation shall survive the termination or expiration of this Agreement. 
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Notice of and Participation in Third Party Claims 

5.04 CONTRACTOR shall give METRO JPA written notice of any claim or liability asserted by a third 
party that arises from or relates to the Work performed under this Agreement (“Third-Party Claim”), as 
soon as possible upon the receipt of information of any possible Third-Party Claim or of the commencement 
of any Third-Party Claim. CONTRACTOR shall not oppose any attempt by METRO JPA to intervene or 
otherwise participate in any such Third-Party Claim. CONTRACTOR shall not settle any Third-Party Claim 
covered by this Section unless it has obtained the prior written consent of METRO JPA, which consent shall 
not be unreasonably withheld, conditioned or delayed. METRO JPA shall have no liability under this 
Section for any Third-Party Claim for which such notice is not provided or is not provided in a timely 
manner, including no liability for contribution, indemnification, reimbursement or penalties.  
CONTRACTOR’s obligations hereunder shall survive the termination or expiration of this Agreement. 

Insurance 

5.05 CONTRACTOR shall carry all insurance required by federal, state, county, and local laws. 
CONTRACTOR shall procure and maintain in full force and effect for the duration of this Agreement, 
adequate insurance coverage, admitted to the State of California, to protect CONTRACTOR and METRO 
JPA from any liabilities and claims for injuries and damages to persons or property which may arise from, or 
in connection with, the performance of the work hereunder by CONTRACTOR, its agents, representatives, 
employees, or subcontractors. The nature and amount of insurance shall be discussed by the parties prior to 
executing this Agreement and the adequacy of which shall be determined by METRO JPA in its sole 
discretion. Insurance policies shall be on an occurrence basis. 

5.05.1 CONTRACTOR will provide proof of insurance coverage upon request of METRO JPA. METRO 
JPA reserves the right to terminate this Agreement if CONTRACTOR fails to provide proof of adequate 
insurance coverage as required herein. 

Conflict of Interest 

5.06 Reserved. 

Assignment/Subcontracting 

5.07 CONTRACTOR shall not subcontract or assign this Agreement nor any duties or obligations under 
this Agreement without the prior written consent of METRO JPA.  CONTRACTOR shall be responsible for 
the acts and omissions of and for payment to any subcontractor performing services under this Agreement, 
and shall bind any such subcontractor to CONTRACTOR’s duties and obligations hereunder.  METRO JPA 
shall have the right to approve any subcontractor agreements.  Nothing contained in this Agreement will create 
any contractual relationship between METRO JPA any subcontractor of CONTRACTOR. 

ARTICLE 6 
OBLIGATIONS OF METRO JPA 

6.01 METRO JPA agrees to comply with all reasonable requests of CONTRACTOR, including requests 
to access documents, data and facilities reasonably necessary for the performance of CONTRACTOR’s duties 
under this Agreement, consistent with applicable law.  
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ARTICLE 7 
TERMINATION OF AGREEMENT 

Termination for Cause 

7.01 If METRO JPA determines that CONTRACTOR has failed to perform the Services under this 
Agreement in accordance its terms and conditions, METRO JPA may terminate all or part of the Agreement 
for cause.  This termination shall become effective if CONTRACTOR does not cure its failure to perform 
within 10 days (or more, if authorized in writing by METRO JPA) after receipt of a notice of intention to 
terminate from METRO JPA specifying the failure in performance.  If a termination for cause does occur, 
METRO JPA shall have the right to withhold monies otherwise payable to CONTRACTOR until the Services 
under this Agreement are completed.  If METRO JPA incurs additional costs, expenses, or other damages due 
to the failure of CONTRACTOR to properly perform under this Agreement, these costs, expenses, or other 
damages shall be deducted from the amounts withheld.  Should the amounts withheld exceed the amounts 
deducted, the balance will be paid to CONTRACTOR upon completion of the Services to be provided under 
this Agreement.  If the costs, expenses, or other damages incurred by METRO JPA exceed the amounts 
withheld, CONTRACTOR shall be liable to METRO JPA for the difference. 

7.02 CONTRACTOR may terminate this Agreement for cause if METRO JPA fails to cure a material 
default in performance within a period of 30 days, or such longer period as CONTRACTOR may allow, after 
METRO JPA’s receipt from CONTRACTOR of a written termination notice specifying the default in 
performance.  In the event of termination for cause by CONTRACTOR, METRO JPA will pay 
CONTRACTOR in accordance with Section 7.03. 

Termination Without Cause 

7.03 METRO JPA may terminate this Agreement for convenience at any time upon written notice to 
CONTRACTOR, in which case, METRO JPA will pay CONTRACTOR for all Services performed and all 
expenses incurred under this Agreement up to and including the effective date of termination less any costs, 
expenses, or other damages due to the failure of the CONTRACTOR to properly perform pursuant to the 
Agreement.  No compensation will be payable for anticipated profit on unperformed services. 

ARTICLE 8 
PROPRIETARY AND CONFIDENTIAL INFORMATION 

8.01 Any written, printed, graphic, or electronically or magnetically recorded information furnished by 
METRO JPA for CONTRACTOR’s use is the sole property of METRO JPA.  CONTRACTOR and its 
employee(s) and subcontractor(s) will keep any confidential information provided by METRO JPA in the 
strictest confidence, and will not disclose it by any means to any person except with METRO JPA approval, 
and only to the extent necessary to perform the Services under this Agreement.  On termination of this 
Agreement, CONTRACTOR will promptly return to METRO JPA any confidential information in its 
possession. 

ARTICLE 9 
GENERAL PROVISIONS 

Notices 

9.01 Any notices required to be given under this Agreement by either party to the other may be affected by 
email and in writing via personal delivery or mail (first class, registered, or certified) with postage prepaid and 
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return receipt requested.  Mailed notices must be addressed to the parties at the addresses below, but each 
party may change the address by giving written notice in accordance with this Section.   Any notice personally 
delivered or sent by email shall be deemed communicated upon receipt if received before 5:00 p.m. Pacific 
Standard Time (“PST”) on a business day, or the following business day if received after 5:00 p.m. PST or on 
a Saturday, Sunday, or legal holiday.  Any notice sent by overnight delivery service shall be deemed 
communicated on the next business day following delivery thereof to the overnight delivery service.  Any 
notice given by mail shall be deemed communicated three (3) days after deposit in the United States mail. 

To METRO JPA: Metro Wastewater JPA 
 P.O. Box 1072 
 National City, CA 91951 

Email: ExecutiveDirector@metrojpa.org 
Attention: Executive Director  

To CONTRACTOR: IonBlade.com  
 133 North Altadena Drive Suite 402 
 Pasadena, CA 91107 

Email: NEED 
Attention: NEED 

Entire Agreement of the Parties 

9.02 This Agreement, including any Attachments, contains the entire understanding between the parties 
hereto with respect to the subject matter hereof, and supersedes all prior and contemporaneous agreements 
and understandings, inducements, or conditions, express or implied, oral or written, except as herein contained.  
The express terms hereof control and supersede any course of performance and/or usage of the trade 
inconsistent with any of the terms hereof.   

Amendment 

9.03 This Agreement may not be modified or amended other than by a writing signed by the parties, 
including any changes to the scope of services or any timeframes identified in Attachment A. 

Partial Invalidity 

9.04 If any non-material provision of this Agreement is held by a court of competent jurisdiction to be 
invalid, void, or unenforceable, the remaining provisions will continue in full force and effect without being 
impaired or invalidated in any way. 

Attorneys’ Fees 

9.05 If any legal action, including an action for declaratory relief, is brought to enforce or interpret the 
provisions of this Agreement, the prevailing party will be entitled to reasonable attorneys’ fees, which may be 
set by the court in the same action or in a separate action brought for that purpose, in addition to any other 
relief to which that party may be entitled. 

Ownership of Documents and Materials 

9.06 All original drawings, data, reports, documents and materials developed for the project, including 
detailed calculations, shall be furnished to and become the property of METRO JPA.  METRO JPA agrees to 
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indemnify CONTRACTOR for claims, damages, or liabilities caused by any use by METRO JPA of the plans, 
drawings, specifications, and all information gathered by CONTRACTOR on any project other than the one 
for which such plans, drawings, and specifications were prepared and information gathered by 
CONTRACTOR. 

Audits 

9.07 This Agreement is subject to examination and audit of the State Auditor, at the request of METRO 
JPA or as part of any audit of METRO JPA, for a period of three (3) years after final payment under the 
Agreement.  CONTRACTOR shall cooperate with METRO JPA, including any authorized representative of 
METRO JPA, regarding such audit at no charge to METRO JPA. 

Counterparts 

9.08 This Agreement may be executed in counterparts and electronically, each of which shall constitute an 
original, but all of which together shall constitute one and the same agreement, and the signature of any party 
to any counterpart shall be deemed a signature to, and may be appended to, any other counterpart. 

Provisions Required by Law 

9.09 Each and every provision of law and clause required by law to be inserted in this Agreement shall be 
deemed to be inserted herein, and the Agreement shall be read and enforced as though they were included 
herein.  If through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then 
upon the request of either party, the Agreement shall forthwith be physically amended to make such insertion. 

Governing Law 

9.10 This Agreement and all questions relating to its validity, interpretation, performance, and enforcement 
(including, without limitation, provisions concerning limitations of actions), shall be governed by and 
construed in accordance with the laws of the State of California. 

Jurisdiction and Venue 

9.11 The proper jurisdiction and venue for any claims, causes of action or other proceedings arising out of 
or relating to this Agreement shall be in the County of San Diego, State of California, and the parties hereby 
waive any right providing for a change of jurisdiction or forum to any other location. 

No Waiver 

9.12 A waiver by either party of a breach of any provision of this Agreement shall not constitute a general 
waiver or prejudice the other party’s right otherwise to demand strict compliance with that provision or any 
other provisions in this Agreement. Likewise, METRO JPA’s acceptance of any reports, work, services or 
materials furnished pursuant to this Agreement, or METRO JPA’s payment therefor, shall not operate as a 
waiver of any of METRO JPA’s rights under this Agreement or of any cause of action or defense relating to 
the performance of this Agreement. 

False Claims 

9.13 In signing this Agreement, CONTRACTOR certifies that CONTRACTOR shall not submit a false 
claim in violation of the False Claims Act, section 12650 et seq. of the Government Code. 
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Signature Authority 

9.14 METRO JPA and CONTRACTOR do covenant that the individual executing this Agreement on their 
behalf is a person duly authorized and empowered to execute this Agreement for such party. 

 

 

 

BY SIGNING BELOW THE PARTIES VOLUNTARILY ENTER INTO THIS AGREEMENT AND 
ACKNOWLEDGE THAT THEY HAVE READ AND UNDERSTAND THE TERMS SET FORTH 
HEREIN AND AGREE TO BE BOUND THEREBY. 

METRO WASTEWATER  
JOINT POWERS AUTHORITY: 
 
 
      
Signature 
 
      
Name 
 
      
Title 
 
      
Date 

IONBLADE: 
 
 
 
      
Signature 
 
      
Name 
 
      
Title 
 
      
Date 
 

  

 

 

 

 



IonBlade.com
133 North Altadena Drive Suite 402

Pasadena, CA 91107

Quote # Subject Date Created Valid Until

6412 Website Rebuild and
Annual Hosting for
metrojpa.org

06/12/2025 11/10/2025

Recipient
Metro JPA
ATTN: Lee Ann Jones-Santos
1504 E 22ND St
National City, California, 91950
United States

1) Included Services – Hosting with cPanel
* High-Performance Infrastructure: Enterprise-grade VPS or dedicated server hosting with full cPanel access for
intuitive management.
* Exceptional Uptime: 99.98%+ uptime guarantee backed by proactive server monitoring and performance tuning.
* Automated Backups: Daily offsite backups with rapid restore options at no additional cost.
*SSL Management: Comprehensive SSL certificate administration, including wildcard or EV SSL options (saving \$149
annually).
*Advanced Security: Hardened server environment featuring firewalls, malware scanning, and intrusion detection.
*Scalable Resources: Flexible server capacity that grows with your organization’s needs.
*User & Permission Control: Simplified user management through cPanel for streamlined access.

2) Managed Support
*24/7 Priority Assistance: Dedicated technical support via ticket, email, and phone.
*Proactive Maintenance: Regular OS updates, security patching, and performance optimization.
*Continuous Monitoring: Real-time oversight of websites, databases, and server health to maintain speed and uptime.
*Rapid Incident Response: Troubleshooting and remediation under strict SLA commitments.
*Hands-On Help:** Assistance with WordPress, email setup, DNS, FTP, and backups.
*Compliance-Ready: Support aligned with government IT and security policies.
*Content & Plugin Assistance: Guidance on managing and maintaining WordPress plugins and content.
* 4hrs/month

3) Website Rebuild
* Fully responsive, mobile-, tablet- and SEO-optimized design.
* Custom graphic design and theme creation for a professional look.
* Streamlined user experience with intuitive navigation.
* Built on WordPress using existing or new client-provided content.
* Developed following industry best practices for performance, security, and accessibility.
* WP Forms contact page integration for seamless lead capture.
* ADA Compliance Tools
* Up to two (2) revisions included during production.
* Estimated project timeline: 12-16 weeks from start to completion.

4) Domain
* $15.99/yr domain registration with Privacy Protection included
* Your .gov domain will be registered elsewhere, and we will provide the DNS management

ATTACHMENT A - SCOPE OF WORK



5) SSL Certificate

6) Additional Security
* SiteLock includes external backups and malware protection; backups are up-to-the-minute

Qty Description Unit Price Discount % Total

1 1) VPS 3 Hosting Package - 1 Year Term 2399.00 0.00 $2399.00

1 2) Managed Support - 1 Year Term 1800.00 0.00 $1800.00

1 3) Website Rebuild in WordPress 5000.00 0.00 $5000.00

1 4) Domain Transfer/Registration - 1 year 15.99 0.00 $15.99

1 5) SSL Encryption 0.00 0.00 $0.00

1 6) SiteLock - Security and Backups - 1 year 199.00 0.00 $199.00

Sub Total $9413.99

Total $9413.99

Powered by TCPDF (www.tcpdf.org)
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RESOLUTION NO. 2026-0205 

RESOLUTION OF THE METRO WASTEWATER JOINT POWERS 
AUTHORITY BOARD OF DIRECTORS AUTHORIZING OPTIONAL 

TELECONFERENCING, REMOTE PARTICIPATION BY BOARD MEMBERS, AND 
VIRTUAL MEETINGS OF COMMITTEES PURSUANT TO GOVERNMENT CODE 

SECTIONS 54953.8.7 AND 54953.8.6 (SENATE BILL 707) 

WHEREAS, The Metro Wastewater Joint Powers Authority (“Metro”) is a joint powers 
authority formed pursuant to Government Code §§ 6500 et seq.; and 

WHEREAS, the Ralph M. Brown Act (Government Code §§ 54950 et seq. or the 
“Brown Act”) requires that meetings of the legislative bodies of local agencies be open and 
public, and that members of the public be permitted to attend and participate, except as otherwise 
provided by law; and 

WHEREAS, Senate Bill 707 (2025) added, among other sections, Government Code 
§§ 54953.8.6 and 54953.8.7 to the Brown Act, providing additional teleconferencing and remote
participation authority for joint powers authorities and eligible subsidiary bodies, subject to
specified conditions; and

WHEREAS, Government Code § 54953.8.7 authorizes an eligible multijurisdictional 
body – defined to include a joint powers authority –  to permit individual members of its 
legislative body to participate remotely in meetings, provided the body adopts a resolution at a 
regular meeting in open session and complies with all statutory requirements; and 

WHEREAS, Government Code § 54953.8.6 authorizes eligible subsidiary bodies to 
conduct meetings entirely by teleconference, without a quorum present at a physical meeting 
location, provided all statutory notice, agenda, access, and public participation requirements are 
met; and 

WHEREAS, the Board of Directors desires to provide flexibility to its Board members 
and its committees by authorizing the optional use of teleconferencing and remote participation, 
while maintaining full compliance with the Brown Act; and 

WHEREAS, the Board of Directors further desires to make clear that in-person meetings 
remain permissible and that neither the Board nor any committee is required to meet virtually, 
nor is any Board member required to participate remotely; 

NOW, THEREFORE, BE IT RESOLVED: 

1. Incorporation of Recitals

The Metro Board of Directors (“Board”) hereby finds that the foregoing recitals are true 
and correct and incorporates them herein by reference. 
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2.  Authorization for Remote Participation by Board Members (Gov. Code 

§ 54953.8.7) 
 
Pursuant to Government Code § 54953.8.7, the Board hereby authorizes optional remote 

participation by individual Board members in meetings of the Board, provided that all applicable 
conditions and requirements of the Brown Act and Government Code § 54953.8.7 are satisfied. 

 
Such conditions include, but are not limited to, agenda identification of remotely 

participating members, participation through both audio and visual technology, applicable 
distance requirements, quorum and public access requirements, and any annual limits on remote 
participation established by law. 

 
3.  Authorization for Virtual Meetings of Committees and Subsidiary Bodies 

(Gov. Code § 54953.8.6) 
 
Pursuant to Government Code § 54953.8.6, the Board hereby authorizes optional virtual 

meetings of committees, advisory bodies, and other eligible subsidiary bodies of Metro, 
including meetings conducted entirely by teleconference, provided that all applicable 
requirements of the Brown Act and Government Code § 54953.8.6 are met. 

 
Such meetings may be conducted without a physical meeting location, so long as proper 

notice is given and the public is provided real-time access and an opportunity to participate as 
required by law. 

 
4. Findings Required Before Eligible Subsidiary Body Uses Teleconferencing 
 
The Board hereby finds that: 
 

a. The Board has considered the circumstances of its eligible subsidiary body – here, 
the Finance Committee. 

b. Teleconference meetings of the eligible subsidiary body would enhance public 
access to meetings of the eligible subsidiary body, and the public has been made 
aware of the type of remote participation, including audio-visual or telephonic, 
that will be made available at a regularly scheduled meeting and has been 
provided the opportunity to comment at an in-person meeting of the legislative 
body authorizing the subsidiary body to meet entirely remotely. 

c. Teleconference meetings of the eligible subsidiary body would promote the 
attraction, retention, and diversity of eligible subsidiary body members. 

 
5. Optional Nature of Teleconferencing and Remote Participation 
 
This Resolution establishes an option, not a mandate. Nothing in this Resolution shall be 

construed to: 
a. Require the Board to conduct meetings by teleconference; 
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b. Require any Board member to participate remotely; 
c. Require any committee or subsidiary body to meet virtually; or 
d. Limit the Board’s authority to require in-person attendance or to adopt additional 

policies governing meeting formats. 
 
6. Physical Public Access for Board Meetings 
 
When the Board utilizes teleconferencing pursuant to Government Code § 54953.8.7, at 

least a quorum of Board members participating in the meeting shall do so from physical 
locations open to the public within Metro’s territorial jurisdiction, as required by law. 

 
7.  Compliance with the Brown Act 
 
All meetings conducted pursuant to this Resolution shall fully comply with the Brown 

Act, including Government Code §§ 54953.8, 54953.8.6, and 54953.8.7, and any other 
applicable provisions of state law. 

 
8.  Effective Date 
 
This Resolution shall take effect immediately upon adoption. 

 
 
 IT IS SO RESOLVED.  PASSED, APPROVED AND ADOPTED by the Board of 
Directors of the Metro Wastewater Joint Powers Authority at a meeting thereof held on 
[DATE]. 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 
 
  
Chairperson 
 
ATTEST: 
 
 
  
Board Secretary 
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The purpose of this report is to provide an update on the activities, progress, and 
outcomes related to the JPA’s initiatives. It aims to ensure transparency, document key 
discussions and decisions, and keep all stakeholders informed of ongoing efforts and 
upcoming milestones.  

New Year’s Reflection 

As we begin the New Year, I would like to welcome our returning Directors and 
especially those who are new to the Board. The recent New Year’s storm (discussed 
below) is a reminder of how interconnected our systems and communities are. 
Challenges often arise when we apply past assumptions to changing conditions and we 
are very lucky that this is no longer the case with the operations of the Metro System. 
As we enter the New Year, it is important to look closely at current conditions and 
emerging data rather than rely on legacy approaches. This underscores the importance 
of regional coordination and adaptive decision-making. And we are lucky - SARA is 
designed to bring governance and planning into alignment with today’s regional 
realities. 

Welcome Lauren Cazares 

The Metro Wastewater JPA/Commission welcomes Lauren Cazares as the new primary 
representative from the City of La Mesa. A lifelong La Mesan, Lauren was elected to the 
La Mesa City Council in 2024 and is the youngest female councilmember in the City’s 
history. She brings nearly a decade of experience in local government and public policy 
and currently serves as a Policy Advisor with the San Diego Regional Chamber of 
Commerce. December marked her first Metro JPA/Commission meeting, where she 
began her introduction to the Metro system through the Quarterly Pure Water Program 
Update presented by City of San Diego staff. 

Monthly Executive Director’s Report 
December 2025 

https://www.metrojpa.org/home
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Key Tasks and Updates: 

1. SARA and Administrative Agreement No. 1 (AA1) Update 

During December the Board of the  Lemon Grove Sanitation District unanimously 
approved SARA and Administrative Agreement No. 1 and the majority of the 
Participating Agencies and the City of San Diego have Council/Board dates 
scheduled from January to April. 

To support our member agencies through their approval processes, the following 
resources are readily available upon request and on the website: 

• Sample staff reports, including versions used by La Mesa, Coronado, 
Poway, and Lemon Grove.  

• The standard SARA presentation, as well as a streamlined format refined in 
collaboration with participating agencies and the presentations used by the 
four PAs who have already approved SARA/AA1. 

• A concise one-page handout summarizing SARA’s key elements for use in 
Council packets or as a public-facing resource. 

Executive Team members remain available to attend meetings, support 
presentations, and address questions from elected officials, staff, and the public.  

For additional reference, you can also find the final versions of SARA, AA1, all 
associated exhibits, the one-pager, the standard PowerPoint presentation, and 
Stantec’s detailed FAB presentation in the “News” section of the JPA website, 
available for your review and download at any time. 
 
https://www.metrojpa.org/home/showdocument?id=5070 
 
In addition, a copy of the current Amended and Restated Agreement (ARA) can be 
found in the New Director’s Manual at: 
 
https://www.metrojpa.org/Home/ShowDocument?id=4720 
 
2. New Year’s Storm Event 

 
On New Year’s Day, the Metro sewer system experienced significant wet-weather 
flows. Both Pump Station 1 and Pump Station 2 successfully withstood peak 
conditions, with all six pumps at PS1 and all seven pumps at PS2 operating. At PS2, 
flows exceeded 300 million gallons and wet well levels reached over 90 percent 
capacity; however, neither pump station experienced a spill. The successful 
performance of both stations under these conditions reflects the high level of 

https://www.metrojpa.org/home
https://www.metrojpa.org/home/showdocument?id=5070
https://www.metrojpa.org/Home/ShowDocument?id=4720
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preparedness and responsiveness of the City of San Diego operations staff. We 
sincerely thank you for this especially on a holiday. 
 
At the Point Loma Wastewater Treatment Plant, system flows reached maximum 
capacity and a spill occurred. Approximately 100,000 gallons of treated wastewater 
were discharged from the plant into a storm drain that ultimately flowed to the ocean, 
rather than being conveyed through the outfall as designed. The County was 
consulted, and no additional signage beyond the standard wet-weather advisory was 
required. Environmental teams inspected the area and observed no impacts beyond 
those typically associated with storm runoff. Regulatory agencies were notified in 
accordance with established protocols. Additional information, including root cause 
analysis, will be provided once available. 
For reference, rainfall totals across the region for the six-hour period from 4:00 a.m. 
to 10:00 a.m. are provided below. Further updates will be shared at upcoming TAC 
and JPA Commission meetings. 

 

 

https://www.metrojpa.org/home
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3. 2026 IRS Standard Mileage Rates Increase

Great news! Effective January 1, 2026, the IRS standard mileage rate, which is used 
in calculating mileage reimbursements for Directors, increased to 72.5 cents per mile 
(up from 70 cents in 2025) an increase of 2.5 ¢/mile. These new rates will be effective with 
any Board related travel on or after January 1, 2026. 

4. Summary of Metro Agency Single Family Monthly Sewer Rates

At the request of several Participating Agencies, staff conducted a review of 
individual PA and the City of San Diego’s user rate studies to assess the proportion 
of fixed versus variable revenues reflected in each agency’s cost allocation and rate 
structures, along with a comparison of current monthly single-family rates. 

The purpose of this review was to compare the existing fixed-to-variable revenue 
recovery across the PAs and the City of San Diego to the proposed fixed-revenue 
allocation of 27.6 percent under the FAB methodology. The analysis showed that 
fixed-revenue recovery among the PAs ranges from approximately 10 percent (San 
Diego) to 68 percent, with a system-weighted average of about 42 percent—
substantially higher than the level proposed under FAB. 

In addition, a current summary of single-family residential rates was prepared for 
inclusion on the January TAC agenda. This item had previously been included on 
the agenda but was discontinued once the survey became outdated. The updated 
survey has been distributed to TAC members for their review to confirm the 
accuracy of the rate calculations. The draft summary is as follows: 

https://www.metrojpa.org/home
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5. Engineering Consultant Activities 
 

• I&I - The I&I committee will be picking back up in the new year with a meeting 
scheduled for January 29th at 2:00 PM. The goal is to get ADS on board to 
start phase 1 of the study using historical data.   

 
• Pump Station 2 - Engineering consultants and the TAC Chair participated in 

an update meeting on the PS2 Modernization project planning/schedule. It 
was a very productive meeting and all parties agreed on the best path 
forward. 

 
6. Treasury Activities  

 
During December, Treasury staff were actively engaged in the JPA’s FY 2024 and 
FY 2025 audit process, responding to inquiries from CLA. Staff are targeting 
presentation of a draft audit report to the Finance Committee in February 2026. 

 
 

Key: Rate based upon water usage - 7 HCF monthly average with rate of return applied 
if applicable.
Single family uniform rate - EDU style rate structure
Average excludes Del Mar as they are part of two separate systems: San Elijo & Metro.

 $-
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$73.81 
$69.05 $67.73 

$56.36 $56.24 $56.11 $55.62 $54.28 $52.72 $50.63 $48.75 $48.22 
$41.05 

Monthly Single Family Rate Comparion  - Metro Agencies

https://www.metrojpa.org/home
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A summary of action items, presentations, discussions, and updates heard at the 
regularly scheduled Metro Technical Advisory Committee held on January 21, 2026. 

Action: 

Agenda Item 2: Consideration and Possible Action to Approve the Metro Wastewater 
JPA Quarterly Treasurer’s Report FY 2026 - Quarter 2 - Ending December 31, 2025 

o Metro staff walked TAC through the Quarterly Treasurer’s Report. There were no
questions and it was unanimously recommended to the JPA.

Agenda Item 4: Consideration and Possible Action to Recommend Approval to the Metro 
JPA/Commission of City of San Diego Metro Wastewater System Functional Design 
Based Billing Framework Report 

o Stantec presented a summary of the FAB system as a reminder of previous
presentations given in light of preparation of the final report.

o TAC noted and asked for clarification on updated numbers since the last
presentations. They asked for continued communication on implementation as it
relates to SARA. TAC also asked for clarifications on how fixed and incremental
peak costs could change overtime based on Exhibit B changes. The report was
unanimously recommended to the JPA.

Agenda Item 5: Consideration and Possible Action to Recommend Approval to the Metro 
JPA/Commission the Third Amendment to Sole Source Agreement with Geosyntec 
Consultants, Inc. to provide Technical Consultant Services for NPDES General Permit for 
Storm Water Discharges Associated with Industrial Activities, Consent Decree Support. 

o City staff presented the third amendment to sole source agreement with Geosyntec
Consultants. This amendment will extend the contract years to correspond with a
consent decree. This will allow for the completion of projects at PLWTP and
NCWRP. The additional expense is $492,350, 33% of which the Metro JPA is
responsible for.

Monthly Metro TAC Chair Report 
January 2026
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o TAC asked why this amendment is larger. It was explained that an 8% rate 
increase was requested by Geosyntec (their first rate increase to date), but the 
majority of the cost difference is due to the increased work expected to offramp the 
projects. It was clarified that this is still a not-to-exceed contract. TAC 
recommended more details be added to describe this be included in the JPA 
presentation. It was recommended to the JPA with one dissenting vote.  
 

Information: 

Agenda Item 3: Review of January 1, 2026, Storm Events 

o City staff presented preliminary information on the flows seen during the New 
Year’s storm event. The storm was larger than forecasted and hit the eastern and 
central portions of the County hardest. All six pumps were available and used at 
Pump Station 1. Seven of eight pumps were available at Pumps Station 2 and all 
seven were used. A peak flow management strategy using storage capacity at 
NCWRP and SBWRP was implemented. There was a considerable unanticipated 
delta between Pump Station 2 effluent and Point Loma influent that is still being 
investigated. There was a small release of treated effluent at Point Loma, but 
preliminary analysis indicates no significant environmental impact. Lessons 
learned are being incorporated into more cohesive and effective communications 
and response plans for the myriads of interconnected assets. Preliminary flows 
from each PA were presented. The East Mission Gorge PS construction bypass 
was used to divert peak flows from the Mission Gorge Trunk Sewer and no spills 
were identified.  
 

o TAC asked how Pure Water Phase 1 would affect storm management. They also 
requested follow up on the Pump Station 2 and Point Loma delta and how the flows 
compared to SARA Exhibit B.  

 

Standing Items to be Brought to JPA: 

Agenda Item 6: Metro Wastewater (General) (Doug Campbell presented for Lisa 
Celeya) 
 
Agenda Item 7: Pure Water Program Update (Doug Owen/Ben Kuhnel) 
 
Agenda Item 8: Metro Wastewater Financial (Adam Jones) 
 
Agenda Item 9: SARA Update Report (Blake Behringer/Karyn Keze) 
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Agenda Item 10: JPA Executive Director (Karyn Keze) 
 
Agenda Item 11: Metro Commission/JPA Board Meeting Recap (Blake Behringer) 
 
Metro Meetings: 
 
Upcoming Meetings 
• Metro JPA:  

o Date: February 5, 2026 
o Format: In person. 

• Metro TAC:  
o Date: February 18, 2026 
o Format: Zoom only. 

• I&I Metro TAC Subcommittee: 
o Date: January 29, 2026 
o Format: Teams only. 
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