
 
 
 

 
Meeting of the Metro Commission  

and Metro Wastewater JPA 
  

AGENDA 
 

Thursday, JUNE 7, 2012 
12:00 p.m. 

 
9192 Topaz Way (MOC II) Auditorium 

San Diego, California   
 

 “The Metro JPA’s mission is to create an equitable partnership with the San Diego City Council and Mayor 
on regional wastewater issues.  Through stakeholder collaboration, open dialogue, and data analysis, the 
partnership seeks to ensure fair rates for participating agencies, concern for the environment, and 
regionally balanced decisions.” 

 
Note: Any member of the Public may address the Metro Commission/Metro Wastewater JPA on any Agenda 
Item.  Please complete a Speaker Slip and submit it to the Administrative Assistant or Chairperson prior to the 
start of the meeting if possible, or in advance of the specific item being called.  Comments are limited to three 
(3) minutes per individual.   

 
Documentation  
Included  

 1. ROLL CALL 
   
 2. PLEDGE OF ALLEGIANCE TO THE FLAG   
   
 3. PUBLIC COMMENT 
 

 

Persons speaking during Public Comment may address the Metro Commission/ 
Metro Wastewater JPA on any subject matter within the jurisdiction of the Metro 
Commission and/or Metro Wastewater JPA that is not listed as an agenda item.  
Comments are limited to three (3) minutes.  Please complete a Speaker Slip and 
submit it prior to the start of the meeting. 

   
X 4. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES 

OF THE REGULAR MEETING OF May 3, 2012 (Attachment) 
   

X 5. ACTION – CONSIDERATION AND POSSIBLE ACTION TO ACCEPT THE SAN DIEGO 
RECYCLED WATER STUDY – FINAL DRAFT (Attachment) 

   
X 

6. 
ACTION – REVIEW OF FISCAL YEAR 2011-2012 YEAR END PROJECTIONS AND 
CONSIDERATION AND POSSIBLE ACTION TO APPROVE FISCAL YEAR 2012-2013 
METRO WASTEWATER JPA BUDGET (Attachment) 

   
X 7. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE ATKINS FY 

2012-2013 CONTRACT (Attachment) 
   

X 8. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENTS 
TO THE TREASURERS CONTRACT FOR 2012-2013 (Attachment) 
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Documentation  
Included  

X 9. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENTS 
TO THE WEBMASTER CONTRACT FOR 2012-2013 (Attachment) 

   
X 10. ACTION - CONSIDERATION AND POSSIBLE ACTION MUTUALLY TERMINATE 

AGREEMENT BETWEEN METRO JPA AND FIELDMAN ROLAPP & ASSOCIATES 
(Attachment) 

   
X 11. ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENT TO 

LETTER AGREEMENT WITH MIKE UHRHAMMER FOR FINALIZATION OF 
STRATEGIC PLAN DUE TO UNANTICIPATED EXTRAORDINARY ADDITIONAL WORK 
(INCREASE IN THE AMOUNT OF $1,140 FOR A NEW TOTAL NOT TO EXCEED 
AMOUNT OF $2,640) (Attachments) 

   
 12. ACTION - CONSIDERATION AND POSSIBLE ACTION BY CHAIR TO APPOINT A 

MEMBER TO THE FINANCE COMMITTEE TO REPLACE PRIOR MEMBER AUGIE 
CAIRES 

   
 13. AMENDMENT TO AS-NEEDED CONTRACT FOR TECHNICAL SERVICES AND PARTS 

FOR CATERPILLAR GENERATORS & SWITCH GEARS (Pam Galan) (Attachment to 
follow) 

   
 14. PURCHASE OF MANNICH POLYMER (CLARIFLOC WE-453) (Pam Galan) (Attachment 

to follow) 
   

X 15. METRO TAC UPDATE/REPORT (Attachment) 
   
 16. IROC UPDATE 
   
 17. FINANCE COMMITTEE 
  a. Exhibit E Audit Update (Karyn Keese) 

X  b. Minutes of November 30, 2011(Attachment) 
   
 18. REPORT OF GENERAL COUNSEL    

   
 19. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/ METRO 

WASTEWATER JPA MEETING September 6, 2012 
   
 20. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS 

   
 21. ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA  
  NOTE:  THE SANDIST MEETING WILL IMMEDIATELY FOLLOW THIS MEETING 
   
 
The Metro Commission and/or Metro Wastewater JPA may take action on any item listed in this Agenda whether or 
not it is listed “For Action.”   
 
Materials provided to the Metro Commission and/or Metro Wastewater JPA related to any open-session item on this 
agenda are available for public review by contacting L. Peoples at (619) 548-2934 during normal business hours. 
 

In compliance with the 
AMERICANS WITH DISABILITIES ACT 

The Metro Commission/Metro Wastewater JPA requests individuals who require alternative agenda format or special 
accommodations to access, attend, and/or participate in the Metro Commission/Metro Wastewater JPA meetings, 
contact E. Patino at (858) 292.6321, at least forty-eight hours in advance of the meetings. 
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Meeting of the Metro Commission  

and Metro Wastewater JPA 
 

9192 Topaz Way (MOC II) Auditorium 
San Diego, California  

  
 May 3, 2012 

DRAFT Minutes 
 

 
Chairman Ewin called the meeting to order at 12:05 p.m.  A quorum of the Metro Wastewater JPA and 
Metro Commission was declared, and the following representatives were present:  
      
1. ROLL CALL 
      

Agencies                                   Representatives Alternate 
City of Chula Vista Cheryl Cox  X  
City of Coronado Al Ovrom  (No representative)   
City of Del Mar Donald Mosier X    
City of El Cajon Bill Wells  X Dennis Davies  
City of Imperial Beach Ed Spriggs  X   
City of La Mesa Ernie Ewin  X 
Lemon Grove Sanitation District Jerry Jones  X  
City of National City Louis Natividad X  
City of Poway Merrilee Boyack  Leah Browder 
City of San Diego Jerry Sanders  Roger Bailey   
County of San Diego Dianne Jacob  Daniel Brogadir 
Otay Water District Jose Lopez X     
Padre Dam MWD Jim Peasley X Augie Scalzitti  
Metro TAC Chair Greg Humora X   
IROC Jim Peugh       (No representative)   

   
 Others present:  Metro JPA General Counsel Paula de Sousa; Metro JPA Secretary Lori Anne 

Peoples; Robert Yano – City of Chula Vista; Scott Huth – City Manager City of Del Mar; Joe 
Smith – City of National City; Bob Kennedy – Otay Water District; Augie Caires  - Prior 
Commissioner Padre Dam Municipal Water District; Al Lau – Padre Dam Municipal Water District; 
Lee Ann Jones-Santos, Edgar Patino, Ann Sasaki and Marsi Steirer - City of San Diego Public 
Utilities; Tom Zeleny – City Attorney City of San Diego   

 
2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

Commissioner Wells led the Pledge. 
 

3. PUBLIC COMMENT  
  

There was no public comment. 
 

4.  ACTION - CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE 
REGULAR MEETING OF APRIL 5, 2012 

 
ACTION: Upon motion by Commissioner Cox, seconded by Commissioner Mosier, the April 5, 2012 

Minutes were approved unanimously. 
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5. PRESENTATION – SAN DIEGO RECYCLED WATER STUDY – FINAL DRAFT 
 
Marsi Steirer, City of San Diego Public Utilities Project Director for the Study, introduced her staff 
and consultants who assisted in the study and then provided a Power Point presentation which 
included: Presentation Outline; Background and Objectives Point Loma - NPDES Permit; 
Background and Objectives - Cooperative Agreement; Recycled Water Study Objectives; 
Stakeholders and Participation: Eight Technical Memoranda; Key Considerations; Identifying and 
Quantifying the Opportunities; Non –potable Reuse Opportunities; Non-potable Reuse Estimates; 
Non-potable Reuse Assumptions; Indirect Potable Reuse Opportunities; San Vicente Options; 
South Bay – One Option; Five Reuse Alternatives; Reuse Alternatives; Reuse Benefits; 
Estimated Costs to Produce the Water; comparing the Cost of Water; Implementation Factors; 
Recycled Water Study Roll-Out Schedule; and Recycled Water Study Next Steps. 
 
Marco Gonzalez representing the Coast Law Group stated that the environmental community was 
committed to working with the Commission and the City of San Diego.  They were encouraged by 
the study and feel that the right people are at the table. 
 
Chair Ewin suggested MetroTAC be asked to do one final review and bring it back in June for a 
final review by the JPA. 
 
Commissioner Spriggs requested that when the study comes back, it include more information on 
the options – long term water security for our area 40-50 years from now. 

 
ACTION: Upon motion by Commissioner Mosier, seconded by Commissioner Natividad, the Recycled 

Water Study to be brought back to the JPA for action after one final review by the MetroTAC.  
Motion carried unanimously. 

 
Chairman Ewin recognized Past Commissioner Caires and Past MetroTAC Chair Huth for their 
assistance in the study and their many years of service to the Metro JPA with a Plaque from their 
colleagues.  Mr. Caires stated he was excited about the study and Mr. Huth thanked Secretary Peoples, 
General Counsel de Sousa and Consultant Keese for all of their assistance throughout the years. 
 
 
6. ACTION - CONSIDERATION AND POSSIBLE ACTION ON RENEWAL OF THE JPA 

AGREEMENT FOR THE SOUTHERN CALIFORNIA COASTAL WATER RESEARCH 
PARTNERSHIP (SCCWRP) 

 
Steve Meyer, Deputy Public Utilities Director City of San Diego, provided a brief overview of the 
agreement.  MetroTAC Chair Humora stated that they had reviewed the agreement and 
recommended approval. 

 
ACTION: Upon motion by Commissioner Wells, seconded by Commissioner Peasley, the Agreement 

was approved unanimously. 
. 
7. KEY RELATED ITEMS WE SHOULD BE TRACKING/GETTING UP TO SPEED ON 
 
 Chairman Ewin stated that since the Strategic Plan has been adopted, this should be included in 

the MetroTAC updates. 
 
11. METRO TAC UPDATE 
 

MetroTAC Chair Humora noted that the TAC had heard a presentation from Cathy Pieroni of the 
Integrated Regional Water Management Program (IRWMP) and that there would be follow up in 
the fall 
 

12. IROC UPDATE 
  

Chair Ewin thanked Commissioner Natividad for the report he had provided and was included in 
the agenda materials as well as the additional handouts provided at the meeting. 
 

13. FINANCE COMMITTEE 
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a. Report from Finance Committee 
 

Commissioner Boyack stated there was no report. 
 

14. REPORT OF GENERAL COUNSEL 
 
 General Counsel de Sousa stated she had no report. 
 
15. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO 

WASTEWATER JPA MEETING MAY 3, 2012 
 
 Chair Ewin noted that the June agenda would have the Recycled Water Study for action after its 

additional review by MetroTAC. 
 
16. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS  
 
 Chair Ewin thanked Commissioner Cox for the wonderful Cinco de Mayo cupcakes she had 

brought which were made by her daughter. 
 
17. ADJOURNMENT  
 
 At 1:25 p.m., there being no further business, Chairman Ewin declared the meeting adjourned. 
 
 

_____________________________________ 
Recording Secretary 
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Ernest Ewin, Chairman                  

 
276 Fourth Avenue, Chula Vista, CA 91950  619-548-2934 METRO WASTEWATER JPA 

        www.metrojpa.org  
June 7, 2012 

  
Ms. Marsi A. Steirer 
Deputy Director 
Water Recourses and Planning 
City of San Diego Public Utilities Department 
 600 B Street, MS 906 
San Diego, CA  92101 
 
Re:  Metro Commission/JPA Acceptance of the Recycled Water Study 
 
Dear Marsi: 
 
In August 2009, the City of San Diego (San Diego), along with key stakeholders, including representatives from 
the Participating Agencies (PAs), initiated the Recycled Water Study (Study). The Study is intended to serve as a 
guidance document in helping policy leaders make the important decisions ahead regarding water reuse and the 
region’s water and wastewater infrastructure. 
 
The Study process was very collaborative and included a number of technical evaluations and coordination steps 
to identify and evaluate reuse alternatives within San Diego as well as areas served by the Participating Agencies. 
Throughout the Study, regular Stakeholder Status Update meetings were held to present progress and to receive 
input and feedback on the activities. Eight technical memoranda were developed to document information. 
 
We accept the San Diego Recycled Water Study dated May 3, 2012. With this acceptance we acknowledge that 
this Study provides valuable foundational data on Indirect Potable Reuse (IPR) and other water recycling 
opportunities but is just the first step in the process of achieving the Study’s stated objectives: 
 

1. Identify opportunities to increase recycling of wastewater for IPR and Non-Potable Reuse (NPR) 
2. Determine the extent recycling can reduce wastewater flows to the Point Loma Wastewater Treatment 

Plant 
3. Determine implementation costs. 
 

We appreciate the inclusion of the Metro TAC and Metro Commission/JPA as stakeholders in the Study process 
and San Diego’s allowing the PAs to comment on each Technical Memorandum and including these comments 
and the PAs White Paper as appendices to the Report.  
 
 We accept San Diego’s offer of our continued collaboration as stakeholders in the implementation process and 
acknowledge that additional investments will be needed to plan and develop the program to a level of detail that 
can be designed, permitted and constructed as outlined in the Implementation Checklist from the Report 
(attached).With this acceptance we request that the following items be addressed in the next year: 
 

1. Finalize cost sharing framework   
2. Move forward with all items listed on Finance Implementation Checklist  
3. Identify water supply implications for the region and work with the County Water Authority. 
4. Begin the Point Loma offloads starting with the Salt Creek Diversion to the South Bay Plant. 

 
 
 
Ernie Ewin     Greg Humora 

 Chairman, Metro JPA    Chairman, MetroTAC 
 
The Joint Powers Authority Proactively Addressing Regional Wastewater Issues 

 
Chula Vista • Coronado • Del Mar • Imperial Beach • La Mesa • Lemon Grove Sanitation District 

National City • Otay Water District • Poway • Padre Dam Municipal Water District 
County of San Diego, representing East Otay, Lakeside/Alpine, Spring Valley & Winter Gardens Sanitation Districts 

http://www.metrojpa.org/
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 Metro Wastewater JPA  
Proposed Budget FY '13

Budget 
(Approved)

Projected @  
March 2012

Budget 
(Proposed)

Diff from FY '12 
Budget

Diff from FY '12 
Projected Notes on FY '13 Budget Preparation

Income
Membership Dues 206,000$            206,000$               223,515$            17,515$                 17,515$                 Required amount to break even
Interest Income 150                     109                        100                     (50)                         (9)                           Estimated

Total Income 206,150              206,109                 223,615              17,465                   17,506                   

Expense
Consultant - Atkins 106,000              106,000                 129,195              23,195                   23,195                   Use contract amount per KKeese (4/20)
Legal - BB&K 35,000                33,000                   35,000                -                         2,000                     Budget at $35K per Paula (Recycled Water Study issue)
Per Diems - Board 24,000                18,450                   22,000                (2,000)                    3,550                     Slight decrease from prior year based on trend
Treasury Support - Padre Dam 14,000                14,000                   14,000                -                         -                         Historical-Contract
Audit -                     -                         5,000                  5,000                     Required Audit
Metro/JPA/TAC meeting expenses 5,500                  4,613                     5,000                  (500)                       387                        Historical - slight decrease from prior year (less meetings)
Administrative Support-LP 3,600                  2,150                     3,600                  -                         1,450                     Estimate $300/month. Contract for 12/13 max $3600
Automobile Expense 2,500                  1,611                     2,000                  (500)                       389                        Historical, reduce $500 from prior year's budget.
Web Site 1,260                  904                        820                     (440)                       (84)                         $60 per month ($5 inc requested) + $100 domain name
Office Supplies 750                     -                         500                     (250)                       500                        Historical placeholder - with reduction
Telephone 810                     360                        450                     (360)                       90                          $90/quarter + small cushion
Bank Charges -                     102                        200                     200                        98                          1 year fees waived. To renegotiate or consider changing banks
Dues and Subscriptions 600                     538                        600                     -                         62                          Historical - S.C. Alliance of Public Treatment Works
Studies /  Strategic Plan 2,130                  1,500                     -                     (2,130)                    (1,500)                    Not planning on any more work in 12/13
Miscellaneous 810                     -                         250                     (560)                       250                        Placeholder, telephone used to be charged here
Contingencies 10,000                -                         5,000                  (5,000)                    5,000                     Contingency

Total Expense 206,960              183,228                 223,615              11,655                   40,387                   
Net Ordinary Income (810)$                 22,881$                 -$                   5,810$                   (22,881)$                

Fund Balance at 3/31/12 67,044$              
FY '12 Projected Net Income 22,881                
Projected 6/30/12 Fund Balance 89,925                

FY '13 JPA Required Operating Reserve (4 Mths Operating Expenses) 74,538                

Projected 6/30/12 Fund Balance Over/(Under) Required Reserves 15,387$              

FY '12 FY '13



 Metro Wastewater JPA  
Agency Cost Allocations FY '13

 Metro Flow 
2012 forecast 

Commission Flow 
Distribution

(MGD) % Flow Billings
Chula Vista 16.748                27.18% 60,768$                 16.696              56,438$            
Coronado 2.200                  3.57% 7,982$                   2.200                7,437$              
County of SD * 11.776                19.11% 42,728$                 11.298              38,191$            
Del Mar 0.675                  1.10% 2,449$                   0.675                2,282$              
El Cajon 9.000                  14.60% 32,656$                 9.000                30,423$            
Imperial Beach 2.250                  3.65% 8,164$                   2.250                7,606$              
La Mesa 5.066                  8.22% 18,382$                 9.000                16,604$            
Lemon Grove 2.248                  3.65% 8,157$                   2.384                8,059$              
National City 4.571                  7.42% 16,585$                 4.571                15,451$            
Otay Water District 0.395                  0.64% 1,433$                   0.326                1,102$              
Padre Dam MWD 3.220                  5.22% 11,683$                 3.160                10,682$            
Poway 3.480                  5.65% 12,627$                 3.469                11,726$            

Total Flow 61.629                100.00% 223,614$               65.029              206,000$          

Total Required Agency Billings from P&L 223,615$               

* County of SD includes East Otay Mesa, Lakeside/Alpine, Spring Valley and Wintergardens

FY '12

Prior YearFY '13 (Proposed)

Total Agency 
Billings
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FIFTH AMENDMENT TO THE AGREEMENT FOR 
TREASURER SERVICES BETWEEN METRO 

WASTEWATER JOINT POWERS AUTHORITY 
AND PADRE DAM MUNICIPAL WATER 

DISTRICT 

 
THIS FIFTH AMENDMENT is made and entered into this ___ day of June, 

2012, by and between the Metro Wastewater Joint Powers Authority (herein referred to 
as “Metro JPA”), a joint powers authority organized and operating pursuant to 
California Government Code section 6500 et seq., and the Padre Dam Municipal Water 
District (herein referred to as the “District”), collectively referred to herein as the 
“Parties.” 

  
 

 RECITALS 
 
 

A. WHEREAS, the Parties did enter into an agreement for treasurer services 
(hereinafter referred to as the “Agreement”) on May 29, 2008 for the District to provide 
treasurer services to Metro JPA until June 30, 2009; and 

B. WHEREAS, the Parties entered into a First Amendment to the 
Agreement on July 1, 2009 to extend the treasurer’s service until June 30, 2010; and 

C. WHEREAS, the Parties entered into a Second Amendment to the 
Agreement on June 3, 2010 to extend the treasurer’s service until June 30, 2011; and 

 
D. WHEREAS, the Parties entered into a Third Amendment to the 

Agreement on December _2, 2010 to assign Karen Jassoy, Padre Dam Chief Financial 
Officer/Director of Finance, to provide the treasurer services referenced in the 
Agreement; and 

 
E. WHEREAS, the Parties entered into a Fourth Amendment to the 

Agreement on July 7, 2011 to extend the treasurer services until June 30, 2012; and 
 
F. WHEREAS, the Parties seek to continue the treasurer contract. 

 
NOW THEREFORE, in consideration of the mutual obligations of the Parties 

herein expressed, the Parties agree as follows: 

1. Section 4 of the original Agreement is amended as necessary to extend 
the end date of treasurer services until June 30, 2013. 
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2. All other terms and conditions of the original Agreement, as amended, 
shall remain in full force and effect. 

IN WITNESS WHEREOF, this Fifth Amendment to the Agreement is executed by 
Metro JPA and by the District on the day and year first written above. 

 

METRO WASTEWATER JOINT 
POWERS AUTHORITY 

 PADRE DAM MUNICIPAL WATER 
DISTRICT 

 

By:  _________________________ 
 Ernest Ewin 
 Chair 

  

By:  _________________________ 
        Allen Carlisle 
        General Manager 

 
 
 
APPROVED AS TO FORM: 
 

BEST BEST & KRIEGER LLP  

 

By: ___________________________ 
Paula C. P. de Sousa 
General Counsel 
Metro Wastewater Joint Powers Authority 
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FOURTH AMENDMENT TO THE AGREEMENT FOR 
PROFESSIONAL SERVICES BETWEEN METRO 
WASTEWATER JOINT POWERS AUTHORITY  

AND AR CONSULTING 
 

THE FOURTH AMENDMENT is made and entered into this ___ day of __________, 
2012, by and between Metro Wastewater Joint Powers Authority (hereinafter referred to as the 
“Metro JPA”), a joint powers authority organized and operating pursuant to California 
Government Code section 6500 et seq., and Abel Rodriguez, dba AR Consulting (hereinafter 
referred to as “Consultant”). 

RECITALS 

A. Whereas Metro JPA and Consultant did enter into an agreement for professional 
services (hereinafter referred to as “Agreement”) on September 11, 2008 for Consultant to 
provide Website maintenance, and related services; and 

B. WHEREAS, Section 2 and Section 12 of the Agreement provide that the 
Agreement may be modified or altered by a writing signed by both parties; and 

C. WHEREAS, both Metro JPA and Consultant mutually desire to amend the 
Agreement to extend the time of performance and to adjust the monthly compensation for 
services provided by Consultant. 

NOW THEREFORE, in consideration of the mutual obligations of the parties herein 
expressed, Metro JPA and Consultant agree as follows: 

1. Section 4 of the original Agreement, as amended, is amended as necessary to 
extend the end date of Consultant services until September 11, 2013. 

2. Exhibit A, Section 3 (a) of the original Agreement as amended, is amended as 
follows: 

AR CONSULTING will invoice client the sum of $60 
monthly for the services listed above.  Invoices are payable 
Net 30 from the date billed. 

3. All other terms and conditions of the original Agreement, as amended, shall 
remain in full force and effect. 
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 IN WITNESS WHEREOF, this Fourth Amendment to Agreement is executed by Metro 
JPA and by Consultant on the day and year first written above.  
 
 

METRO WASTEWATER 
JOINT POWERS AUTHORITY 

  AR CONSULTING 

 

By: ___________________________
            Ernest Ewin 

  

By:   ____________________________ 
 Abel Rodriguez 

 
 
 
APPROVED AS TO FORM: 
 
 

BEST BEST & KRIEGER LLP  

 

By: ___________________________
Paula C. P. de Sousa 
General Counsel 
Metro Wastewater Joint Powers 
Authority 
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METRO JPA/TAC 
Staff Report 

 
Subject Title: Mutual Termination of Agreement Between Metro Wastewater JPA and 
Fieldman, Rolapp & Associates 
 
Requested Action: This item requests termination of the Agreement for Professional Services 
Between Metro Wastewater JPA and Fieldman, Rolapp & Associates, dated August 3, 2006 
(“Agreement”).   
 
On August 3, 2006, Metro Wastewater JPA (“JPA”) contracted with Fieldman, Rolapp & 
Associates (“Fieldman”) for professional financial advisor services, which Fieldman provided on 
an as needed basis until mid 2009.  While Fieldman has provided no services since 2009, 
because there has been no need, the Agreement remained in place, and is, to this date, still in 
effect.  Due to the nature of services required to be provided under the Agreement, Fieldman’s 
primary staff members have been required to file annual statements of economic interest with the 
JPA, even for years when no services were provided. Because of this Fieldman has requested 
that the Agreement be mutually terminated. 
 
The JPA Finance Committee considered this item at its May 23, 2012 meeting and recommends 
that the JPA agree to mutual termination of the Agreement for the reasons stated above.  
 
 
Recommendations:  
 Metro Wastewater JPA 

Finance Committee: 
Terminate the Agreement. 
 

 
Fiscal Impact: There is no fiscal impact from terminating the Agreement. 

 
Is this projected budgeted?      Yes ___        No _ 
 
Cost breakdown between 
Metro & Muni: 

n/a 

 

Financial impact of this 
issue on the Metro JPA: 

n/a 
 

Capital Improvement Program:  N/A 
 
New Project?          Yes _ __        No ___ 
 

 

 
Existing Project?     Yes ___        No ___        upgrade/addition ___        change ___ 
 

Comments/Analysis: n/a 
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FIRST AMENDMENT TO THE LETTER AGREEMENT 
FOR FINALIZATION OF STRATEGIC PLAN FOR THE 
METRO WASTEWATER JOINT POWERS AUTHORITY  

 
 

THE FIRST AMENDMENT (“Amendment”) is made and entered into this ___ day of 
__________, 2012, by and between Metro Wastewater Joint Powers Authority (hereinafter 
referred to as the “JPA”), a joint powers authority organized and operating pursuant to California 
Government Code section 6500 et seq., and Michael Uhrhammer, dba Michael Uhrhammer 
Communications (hereinafter referred to as “Consultant”).  JPA and Consultant are referred to 
herein collectively as “Parties.”   

RECITALS 

A. The Parties did enter into a letter agreement for professional services (hereinafter 
referred to as “Agreement”) on or about January 5, 2012 for Consultant to assist with finalizing 
the Metro Wastewater JPA 2011-2013 Strategic Plan; and 

B. Paragraphs 3 and 5 of the Agreement provide that the Agreement may be 
modified or altered by a writing signed by both Parties; and 

C. The Parties mutually desire to amend the Agreement to extend the time of 
performance and to adjust the lump sum compensation for services provided by Consultant. 

NOW THEREFORE, in consideration of the mutual obligations of the Parties herein 
expressed, the JPA and Consultant agree as follows: 

1. Paragraph 5 of the Agreement is amended to extend the end date of 
Consultant’s services until June 30, 2012.   

2. Paragraph 3 of the Agreement is amended as necessary to increase the lump sum 
compensation by One Thousand One Hundred and Forty Dollars ($1,140.00) to a total lump sum 
compensation amount of Two Thousand Six Hundred Forty Dollars ($2,640.00).  Paragraph 3 
shall be amended to read in full as follows: 

Compensation for the Services shall be based on the actual amount of time 
spent in adequately performing the Services; however, unless expressly 
agreed in writing in advance by the JPA, the cost to the JPA for the 
Services shall not exceed the lump sum amount of Two Thousand Six 
Hundred Forty Dollars ($2,640.00).   

3. All other terms and conditions of the Agreement shall remain in full force and 
effect. 
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 IN WITNESS WHEREOF, this First Amendment to Agreement is executed by the JPA 
and by Consultant on the day and year first written above.  
 
 

METRO WASTEWATER JOINT 
POWERS AUTHORITY 

 MICHAEL UHRHAMMER 
COMMUNICATIONS 

 

By: ___________________________
            Ernest Ewin 

  

By:   ____________________________ 
 Michael Uhrhammer 

 
 
 
APPROVED AS TO FORM: 
 
 

BEST BEST & KRIEGER LLP  

 

By: ___________________________
Paula C. P. de Sousa 
General Counsel 
Metro Wastewater Joint Powers 
Authority 
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1322 Stratford Court
Del Mar, California 92014  
muhrhammer@sbcglobal.net
858.444.5472

Michael Uhrhammer Communications

April 12, 2012

METRO Joint Powers Authority
276 Fourth Avenue
Chula Vista, California 91910

Attention:  Lori Peoples, Board Secretary

Project  / METRO JPA 2011 Strategic Plan

Note: At the January 5, 2012 meeting of the JPA, Chair Ewin  requested that I track time 
spent on revisions to the 2011 Strategic Plan for compensation.
Note: At the January 5, 2012 meeting of the JPA, Chair Ewin  requested that I track time 
spent on revisions to the 2011 Strategic Plan for compensation. Hours

1/5/12 JPA Meeting / to hear Board comments 1.00

2/2/12 JPA Meeting / to hear Board comments 1.00

2/6/12 Meeting with Director Caires / to discuss revisions 1.00

2/8/12 Revised plan and prepared redline version 8.00

2/15/12 TAC Meeting / to hear Committee comments 1.00

2/27/12 Completed TAC revisions and emailed to Board Secretary 0.50

4/5/12 JPA Meeting / Board approved plan 0.75

4/12/12 Final formatting and proofreading 1.00

TOTAL HOURS 14.25

Regular Rate:  $120 per hour / METRO JPA Rate:  $80 per hour

INVOICE $1,140

    
Thank you, Lori.

Michael Uhrhammer
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MetroTAC 
2011/12 Work Plan 

 
MetroTAC 

Items Description Subcommittee 
Member(s)

IRWMP 4:12: Metro TAC received a presentation from Cathy Pieroni (City of San 
Diego) on the Integrated Regional Water Management Program (IRWMP). 
Group is still relatively informal but plans to become more structured during its 
upcoming 2 year plan update. There is a governance & finance work group 
that starts in the 3rd quarter of 2012 and at that point the JPA role will be 
examined. Padre Dam and Chula Vista are regular participants.

 

Fiscal Items The Finance committee will continue to monitor and report on the financial 
issues affecting the Metro System and the charges to the PAs. The debt 
finance and reserve coverage issues have been resolved. Refunds 
totaling $12.3 million were sent to most of the PA’s.10/26/11:  2010 will be 
the first year where the PAs will be credited with interest on the debt 
service reserve and operational fund balances. Interest will be applied as 
an income credit to Exhibit E when that audit is complete.

Greg Humora
Karen Jassoy 
Karyn Keese 

Recycled Water 
Revenue Issue 

Per our Regional wastewater Agreement revenues from SBWTP are to be 
shared with PA’s.  4/11: City has agreed to pay out revenue to Wastewater 
Section and PA’s credit will be on the Exhibit E adjustments at year end 
Open issues: Capacity reservation lease payments and North City 
Optimized System Debt service status. 12/11: Letter sent to San Diego 
regarding outstanding recycled water revenue issues. 

Scott Huth
Scott Tulloch 
Karyn Keese 

Water Reduction 
- Impacts on 
Sewer Rates 

The MetroTAC wants to evaluate the possible impact to sewer rates and 
options as water use goes down and consequently the sewer flows go 
down, reducing sewer revenues. Sewer strengths are also increasing 
because of less water to dilute the waste. We are currently monitoring the 
effects of this. 2/2011:wastewater revenues are declining due to 
conservation and flow reductions and agencies are re-prioritizing projects 
to be able to cover annual operations costs

Eric Minicilli
Bob Kennedy 
Karyn Keese 

“No Drugs Down 
the Drain” 

The state has initiated a program to reduce pharmaceuticals entering the 
wastewater flows. There have been a number of collection events within 
the region. The MetroTAC, working in association with the Southern 
California Alliance of Publicly-owned Treatment Works (SCAP), will 
continue to monitor proposed legislation and develop educational tools to 
be used to further reduce the amount of drugs disposed of into the 
sanitary sewer system. 8/2010: County Sheriff and Chula Vista have set 
up locations for people to drop off unwanted medications and drugs.4/11: 
Local law enforcement has taken a proactive role and is sponsoring drug 
take back events. 3/11: TAC to prepare a position for the board to adopt; 
look for a regional solution; watch requirements to test/control drugs in 
wastewater. 10/26/11: A prescription drug take back day is scheduled for 
10/29/11. Go to www.dea.gov to find your nearest location.4/12: East 
County to host a prescription drug take back 4/28/12.  

Greg Humora
 

Flushable Items 
that do not 
Degrade 

Several PAs have problems with flushable products, such as personal 
wipes, that do not degrade and cause blockages. MetroTAC is 
investigating solutions by other agencies, and a public affairs campaign to 
raise awareness of the problems caused by flushable products. We are 
also working with SCAP in their efforts to help formulate state legislation to 
require manufacturers of products to meet certain criteria prior to labeling 
them as “flushable.”  Follow AB2256 and offer support.

Eric Minicilli
 

http://www.dea.gov/
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MetroTAC 
Items Description Subcommittee 

Member(s)
Grease Recycling To reduce fats, oils, and grease (FOG) in the sewer systems, more and 

more restaurants are being required to collect and dispose of cooking 
grease. Companies exist that will collect the grease and turn it into energy. 
MetroTAC is exploring if a regional facility offers cost savings for the PAs. 
The PAs are also sharing information amongst each other for use in our 
individual programs. 3/11: get update on local progress and status of 
grease rendering plant near Coronado bridge

Eric Minicilli
 

Padre Dam Mass 
Balance 
Correction 

11/11: Padre Dam has been overcharged for their sewage strengths since 
1998. Staff from City of San Diego presented a draft spreadsheet 
entitled Master Summary Reconciliations Padre Dam Mass Balance 
Corrections Calculation. Rita Bell and Karyn Keese were elected to 
review the documentation and report back to Metro TAC. 2/12: Audit 
complete. Item added as Standing to Metro TAC agenda.4/12: This 
issue is scheduled as a standing item and discussed at each Metro 
TAC meeting until it is resolved. Currently Metro TAC is focusing on 
the statue of limitations. 

Rita Bell 
Karyn Keese 

Recycled Water 
Study 

As part of the secondary waiver process, San Diego agreed to perform a 
recycled water study within the Metro service area. That study is currently 
underway, and MetroTAC has representatives participating in the working 
groups. TM #8 Costs estimates are out and PAs provided comments on 
TM#8 and have asked for a technical briefing. 10/16/11: Final draft of 
report is due out in November 2011.1/12: Final draft of report is due in 
March 2012.3/12: Final draft available for comments until 3/19/12 4/12: 
PUD staff to give presentation to Metro JPA at their May meeting. 

Scott Huth
Al Lau 
Scott Tulloch 
Karyn Keese 
Jennifer Duffy 

Recycled Water 
Rate Study 

San Diego is working on a rate study for pricing recycled water from the 
South Bay plant and the North City plant. Metro TAC, in addition to 
individual PAs, has been engaged in this process and has provided 
comments on drafts San Diego has produced. We are currently waiting for 
San Diego to promulgate a new draft which addresses the changes we 
have requested. 10/26/11: draft study still not issued

Karyn Keese
Rita Bell 

Metro JPA 
Strategic 
Initiatives 

Metro TAC to develop success measures for the JPA strategic initiatives 
and suggest a schedule to complete certain items. 1/12: Paula de Sousa 
requested the Board Secretary to provide all past policy decisions. 

Dan Brogadir
Karyn Keese 
Paula de Sousa

Salt Creek 
Diversion 

9/2010: OWD, Chula Vista and San Diego met to discuss options and who 
will pay for project; Chula Vista and OWD are reviewing options. 2/2011: 
OWD and PBS&J reviewed calculations with PUD staff; San Diego to 
provide backup data for TAC to review.  This option is also covered in the 
Recycle Water Study.10/26/11: Back-up information has still not been 
received from staff.  

Roberto Yano
Bob Kennedy 
Karyn Keese 
Rita Bell 

Recycled Water 
Study Cost 
Allocation  

A small working group was formed to discuss options to allocate PLWTP 
offset project costs among the water and wastewater rate payers; 
Concepts will be discussed at TAC and JPA Board in near future. 

Roberto Yano
Al Lau 
Karyn Keese

Board Members’ Items 
   
Rate Case Items 1/12: San Diego is in the process of hiring a consultant to update their rate 

case. As part of that process, Metro TAC and the Finance Committee will 
be monitoring the City’s proposals as they move forward.

Karyn Keese

Exhibit  E Metro TAC and the Finance Committee are active and will monitor this 
process. Individual items related to Schedule E will come directly to the 
Board as they develop. 

Karen Jassoy
Karyn Keese 
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MetroTAC 
Items Description Subcommittee 

Member(s)
Future bonding Metro TAC and the Finance Committee are active and will monitor this 

process. Individual items related to bonding efforts will come directly to the 
Board as they develop. 10/26/11: San Diego is issuing an RFP for a cost 
of service study to support a future bond issue potentially in mid-2013. 
Kristin Crane to sit on the selection panel.

Karen Jassoy
Karyn Keese 
Kristen Crane 

Changes in water 
legislation 

Metro TAC and the Board should monitor and report on proposed and new 
legislation or changes in existing legislation that impact wastewater 
conveyance, treatment, and disposal, including recycled water issues 

Paula de Sousa

Role of Metro 
JPA regarding 
Recycled Water 

As plans for water reuse unfold and projects are identified, Metro JPA’s 
role must be defined with respect to water reuse and impacts to the 
various regional sewer treatment and conveyance facilities 2/12: Scott 
Huth removed as member due to new position. JPA/Metro TAC needs to 
appoint a new representative.

 
Karyn Keese 

Border Region Impacts of sewer treatment and disposal along the international border 
should be monitored and reported to the Board. These issues would 
directly affect the South Bay plants on both sides of the border. 2/12: This 
Item does not have a champion. Should we remove?

 

IROC 
Performance 
Audits 

Work with IROC to identify areas to be audited; participate in audit 
process. 8/20/10: provide the top 5 areas to audit by September IROC 
meeting.4/12 Performance audit completed but JPA participates on an 
ongoing basis with the IROC.

Luis Natividad 
Jim Peasley 
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Completed 
Items Description Subcommittee 

Member(s)
Debt Reserve 
and Operating 
Reserve 
Discussion 

In March 2010, the JPA approved recommendations developed by Metro 
JPA Finance Committee, MetroTAC, and the City of San Diego regarding 
how the PA’s will fund the operating reserve and debt financing. MetroTAC 
has prepared a policy document to memorialize this agreement.  
Project complete: 4/10

Scott Huth
Karyn Keese 
Doug Wilson 

State WDRs & 
WDR 
Communications 
Plan 

The Waste Discharge Requirements (WDRs), a statewide requirement 
that became effective on May 2, 2006, requires all owners of a sewer 
collection system to prepare a Sewer System Management Plan (SSMP). 
Agencies’ plans have been created. We will continue to work to meet state 
requirements, taking the opportunity to work together to create efficiencies 
in producing public outreach literature and implementing public programs. 
Project complete: 5/10.  2/12: State has proposed new WDR regulations. 
Metro TAC will not reopen but Dennis Davies will stay on top of the issue. 

Dennis Davies
 

Ocean Maps from 
Scripps 

Schedule a presentation on the Sea Level Rise research by either Dr. 
Emily Young, San Diego Foundation, or Karen Goodrich, Tijuana River 
National Estuarine Research Reserve 
Project complete: 5/10 

Board Member 
Item 

Secondary 
Waiver 

The City of San Diego received approval from the Coastal Commission 
and now the Waiver is being processed by the EPA. The new 5 year 
waiver to operate the Point Loma Wastewater Treatment Plant at 
advanced primary went into effect August 1, 2010. 
Project complete 7/10 

Scott Huth

Lateral Issues Sewer laterals are owned by the property owners they serve, yet laterals 
often allow infiltration and roots to the main lines causing maintenance 
issues. As this is a common problem among PAs, the MetroTAC will 
gather statistics from national studies and develop solutions. 
4/11: There has been no change to the issue.  We will continue to track this 
item through SCAP and report back when the issue is active again. Efforts 
closed 3/11 
 

Tom Howard
Joe Smith 

Advanced Water 
Purification 
Demonstration 
Project 

San Diego engaged CDM to design/build/operate the project for the water 
repurification pilot program. 2/8/11: Equipment arrived 3/2011; tours will be 
held when operational (June/July 2011 timeframe). 2/12: Tours are 
available. San Diego whitepaper on IPR distributed to Metro TAC 
members. Closed 4/18/12

Al Lau

SDG&E Rate 
Case 

SDG&E has filed Phase 2 of its General Rate Case, which proposes a 
new “Network Use Charge” which would charge net-energy metered 
customers for feeding renewable energy into the grid as well as using 
energy from the grid.  The proposal will have a significant impact on 
entities with existing solar facilities, in some cases, increases their 
electricity costs by over 400%.   Ultimately, the Network Use Charge will 
mean that renewable energy projects will no longer be as cost effective.  
SDG&E’s proposal will damage the growth of renewable energy in San 
Diego County. A coalition of public agencies has formed to protest this 
rate proposal.2/12: PUC has not accepted SDG&E’s filing. Metro TAC 
move to close this item. Will continue to monitor this. 

Paula de Sousa 
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Completed 
Items Description Subcommittee 

Member(s)
Metro JPA 
Strategic Plan 

2/2011: committee to meet 2/28/11 to plan for retreat to be held on 5/5/11 
Retreat held and wrap up presented to the Commission at their June 
Meeting. JPA strategic planning committee to meet to update JPA 
Strategic Plan and prepare action items. 1/12: Draft strategic plan 
reviewed by Board and referred to Metro TAC for input. MetroTAC has 
created a subcommittee to work on this project. 2/12: Metro TAC has 
completed their final review. Forwarded to Commission. 4/12: Adopted at 
April 2012 Metro JPA Meeting. Project complete. 

Augie Caires 
Ernie Ewin 
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