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METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA/Commission) 

 
TO: MetroTAC Representatives 
 
CC: Metro JPA Directors (for information only) 
 
DATE: November 19, 2025 
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: Metro TAC is holding its November meeting via Zoom. An e-mail containing 

information on how to participate in the meeting will be distributed to the 
Metro TAC members e-mail list consisting of the appointed Primary and 
Alternate for the Participating Agency and approved San Diego City Staff. 
Please remember, MetroTAC is NOT a public meeting so please do not 
distribute the meeting link. 
 

 
1. ACTION: Review and Approve MetroTAC Action Minutes for the Meeting of 

October 15, 2025 (Attachment) 
 

2. ACTION: Consideration and Possible Action to Approve the Meeting Calendar for 
2026  (Attachment) (Approved at 11/06/2025 Metro JPA Meeting) 

 
3. ACTION: Consideration and Possible Action to Approve the Metro Wastewater 

JPA Quarterly Treasurer’s Report - Quarter 1 - Ending September 30, 2025 (Lee 
Ann Jones-Santos) (Attachment) (Approved at 11/06/2025 Metro JPA Meeting) 

 
4. ACTION: Consideration and Possible Action to Recommend Approval to the Metro 

JPA/Commission of the SD PUD Independent Auditor’s Report - Fiscal Year 
Ending 2020 (Adam Jones) (Attachment)  

 
5. ACTION: Consideration and Possible Action to Recommend to the Metro 

JPA/Commission, Approval of the Authorization to Execute a Contract with U S 
Peroxide, LLC to Provide Hydrogen Sulfide Odor Control in Collection System (Tim 
Carroll) (Attachment) 
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6. UPDATE: Metro Wastewater (General) (Standing Item) (Lisa Celeya) 

 
7. UPDATE: Pure Water Program Update (Standing Item) (Doug Owen/Ben Kuhnel) 
 
8. UPDATE: Metro Wastewater Financial (Standing Item) (Adam Jones) 

 
9. UPDATE: SARA Update Report (Standing Item) (Blake Berhinger/Karyn Keze) 

 
10. UPDATE: JPA Executive Director (Standing Item) (Karyn Keze) (Attachment) 

 
11. UPDATE: Metro Commission/JPA Board Meeting Recap (Standing Item) (Blake 

Behringer)  
 
12. Review of Items to be Brought Forward to the Regular Metro Commission/Metro 

JPA Meeting (December 4, 2025 ) 
 

13. Other Business of Metro TAC 
 
14. Adjournment (To the next Regular Meeting December 17, 2025)  
 

 
 

Metro TAC 2025 Meeting Schedule 

January 15 May 21 September 17 
February 19 June 18 October 15 
March 19 July 16 November 19 
April 16 August 20 December 17 

 
 
 

 



  

 
 
 
 
 

     Metro TAC 
(Technical Advisory Committee to Metro JPA/Commission) 

 
ACTION MINUTES 

  
DATE OF MEETING: October 15, 2025 
 
TIME:    11:00 AM 
 
LOCATION: ZOOM Meeting 
 
Metro TAC Chair Behringer called the meeting to order at 11:03 a.m. 
 
MEETING ATTENDANCE:  

 
Members Present San Diego City Staff/Consultants  
Michael Benoza, Chula Vista Lisa Celaya, City of San Diego 
Leon Firsht, Coronado (absent)   Doug Campbell, City of San Diego 
Joe Bride, Del Mar (absent) Adam Jones, City of San Diego  
Blake Behringer, El Cajon, Metro TAC Chair Akram Bassyouni, City of San Diego 
Juan Larios, Imperial Beach (absent) Violet Renick, San Diego 
Joe Kuhn, La Mesa, Metro TAC Vice Chair Peter Vroom, City of San Diego 
Izzy Murguia, Lemon Grove (absent) Edgar Pateno, City of San Diego 
Carmen Kasner, National City Ryan Kempster, City of San Diego 
Beth Gentry, Otay WD Aras Rekoni, City of San Diego 
Peejay Tubongbanua, Padre Dam MWD Arella Beaulieu, City of San Diego 
Troy DePriest, Poway Marissa Samson, City of San Diego 
Sumedh Bahl, County of San Diego Andrew MacLeod, City of San Diego 
  
 Doug Owen, Stantec/City of San Diego 
 Ben Stewart, Stantec/City of San Diego 
 Brian Kuhnel, Stantec/City of San Diego 
  
JPA Staff/Consultants Present     
Karyn Keze, JPA Executive Director, Keze Group       
Kathleen Noel, Dexter Wilson Engineering 
Dexter Wilson, Dexter Wilson Engineering  
Lee Ann Jones-Santos, Metro JPA Assistant Treasurer  
Lori Anne Peoples, Board Secretary 
 
1. ACTION: Review and Approve MetroTAC Action Minutes for the Meeting of 

August 20, 2025  
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ACTION: Motion by Sumedh Bahl, seconded by Troy DePriest, the minutes be 
approved. Motion carried unanimously. 
 

2. ACTION: Consideration and Possible Action to Recommend to the Metro 
JPA/Commission Approval of an Eleventh Amended Joint Powers 
Agreement Confirming the Creation of an Agency Known as Southern 
California Coastal Water Research Project (SCCWRP) 

 
Peter Vroom, City of San Diego provided a brief verbal overview of the 
presentation included in the agenda package. 

 
ACTION: Motion by Beth Gentry, seconded by Troy DePriest, the agreement 
be forwarded to the Metro JPA/Commission. Motion carried unanimously. 

 
3. UPDATE: Semi-Annual Pure Water Program Update 

 
Doug Campbell, City of San Diego provided the update noting that the project is 
approximately 82% complete and staff is planning to start producing water in mid 
to late 2026. Coordination is ongoing with regulators and preparation for operation 
and ramp up. The next steps are commissioning and completion of the major 
projects along with the study of the best path forward for Pure Water Phase 2. 
Further, in responding to questions of TAC, Doug noted that the latest assessment 
on wastewater flows and demands will be included in the Phase 2 study; confirmed 
that full secondary at Point Loma is one option; OPRA II has no firm timeline, and 
staff should have an update on the NPDES permit by the end of the year. 
 
Akram Bassyouni, City of San Diego, provided a brief overview of his presentations 
included in the agenda package. 
 
a.  ACTION: Consideration and Possible Action to Recommend to the Metro 

JPA, Amendment No. 4 to the Agreement with Jacobs-CH2M Hill 
Engineers, Inc. for As-Needed Construction Management Services – 
Conveyance Projects - Contract Number H176955 

 
b. ACTION: Consideration and Possible Action to Recommend to the Metro 

 JPA, Pure Water Program – Amendment No. 3 to the Agreement with 
Parsons-Black & Veatch Joint Venture for As-Needed Construction 
Manager - Treatment Plant and Facilities Projects - Contract Number 
H176935 

 
c. ACTION: Consideration and Possible Action to Recommend to the Metro 

JPA, Pure Water Program – First Amendment to the agreement with 
PMWeb, Inc., to provide web-based project control system for Pure Water 
Program Phase 1 – Sole Source Agreement #4265 
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ACTION: Motion by Carmen Kasner, seconded by Beth Gentry, the 
Amendments in Items 3 a-c be forwarded to the Metro JPA/Commission. Motion 
carried unanimously. 

 
4.  PRESENTATION: Pure Water Unit Cost Analysis and Update on Phase 2 

Planning Approach 
 

Lisa Celaya, City of San Diego, provided a verbal overview of her presentation 
included in the agenda package. The presentation included the latest analysis of 
unit costs and planning of Phase 2, including projected water sales, unit costs for 
water and wastewater customers and a comparison to other projects and sources. 
 
A request was made by TAC for clarification on the wastewater unit cost NPV and 
the assumptions for Phase 2 costs. 

 
5.  UPDATE: Metro Wastewater (General) (Standing Item) 
 
 None. 
 
6.  UPDATE: Pure Water Program Update (Standing Item) 
 

a. Quarterly Construction Update 
 

Doug Owen, Stantec/City of San Diego, provided an overview of the chart included 
in the agenda package. 

 
7.  UPDATE: Metro Wastewater Financial (Standing Item) 
 
 Adam Jones, City of San Diego, stated that staff is still working with MGO on 

completing the audits for November. The bond funds have been used up and they 
will be going out again next spring for more capital funding. Staff are also working 
on the next 5-year update which they will release once their rates have been 
approved. 

 
8.  UPDATE: JPA Executive Director (Standing Item) 
 
  Executive Director Keze noted that her report was attached to the agenda and 

included September along with an update on the JPA Board action of October. 
Further, she noted that staff were working on obtaining quotes for a new website 
and requested ideas and volunteers interested in being on the Ad Hoc. There will 
be a Succession Planning Ad Hoc meeting next Wednesday. She then explained 
the importance of the “NEWS” section on the website. Ms. Keze announced that 
SARA is scheduled, along with the Administrative Agreement, to go to the La Mesa 
Council for approval on November 13 and Joe Kuhn stated he would share his 
DRAFT staff report with anyone interested. They are anticipating having a very 
brief presentation. 
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9.  UPDATE: Metro Commission/JPA Board Meeting Recap (Standing Item)  
 
 MetroTAC Chair Behringer provided a very brief overview of the items covered at 

the October JPA meeting. 
 
10. Review of Items to be Brought Forward to the Regular Metro 

Commission/Metro JPA Meeting (November 6, 2025 ) 
 
 Items 2, 3a-c and 6a will move forward. 
 
11.  Other Business of Metro TAC 
 
 None. 
 
12. Adjournment to the next Regular Meeting November 19, 2025) 
 

There being no further business, Chair Behringer adjourned the meeting at 1:04 
p.m. 



 
           2026 Metro JPA/Comm and Metro TAC Meeting Calendar 
 

        METRO JPA/COMMISSION  
   
January 1, 2026 CANCELLED 
 
February 5, 2026 
 
March 5, 2026 
 
April 2. 2026 
 
May 7, 2026 
 
June 4, 2026 & SANDIST (follows JPA) 
 
July 2, 2026 
 
August 6, 2026 
 
September 3, 2026 
 
October 1, 2026 
 
November 5, 2026 
 
December 3, 2026 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

              METRO TAC_________ 

January 21, 2026 
 
February 18, 2026  
 
March 16, 2026  
 
April 15, 2026 
 
May 20, 2026  
 
June 17, 2026  
 
July 15, 2026 
 
August 19, 2026 
 
September 16, 2026 
 
October 21, 2026 
 
November 18, 2026  
 
December 16, 2026  

 
 
 
 
 
 
 
 



Metro Wastewater Joint Powers Authority
Treasurer’s Report

ending September 30, 2025

**UNAUDITED**



Beginning Cash Balance at July 1, 2025 789,358$

Operating Results

Membership Dues & Interest Income 792,941

Expenses (153,425)

Change in Net Position 639,516

Net change in Receivables & Payables (108,795)

Cash provided by Operations 530,721

Ending Cash Balance at  September 30, 2025 1,320,078$

Funds with LAIF including Interest 1,228,038$

Funds in Checking and Savings Accounts 92,040$

Check Ending Cash Balance 1,320,078

-$

Treasurer’s Report
ending September 30, 2025

Unaudited

Metro Wastewater JPA



July 1, 2025 September 30, 2025 $ Change

ASSETS

Checking/Savings 789,358$ 1,320,078$ 530,721$

Accounts Receivable 7,119 128,518 121,399

Total Assets 796,477$ 1,448,596$ 652,120$

LIABILITIES

Accounts Payable 56,320$ 68,924$ 12,604$

Unearned Membership Billings - - -

Total Liabilities 56,320$ 68,924$ 12,604$

NET POSITION

Net Position at Beginning of Period 247,595$ 740,157$ 492,562$

Change in Net Position 492,562 639,516 146,954

Net Position at End of Period 740,157$ 1,379,673$ 639,516$

TOTAL LIABILITIES & NET POSITION 796,477$ 1,448,596$ 652,120$

-

Net Position at 09/30/2025 1,379,673$

FY '26 Required Reserve (4 months of Op Exp) 278,171

Over (under) required reserve 1,101,502$
Contingency Reserve (3 months) 197,714

1,299,216$

Assets 1,448,596$
Liabilities/Equity 1,448,596$
Difference -$

Total Reserves 475,885

 Metro Wastewater JPA
Statement of Net Position

As of July 1, 2025 and September 30, 2025
Unaudited



Actual Adjusted Budget
Over (Under)

Budget Annual Budget

Income Month 3

Membership Dues 790,857$ 790,855 2$ 790,855$

City of San Diego - 6,750 (6,750) 27,000$

Interest Income 2,084 4,164 (2,080) 16,657

Total Income 792,941$ 801,769$ (8,828)$ 834,512$

Expense

Administrative Assistant-LP 12,300 (12,300)$ 49,200$

Bank Charges 69 50 19 200

Contingency - - -

Dues & Subscriptions - - - -

Financial Services -

Audit Fees 2,205 5,908 (3,703) 23,630

Financial Consulting Support (Auditor) - - -

Financial - The Keze Group 49,095 42,000 7,095 168,000

Treasurer - CPA 22,886 12,500 10,386 50,000

JPA/TAC meeting expenses 1,358 1,650 (292) 6,600

Miscellaneous - 892 (892) 250

Per Diem - Board 8,500 13,900 (5,400) 55,600

Printing, Postage, Supplies 95 200 (105) 800

Professional Services -

Engineering - Dexter Wilson 27,343 50,000 (22,658) 200,000

Engineering - NV5 - - - -

Legal - (Pure Water/2nd ARA) 31,023 37,500 (6,477) 150,000

Legal - (General) 6,671 15,000 (8,329) 60,000

Legal - (SD Spill 2020 & 2023) - 7,500 (7,500) 30,000

Paul Redvers Brown, Inc. - - - -

Strategic Planning - 7,750 (7,750) -

     Consensus Support - 10,863 12,450

IT & Communications - 5,000 (5,000) 20,000

Telephone, Software & Internet 399 1,000 (601) 4,000

Website Architecture Update - - - -

Website Maintenance & Hosting 3,782 946 2,836 3,782

Total Expense 153,425$ 224,957$ (60,669)$ 834,512$

Net Income (Loss) 639,516$ 576,812$ 51,841$ -$

 Metro Wastewater JPA
Statement of Operations

Budget vs. Actual
ending September 30, 2025

Unaudited



CASH FLOWS FROM OPERATING ACTIVITIES

Cash Receipts from Member Agencies 669,458$

Cash Paid to Vendors and Suppliers (140,821)
      Net Cash Provided by Operating Activities 528,637

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Earnings 2,084

  Net Cash Provided by Investing Activities 2,084

NET CHANGE IN CASH AND CASH EQUIVALENTS 530,721

Cash and Cash Equivalents - Beginning of Period 789,358

CASH AND CASH EQUIVALENTS - END OF PERIOD 1,320,078$

RECONCILIATION OF OPERATING LOSS TO NET CASH
FLOWS USED BY OPERATING ACTIVITIES

Operating Income 639,516$
Change in Net Position
Adjustments to Reconcile Operating Income to

Increase in Accounts Receivable (121,399)
Decrease in Accounts Payable 12,604
Interest Earnings (2,084)
  Total Adjustments (110,879)
  Net Cash Provided by Operating Activities 528,637$

 Metro Wastewater JPA
 Statement of Cash Flows

ending September 30, 2025
Unaudited





























Revised: 20140409 

METRO JPA/TAC 
Staff Report 

Date:  11/13/25 
Project Title:   
Contract with U S Peroxide, LLC (dba USP Technologies) (RFP 10090193-25-H) to provide 
Hydrogen Sulfide Odor Control in Collection Systems. 
Presenter(s) Name:  Tim Carroll 

Presenter(s) Title:  Deputy Director 
                                 Public Utilities Department, Wastewater Treatment Division 

Requested Action: 
Metro JPA/Commission authorization to execute a contract with U S Peroxide, LLC (dba USP 
Technologies) to provide a full-service management program (operations and maintenance) for 
hydrogen sulfide odor control in collection systems, which includes Hydrogen Peroxide and 
Ferrous Chloride. 
Recommendations: 
Approve the Metro expenditure request and forward to the Metro Commission. 
 Metro TAC: To be submitted for consideration. 

IROC: N/A 
Prior Actions: 
(Committee/Commission, 
Date, Result) 

N/A 

Fiscal Impact:  
 Is this projected budgeted?      Yes _X__        No ____ 

Cost breakdown between 
Metro & Muni: 

It is estimated that funding will be distributed as follows: 
Metro $62,442,415.28; Muni $0 

Fiscal impact to the Metro 
JPA: 

33% of Metro costs is approximately $20,605,997.04.  

Capital Improvement Program: 
 New Project?          Yes _ __        No ___    N/A _X__ 

Existing Project?     Yes ___        No ___      Upgrade/addition ___        Change ___   N/A X 
Previous TAC/JPA Action:  N/A 
Additional/Future Action:   
Anticipated for City Council Environmental Committee Meeting in January 2026.  
City Council Action:   
Anticipated for February 2026. 
Background: 
The Public Utilities Department utilizes a full-service management program (operations and 
maintenance) for hydrogen sulfide odor control in collection systems, which includes Hydrogen 
Peroxide and Ferrous Chloride, and to supplement and enhance Chemically Enhanced Primary 
Treatment. These chemicals are required to meet regulatory compliance and provide effective 
and efficient odor control and corrosion prevention throughout the wastewater collection system 
at multiple facilities. 
Discussion:   
These are operational and regulated items within the wastewater collection treatment process.  



Revised: 20140409 

Bid Results: 
A Request for Proposal (10090193-25-H) to provide the City of San Diego with a full-service 
management program (operations and maintenance) for hydrogen sulfide odor control in 
collection systems, was issued October 16, 2024, by the Purchasing and Contracting 
Department. The bid process closed on January 15, 2025.The contract term will be for five 
years. 
 
A total of 2 bids were received. Following the RFP evaluation criteria, U S Peroxide, LLC 
received a final score of 95.07, while Pencco, Inc. received a final score of 73.67. U S Peroxide, 
LLC was determined to be the most qualified and responsive bidder based on the RFP scope 
specifications and scoring criteria evaluation.  
 
U S Peroxide, LLC’s bid pricing for Hydrogen Peroxide (50%) is $3.99 per gallon at PLWTP, PS 
#2, NCWRP and $2.15 for SBWRP; Ferrous Chloride (32-37%) is $1,645 per dry ton at PS #1, 
Penasquitos PS, PS #65, and the Del Mar Lift Station. This contract will be awarded in an 
amount not to exceed $62,442,415.28 for Ferrous Chloride and Hydrogen Peroxide.  
 
The prior contract’s latest pricing, as of July 1, 2025, for Hydrogen Peroxide (50%) is $5.50 per 
gallon and Ferrous Chloride (32-37%) is $1,992 per dry ton. This calculates to an estimated 
27% per gallon cost savings for Hydrogen Peroxide and 17% per dry ton cost savings for 
Ferrous Chloride.  
 
The Purchasing & Contracting Department issued the Notice of Intent to Award on June 27, 
2025. 
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Public Utilities

Execute a Contract with U S 
Peroxide, LLC to Provide 
Hydrogen Sulfide Odor Control in 
Collection Systems

Metro TAC
November 2025

Background

● The Public Utilities Department uses a full-service 
management program (operations and 
maintenance) for hydrogen sulfide odor control in 
collection systems, which includes Hydrogen 
Peroxide and Ferrous Chloride, and to supplement 
and enhance Chemically Enhanced Primary 
Treatment.

● These chemicals are required to meet operational 
and regulatory compliance within the wastewater 
collection treatment process.
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Facilities
Hydrogen Peroxide (50%)

● Point Loma Wastewater 
Treatment Plant

● Pump Station #2

● North City Water 
Reclamation Plant

● South Bay Water 
Reclamation Plant

Ferrous Chloride (32-37%)

● Pump Station #1

● Penasquitos Pump Station

● Pump Station #65

● Del Mar Lift Station

Point Loma Wastewater Treatment Plant

RFP Bid Results
● A Request for Proposal (10090193-25-H) to provide a full-service management program (operations and maintenance) for hydrogen 

sulfide odor control in collection systems, which includes Hydrogen Peroxide and Ferrous Chloride, was issued October 16, 2024, by 
the Purchasing & Contracting Department.

● The bid process closed on January 15, 2025; Two bids were received. 

● U S Peroxide, LLC received a final evaluation score of 95.07, while Pencco, Inc. received 73.67.

● U S Peroxide, LLC was determined to be the most qualified and responsive bidder based on the RFP scope specifications and scoring 
criteria evaluation.

● U S Peroxide, LLC’s bid pricing:

○ Hydrogen Peroxide (50%) is $3.99 per gallon at PLWTP, PS #2, NCWRP and $2.15 for SBWRP: Current Contract Pricing is $5.50 per gallon

○ Ferrous Chloride (32-37%) is $1,645 per dry ton at PS #1, Penasquitos PS, PS #65, and the Del Mar Lift Station. Current Contract Pricing is $1,992 per dry 
ton

● This 5 year contract will be awarded in an amount not to exceed $62,442,415.28.

● The Purchasing & Contracting Department issued the Notice of Intent to Award on June 27, 2025.
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Requested Action

● Metro TAC Committee to authorize the execution of a five-
year contract with U S Peroxide, LLC (dba USP Technologies) 
to provide a full-service management program (operations 
and maintenance) for hydrogen sulfide odor control in 
collection systems.

o Includes Hydrogen Peroxide and Ferrous Chloride

● Contract amount not to exceed $62,442,415.28

● 33% of Metro costs is approximately $20,605,997.04

Questions?

5

6
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The purpose of this report is to provide an update on the activities, progress, and 
outcomes related to the JPA’s initiatives. It aims to ensure transparency, document key 
discussions and decisions, and keep all stakeholders informed of ongoing efforts and 
upcoming milestones.  
 

--------------- 
 
 

 

Monthly Executive Director’s Report 
October 2025 & November Tour  

 

 

 

 

https://www.metrojpa.org/home
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Many of our Board members and Metro TAC staff had the opportunity to tour the North 
City Pure Water construction site and attend an excellent presentation on the project 
and its progress after the November Board Meeting. The team learned that construction 
is now over 80% complete, with the new operations and laboratory facilities expected to 
be ready for move-in early next year. An additional tour is tentatively scheduled for after 
the February 2026 Board Meeting. 
 
Special thanks to the City of San Diego and Program Management staff for their 
outstanding coordination and for providing such an engaging and informative 
presentation and tour. 
 
Key Tasks and Updates: 

1. SARA and Administrative Agreement No. 1 (AA1) Update 

October was a particularly active month in advancing implementation of the draft 
Second Amended and Restated Agreement (SARA) and Administrative Agreement 
No. 1 (AA1). Staff developed key implementation tools, including a one-page 
summary titled “Understanding the Second Amended and Restated Agreement” for 
use as a handout, and a PowerPoint presentation highlighting the key provisions of 
SARA and AA1 for agency and Council meetings. 

For reference, the final versions of SARA, AA1, and the accompanying exhibits --
along with prior reference materials, the one-pager, and the PowerPoint presentation 
-- have been posted in the “News” section of the JPA website for your review and 
download. 

https://www.metrojpa.org/home/showdocument?id=5070 
 
In addition, a copy of the current Amended and Restated Agreement (ARA) can be 
found in the New Director’s Manual at: 
 
https://www.metrojpa.org/Home/ShowDocument?id=4720 
 
The final draft of the Second Amended and Restated Agreement (SARA) and 
Administrative Agreement No. 1 (AA1) was distributed to all members in the October 
JPA/Commission agenda packet. 

At their October 2nd meeting, the Metro JPA/Commission Board of Directors held an 
advisory vote on the draft SARA, resulting in an 11–1 outcome approving the 
following motion: 

“That the Metro Commission recommend that the Participating Agencies 
approve the draft SARA, subject to non-substantive revisions and 

https://www.metrojpa.org/home
https://www.metrojpa.org/home/showdocument?id=5070
https://www.metrojpa.org/Home/ShowDocument?id=4720
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corrections, with such determinations to be made jointly by the 
Participating Agencies’ Attorney and the City/General Manager.” 

Padre Dam Municipal Water District was the sole dissenting vote and submitted a 
letter outlining its concerns, which was included in the October agenda materials. 
Padre Dam’s primary objection pertains to the proposed change from the unanimous 
vote requirement under the 1998 Regional Agreement and the ARA to a two-third 
vote on financial matters under the new SARA. 

The next phase of implementation involves each Participating Agency presenting the 
Second Amended and Restated Agreement (SARA) and Administrative Agreement 
No. 1 (AA1) to its governing body for formal adoption. Four agencies—La Mesa, 
Coronado, Poway, and Lemon Grove—have scheduled these items for Council 
action prior to year’s end, while more than half of the PAs anticipate completing their 
approval processes by the end of February 2026. 

Executive Team staff remain available to assist Participating Agencies during their 
Council or Board presentations on SARA and AA1. Staff can provide formal 
presentations or attend simply to respond to questions as needed. Lisa Celaya of 
the City of San Diego and JPA Chair Jones are also available to participate. 
Agencies are encouraged to contact the Executive Director as soon as their meeting 
date is confirmed to allow adequate time for scheduling. 

2. I&I Committee 
 
All Participating Agencies that have not yet submitted their meter basin data are 
requested to do so as soon as possible to facilitate ADS’s project kickoff. The next 
I&I Committee meeting will be scheduled once all necessary information has been 
received. 
 
3. Treasury Activities  

 
During October, JPA Treasury staff actively engaged with potential vendors for 
website design, content migration, training, and annual hosting services. Three 
vendors—EVOGOV, Ion Blade, and Streamline—are currently under consideration. 
Preliminary information was presented to the Succession Planning Ad Hoc 
Committee at its first meeting. Special thanks are extended to Directors Purvis and 
Robak for their valuable input and participation in the information-gathering process. 
Although this work falls outside typical Treasury responsibilities, staff have 
graciously taken on this additional assignment to support the JPA’s limited staffing 
resources. 
 
 
 
 

https://www.metrojpa.org/home
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4. Succession Planning AdHoc 

The Succession Planning AdHoc met for the first time on October 17. The 
Succession Planning Ad Hoc Committee is tasked with guiding how the Metro 
Wastewater JPA will be staffed and structured in the coming years to achieve its 
Strategic Goals and Objectives. With all Executive Team contracts expiring June 30, 
2026, the Committee will evaluate future organizational needs, potential new skill 
sets required, and the best approach for contracting for key professional services. Its 
recommendations will help ensure a smooth transition, continuity of expertise and 
service, and an efficient framework to support the JPA’s Mission and its member 
agencies. 

At its first meeting, the Succession Planning Ad Hoc Committee reviewed 
preliminary information on the website project, examined the existing JPA 
organizational structure and supporting consultant positions, and discussed 
establishing an evaluation process for the Executive Director and other consultants. 

 
UPCOMING MEETINGS: 

 
Metro TAC:      Metro JPA/Commission: 

 
Regular Meeting:     Regular Meeting: 
November 19, 2025     December 4, 2025 
11-1 Via Zoom      Noon-2 PM MOC Auditorium 
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