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February 6, 2025                   Metro Wastewater JPA/Commission 
                                   Regular Meeting 
4933-8867-2531 

 
 

Regular Meeting of the  
Metro Wastewater JPA/Metro Commission 

 
AGENDA 

 
Thursday, February 6, 2025 - 12:00 p.m. 

 
9192 Topaz Way (PUD MOC II) Auditorium, San Diego, CA 

 
 “The Metro JPA’s mission is to create an equitable partnership with 

the San Diego City Council and Mayor on regional wastewater 
issues.  Through stakeholder collaboration, open dialogue, and data 
analysis, the partnership seeks to ensure fair rates for participating 
agencies, concern for the environment, and regionally balanced 
decisions.” 

 
NOTE: ANY MEMBER OF THE PUBLIC MAY ADDRESS THE METRO 
WASTEWATER JPA/COMMISSION ON ANY AGENDA ITEM.  PLEASE 
COMPLETE A SPEAKER SLIP AND SUBMIT IT TO THE BOARD SECRETARY 
PRIOR TO THE START OF THE MEETING, IF POSSIBLE, OR IN ADVANCE OF 
THE SPECIFIC ITEM BEING CALLED.  COMMENTS ARE LIMITED TO THREE 
(3) MINUTES PER INDIVIDUAL 

 
 
1. ROLL CALL 
 
2. PLEDGE OF ALLEGIANCE 
 
3. PUBLIC COMMENT: Persons speaking during Public Comment may 

address the Metro Wastewater JPA/Metro Commission on any subject 
matter within the jurisdiction of the Metro Wastewater JPA/Metro 
Commission that is not listed as an agenda item.  Comments are limited to 
three (3) minutes. 

 
4. ACTION: Approval of Agenda 
 
5. ADMINISTRATION OF OATHS OF OFFICE TO ALL METRO 

JPA/COMMISSION MEMBERS (Adriana Ochoa) 
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CONSENT CALENDAR 
Items 6-7 will be enacted in one motion in accordance with the recommendation 
unless removed from the Consent Calendar by the Board of Directors, Staff or 
Public. If a member of the public wishes to remove an item, they should submit a 
“Request to Speak” form to the Board Secretary prior to the meeting. Items 
removed from the Consent Calendar will be considered in the original agenda 
order immediately following adoption of the Consent Calendar. 
 
RECOMMENDATION: Approve the Consent Calendar 
 
6. ACTION: Consideration and Possible Action to Approve the Minutes of the 

January 9, 2025 Special Meeting of the Metro JPA (Attachment) 
 

7. ACTION: Receive and File Check Registry for the Month of December 2024 
(Attachment) 

 
END OF CONSENT CALENDAR 

 
8. ACTION: Appointment of Officers (Bylaws Call for Appointment Every Odd-

Numbered Year for 2-Year Term or Until Successor Appointed/Elected) 
a. Chair (Adriana Ochoa)  
b. Vice Chair (Adriana Ochoa) 
c. Creation of JPA Second Vice Chair Position (Chair Jones) 

 
9. ACTION: Resolution No. 2025-01 Resolution of The Metro Wastewater 

Joint Powers Authority Board Of Directors Establishing A Reserve Fund 
Policy (Attachment) (Karyn Keze/Adriana Ochoa) 

10. Finance Committee Report and Recommendations for Board Action: 
(Peter De Hoff, Chair) The Finance Committee recommends approval of 
the following actions 
a. ACTION:  Creation of Succession Planning Ad Hoc Committee (Chair 

Jones) 
b. ACTION:  CLA contract Renewal (Auditor Contract) (Rod Greek/Karyn 

Keze) 
c. ACTION:  Executive Director Contract Extension to June 30, 2026 to 

align with Financial Consultant Contract Dates (The Keze Group LLC) 
(Attachment) (Adriana Ochoa) 

d. ACTION:  Treasurer Contract Renewal of One Additional Year (Rodney 
Greek, CPA) (Attachment) (Karyn Keze) 

e. ACTION: Authorize Amendment to Gavares Group Contract to 
Incorporate Proposal for Developing the Strategic Plan Document for 
the Metro Wastewater JPA (Attachment Forthcoming) (Karyn Keze)  

f. ACTION: Authorize Computer Purchase Reimbursement for Treasurer 
(Attachment) (Karyn Keze)  
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g. ACTION: Approval of Resolution 2025-02 A Resolution of the Metro 
Wastewater Joint Powers Authority Board of Directors Establishing 
Compensation of Directors (Adriana Ochoa/Karyn Keze)  

h. ACTION: Action to Approve Changes to Authorized Banking 
Signatories (Attachment) (Adriana Ochoa)  

i. ACTION: Consideration and Possible Action to Approve the Metro 
Wastewater JPA Treasurer’s Report ending December 31, 2024 - - FY 
2025 Mid-Year Budget Review (Lee Ann Jones Santos) (Attachment) 
 

11. UPDATE: Metro Wastewater (General) (Standing Item) (Lisa Celaya) 
 

12. UPDATE: Pure Water Program Update (Standing Item) (Ben Kuhnel) 
a. 2024 Pure Water Program Annual Report (Doug Campbell) 

(Information and link included in Executive Director’s Report) 
b. Quarterly Phase 1 Construction Report (Doug Owen) (Attachment)  

 
13. UPDATE: Metro Wastewater Financial (Standing Item) (Adam Jones) 

 
14. REPORT: General Counsel (Standing Item) (Adriana Ochoa) 
 

15. REPORT: JPA Executive Director’s Report December 2024 (Standing 
Item) (Karyn Keze) (Attachment) 

 
16. UPDATE: Metro TAC Chair Report January 2025 (Standing Item) (Blake 

Behringer)  
 

17. METRO JPA DIRECTORS/COMMISSIONERS COMMENTS AND 
PROPOSED AGENDA ITEMS for Next Metro JPA/Commission Meeting 
March 6, 2025.  

 
18. ADJOURNMENT 
 
NOTE: The Metro Wastewater JPA and/or Commission may take action on any item 
listed in this Agenda whether or not it is listed “For Action.”  

Materials provided to the Metro JPA/Metro Commission related to any open-session 
item on this agenda are available for public review at our website: 
https://www.metrojpa.org 

 
In compliance with the AMERICANS WITH DISABILITIES ACT 

 
Persons     with     disabilities     that     require     modifications     or     
accommodations, please contact General Counsel Adriana Ochoa at 
arochoa@swlaw.com by no later than two hours prior to the meeting to request 
reasonable modifications or accommodations consistent with the Americans with 
Disabilities Act and Metro JPA/Commission shall promptly work with you to resolve 
the matter in favor of accessibility. 
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 Metro JPA 2025 Regular Meeting Schedule 
 

January 2, 2025 February 6, 2025 March 6, 2025 
April 3, 2025 May 1, 2025 June 5, 2025 
July 3, 2025 August 7, 2025 September 4, 2025 
October 2, 2025 November 6, 2025 December 4, 2025 
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METRO WASTEWATER JPA 
METRO COMMISSION 

 Special Meeting of January 9, 2025 

Minutes of the Special 
Meeting of the Metro 

Wastewater JPA and Metro 
Commission 

9192 Topaz Way (PUD MOC II) Auditorium, San Diego, 

CA January 9, 2025 

Minutes 

Chair Jones called the meeting to order at 12:04 p.m. A quorum of the Metro 
JP/Commission was declared, and the following representatives were present: 

1. ROLL CALL

Agencies Representatives Alternate 
City of Chula Vista Jose Preciado  
City of Coronado John Duncan  
City of Del Mar Dwight Worden 
City of El Cajon Gary Kendrick   
City of Imperial Beach Mitch McKay 
City of La Mesa Bill Baber   
City of Lemon Grove Jerry Jones 
City of National City Ditas Yamane 
City of Poway Peter De Hoffa 
County of San Diego Joel Anderson 
Otay Water District Mark Robak  
Padre Dam MWD Kyle Swanson  

Others present: Metro JPA General Counsel Adriana Ochoa – SSW Law; 
JPA/Commission Board Secretary Lori Anne Peoples, Executive Director 
Keze – The Keze Group, LLC; Dwight Worden – Dwight Worden 
Engineering; Adam Jones, Doug Campbell, Edgar Patino and Doug Owen 
– City of San Diego

2. PLEDGE OF ALLEGIANCE TO THE FLAG

Bill Baber, City of La Mesa, led the pledge.

Chair Jones recognized outgoing Director Duncan of Coronado who is now the new 
Mayor of Coronado and had Ms. Keze present him with a plaque of appreciation 
from the Board. 



Page 2 of 4 
METRO WASTEWATER JPA 
METRO COMMISSION 

 Special Meeting of January 9, 2025 
 

 
3. PUBLIC COMMENT 

None. 
 

4. ACTION: APPROVAL OF THE AGENDA  
 
ACTION:  Motion by Director Kendrick, seconded by Director Yamane to 
approve the agenda. Motion carried as follows: 
 
AYES: Preciado, Duncan, Worden, Kendrick, McKay, Baber, Jones, 

Yamane, Robak, Swanson, De Hoff, Anderson 
NAYS:   None 
ABSTAIN:  None 
ABSENT:  None 
 
APPROVAL OF CONSENT CALENDAR. ITEMS 5 & 6 
 

5. CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE 
MINUTES OF DECEMBER 5, 2024 

6. RECEIVE AND FILE CHECK REGISTRY FOR THE MONTH OF 
NOVEMBER 2024 
 
ACTION: Motion by Director Anderson, seconded by Director Duncan to 
approve the Consent Calendar Items 5 and 6.  Motion carried as follows: 
 
AYES: Preciado, Duncan, Worden, Kendrick, McKay, Baber, Jones, 

Yamane, Robak, Swanson, De Hoff, Anderson 
NAYS: None 
ABSTAIN:  None 
ABSENT:  None 

 
7. DISCUSSION: PURE WATER PROJECT TOUR 

 
Director Keze introduced Doug Campbell, City of San Diego who provided 
an update on the scheduled tours of the North City Plant. There will be 
shuttle buses to pick up participants from the MOC facility after the meetings 
of March 6 and April 3 to proceed to the North City Plant. Due to Brown Act 
requirements only 6 Directors and their TAC Primary representative will be 
allowed per tour. No personal vehicles at North City are allowed due to lack 
of parking created by the on-site construction. The tour will be approximately 
1.5 hours with shuttle and walking. Due to the terrain, it is required that 
participants wear steel-toed shoes or hiking boots. After the completion of 
the tour they will be brought back to MOC II. 
 
Director Preciado requested consideration on a future agenda of Per Diem 
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reimbursements  for Alternates attending tours and orientations. 
 
Executive Director Keze noted that Board Secretary Peoples would be 
contacting them to schedule their tour and that the Per Diem request would 
be placed on the January Finance Committee for discussion.  
 

8. UPDATE: METRO WASTEWATER FINANCIAL 
 
 Adam Jones, City of San Diego provided a brief update noting that there will 

be a brief lapse in the contract with their external auditors, MGO. MGO’s 
current contract expired December 31, 2024, and that a new contract would 
be coming back to the San Diego Council to extend their contract until June 
30, 2025. In addition, the FY 2026 Metro estimates were provided on 
January 15th per the ARA contract requirements. Additionally, the Regional 
Board and EPA Auditors will be visiting the Municipal Collection System next 
week. The EPA has sent an aggressive agenda of what they want to see 
and visit.  

 
9. UPDATE: METRO WASTEWATER (GENERAL) 
 
 Lisa Celaya, City of San Diego was not present. 
 
10. UPDATE: GENERAL COUNSEL 
 
 General Counsel Ochoa stated that at the February meeting, there would be 

a short swearing in ceremony. Additionally, every 2 years, under AB1234 
Ethics Training is required. She noted that some cities provide this and if not, 
there are free online sites to which she will send the link. She requested the 
Directors please send a copy of the certificate of completion to Board 
Secretary Peoples for the JPA files. 

 
11. REPORT: NOVEMBER 2024 EXECUTIVE DIRECTOR 
 
 Executive Director Keze noted that her report was included in the agenda 

package and requested that if anyone had new Alternates, they contact the 
Board Secretary as she is updating our rosters. 

 
12. METRO DIRECTORS/COMMISSIONERS COMMENTS AND PROPOSED 

AGENDA ITEMS FOR THE FEBRUARY 6, 2025 METRO JPA MEETING  
 
 Director Robak announced that he had been appointed to the County Water 

Authority. 
 
13. CLOSED SESSION 

 
General Counsel Ochoa stated the purpose, code and title as reflected on 
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the agenda. 
CLOSED SESSION 
 
Conference with Legal Counsel – Significant Exposure to Litigation 
(Gov. Code 54956.9(d)(2)) 
1 One Particular Matter 
 
Board Secretary Peoples stated that Edgar Patino, City of San Diego would 
escort those who needed to use the elevator up to the conference room and 
Manny Briseno, City of San Diego would assist in escorting those using the 
stairs as to where the closed session was being held. 
 
Executive Director Keze stated that lunch was awaiting them in the 
conference room. 
 

At 12:24 p.m. the Directors adjourned to Closed Session. 
 
At 2:12 p.m. General Counsel Ochoa announced that the Directors returned from 
Closed Session, that there were no reportable actions. 
 

ADJOURNMENT 

Chair Jones declared the meeting adjourned at 2:12 pm. 



Monthly Expense Report
MetroJPA
Invoices for December 2024 paid in January 2025

Prepared by

Treasurer@metrojpa.org

Prepared on

January 15, 2025



Total

CliftonLarsonAllen, LLP 680.00  

Dexter Wilson Engineering 9,655.00  

Ditas Yamane 166.00  

Donald Dwight Worden 166.00  

Gary Kendrick 166.00  

Jerrold L. Jones 520.40  

Joel Anderson 188.40  

John Duncan 166.00  

Jose Preciado 166.00  

Keze Group LLC 13,494.00  

Mark Robak 194.00  

Mitchell D McKay 166.00  

Mr Rodney Greek 17,744.08  

NV5 425.00  

Peter De Hoff 188.40  

Snell and Wilmer Law 15,876.00  

William Baber 166.00  

Credit Card Expenses 388.27  

TOTAL $                                    60,515.55  

Wednesday, Jan 15, 2025 10:44:40 AM GMT-8 - Accrual Basis

MetroJPA

Expenses by Vendor Summary
1/15/2025
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RESOLUTION NO. 2025-01
RESOLUTION OF THE METRO WASTEWATER JOINT POWERS AUTHORITY 

BOARD OF DIRECTORS ESTABLISHING A RESERVE FUND POLICY

WHEREAS, a key element of prudent financial planning is to ensure that sufficient 
funding is available for current and future operating, capital, and/or debt service needs;

WHEREAS, the Metro Wastewater Joint Powers Authority (“Metro”) Board of 
Directors endeavors at all times to have sufficient funds available to meet its financial 
obligations; and

WHEREAS, fiscal responsibility requires anticipating the likelihood of and preparing 
for unforeseen events; therefore, this Reserve Fund Policy outlines specific accounts to meet 
these planned and unforeseen obligations;

WHEREAS, the Metro organization has created an Executive Director position in 
order to have a primary report that will be responsible for the oversight, management and 
monitoring of Metro’s budgets, among other matters;

NOW, THEREFORE, BE IT RESOLVED:

1. General Provisions

The Metro Board of Directors (Board) desires to designate specific fund accounts and
maintain minimum fund balances consistent with amounts determined to be in the best interest 
of Metro and intended to ensure Metro has sufficient funds to meet current and future financial 
needs.

Metro hereby establishes and will maintain the following reserve components:

a) Operating Reserves Fund
b) Contingency Reserves Fund

Fund balances will be reviewed on an annual basis by both the Metro Finance 
Committee for recommendation to the Board, and the Metro Board of Directors, in order to 
evaluate reconciliation of the fund balances and assess the financial capacity to accomplish 
identified activities and objectives.

The target balance established for each reserve component represents the baseline 
financial condition that is acceptable to Metro from a risk management and financial planning 
perspective. Maintaining funds at appropriate levels is an ongoing business process that consists 
of a periodic assessment of revenues and expenditure levels. 

2. Reserve Components

a) Operating Reserve Fund: The Operating Reserve Fund is designated by the Board
to maintain working capital for current operations to ensure continuity of operations during 
short-term fluctuations in cash flow due to slow or delayed payment by Metro Participating 
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Agencies, demand volatility, unanticipated costs, or other factors. Metro’s Executive Director 
and Treasurer are hereby authorized to use funds from the Operating Reserve Fund for 
expenditures that are Designated Expenses/Uses as set forth below.

Any request by staff to use funds from the Operating Reserve that shall bring the reserve 
below the minimum fund balance set forth below must be approved by the Board of Directors 
and accompanied by a staff report explaining the need for the expenditure(s).

Source of Funds:
▪ Prior year ending balance carried forward
▪ Allocation of funds by Board action
▪ Net operating income

Designation of Expenses/Uses:
▪ Funding requirements due to short term revenue and expenditure imbalance (for 

example, increases in consultant costs)
▪ Intra-fiscal year cash flow timing without Board approval, so long as the fund 

balance is not impaired by fiscal year-end

Target Balance:
▪ The Operating Reserve target balance shall be in the amount of four (4) months 

average expenditures based on the current fiscal year’s operating budget; with 
a minimum fund balance of one (1) month of average expenditures.

b) Contingency Reserve Fund: The Board of Directors endeavors to budget for all 
anticipated expenditures, but emergencies and unforeseen circumstances can occur during the 
course of the year. The Contingency Reserve Fund is intended to provide funding for 
expenditures that must be undertaken to address emergencies or unforeseen circumstances (such 
as responding to a spill event).  

Any request by staff to use Contingency Reserve Funds is subject to prior approval by 
the Board of Directors at the next regular meeting, and accompanied by a staff report explaining 
the need for the expenditure(s).  In instances where funds must be disbursed immediately, the 
Board hereby delegates to the Executive Director, or if the Executive Director is unavailable, to 
the Treasurer, authority to evaluate and approve expenditures from the Contingency Reserve 
Fund, subject to a second approval by the Metro Auditor or a separate authorized signer 
identified the Invoice Payment Policy.  The Executive Director shall thereafter present a report 
regarding the expenditure for ratification at the following regular Board meeting.

Source of Funds:
▪ Prior year ending balance carried forward
▪ Allocation of funds by Board action
▪ Net operating income

Designation of Expenses/Uses:
▪ Emergencies/Unforeseen events
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Target Balance:
▪ The Contingency Reserve target balance shall be in the amount of three (3) 

months average expenditures based on the current fiscal year’s operating 
budget.

3. Delegation of Authority

The Metro Board of Directors has sole authority to amend or revise this Reserve Policy. 
Management responsibility for the Reserve Policy is hereby delegated to the Board Chair, 
who through approval of this Policy has established written procedures for the management 
of Metro’s reserves.

4. Replacement and Supersession  

The previous Reserve Fund Policy is hereby rescinded, and this Resolution 2025-01 
Establishing a Reserve Fund Policy replaces and supersedes it in its entirety.  

PASSED, APPROVED AND ADOPTED by the Board of Directors of the Metro 
Wastewater Joint Powers Authority at a meeting thereof held on the 6th day of, February, 2025.

AYES:
NOES:
ABSTAIN:
ABSENT:

Chairperson

ATTEST:

Board Secretary
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SECOND AMENDMENT TO THE AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN METRO WASTEWATER JOINT POWERS AUTHORITY  

AND THE KEZE GROUP 

This Second Amendment (“Second Amendment”) to the Agreement for Professional 
Services Between Metro Wastewater Joint Powers Authority and The Keze Group LLC, dated July 
1, 2022 (“Agreement”) is made and entered into this 4th day of April, 2024 by and between the 
parties to that Agreement, the Metro Wastewater Joint Powers Authority, existing and organized 
pursuant to the provisions of Government Code section 6500 et seq. (“Metro JPA”), on the one 
hand, and The Keze Group LLC (“Consultant”), on the other hand. Metro JPA and Consultant 
are sometimes referred to individually as “Party” and collectively as “Parties.” 

RECITALS 

A. WHEREAS, Metro JPA and Consultant entered into the Agreement in order for
Consultant to provide duly licensed and qualified As-needed Technical, Financial, and 
Administrative Support Services to Metro JPA;   

B. WHEREAS, Sections 3 and 21 of the Agreement state that the Agreement may be
modified by an Amendment executed by both Parties, and the Parties previously amended the 
Agreement on May 16, 2023;  

C. WHEREAS, on March 7, 2024, the Metro JPA Board of Directors did approve of
the creation of an Executive Director position, which position would replace and eliminate the role 
of Administrative Coordinator; 

D. WHEREAS, on March 7, 2024, the Metro JPA Board of Directors did approve of
the appointment of Karyn Keze, previously the Administrative Coordinator, to the role of 
Executive Director;  

E. WHEREAS, Metro JPA and Consultant mutually desire to amend the Agreement
to modify the scope of work and increase the monthly budget amounts under the Agreement, 
thereby increasing the Metro JPA Fiscal Year 23-24 through 24-25 budgets as described below; 
and,  

F. WHEREAS, Metro JPA and Consultant mutually desire to amend the Agreement
consistent with the appointment of Karyn Keze to the role of Executive Director, as described 
below. 

NOW THEREFORE, in consideration of the mutual obligations of the Parties herein 
expressed, Metro JPA and Consultant agree to amend the Agreement as follows: 
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AMENDMENT TO AGREEMENT 
 

1. Scope and Powers of Executive Director: The Executive Director is responsible 
for the oversight, management and monitoring of Metro JPA’s strategic goals, policies and 
budgets.  The Executive Director leads the Executive Team and supervises all consultants to 
ensure contractual obligations, including those under the Metro Agreement, are diligently met 
and on budget. The Executive Director is responsible for shaping the work environment, setting 
strategy, allocating resources, developing and building the organization, overseeing City of San 
Diego operations of the Metro system, and direct communications with the Board of Directors of 
the Metro JPA.  Additional responsibilities include planning events, handling expenses, 
overseeing the Metro JPA’s budget process, and providing strategic direction of the organization.  
The Executive Director coordinates Metro JPA, TAC, and Ad Hoc meetings, in conjunction with 
the Board Secretary, s/he prepares agendas for meetings, updates the Metro JPA website as 
needed, and attends meetings as required.  The Executive Director is authorized to exercise his or 
her discretion prudently in making management and contractual decisions on behalf of the Metro 
JPA in amounts that impact Metro JPA’s budget by ten thousand dollars ($10,000) or less, 
subject to prior consultation with the JPA Board Chair.  The Executive Director position is 
contemplated to be a part-time position with a maximum obligation of 30 hours per month 
dedicated to Metro JPA Executive Director responsibilities. 
 

2. Amendment to Role and Scope of Consultant.  The Metro JPA hereby appoints 
Consultant, specifically Karyn Keze, to serve as the Metro JPA Executive Director, and with this 
appointment conveys to Consultant the duties, powers, and responsibilities set forth in paragraph 
1 above.  Consultant shall perform the duties of Executive Director in addition to the duties and 
obligations otherwise set forth in the Agreement, as amended.  All references in the Agreement to 
Consultant as “Administrative Services Manager” shall henceforth be understood by Parties to 
convey the role of “Executive Director.”   
 

3. Term.  Consultant’s tenure as Executive Director shall commence on March 7, 2024 
and shall end on June 30, 2025 unless otherwise directed by the Metro JPA.  Consultant’s position 
as As-Needed Technical, Financial, and Administrative Support services shall continue through 
the end of fiscal year 2025-2026 as set forth in the July 1, 2022 Agreement between the Metro JPA 
and the Keze Group. 

 
4. Amendment to Budgeted Compensation.  Section 2 of the Agreement, as amended, 

is hereby deleted and replaced in its entirety with the following: 
 

2. Compensation.   
 
(a) Subject to paragraph 2(b) below, Metro JPA shall pay for Consultant’s 

services in accordance with the Schedule of Charges set forth in Exhibit 
“B” to the Agreement, as revised by the following:  Exhibit B is hereby 
amended to increase the Fiscal Year (July 1 – June 30) 2023-2024 
budget amount by $18,000, from a ceiling of $150,000 to an amended 
ceiling of $168,000.  In other words, the total amount of compensation 

Karyn Keese
Highlight
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Metro shall pay Consultant for services rendered under this Agreement 
for Fiscal Year 23-24 shall not exceed $168,000.  

(b) Exhibit B is further amended to reflect that (i) for Fiscal Year 24-25, the
total amount of compensation Metro shall pay Consultant for services
rendered under this Agreement shall not exceed $168,000 per Fiscal
Year, and (ii) for Fiscal Year 25-26, the total amount of compensation
Metro shall pay Consultant for services rendered under this Agreement
shall not exceed $150,000, unless otherwise determined by the Metro
JPA Board of Directors. Periodic payments shall be made within thirty
(30) days of receipt of a statement for services rendered.  Payments to
Consultant for work performed will be made on a monthly billing basis.

5. Incorporation and Superiority.  This Amendment is intended to be made a part of
and is hereby incorporated into the terms of the Agreement.  In all other respects, except only as 
specifically modified above, the Agreement is reaffirmed, remains in full force and effect, and is 
enforceable in accordance with its respective terms. In the event of any conflict or inconsistency 
between the provisions of this Amendment and the provisions of the Agreement, the provisions of 
this Amendment shall prevail. 

6. Incorporation by Reference.  The Recitals set forth in Sections A through F above
are hereby incorporated into this Amendment by reference. 

IN WITNESS HEREOF, BY SIGNING BELOW THE PARTIES HERETO VOLUNTARILY 
ENTER INTO THIS AMENDMENT AND ACKNOWLEDGE THAT THEY HAVE READ 
AND UNDERSTAND THE TERMS SET FORTH HEREIN AND AGREE TO BE BOUND 
THEREBY. 

METRO WASTEWATER JOINT POWERS AUTHORITY 

By: ___________________________ Date: ________________________ 
      Chairperson 

THE KEZE GROUP LLC 

By: ___________________________ Date: ________________________ 
       Karyn L. Keze 

APPROVED AS TO FORM: 

By: ___________________________ 
      Adriana R. Ochoa 

Procopio, Cory, Hargreaves & Savitch LLP 
General Counsel for Metro JPA 

May 28, 2024

May 29, 2024
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AMENDMENT TO THE AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN METRO WASTEWATER JOINT POWERS AUTHORITY  

AND THE KEZE GROUP 

This Amendment (“Amendment”) to the Agreement for Professional Services Between 
Metro Wastewater Joint Powers Authority and The Keze Group LLC, dated July 1, 2022 
(“Agreement”) is made and entered into this _4_ day of , 2023 by and between the parties to 
that Agreement, the Metro Wastewater Joint Powers Authority, existing and organized 
pursuant to the provisions of Government Code section 6500 et seq. (“Metro JPA”), on the one 
hand, and The Keze Group LLC (“Consultant”), on the other hand. Metro JPA and 
Consultant are sometimes referred to individually as “Party” and collectively as “Parties.” 

RECITALS 

A. WHEREAS, Metro JPA and Consultant entered into the Agreement in order for
Consultant to provide duly licensed and qualified As-needed Technical, Financial, and 
Administrative Support Services to Metro JPA; 

B. WHEREAS, Consultant has expended additional hours per month in FY 22-23 than
those set forth in the FY 22-23 Proposed Budget, as set forth in the April 11, 2023 letter from 
Consultant to Metro JPA attached hereto as “Exhibit 1” and incorporated into this Amendment by 
reference; 

C. WHEREAS, Sections 3 and 21 of the Agreement state that the Agreement may be
modified by an Amendment executed by both Parties. The Parties have not previously modified 
or amended the Agreement; and 

D. WHEREAS, Metro JPA and Consultant mutually desire to amend the Agreement
to increase the annual and total compensation amounts under the Agreement, thereby increasing 
the Metro JPA Fiscal Year 22-23 through 25-26 budgets as described below. 

NOW THEREFORE, in consideration of the mutual obligations of the Parties herein 
expressed, Metro JPA and Consultant agree to amend the Agreement as follows: 

AMENDMENT TO AGREEMENT 

1. Amendment to Budgeted Compensation.  Section 2 of the Agreement is hereby
deleted and replaced in its entirety with the following: 

2. Compensation.

(a) Subject to paragraph 2(b) below, Metro JPA shall pay for Consultant’s
services in accordance with the Schedule of Charges set forth in Exhibit
“B” to the Agreement, as revised by the following:  Exhibit B is hereby
amended to increase the Fiscal Year (July 1 – June 30) 2022–2023

DocuSign Envelope ID: 3A72C2EA-ED96-4553-81E2-66557FD8FF68
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budget amount by $50,000, from an initial ceiling of $100,000 to an 
amended ceiling of $150,000.  In other words, the total amount of 
compensation Metro shall pay Consultant for services rendered under 
this Agreement for Fiscal Year 22-23 shall not exceed $150,000.  

(b) Exhibit B is further amended to reflect that for Fiscal Years 23-24, 24-
25, and 25-26, the total amount of compensation Metro shall pay
Consultant for services rendered under this Agreement shall not exceed
$150,000 per Fiscal Year. The aggregate compensation paid during the
four-year term of this Agreement shall not exceed $600,000 without the
written approval of Metro JPA.  Periodic payments shall be made within
thirty (30) days of receipt of a statement for services rendered.
Payments to Consultant for work performed will be made on a monthly
billing basis.

2. Incorporation and Superiority.  This Amendment is intended to be made a part of
and is hereby incorporated into the terms of the Agreement.  In all other respects, except only as 
specifically modified above, the Agreement is reaffirmed, remains in full force and effect, and is
enforceable in accordance with its respective terms. In the event of any conflict or inconsistency 
between the provisions of this Amendment and the provisions of the Agreement, the provisions of 
this Amendment shall prevail.

3. Incorporation by Reference.  The Recitals set forth in Sections A through D above
are hereby incorporated into this Amendment by reference. 

IN WITNESS HEREOF, BY SIGNING BELOW THE PARTIES HERETO VOLUNTARILY 
ENTER INTO THIS AMENDMENT AND ACKNOWLEDGE THAT THEY HAVE READ 
AND UNDERSTAND THE TERMS SET FORTH HEREIN AND AGREE TO BE BOUND 
THEREBY. 

METRO WASTEWATER JOINT POWERS AUTHORITY 

By: ___________________________ Date: ________________________ 
 Chairperson 

APPROVED AS TO FORM:

By: ___________________________ 
 Adriana R. Ochoa 
Procopio, Cory, Hargreaves & Savitch LLP 
General Counsel for Metro JPA
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THE KEZE GROUP LLC 

By: ___________________________ Date: ________________________ 
       Karyn L. Keze 

DocuSign Envelope ID: 3A72C2EA-ED96-4553-81E2-66557FD8FF68

May 16, 2023



1801 E. 51st Street . Austin, TX 78723 . (619) 733-8876

April 11, 2023

Ms. Beth Gentry, P.E.
Metro TAC Chair
Metropolitan Wastewater Joint Powers Authority
P.O. Box 1072
National City, CA 91951

Dear Ms. Gentry:

Per Provisions in my current four year Professional Service Agreement (Contract), with the Metro
Wastewater Joint Powers Authority (Metro JPA), I am requesting an increase in my contract cost ceiling
from $100,000 to $150,000. As we have discussed in budget tracking meetings with Metro
JPA/Commission Chair Jones, this fiscal year has been an inordinately busy year with such unbudgeted
items as the shift in my current consulting roll from consultant to a management role for the Metro
JPA�s Executive Team which included updating the JPA�s website, planning two new Director
orientations, and coordination of the Executive Consulting Team. In addition, as a member of the
Executive Consulting Team I have addressed one time unbudgeted issues such as the repeated sewage
spills at Pumps Stations 1 and 2 and our inclusion in the Residuals Agreement negotiations, which
started at the end of last fiscal year and continued for several months this fiscal year. All of these started
after the Metro JPA�s FY2023 budget was adopted (and thus my current Professional Services
Agreement scope of services) and have affected all your Executive Consulting Team including myself, as
they were not budgeted for in FYE2023.

Per your request I analyzed my year to date billings in detail to the Metro JPA (July 2022 to month end
February 2023). These were reviewed with Chair Jones and yourself and per your request I am providing
an amended scope of services to my existing Contract to include the revised scope of services and the
transition from financial consultant to the Metro JPA�s Administrative Coordinator. The revised scope of
service is attached to this letter and the new items to be included in my revised Contract are highlighted
in yellow. The revised scope of services includes an additional 21 hours per month to generally cover the
tasks described as follows:

DOLLARS

Task Description

Current
Contract
Hours

Proposed
Monthly
Increase

Proposed
Annual
Increase

Amended
Contract
Hours

Amended
Contract
Amount

1 RoutineMeetings 75 4 48 123 $20,910.00
2 Exhibit E Audit Review 100 100 $17,000.00
3 Review of PUD Budget 30 2 24 54 $9,180.00
4 ARA SBB/SD Rate Cases 40 4 48 88 $14,960.00
5 Pure Water Program Cost Allocation 236 5 64 300 $51,000.00
6 Metro TAC & JPA Staff Support 144 144 $24,480.00
7 General JPA Administrative Management 0 6 72 72 $12,240.00

TOTAL 625 21 256 881 $149,770.00

HOURS

DocuSign Envelope ID: 3A72C2EA-ED96-4553-81E2-66557FD8FF68



These are generally described below with more details included in the Scope of Services:

Task 1: Routine Board of Directors and Metro TAC Meetings � 4 hours per month
Inclusion of increased hours to support up to 2 AdHoc Committees per month.

Task 3: Review of City of San Diego Public Utilities (PUD) Budget and Five Year Projections � 2 hours
per month
Inclusion of hours to support Metro TAC members in understanding their annual billings from the City of
San Diego for Metro O&M and Capital expenses and other technical and financial issues. These hours
are based on the recent hours I have incurred preparing presentations and providing training meetings
for two of our PAs who have new TAC members.

Task 4: ARA Strength Based Billing and PUD Internal Rate Case Review � 4 hours per month
Inclusion of hours to provide more in depth review of the upcoming draft revised Metro Sewer Service
Charge rate structure financial model to ensure the integrity of its calculations and cost allocations and
implementation training during FYE2025 and FYE2026 for PAs.

Task 5: Pure Water Program Negotiations and Cost Allocations � 5 hours per month
Inclusion of additional hours, based on projected FYE 2023 year end costs, to cover additional
unbudgeted work tasks for completion and implementation of 2nd ARA and cost reconciliations of Pure
Water Capital and O&M costs as we transition into the operation of Phase 1 facilities.

Task 7: Metro JPA Administrative Coordinator: General JPA Administrative Management � 6 hours per
month
This is a new task added at the request of the Metro JPA and TAC Chairs to coordinate all aspects of the
JPAs administration and Executive Team consultants.

I would like to thank you and Chair Jones for the opportunity to assume the role of Administrative
Coordinator for the JPA. I look forward to working with you both to fulfill the Mission�s and Vision�s of
the Metro Wastewater JPA in the upcoming years.

Sincerely,

Karyn L. Keze
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PROFESSIONAL SERVICES AGREEMENT FOR TREASURER SERVICES 

BETWEEN METRO WASTEWATER JOINT POWERS AUTHORITY 

AND RODNEY GREEK, CPA 

This Professional Services Agreement ("Agreement") is made on this 6th date of June, 2024 between 
METRO WASTEWATER JOINT POWERS AUTHORITY ("METRO JPA"), and RODNEY GREEK, CPA 
("TREASURER"), an independent contractor, collectively referred to herein as "parties" or individually as 
"party," to furnish certain services as provided in this Agreement and upon the following terms and 
conditions. 

ARTICLE 1 
TERM OF AGREEMENT 

1.01 The term of this Agreement shall commence on July 1, 2024 (the "Effective Date"), and will continue 
through June 30, 2025 or until terminated as provided under Article 7, whichever occurs first. At the Parties 
discretion, and pursuant to a written letter agreement, this Agreement may be extended by one optional year 
according to the terms set forth in Attachment A - Scope of Work ("Attachment A") and herein. This 
Agreement may be further extended by a written amendment signed by both parties. Attachment A may 
contain further instructions regarding required timelines for performance of the Services to be provided under 
this Agreement. Time is of the essence for each and every provision of this Agreement. 

ARTICLE2 

SCOPE OF WORK 

Specific Services 

2.01 TREASURER shall perform the services within the scope described in Attachment A and as 
authorized by METRO JPA (the "Services"). TREASURER will provide METRO JP A with periodic reports 
regarding the progress of Services performed, at METRO JP A's request. Any changes to the scope of work 
or timeframes identified in Attachment A must be authorized by METRO JP A in writing and shall be set forth 
as an amendment to this Agreement. 

2.02 TREASURER shall determine the method, details, and means of performing the above-described 
Services. TREASURER shall supply all labor, tools, materials, and equipment required to perform the 
Services under this Agreement. 

Standard of Performance 

2.03 TREASURER shall perform the Services required hereunder in accordance with the prevailing 
standard of care by exercising the skill and ability customarily exercised by reputable members of 
TREASURER's profession providing the same or similar services in the State of California. While exercising 
its professional skill and expertise, TREASURER shall use reasonable diligence and best judgment, and shall 
perform the Services required hereunder in the best interests of METRO JP A. Acceptance by METRO JP A 
of reports, and incidental professional work or materials furnished hereunder, shall not in any way relieve 
TREASURER of responsibility for the adequacy of its work. 

-1-
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Order Details

Order Number
1126229152

Order Date
07/20/2024

Membership Number
824169697001

Payment Method
Visa ending in 0770

Shipping Address 
LeeAnn JonesSantos    

Billing Address 
LeeAnn JonesSantos 

Item Quantity Status Total Price

HP Pavilion 16" Touchscreen Laptop - Intel Core 7
Processor 150U - WUXGA (1920 x 1200) -
Windows 11

Item #1825558

$899.99

Discount $150.00

1 Delivered $899.99

CA EWST FEE 15-34

Item #998500000000

$5.00

1 Delivered $5.00

https://www.costco.com/
https://www.costco.com/


McAfee Total Protection, 1 Device, (E-Delivery)

Item #1513304

$0.01

Discount $0.01

1 Shipped $0.01

Order Summary

Subtotal (3 Items) $905.00

Shipping $14.99

Tax $59.29

Order Total $829.27

https://costconext.com/
https://costconext.com/
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RESOLUTION 2025-02 

A RESOLUTION OF THE METRO WASTEWATER JOINT POWERS AUTHORITY 
BOARD OF DIRECTORS ESTABLISHING COMPENSATION OF DIRECTORS 

WHEREAS, the Metro Wastewater Joint Powers Authority (“Metro”) is a public 
agency formed pursuant to joint powers agreements pursuant to Government Code 
sections 6500 et seq., and governed by the Metro Board of Directors; and 

WHEREAS, the Metro Board of Directors desires to establish reasonable 
compensation for all Metro Board Directors, excluding Advisory Directors, from time to 
time by resolution of the Board of Directors; and 

WHEREAS, compensation for Directors’ attendance at Metro Board meetings 
was last revised in June 2023 via Resolution 2023-02;  

WHEREAS, the Metro Board of Directors desires to modify Resolution 2023-02 
in order to establish reasonable compensation for duly appointed Metro Alternate 
Directors;  

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. General Provisions. The Metro Board of Directors shall establish
compensation every five years for all Metro Directors, excluding Advisory Directors, 
beginning with Fiscal Year 2023-2024 through the end of Fiscal Year 2027-2028 (the 
“Period”).  If the Metro Board of Directors does not adopt a new resolution establishing 
future compensation before the end of the Period, compensation shall remain at the same 
amount established in the 2027-2028 Fiscal Year until a new resolution establishing 
compensation is subsequently adopted. 

2. Per Diem Established. Beginning Fiscal Year 2023-2024, Metro Directors
(or duly-appointed Alternates that attend meetings in a primary Director’s absence) shall 
be paid compensation in the amount of $158.00 (“Per Diem”) for attendance at Metro 
meetings, including attendance at meetings of an advisory body of Metro, such as 
standing or ad hoc subcommittees, orientations, trainings, tours, or for each day’s service 
rendered as a Metro Director by request of the Chair or Board.  For each subsequent 
Fiscal Year thereafter during the remainder of the Period, the Per Diem amount shall 
increase at an annual rate of 5.00%, as established below. 

Fiscal Year 2023 2024 2025 2026 2027 2028 
Stipend ($) $150.00 $158.00 $166.00 $175.00 $184.00 $194.00 
Increase (%) 0.00% 5.00% 5.00% 5.00% 5.00% 5.00% 

3. Attendance at Multiple Meetings. Where a Director attends multiple but
distinct Metro meetings (including advisory body meetings) in the same day, the Director 
shall be compensated Per Diem for each meeting attended, so long as each meeting’s 



- 2 -
Resolution 2025-02 

duration lasts at least fifteen (15) minutes or longer. 

4. Compensation for Duly Appointed Alternates. Duly appointed Alternate
Directors shall receive Per Diem and mileage reimbursement for attendance at 
orientations, trainings, preparation meetings or briefings, tours, and meetings of the Metro 
Board of Directors (even if the primary Director is present).  It is a benefit to the Metro 
Board of Directors that Alternate Directors observe and monitor the discussions of the 
Metro Board so that s/he can step in as an informed member of the Board if or when s/he 
is required to attend in a voting capacity, and in order to ensure responsible succession 
planning for the organization. 

5. Finance Committee Alternate. If the Metro Board’s duly appointed alternate
member of the Finance Committee attends a Finance Committee meeting in a non-voting 
capacity (meaning all primary Finance Committee members are present), the alternate 
may nonetheless receive a Per Diem for his or her attendance at that meeting, in order 
to encourage the alternate’s attendance at Finance Committee meetings.  It is a benefit 
to both the Finance Committee and the Metro Board of Directors that the Finance 
Committee alternate observe and track the discussions held at Finance Committee 
meetings so that s/he can step in as an informed member of the Finance Committee if or 
when s/he is required to attend in a voting capacity. 

6. Limit on Number of Meetings.  No Board Director or Alternate Director shall
be paid more than  six (6) Per Diems per month, except for the Board Chair, who may be 
paid for no more than ten (10) Per Diems per month.  All Per Diem requests must be 
submitted to the Metro Treasurer within sixty (60) days of the day for which a Per Diem 
is requested. 

7. No Overlapping Compensation. Directors to whom Metro would pay a Per
Diem pursuant to this resolution shall not receive a Per Diem if they are otherwise eligible 
to receive compensation, including Per Diem, from their respective agencies for 
attendance at Metro meetings or for service rendered as a Metro Director by request of 
the Chair or Board. 

8. Supersession. This Resolution 2025-02 hereby supersedes Resolution 2023-
02 in its entirety and Resolution 2023-02 is now set aside and declared void. 

PASSED AND ADOPTED at a meeting of the Board of Directors of the Metro 
Wastewater Authority, held this 6th day of February, 2025. 

AYES: 

NOES: 

ABSTAIN: 

ABSENT: 
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ATTEST: 

_________________________________ ________________________________ 
Jerry Jones, Board Chair Lori Anne Peoples, Board Secretary 
Metro Wastewater Joint Powers Authority Metro Wastewater Joint Powers Authority 

APPROVED AS TO FORM: 

_________________________________ 
Adriana R. Ochoa, General Counsel 
Metro Wastewater Joint Powers Authority 
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RESOLUTION 20253-02 

A RESOLUTION OF THE METRO WASTEWATER JOINT POWERS AUTHORITY 
BOARD OF DIRECTORS ESTABLISHING COMPENSATION OF DIRECTORS 

WHEREAS, the Metro Wastewater Joint Powers Authority (“Metro”) is a public 
agency formed pursuant to joint powers agreements pursuant to Government Code 
sections 6500 et seq., and governed by the Metro Board of Directors; and 

WHEREAS, the Metro Board of Directors desires to establish reasonable 
compensation for all Metro Board Directors of the Metro, excluding Advisory Directors, 
from time to time by resolution of the Board of Directors; and 

WHEREAS, compensation for Directors’ attendance at Metro Board meetings 
has not been changed since at least 2008;was last revised in June 2023 via Resolution 
2023-02;  

WHEREAS, the Metro Board of Directors desires to modify Resolution 2023-02 
in order to establish reasonable compensation for duly appointed Metro Alternate 
Directors;  

NOW, THEREFORE, BE IT ORDAINED RESOLVED THAT: 

1. General Provisions. The Metro Board of Directors shall establish
compensation every five years for all Metro Directors, excluding Advisory Directors, 
beginning with Fiscal Year 2023-2024 through the end of Fiscal Year 2027-2028 (the 
“Period”).  If the Metro Board of Directors does not adopt a new resolution establishing 
future compensation before the end of the Period, compensation shall remain at the same 
amount established in the 2027-2028 Fiscal Year until a new resolution establishing 
compensation is subsequently adopted. 

2. Per Diem Established. Beginning Fiscal Year 2023-2024, the Metro
Directors (or duly-appointed aAlternates that attend meetings in a primary Director’s 
absence) shall be paid compensation in the amount of $158.00 (“Per Diem”) for 
attendance at Metro meetings, including attendance at meetings of an advisory body of 
Metro, such as standing or ad hoc subcommittees, orientations, trainings, tours, or for 
each day’s service rendered as a Metro Director by request of the Chair or Board.  For 
each subsequent Fiscal Year thereafter during the remainder of the Period, the Per Diem 
amount shall increase at an annual rate of 5.00%, as established below. 

Fiscal Year 
Ended 

2023 2024 2025 2026 2027 2028 

Stipend ($) $150.00 $158.00 $166.00 $175.00 $184.00 $194.00 
Increase (%) 0.00% 5.00% 5.00% 5.00% 5.00% 5.00% 

3. Attendance at Multiple Meetings. Where a Director attends multiple but
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distinct Metro meetings (including advisory body meetings) in the same day, the Director 
shall be compensated Per Diem for each meeting attended, so long as each meeting’s 
duration lasts at least fifteen (15) minutes or longer. 

 
 

4. Compensation for Duly Appointed Alternates. Duly  appointed Alternate 
Directors shall receive Per Diem and mileage reimbursement for attendance at 
orientations, trainings, preparation meetings or briefings, tours, and meetings of the Metro 
Board of Directors (even if the primary Director is present).  It is a benefit to the Metro 
Board of Directors that Alternate Directors observe and monitor the discussions of the 
Metro Board so that s/he can step in as an informed member of the Board if or when s/he 
is required to attend inding a voting capacity, and in order to ensure responsible 
succession planning for the organization. 

 
4.5. Finance Committee Alternate. If the Metro Board’s duly appointed alternate 

member of the Finance Committee attends a Finance Committee meeting in a non-voting 
capacity (meaning all primary Finance Committee members are present), the alternate 
may nonetheless receive a Per Diem for his or her attendance at that meeting, in order 
to encourage the alternate’s attendance at Finance Committee meetings.  It is a benefit 
to both the Finance Committee and the Metro Board of Directors that the Finance 
Committee alternate observe and track the discussions held at Finance Committee 
meetings so that s/he can step in as an informed member of the Finance Committee if or 
when s/he is required to attend in a voting capacity. 

 
5.6. Limit on Number of Meetings.  No Board Director or alternate Alternate 

Director shall be paid more than  six (6) Per Diems per month, except for the Board Chair, 
who may be paid for no more than ten (10) Per Diems per month.  All Per Diem requests 
must be submitted to the Metro Treasurer within sixty (60) days of the day for which a Per 
Diem is requested. 
 

7. No Overlapping Compensation. Directors to whom Metro would pay a Per 
Diem pursuant to this resolution shall not receive a Per Diem if they are otherwise eligible 
to receive compensation, including Pper Ddiem, from their respective agencies for 
attendance at Metro meetings or for service rendered as a Metro Director by request of 
the Chair or Board. 

 
 

6.8. Supersession. This Resolution 2025-02 hereby supersedes Resolution 2023-
02 in its entirety and Resolution 2023-02 is now set aside and declared void.  
 

PASSED AND ADOPTED at a meeting of the Board of Directors of the Metro 
Wastewater Authority, held this 6th day of February, 20253. 

 
 

AYES: 
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NOES: 
 
ABSTAIN: 
 
ABSENT: 
 ATTEST: 
 
 
_________________________________ ________________________________ 
Jerry Jones, Board Chair Lori Anne Peoples, Board Secretary 
Metro Wastewater Joint Powers Authority Metro Wastewater Joint Powers Authority 
 
 
APPROVED AS TO FORM:     
 

_________________________________ 
Adriana R. Ochoa, General Counsel 
Metro Wastewater Joint Powers Authority 
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Metro Wastewater Joint Powers Authority 
 

STAFF REPORT 
 
TO: Board of Directors 
 Metro Wastewater Joint Powers Authority 
 
DATE: January 29, 2025 

 
FROM:  Adriana Ochoa, General Counsel 
 
AGENDA ITEM NO. 10d: Changes to Authorized Banking Signatories 
 
 
BACKGROUND & DISCUSSION 

In order for checks written from Metro Wastewater Authority JPA’s (“Metro”) bank 
account to be processed, two authorized signatures are required: one from the Metro 
Treasurer, and a second signature from an authorized signatory. On January 6, 2025, 
Metro Wastewater Joint Powers Authority’s Treasurer visited California Bank & Trust to 
review Metro’s account information. While reviewing the account information, the 
Treasurer learned that former directors John Peasley and John Mullin are still 
authorized to write checks from the account and that only one current director (the 
Board Chair) is authorized to write checks from the account.  

To change the authorized signatories for Metro’s account, the California Bank & Trust 
Client Information Form (Attachment 1) must be completed and returned in person to 
any California Bank & Trust bank. Metro must also submit a copy of its bylaws related to 
banking and the minute meetings approving the change in authorized signatories, both 
of which can be submitted via email.  

THEREFORE, COUNSEL RECOMMENDS THE BOARD OF DIRECTORS TAKE THE 
FOLLOWING ACTIONS: 

1. Remove former directors John Peasely and John Mullin as authorized signatories 
on Metro’s account with California Bank & Trust. 

2. Authorize the current Metro Board Chair, Vice Chair, Finance Committee Chair, 
and Treasurer or Assistant Treasurer as signatories on Metro’s account with 
California Bank & Trust for all banking purposes. 

3. Authorize Jerry Jones and Peter De Hoff as authorized signatories on Metro’s 
account with California Bank & Trust for all banking purposes. 

4. Discuss and take other action as appropriate. 
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Metro Wastewater Joint Powers Authority
Treasurer’s Report

ending December 31, 2024

**UNAUDITED**



Beginning Cash Balance at July 1, 2024 317,985$          

Operating Results

Membership Dues & Interest Income 1,003,027         

Expenses (261,430)           

Change in Net Position 741,596            

Net change in Receivables & Payables (19,728)             

Cash Provided by Operations and Investing 721,868            

Ending Cash Balance at  December 31, 2024 1,039,853$      

Treasurer’s Report
ending December 31, 2024

Unaudited

Metro Wastewater JPA



July 1, 2024 December 31, 2024 $ Change

ASSETS

Checking/Savings 317,985$                              1,039,853$                       721,868$         

Accounts Receivable 22,824                                   6,169                                 (16,655)            

Total Assets 340,809$                              1,046,022$                       705,213$         

LIABILITIES

Accounts Payable 42,611$                                 6,228$                              (36,383)$          

Unearned Membership Billings -                                         -                                     -                    

Total Liabilities 42,611$                                 6,228$                              (36,383)$          

NET POSITION

Net Position at Beginning of Period 247,595$                              298,197$                          50,602$            

Change in Net Position 50,602                                   741,596                            690,994            

Net Position at End of Period 298,197$                              1,039,793$                       741,596$         

TOTAL LIABILITIES & NET POSITION 340,809$                              1,046,022$                       705,213$         

Net Position at 12/31/2024 1,039,793$                      

FY '25 Required Reserve (4 months of Op Exp) 275,637                           

FY '25 Contingency Reserve 197,714                           

Over (under) required reserve 566,443$                         

Assets 1,046,022$                       
Liabilities/Equity 1,046,022$                       
Difference (0)$                                    

 Metro Wastewater JPA
Statement of Net Position

As of July 1, 2024 and December 31, 2024
Unaudited



Actual Budget
Over (Under) 

Budget

Income

Membership Dues 988,568$          790,855                   197,713$            

City of San Diego 13,154              17,678                     (4,524)

Interest Income 1,305                350                           955                     

Total Income 1,003,027$      808,883$                 194,144$            

Expense

Administrative Assistant-LP 13,212$            24,600                     (11,388)$            

Bank Charges 18                      100                           (82)                      

Contingency -                    -                            -                      

Dues & Subscriptions -                    -                            -                      

Financial Services -                            

Audit Fees 6,560                -                            6,560                  

Financial Consulting Support (Auditor) -                    -                            -                      

Financial - The Keze Group 80,978              84,000                     (3,022)                 

Treasurer - CPA 24,808              25,000                     (192)                    

JPA/TAC meeting expenses 2,180                3,000                        (820)                    

Miscellaneous 218                   125                           93                        

Per Diem - Board 17,342              14,250                     3,092                  

Printing, Postage, Supplies 146                   250                           (104)                    

Professional Services -                            

Engineering - Dexter Wilson 68,118              100,000                   (31,883)               

Engineering - NV5 2,040                15,000                     (12,960)               

Legal - Procopio (Pure Water/2nd ARA) 8,377                75,000                     (66,623)               

Legal - Procopio (General) 16,241              30,000                     (13,760)               

Legal - Procopio (SD Spill 2020 & 2023) 4,691                15,000                     (10,309)               

Paul Redvers Brown, Inc. -                    6,225                        (6,225)                 

Strategic Planning 15,250              7,638                        7,613                  

IT & Communications -                    10,000                     (10,000)               

Telephone, Software & Internet 1,252                1,500                        (248)                    

Website Architecture Update -                    -                            -                      

Website Maintenance & Hosting -                    1,768                        (1,768)                 

Total Expense 261,430$          413,455$                 (152,025)$          

Net Income (Loss) 741,596$          395,428$                 346,169$            

 Metro Wastewater JPA
Statement of Operations

Budget vs. Actual
ending December 31, 2024

Unaudited



CASH FLOWS FROM OPERATING ACTIVITIES

Cash Receipts from Member Agencies 1,018,377$         

Cash Paid to Vendors and Suppliers (297,813)             
      Net Cash Provided by Operating Activities 720,563               

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Earnings 1,305                   

  Net Cash Provided by Investing Activities 1,305                   

NET CHANGE IN CASH AND CASH EQUIVALENTS 721,868               

Cash and Cash Equivalents - Beginning of Period 317,985               

CASH AND CASH EQUIVALENTS - END OF PERIOD 1,039,853$         

RECONCILIATION OF OPERATING LOSS TO NET CASH 
FLOWS USED BY OPERATING ACTIVITIES

Operating Income 741,596$            
Change in Net Position
Adjustments to Reconcile Operating Income to

Increase in Accounts Receivable 16,655                 
Decrease in Accounts Payable (36,383)                
Interest Earnings (1,305)                  
  Total Adjustments (21,033)                
  Net Cash Provided by Operating Activities 720,563$            

 Metro Wastewater JPA
 Statement of Cash Flows

ending December 31, 2024
Unaudited



Notes
The Accounts Receivable is the amount we will bill the City of San Diego for the 
reimbursement of Administrative Assistant expenses for Quarter 2.  The  
Accounts Payable is the  Administrative Assistant expenses for the Quarter 2 
invoice.  
The difference is that San Diego has a cap on hours (not exceeded in QTR 2) and 
only pays $360 for phone expenses.



30-Sep-24

Construction Package Contractor Intermediate 
Substantial Completion

Contractor Substantial 
Completion (3)

Percent 
Complete
(G = F / E)

Bid Award (1)

(A)
Change Orders (2)

(B)
Water

(C)
Wastewater

(D)
Total Contract

(E = A + B)
Paid to Date (2)

(F)
Construction Company

Early Sitework July 27, 2021 July 27, 2021 100% $16,403,300 $1,184,211 $4,546,855 $13,040,656 $17,587,511 $17,587,511 Shimmick

NC Pure Water Facility & NC Pure Water Pump Station September 25, 2024 May 1, 2025 74% $356,681,930 $19,075,794 $375,757,724 $0 $375,757,724 $279,567,103 Shimmick

Morena Wastewater Pump Station July 7, 2025 February 3, 2026 72% $110,386,350 $28,427,063 $58,674 $138,754,740 $138,813,413 $99,270,084 Flat Iron West

Morena Northern Alignment & Tunnels April 30, 2025 May 22, 2025 69% $95,243,645 $18,038,900 $21,956,264 $91,326,282 $113,282,546 $78,417,233 OHL USA, Inc

NC Pure Water Pipeline and Dechlorination Facility & 
Subaqueous Pipeline (4) October 14, 2024 March 6, 2026 73% $123,456,027 -$2,413,478 $121,042,549 $0 $121,042,549 $88,892,597 W.A. Rasic Construction Company, Inc.

NCWRP Expansion & PWF Influent Conveyance September 12, 2025 April 16, 2026 54% $255,138,000 $8,383,632 $139,570,251 $123,951,381 $263,521,632 $141,782,038 Kiewit Infrastructure West Co.

NC MBC Improvements September 27, 2024 August 7, 2025 81% $40,086,690 $4,452,312 $0 $44,539,002 $44,539,002 $35,944,024 PCL Construction, Inc.

NCWRP EQ Basins April 24, 2025 June 26, 2025 57% $11,886,000 $441,637 $0 $12,327,637 $12,327,637 $6,979,701 Kiewit Infrastructure West Co.

Morena Conveyance Southern & Middle May 13, 2025 October 3, 2025 48% $129,753,895 $4,255,690 $29,377,408 $104,632,177 $134,009,585 $64,526,215 Sukut Construction, LLC

Miramar Reservoir Pump Station Improvements October 21, 2024 November 21, 2024 75% $12,692,000 $517,257 $13,209,257 $0 $13,209,257 $9,898,634 Shimmick

Miramar Reservoir Automated In-Water Quality 
Monitoring System (AIWQMS) October 15, 2026 October 15, 2026 54% $1,000,000 $0 $1,000,000 $0 $1,000,000 $538,435 Soundnine Inc.

Penasquitos Pump Station Oxygenation System January 3, 2024 April 8, 2025 23% $4,391,767 $0 $0 $4,391,767 $4,391,767 $1,030,100 Blue Pacific Engineering & Construction

67% $1,157,119,604 $82,363,018 $706,518,980 $532,963,642 $1,239,482,622 $824,433,676

Total Approved Change Orders Excluding Scope Removal Change Orders4: $103,100,958

1. Bid Award values are entered when Notice-of-Intent to Award has been issued.

2. Change order and paid-to-date amounts through September 30, 2024.

3. Projected Substantial Completion is based on the current construction contract date, inclusive of any time-related change orders.

4. Deductive Change Order amounts cannot "refund" Pooled Contingency. North City Pure Water Pipeline had a deductive change order of $20,737,940 resulting from de-scoping an asbestos-cement replacement group job.

Highlighted projects are necessary for partial flow commissioning.

Total Contract (Including Change Orders)

PPhase 1 Pure Water Construction Report



Project W WW Total W WW O&M Total W WW O&M Total

Early Sitework 3,778,900$               12,624,400$             16,403,300$             767,955$                  416,256$                  -$                          1,184,211$               4,546,855$               13,040,656$             -$                          17,587,511$             

NC Pure Water Facility  & NC Pure Water Pump Station 356,681,930$           356,681,930$           19,075,794$             -$                           $                           -   19,075,794$             375,757,724$           -$                          -$                          375,757,724$           

Morena Pump Station 110,386,350$           110,386,350$           -$                          28,368,390$             58,674$                    28,427,063$             -$                          138,754,740$           58,674$                    138,813,413$           

Morena Northern Alignment & Tunnels 18,911,517$             76,332,128$             95,243,645$             3,044,747$               14,994,154$              $                           -   18,038,900$             21,956,264$             91,326,282$             -$                          113,282,546$           

NC Pure Water Pipeline and Dechlorination Facility & Subaqueous Pipeline 123,456,027$           123,456,027$           (2,413,478)$              -$                          -$                          (2,413,478)$              121,042,549$           -$                          -$                          121,042,549$           

NCWRP Expansion & PWF Influent Conveyance 94,106,182$             161,031,818$           255,138,000$           45,254,735$             (37,080,437)$             $                  209,334 8,383,632$               139,360,917$           123,951,381$           209,334$                  263,521,632$           

NC MBC Improvements 40,086,690$             40,086,690$             -$                          4,452,312$               -$                          4,452,312$               -$                          44,539,002$             -$                          44,539,002$             

NCWRP EQ Basins 11,886,000$             11,886,000$             -$                          441,637$                   $                           -   441,637$                  -$                          12,327,637$             -$                          12,327,637$             

Morena Conveyance Southern & Middle 28,457,106$             101,296,789$           129,753,895$           920,302$                  3,335,388$               -$                          4,255,690$               29,377,408$             104,632,177$           -$                          134,009,585$           

Miramar Reservoir Pump Station Improvements 12,692,000$             12,692,000$             517,257$                  -$                           $                           -   517,257$                  13,209,257$             -$                          -$                          13,209,257$             

Miramar Reservoir Automated In-Water Quality Monitoring System (AIWQMS) 1,000,000$               -$                          1,000,000$               -$                          -$                          -$                          -$                          1,000,000$               -$                          -$                          1,000,000$               

Penasquitos Pump Station Oxygenation System -$                          4,391,767$               4,391,767$               -$                          -$                           $                           -   -$                          -$                          4,391,767$               -$                          4,391,767$               

639,083,662$       518,035,942$       1,157,119,604$    67,167,311$         14,927,700$         268,007$              82,363,018$         706,250,973$       532,963,642$       268,007$              1,239,482,622$    

TotalConstruction - Bid & Award Amount Change Orders
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The purpose of this report is to provide an update on the activities, progress, and 
outcomes related to the JPA’s initiatives, including the development of the 2024 Draft 
Strategic Plan. It aims to ensure transparency, document key discussions and 
decisions, and keep all stakeholders informed of ongoing efforts and upcoming 
milestones.  

During December, the Executive Director and the Executive Team focused primarily on 
the adoption of the Metro Wastewater JPA’s Strategic Plan, their annual website 
update, and Metro Pump Station 2 CIP. A significant portion of the team's efforts also 
centered on fostering collaboration between the City of San Diego's legal team and the 
JPA’s legal counsel to finalize the draft language for the Second Amended and 
Restated Agreement (SARA).  

Key Tasks and Updates: 

1. Adieu and Welcome

We extend our heartfelt congratulations to Director Duncan on his recent election 
as Mayor of Coronado. With this new role and its increased responsibilities, 
Director Duncan will be stepping down from his appointment to the Metro 
Wastewater JPA/Commission (Metro JPA). His dedicated service, particularly as 
an active member of the Pure Water/SARA AdHoc committee, has been 
invaluable, and his contributions will be greatly missed.

At the same time, we are excited to welcome Amy Steward as Director Duncan’s 
replacement on Metro JPA. Additionally, we are pleased to introduce Jessica
"Jessyka" Heredia representing Lemon Grove and Michael Inzunza from Chula 
Vista as new alternate Directors from their agencies.

We look forward to collaborating with all of you and are here to support you as 
you transition into your new roles. Please don’t hesitate to reach out if there’s 
anything we can do to assist you.

Please remember to let our Board Secretary and myself know if you have new 
members representing your agencies. There is required paperwork to assume 
office and we want to make sure that everyone is welcomed and supported.

Monthly Executive Director’s Report 
December 2024 - Revised 
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2. Increase in Mileage Reimbursement 

The Internal Revenue Service has announced that the optional standard mileage 
rate for automobiles driven for business will increase by 3 cents in 2025. 
Beginning Jan. 1, 2025, the standard mileage rates for the use of a car, van, 
pickup or panel truck will be: 70 cents per mile driven for business use, up 3 
cents from 2024. 

Remember that Directors may claim mileage from their place of residence, 
business or City Hall to the Board Meetings on the per diem sheet that is passed 
around at each Board/Commission meeting. The new mileage rate will be used 
starting with the January 9 Board/Commission meeting. 

3. Pure Water Program Annual Progress Report for 2024 

In accordance with the “Cooperative Agreement in Support of Pure Water San 
Diego,” the City of San Diego staff and consultants annually prepare a Progress 
Report. Significant milestones were reached this year as the overall project 
reached 70% completion for construction activities.  The City continues to 
coordinate closely with the regulatory authorities on their review of a number of 
required submittals and high-level planning for the Phase 2 Central Area project 
as that study continues.  The City of San Diego plans to begin commissioning of 
the Phase 1 facilities by the end of 2025. Below is a link to the Pure Water 
Program Annual Progress Report for 2024:  
 
https://www.sandiego.gov/sites/default/files/2024-12/pw-art-annual-report-
121624-v12-1.pdf  

4. Upcoming North City Pure Water Construction Tours:  

Tours of the Pure Water Construction at North City are planned to be scheduled 
after the March and April JPA meetings per request of several Board members at 
the December Meeting. These are being coordinated by Doug Campbell, City of 
San Diego, and the JPA’s Executive Director. Each tour will be limited to 12 
participants, as carts are used for most of the tour, including primary Board 
Members and TAC representatives. Further coordination discussions will occur at 
the January JPA/Commission and TAC meetings. To comply with Brown Act 
restrictions each tour will include no more than 6 Directors. Our Board Secretary 
will be coordinating the tour arrangements. 

5. Informational Reports and Website Reminder:   
 
• The JPA maintains a website where valuable information about the Metro 

System, the Pure Water Program and the JPA can be easily accessed at 
https://www.metrojpa.org/home.  

https://www.metrojpa.org/home
https://www.sandiego.gov/sites/default/files/2024-12/pw-art-annual-report-121624-v12-1.pdf
https://www.sandiego.gov/sites/default/files/2024-12/pw-art-annual-report-121624-v12-1.pdf
https://www.metrojpa.org/home
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• During the months of December and January the website is being updated to 
include the most current information. This is an annual process we go through 
each year. If there is anything that you would like to see us include on our 
website, please contact us at karyn@kezegroup.com . 

6. 2025 Draft Strategic Plan: 
 
• The JPA’s 2025 Draft Strategic Plan was presented to the Board at their 

December meeting and was unanimously approved. A copy of the approved 
Strategic Goals and Objectives will be included in the New Director’s Manual 
on the JPA’s website in Section 6 once the website update is completed. 

• During early 2025 these Goals and Objectives will be incorporated into a 
revised Strategic Plan and brought forward to Metro TAC and the Metro JPA 
Board for review and approval. 

Purpose of the Strategic Plan: 
The purpose of the Strategic Plan is to establish a clear vision, set priorities, and 
guide the Metro Wastewater JPA’s efforts in achieving its goals. It serves as a 
roadmap for decision-making, resource allocation, and collaboration among 
stakeholders, ensuring that the JPA continues to operate efficiently, address 
emerging challenges, and meet the needs of its member agencies effectively. 

 
7. Final Draft Second Amended and Restated Agreement (SARA) Language 

Review: 
 
SARA Review and Revisions: The City of San Diego’s Attorney’s Office has 
completed an initial review of SARA. During December the JPA’s Attorney 
continued to meet with the City’s attorneys to address language and 
philosophical differences, laying the groundwork for further staff discussions and 
alignment. While 90% of the City’s revisions have been accepted by the JPA’s 
Attorney the last 10% are still being discussed. Hopefully these will be resolved 
in January and a draft SARA document will be distributed in January to the Metro 
TAC members and Metro JPA Directors for review. 

Purpose: This process is essential to ensure that the SARA reflects a unified 
approach and meets the strategic and operational needs of all stakeholders. 

8. FAB Implementation: 

Exhibit B Capacity Refinement for FAB Cost Allocations: The JPA Executive 
Team continues to work closely with Public Utilities Department (PUD) staff (FAB 
working group) and their consultant to refine and finalize the FAB cost allocations 
and billing model. The new Exhibit B capacity figures provided by Metro TAC 
members, were incorporated into the model in December and a final draft model 

https://www.metrojpa.org/home
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is being reviewed by the FAB working group. The FAB working group continues 
to meet bi-weekly.  

Purpose: This collaborative effort is critical to achieving accurate and equitable 
cost allocations across all participating agencies. 

9. JPA Policies and Procedures Manual 

The Executive Director, the Treasurer, and Staff Accountant have created a draft 
Policies and Procedures Manual and met several times to review and revise 
during December. The fourth draft of the manual has been sent to the JPA’s legal 
counsel for review and their input. The manual is on schedule to be reviewed by 
the Finance Committee at their January meeting. 

Purpose of a Policies and Procedures Manual: The purpose of a Policies and 
Procedures Manual is to provide a clear and comprehensive framework for 
organizational operations. It establishes standardized guidelines and processes 
to ensure consistency, compliance with regulations, and effective 
communication. The manual serves as a reference for management and 
stakeholders, promoting accountability, efficiency, and alignment with the 
organization's mission and goals. 

10. Inflow and Infiltration (I&I) Study:  

The I&I committee met on December 12th and discussed the progress on action 
items from the previous meeting including an evaluation of the existing rain 
gauge locations and meter basins. For the next meeting on January 23rd the 
committee plans to discuss any progress on gathering the necessary data for the 
study including further rain gauge locations and rainfall data from several storms. 

11. Pump Station 2 Tour 
 
On December 17th, the engineering and legal Executive Team members received 
a tour of Pump Station 2 from City of San Diego staff. The tour was very 
informative, and the Executive Team was pleased to see the progress the City 
has made towards completing the Pump Station 2 Power Reliability Project and 
other station rehabilitation projects. There are now 5 power sources available at 
the site including three connections to SDG&E on three different grids, two 
natural gas generators rated for continuous operation, and two emergency diesel 
generators. As reported at the last JPA meeting, the City has also solved issues 
with a couple of pumps that were previously offline and is making considerable 
progress towards having all eight pumps back in service. 
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Upcoming Meetings: 

• Special Metro JPA/Commission Meeting: 
o Date: January 9, 2025  
o Format: In-Person, MOC Auditorium 
o Main Topics: Pump Station 2 and Closed Session 

• Metro TAC Meeting: 
o Date: January 15, 2025  
o Format: Zoom 
o Main Topics: Pump Station 2 Update and Metro Wastewater Five-Year 

Forecast 
• Metro JPA Finance Committee Meeting 

o Date: January 28, 2025  
o Format: Hybrid, MOC Conference Room 
o Main Topics: Draft Policies & Procedures Manual; FY 2026 JPA Budget 

Planning 

https://www.metrojpa.org/home
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A summary of action items, presentations, discussions and updates heard at the regularly 
scheduled Metro Technical Advisory Committee held on January 15, 2025. 

Action Items: 

1. Consideration and possible action to approve the meeting calendar for 2025. 
 

o The TAC meeting calendar for the next year was unanimously approved with no 
deviations from the typical schedule. 

2. Appointment of new Metro TAC Chair and Vice Chair (Blake Behringer, Karyn Keze). 
 

o Blake Behringer was appointed the new TAC Chair and Joe Kuhn was appointed 
the new TAC Vice Chair with unanimous approval. Both have many years of 
experience both with TAC and in the sewer industry in general and their fellow 
TAC members thanked them and congratulated them on the appointment.  

Presentations: 

2. Pump Station 2 Year-In-Review (Charles Gastil, Jong Choi) 

o Charles Gastil with the City of San Diego gave a very thorough presentation on all 
of the CIP projects and maintenance activities that occurred at Pump Station 2 
over the past year, as well as ongoing and future projects. The station was 
designed with a capacity of 432 mgd and includes 8 pumps, three influent 
channels with screening, and two force mains. To begin the year only one influent 
channel/screen and six pumps were active at the station. Since then, all influent 
channels/screens have been brought back online as well as seven out of eight 
pumps. The City used an emergency CIP project to bring these back online along 
with various other facilities that, while operating, had experienced wear and tear 
and could be preemptively rehabilitated/replaced. The City also completed a 
significant amount of in-house maintenance, such as rebuilding the liquid 
rheostats and pump rotating assemblies, cleaning Wet Well 1, and replacing all 
flow meters. In addition to these activities, the Power Reliability Project is nearing 
completion (scheduled July 2025), so the station now has five sources of power 
and two new VFDs. Finally, the City is in the preliminary stages of the planned 
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Pump Station 2 Improvement and Modernization Project which is planning to 
rehab the wet wells and influent channels, replace all pumps, drives, major valves, 
and motors (except the two replaced in the Power Reliability Project). In general, 
the City is trying to get ahead on station maintenance where they can and be 
better about keeping spare parts for critical items. Members of the Executive 
Team have recently toured the station and were generally pleased with the City’s 
progress particularly as it relates to the Power Reliability Project.   

3. Five-Year Financial Outlook (Adam Jones) 

o Adam Jones from the City of San Diego reported on the five-year financial outlook 
for the Metro JPA. He started with a recommendation that all Participating 
Agencies have the ability to pass through wholesale costs from the City in their 
rates. The major items impacting the five-year forecast are the increases in bid 
pricing results, increasing chemical and utility costs, and the nearing completion 
of Pure Water Phase 1 and the start of Phase 2, along with the other major 
planned CIP projects namely Pump Station 1 and 2. 

Discussion Items: 

1. Pure Water Project Tour 
 

o Lori will be coordinating two tour dates for the North City Treatment Plants and 
Pure Water Facility (one in March and the other in April after the regularly planned 
JPA Board meetings) for JPA members and primary TAC members of the same PA.  

Standing Items to be Brought to JPA: 

Agenda Item 7: Metro Wastewater (General) (Lisa Celeya) 
 
Agenda Item 8: Pure Water Program Update (Doug Owen) 
 
Agenda Item 9: Metro Wastewater Financial (Adam Jones) 
 
Agenda Item 10: JPA Executive Director (Karyn Keze) 
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Metro Meetings: 
 

Recent Meetings Upcoming Meetings 
• I&I Metro TAC Subcommittee: 

o Date: December 12, 2024 
o Format: Zoom only. 

• Metro JPA: 
o Date: February 6, 2025 
o Format: In-Person only. 
o Main Topic:  TBD 

 • Metro TAC:  
o Date: February 19, 2025 
o Format: Zoom only. 

 • I&I Metro TAC Subcommittee: 
o Date: January 23, 2025 
o Format: Zoom only. 
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