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AMENDMENT TO PROFESSIONAL SERVICES 

AGREEMENT BETWEEN METRO WASTEWATER JOINT 

POWERS AUTHORITY AND THE GAVARES GROUP 

 

This Amendment (“Amendment”) to the Professional Services Agreement Between Metro 
Wastewater Joint Powers Authority and The Gavares Group dated July 19, 2024 (“Agreement”) 
is made and entered into this 6th day of February, 2025, by and between the parties to that 
Agreement, the METRO WASTEWATER JOINT POWERS AUTHORITY (hereinafter referred 
to as “METRO JPA”), a joint powers authority organized and operating pursuant to California 
Government Code section 6500 et seq., and THE GAVARES GROUP, an independent contractor 
(hereinafter referred to as the “CONTRACTOR”), to furnish certain services as provided in this 
Amendment and upon the following terms and conditions.  METRO JPA and CONTRACTORS 
shall collectively be referred to herein as the “parties” or individually as a “party.” 

RECITALS 

A. WHEREAS, METRO JPA and the CONTRACTOR did enter into an agreement on 
July 19, 2024, for the CONTRACTOR to provide services within the scope described in 
Agreement Attachment A – Scope of Work (“Attachment A”) and as authorized by METRO JPA; 
and 

 
B. WHEREAS, Article 2.01 of the Agreement requires that any changes to the scope 

of the work identified in Attachment A must be authorized by METRO JPA in writing and shall 
be set forth as an amendment to the Agreement; and 

 
C. WHEREAS, Article 9.03 of the Agreement further provides that any changes to the 

scope of services identified in Attachment A must be completed in a writing signed by the parties; 
and  

 
D. WHEREAS, Both METRO JPA and the CONTRACTOR mutually desire to amend 

the Agreement to expand the scope of services identified herein as Attachment A-2; 
 

NOW THEREFORE, in consideration of the mutual obligations of the parties herein 
expressed, METRO JPA and the CONTRACTOR hereby agree to amend the Agreement as 
follows: 
 

AGREEMENT 
 
1. Amendment to Scope of Work.  The Agreement is amended to add the scope of 

work identified in the Proposal for Developing the Strategic Plan for the Metro 
Commission/Wastewater Joint Powers Authority, dated January 28, 2025, which proposal is 
attached hereto and incorporated herein as Attachment A-2 (the “New Scope”).  The New Scope 
includes the creation of a strategic planning document by the CONTRACTOR that incorporates 
METRO JPA’s revised mission statement, strategic goals, and objectives.  CONTRACTOR agrees 
that, in exchange for the compensation set forth below, CONTRACTOR shall perform the work 
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set forth in the New Scope on a task-by-task basis upon the written request of METRO JPA’s 
Executive Director. 
 

2. Compensation.  As consideration for performance of the New Scope of work, 
CONTRACTOR shall be paid an hourly rate of Two Hundred Fifty Dollars ($250.00) for each 
hour of work performed, for a maximum of 31 hours of work.  In no event shall CONTRACTOR 
be paid more than a total of Seven Thousand Seven Hundred Fifty Dollars ($7,750.00) for the New 
Scope of work in the aggregate.  This amount shall not be exceeded unless agreed upon through 
another written amendment to the Agreement executed by both parties.  The parties agree that this 
compensation was developed in accordance with the customary and prevailing compensation level 
in the community and surrounding area for comparable services.  CONTRACTOR and the 
METRO JPA agreed to this amount through an arm’s length negotiation between the parties.  
Payment of expenses and invoices shall occur pursuant to the terms set forth in Section 3 of the 
Agreement. 

 
3. Term.  CONTRACTOR shall begin work on the New Scope upon receipt of a 

Notice to Proceed delivered in writing by the METRO JPA Executive Director.  The Agreement 
shall terminate upon completion of New Scope of work, or when the METRO JPA Executive 
Director notifies CONTRACTOR that METRO JPA desires to terminate the Agreement, 
whichever is sooner. 
 

4. Incorporation and Superiority.  This Amendment is intended to be made a part of 
and is hereby incorporated into the terms of the Agreement.  In all other respects, except only as 
specifically modified above, the Agreement is reaffirmed, remains in full force and effect, and is 
enforceable in accordance with its respective terms. In the event of any conflict or inconsistency 
between the provisions of this Amendment and the provisions of the Agreement, the provisions of 
this Amendment shall prevail. 

 
5. Incorporation by Reference.  The Recitals set forth in Sections A through D above 

are hereby incorporated into this Amendment by reference. 
 
 IN WITNESS WHEREOF, this Amendment to the Agreement is hereby executed by 
METRO JPA and by the CONTRACTOR effective on the day and year first written above. 
 
 
METRO WASTEWATER     THE GAVARES GROUP: 
JOINT POWERS AUTHORITY:    
 
 

By:       By:      
Jerry Jones       John Gavares 
Board Chair      President 
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Attachment A-2 

Proposal for Developing the Strategic Plan for the Metro Commission/Wastewater Joint 
Powers Authority, dated January 28, 2025 
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SSaann  DDiieeggoo,,  CCAA  9922110044    PPhhoonnee::  661199--998800--11888877          
  

THE GAVARES GROUP 
Increasing Organizational Effectiveness 

 
January 28, 2025 
 

Chair Jerry Jones 
276 4th Avenue 
Chula Vista, CA 92910 
 

Re: Proposal for Developing the Strategic Plan Document for the  
METRO Commission/ Wastewater Joint Powers Authority  

 

Dear Chair Jones,  
 

Thank you for the opportunity to assist the San Diego METRO Commission/Wastewater 
Joint Powers Authority (MC/JPA) in developing its 2025 strategic plan. This proposal 
provides an overview of the project goals, desired outcomes and associated costs.  
 

I. Understanding of the Project and Desired Outcomes 
 

In 2024, the MC/JPA revised its mission statement, strategic goals, and objectives 
through an inclusive, data-driven process that incorporated surveys, interviews, 
and collaborative committee discussions. The Metro Wastewater JPA has 
requested the creation of a strategic planning document that incorporates these 
updates while providing clear and comprehensive context. This updated document 
will serve as a roadmap for the MC/JPA, outlining its mission, strategic goals, 
organizational structure, key accomplishments, and anticipated challenges and 
opportunities ahead. 

 

II. Scope of Services and Associated Range of Hours 
 

My proposed approach includes the following: 
 

Scope of Services 
 Description Hours 

I. Initial Draft of Strategic Plan Document 10 – 15 
1 Develop Document: Develop an initial draft of the strategic 

planning document, including:  
 Insert the new mission statement and strategic goals and 

objectives into the document 
 Develop draft update of the Chair’s message, 

organizational chart, and other sections as needed 

6 - 8 

2 Meeting with Chair and Director: Collaborate with the 
Director and Chair to review and develop Project Plan, 

2 
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document format, and initial draft 
3 Post-Meeting Follow-up: Create a written summary of 

agreements, action items and discussion notes   
1 

4 Revise Document: Update the SP document based on input 1 - 4 
II. Zoom Presentation to Metro TAC 3 - 5 
1 Meeting with Chair and Director: Meet with the Chair and 

Director for review of agenda (Includes prep) 
1 - 2 

2 Preparation: Finalize preparation, including development of 
handouts and PowerPoint slides 

1 - 2 

3 Present to TAC: Present draft 2025 Strategic Goals and 
Objectives to the Metro TAC  

1 

III.  Presentation #1 to Metro JPA  5 - 11 
1 Meeting with Chair and Ex. Director: Met with Chair 

Jones and Director Keze to prepare for JPA presentation 
1 - 2 

2 Preparation: Finalize preparation, including development of 
agenda packet documents and PowerPoint slides 

1 - 2 

3 Metro JPA Workshop: Deliver presentation and facilitate 
discussions. Gather input and feedback. Seek approval if 
possible.  

1 

4 Post-Workshop Follow-up: Create a written summary of 
agreements, action items and discussion notes 

1 - 2 

5 Revise Document: Update the document based on input 1 - 4 
 Total 18 – 31 

 
III. Cost of Services 

 

The fee for this project ranges from $4,500 to $7,750, based on a rate of 
$250/hour ($2,000/day). Billing will reflect actual hours worked, as detailed 
above. 

 

IV. Next Steps:  
 

I look forward to collaborating with MC/JPA to complete and approve the 
strategic plan document.  
 
Please contact me at 619-980-1887 or johngavares@cox.net for any questions or 
to discuss next steps. 

 
Sincerely, 
 
  
John Gavares  
The Gavares Group 
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