
 
 
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, June 16, 2010 
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOCII Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 

 
1. Review and Approve MetroTAC Action Minutes for the Meeting of May 19, 2010 (Attachment) 
 
2. Metro Commission/JPA Board Meeting Recap (Standing Item) 
 
3. Financial Update (Karyn Keese) 

 
4. Strategic Plan Update (Tom Crane) 
 
5. Contract for Sodium Hypochlorite for the WWTD Facilities (Pam Galan) (Attachment) 

 
6. City of San Diego’s BCE of Biosolids Disposal Alternatives (Chris McKinney)  
 
7. Contract for MBC Additional Biosolids Storage Silos. (Idalmiro da Rosa) 
 
8. Metro Wastewater Update  
 
9. Update on Pt. Loma Waiver Process  
 
10. Allocation of Capacity in Southbay WRP (Standing Item) 
 
11. MetroTAC Work Plan (Standing Item) (Attachment) 
 
12. Transportation Agreement (Standing Item) 

 
13. Review of Items to be Brought Forward to the Metro Commission/Metro JPA Meeting of July 1, 

2010  
 
14. Other Business of Metro TAC 

 
15. Adjournment  (To the next Regular Meeting, July 21, 2010) 

 
 
  

Metro TAC 2010 Meeting Schedule 
 
January 20 May 19   September 15 
February 17 June 16  October 20 
March 17 July 21  November 17 
April 21   August 18 December 15 
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Metro TAC 
(Technical Advisory Committee to Metro JPA) 

 
ACTION MINUTES 

 
DATE OF MEETING:  May 19, 2010 
 
TIME:    11 AM 
 
LOCATION:   MWWD, MOC II, Auditorium 
 
MEETING ATTENDANCE: 
 

Iracsema Quilantan, Chula Vista 
Scott Huth, Chair, Coronado 
Dan Brogadir, County of San Diego 
David Scherer, Del Mar 
Dennis Davies, El Cajon 
Greg Humora, La Mesa 
Joe Smith, National City 
Rita Bell, Otay Water District 
Neal Brown, Padre Dam MWD 
Augie Caires, Padre Dam MWD 
Al Lau, Padre Dam MWD 
Augie Scalzitti, Padre Dam MWD 
Doug Wilson, Padre Dam MWD 

Kristen Crane, Poway 
Tom Howard, Poway 
Amer Barhoumi, City of San Diego 
Tom Crane, City of San Diego 
Edgar Patino, City of San Diego 
Lee Ann Jones-Santos, City of San Diego 
Peggy Merino, City of San Diego  
Steve Meyer, City of San Diego 
Jamie Richards, City of San Diego 
Ann Sasaki, City of San Diego 
Karyn Keese, PBS&J 
Dean Gipson, PBS&J 

 
1. Review and Approve Metro TAC Action Minutes for the Meeting of April 21, 2010 

• The Minutes were approved 
 
2. Metro Commission/JPA Board Meeting Recap 

• No comments 
 
3. Financial Update  

• Karyn Keese passed out FY2011 Estimated Unit Costs. Give comments back to 
the City of San Diego before the end of May 2010 since these numbers will be 
used to estimate the quarterly billings in FY2011 

• Refund checks (and invoices) for FY07 and FY08 have been mailed 

• Billing formulas are being reviewed by PAs and the City of San Diego 
 
4. PBS&J FY11 As Needed Financial & Engineering Services Contract 

• Karyn reviewed FY2011 work tasks 

• Annual budget to remain the same, as are rates 
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RECOMMENDATION: Present PBS&J FY2011 Contract to JPA for approval 
 
5. Review and Approval of Metro Wastewater JPA FY2011 Operating Budget 

• Doug handed out the Metro JPA FY2011 budget estimate and talked through the 
items 

 
RECOMMENDATION: Present FY2011 Draft Budget to JPA for approval with slight 

variance due to adjustments to flows by PAs 
 
6. Review and Acceptance of 2008 Exhibit E Audit 

• Karyn reviewed the results of the 2008 Exhibit E Audit 

• Changes to the memo should clarify the changes as benefitting the PAs and 
those benefitting the City of San Diego; this audit indicates a net benefit to the 
PAs of about $340,000 for FY2008 

• City of San Diego responds to management with corrective action to avoid errors 
in future years 

• The goal of the audit is to find no mistakes in the exhibits 
 
RECOMMENDATION: Present FY2008 Exhibit E Audit to Metro JPA with the 

clarifications to the memo 
 
7. Revisions to Wastewater Bid to Goal Program 

• Goals must be: (a) Challenging; (b) Quantifiable; (c) Relevant; and (d) Auditable 

• Meet & Confer completed on 5/10/10; IROC voted support of documents on 
5/17/10 

• A consultant is evaluating the FY2011 goals and benchmarking to industry 
standards 

• MetroTAC requested to do a peer review of the goals 
 
ACTION: Tom Crane to prepare a succinct memorandum describing what the JPA is 

being asked to support. 
 
ACTION: Tom Crane to arrange for the peer review with MetroTAC members.  
 
RECOMMENDATION: MetroTAC supports the Bid to Goal program with the 

condition that the MetroTAC members perform a peer review 
of the goals and the City provides a memorandum 
summarizing what the Metro JPA is to support 

 
8. Recycled Water Master Plan Draft TM #3, Framework Planning 

• All were reminded that comments are due to Dean Gipson by the end of the day; 
Dean will collate and give to the City of San Diego on Thursday. (UPDATE: 
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comments provided to City on Friday 5/21/2010) 
 
9. Metro Wastewater Update 

• Final Wastewater budget went to City Council on May 18, 2010 

• Police Department will start allowing unwanted prescription medications to be 
dropped off at certain locations 
 

10. Update on the Point Loma Waiver Process 

• No new updates 
 

11. Allocation of Capacity in Southbay WRP 

• The Mayoral Action is routing for approvals; City anticipates approval within 2 
weeks 

 
12. MetroTAC Work Plan 

• SCAP is following AB2256, which is addressing flushable items  

• Poway may soon require a sewer lateral video inspection for permits pulled for 
remodels and for sale of homes 

• Neal Brown is still participating in the Regional Water Management Program 

• The Work Plan has been updated including noting which items are completed; 
the completed items will roll off on the next update of the work plan  

 
ACTION: PBS&J to assist in drafting a letter of support for AB2256 to present to Metro 

JPA.  
 
13. Transportation Agreement 

• No new updates 
 
14. Review of Items to be Brought Forward to the Metro Commission/Metro JPA 

Meeting of June 3, 2010 

• Wastewater Bid to Goal presentation 

• City of San Diego Wastewater Budget for FY2011 presentation 

• Review and Acceptance of 2008 Exhibit E Audit 

• Request for approval to prepare a letter in support of AB2256 
 
15. Other Business of Metro TAC 

• County Sheriff starts a program to accept unwanted prescription medications to 
be dropped off at some county sheriff offices 

• Chula Vista Police Department has begun a similar program 
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• Plan on discussing the Strategic Plan for FY11 at our June TAC meeting 
 
16. Adjournment 
 
 

MetroTAC 
Participating Agencies Selection Panel Rotation 

 

Agency Representative Selection Panel Date 
Assigned

Padre Dam Neal Brown IRWMP – Props 50 & 84 Funds 2006
El Cajon Dennis Davies Old Rose Canyon Trunk Sewer Relocation 9/12/2007
La Mesa Greg Humora As-Needed Piping and Mechanical 11/2007
National City Joe Smith MBC Additional Storage Silos 02/2008
Otay Water District Rod Posada As-Needed Biological Services 2009-2011 02/2008
Poway Tom Howard Feasibility Study for Bond Offerings 02/2008
County of San Diego Dan Brogadir Strategic Business Plan Updates 02/2008
Coronado Scott Huth Strategic Business Plan Updates  09/2008
Coronado Scott Huth As-needed Financial, HR, Training 09/2008
PBS&J Karyn Keese As-needed Financial, Alternate HR, Training 09/2008
Otay Water District Rod Posada Interviews for Bulkhead Project at the PLWTP 01/2009
Del Mar David Scherer Biosolids Project 2009
Padre Dam Neal Brown Regional Advisory Committee On-going
County of San Diego Dan Brogadir Large Dia. Pipeline Inspection/Assessment 10/2009
Chula Vista Roberto Yano Sewer Flow Monitoring Renewal Contract 12/2009
La Mesa Greg Humora Sewer Flow Monitoring Renewal Contract 12/2009
Poway Tom Howard Fire Alarm Panels Contract 12/2009
El Cajon Dennis Davies MBC Water System Improvements D/B 01/2010
Lemon Grove Patrick Lund  
National City Joe Smith  
Coronado Scott Huth  
Otay Water District Rod Posada  
Del Mar David Scherer  
Padre Dam Neal Brown  
County of San Diego Dan Brogadir  
Chula Vista Roberto Yano  
La Mesa Greg Humora  
Poway Tom Howard  
El Cajon Dennis Davies  
   
   
   
   

 
Updated 01/2010 
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MetroTAC 
2009/2010 Work Plan 

 
MetroTAC 

Items Description Subcommittee 
Member(s) 

State WDRs & 
WDR 
Communications 
Plan 
COMPLETED 

The Waste Discharge Requirements (WDRs), a statewide requirement 
that became effective on May 2, 2006, requires all owners of a sewer 
collection system to prepare a Sewer System Management Plan (SSMP). 
Agencies’ plans have been created. We will continue to work to meet state 
requirements, taking the opportunity to work together to create efficiencies 
in producing public outreach literature and implementing public programs. 

Dennis Davies 
Patrick Lund 

Lateral Issues Sewer laterals are owned by the property owners they serve, yet laterals 
often allow infiltration and roots to the main lines causing maintenance 
issues. As this is a common problem among PAs, the MetroTAC will 
gather statistics from national studies and develop solutions. 

Tom Howard 
Joe Smith 

Secondary 
Waiver 

The City of San Diego received approval from the Coastal Commission 
and now the Waiver is being processed by the EPA. The new 5 year 
waiver to operate the Point Loma Wastewater Treatment Plant at 
advanced primary should go into affect soon. 

Scott Huth 

IPR Pilot 
Program(s) 

San Diego is evaluating proposals for the design/build/operate project for 
the Indirect Potable Reuse (IPR) pilot program to replenish potable water 
sources with reclaimed water. The MetroTAC will monitor and participate 
in the process as it moves forward. 

Neal Brown 

Fiscal Items The Finance committee will continue to monitor and report on the financial 
issues affecting the Metro System and the charges to the PAs. The debt 
finance and reserve coverage issues have been resolved. Refunds 
totaling $12.3 million were sent to most of the PA’s. The recycled water 
credits issue will be taken up starting in June 2010. 

Greg Humora 
Scott Huth 
Karyn Keese 

Debt Reserve 
and Operating 
Reserve 
Discussion 
COMPLETED 

In March 2010, the JPA approved recommendations developed by Metro 
JPA Finance Committee, MetroTAC, and the City of San Diego regarding 
how the PA’s will fund the operating reserve and debt financing. MetroTAC 
has prepared a policy document to memorialize this agreement. Project 
complete: 4/10 

Scott Huth 
Karyn Keese 

Water Reduction 
- Impacts on 
Sewer Rates 

The MetroTAC wants to evaluate the possible impact to sewer rates and 
options as water use goes down, and consequently the sewer flows go 
down, reducing sewer revenues. Sewer strengths are also increasing 
because of less water to dilute the waste. We are currently monitoring the 
effects of this. 

David Scherer 
Manny Magaña 
Karyn Keese 

“No Drugs Down 
the Drain” 

The state has initiated a program to reduce pharmaceuticals entering the 
wastewater flows. To date there have been a number of collection events 
within the region. The MetroTAC, working in association with the Southern 
California Alliance of Publicly-owned Treatment Works (SCAP), will 
continue to monitor proposed legislation and develop educational tools to 
be used to further reduce the amount of drugs disposed of into the 
sanitary sewer system. 

Greg Humora 

Flushable Items 
that do not 
Degrade 

Several PAs have problems with flushable products, such as personal 
wipes, that do not degrade and cause blockages. MetroTAC is 
investigating solutions by other agencies, and a public affairs campaign to 
raise awareness of the problems caused by flushable products. We are 
also working with SCAP in their efforts to help formulate state legislation to 
require manufacturers of products to meet certain criteria prior to labeling 
them as “flushable.”  Follow AB2256 and offer support. 

David Scherer 
Dean Gipson 

22222
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MetroTAC 
Items Description Subcommittee 

Member(s) 
Grease Recycling To reduce fats, oils, and grease (FOG) in the sewer systems, more and 

more restaurants are being required to collect and dispose of cooking 
grease. Companies exist that will collect the grease and turn it into energy. 
MetroTAC is exploring if a regional facility offers cost savings for the PAs. 
The PAs are also sharing information amongst each other for use in our 
individual programs. 

David Scherer 
Dean Gipson 

“Power Tariff” Power companies are moving to a peak demand pricing scheme which 
negatively impacts PAs with pump stations and other high energy uses. 
MetroTAC wants to evaluate the new legislation and regulations, and to 
identify and implement cost savings efforts for the PAs.  

Tom Howard 
Paula de Sousa 

Recycled Water 
Study 

As part of the secondary waiver process, San Diego agreed to perform a 
recycled water study within the Metro service area. That study is currently 
underway, and MetroTAC has representatives participating in the working 
groups. We will monitor progress and provide feedback as it relates to our 
individual agencies. 

Scott Huth 
Neal Brown 
Dean Gipson 

Recycled Water 
Rate Study 

San Diego is working on a rate study for pricing recycled water from the 
South Bay plant and the North City plant. MetroTAC, in addition to 
individual PAs, have been engaged in this process and have provided 
comments on drafts San Diego has produced. We are currently waiting for 
San Diego to promulgate a new draft which addresses the changes we 
have requested. 

Karyn Keese 

Metro JPA 
Strategic 
Initiatives 

MetroTAC to develop success measures for the JPA strategic initiatives 
and suggest a schedule to complete certain items 

Scott Huth 
Dan Brogadir 
Dean Gipson 

Board Members’ Items 
Rate Case Items San Diego is starting the process for their next five-year rate case. As part 

of that process, MetroTAC and the Finance Committee will be monitoring 
the City’s proposals as we move forward. 

 

Schedule E MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to Schedule E will come directly to the 
Board as they develop.  

 

Future bonding MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to bonding efforts will come directly to the 
Board as they develop. 

 

Changes in water 
legislation 

MetroTAC and the Board should monitor and report on proposed and new 
legislation or changes in existing legislation that impact wastewater 
conveyance, treatment, and disposal, including recycled water issues 

 

Ocean Maps from 
Scripps 

Schedule a presentation on the Sea Level Rise research by either Dr. 
Emily Young, San Diego Foundation, or Karen Goodrich, Tijuana River 
National Estuarine Research Reserve 

COMPLETED 

Role of Metro 
JPA regarding 
Recycled Water 

As plans for water reuse unfold and projects are identified, Metro JPA’s 
role must be defined with respect to water reuse and impacts to the 
various regional sewer treatment and conveyance facilities 

 

Border Region Impacts of sewer treatment and disposal along the international border 
should be monitored and reported to the Board. These issues would 
directly affect the South Bay plants on both sides of the border. 
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City of San Diego, Public Utilities Department 
 
Award of Sodium Hypochlorite Purchase Contract at Various Wastewater Treatment and Disposal 
Facilities 

Presenter: Pamela Galan, Supervising Management Analyst, Wastewater Treatment and Disposal 
Division 
 
  The Public Utilities Department submits for approval a request for authorization to purchase 
sodium hypochlorite for use at the North City Water Reclamation Plant, South Bay Water Reclamation 
Plant, Metropolitan Biosolids Center, Pump Station 1, Pump Station 2, Pump Station 64, Pump Station 
65, and the Peñasquitos Pump Station.  This chemical is used for odor control at these facilities.  The 
Department requests purchases of approximately 1,266,000 gallons annually at a per gallon cost of 
$0.6043.  The estimated annual pre‐tax expenditure is $765,000.   
 
Background 

Sodium hypochlorite is a chemical used, among others, to control odors at wastewater 
treatment facilities.  This request would authorize sodium hypochlorite purchases to allow the 
Department to maintain sufficient chemical volume to meet anticipate odor control needs.  The 
proposed vendor is JCI Jones Chemicals, Inc. under the terms of Bid No. 9938‐10‐C.  Please note that this 
request is distinct from a similar request for authorization to purchase sodium hypochlorite for the Point 
Loma Wastewater Treatment Plant.  That request was recently approved by the Metro Commission and 
by the San Diego City Council.  This request would meet the sodium hypochlorite needs of all other 
Wastewater Treatment and Disposal Division Facilities. 
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MetroTAC 
2009/2010 Work Plan 

 
MetroTAC 

Items Description Subcommittee 
Member(s) 

State WDRs & 
WDR 
Communications 
Plan 
COMPLETED 

The Waste Discharge Requirements (WDRs), a statewide requirement 
that became effective on May 2, 2006, requires all owners of a sewer 
collection system to prepare a Sewer System Management Plan (SSMP). 
Agencies’ plans have been created. We will continue to work to meet state 
requirements, taking the opportunity to work together to create efficiencies 
in producing public outreach literature and implementing public programs. 

Dennis Davies 
Patrick Lund 

Lateral Issues Sewer laterals are owned by the property owners they serve, yet laterals 
often allow infiltration and roots to the main lines causing maintenance 
issues. As this is a common problem among PAs, the MetroTAC will 
gather statistics from national studies and develop solutions. 

Tom Howard 
Joe Smith 

Secondary 
Waiver 

The City of San Diego received approval from the Coastal Commission 
and now the Waiver is being processed by the EPA. The new 5 year 
waiver to operate the Point Loma Wastewater Treatment Plant at 
advanced primary should go into affect soon. 

Scott Huth 

IPR Pilot 
Program(s) 

San Diego is evaluating proposals for the design/build/operate project for 
the Indirect Potable Reuse (IPR) pilot program to replenish potable water 
sources with reclaimed water. The MetroTAC will monitor and participate 
in the process as it moves forward. 

Neal Brown 

Fiscal Items The Finance committee will continue to monitor and report on the financial 
issues affecting the Metro System and the charges to the PAs. The debt 
finance and reserve coverage issues have been resolved. Refunds 
totaling $12.3 million were sent to most of the PA’s. The recycled water 
credits issue will be taken up starting in June 2010. 

Greg Humora 
Scott Huth 
Karyn Keese 

Debt Reserve 
and Operating 
Reserve 
Discussion 
COMPLETED 

In March 2010, the JPA approved recommendations developed by Metro 
JPA Finance Committee, MetroTAC, and the City of San Diego regarding 
how the PA’s will fund the operating reserve and debt financing. MetroTAC 
has prepared a policy document to memorialize this agreement. Project 
complete: 4/10 

Scott Huth 
Karyn Keese 

Water Reduction 
- Impacts on 
Sewer Rates 

The MetroTAC wants to evaluate the possible impact to sewer rates and 
options as water use goes down, and consequently the sewer flows go 
down, reducing sewer revenues. Sewer strengths are also increasing 
because of less water to dilute the waste. We are currently monitoring the 
effects of this. 

David Scherer 
Manny Magaña 
Karyn Keese 

“No Drugs Down 
the Drain” 

The state has initiated a program to reduce pharmaceuticals entering the 
wastewater flows. To date there have been a number of collection events 
within the region. The MetroTAC, working in association with the Southern 
California Alliance of Publicly-owned Treatment Works (SCAP), will 
continue to monitor proposed legislation and develop educational tools to 
be used to further reduce the amount of drugs disposed of into the 
sanitary sewer system. 

Greg Humora 

Flushable Items 
that do not 
Degrade 

Several PAs have problems with flushable products, such as personal 
wipes, that do not degrade and cause blockages. MetroTAC is 
investigating solutions by other agencies, and a public affairs campaign to 
raise awareness of the problems caused by flushable products. We are 
also working with SCAP in their efforts to help formulate state legislation to 
require manufacturers of products to meet certain criteria prior to labeling 
them as “flushable.”  Follow AB2256 and offer support. 

David Scherer 
Dean Gipson 
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MetroTAC 
Items Description Subcommittee 

Member(s) 
Grease Recycling To reduce fats, oils, and grease (FOG) in the sewer systems, more and 

more restaurants are being required to collect and dispose of cooking 
grease. Companies exist that will collect the grease and turn it into energy. 
MetroTAC is exploring if a regional facility offers cost savings for the PAs. 
The PAs are also sharing information amongst each other for use in our 
individual programs. 

David Scherer 
Dean Gipson 

“Power Tariff” Power companies are moving to a peak demand pricing scheme which 
negatively impacts PAs with pump stations and other high energy uses. 
MetroTAC wants to evaluate the new legislation and regulations, and to 
identify and implement cost savings efforts for the PAs.  

Tom Howard 
Paula de Sousa 

Recycled Water 
Study 

As part of the secondary waiver process, San Diego agreed to perform a 
recycled water study within the Metro service area. That study is currently 
underway, and MetroTAC has representatives participating in the working 
groups. We will monitor progress and provide feedback as it relates to our 
individual agencies. 

Scott Huth 
Neal Brown 
Dean Gipson 

Recycled Water 
Rate Study 

San Diego is working on a rate study for pricing recycled water from the 
South Bay plant and the North City plant. MetroTAC, in addition to 
individual PAs, have been engaged in this process and have provided 
comments on drafts San Diego has produced. We are currently waiting for 
San Diego to promulgate a new draft which addresses the changes we 
have requested. 

Karyn Keese 

Metro JPA 
Strategic 
Initiatives 

MetroTAC to develop success measures for the JPA strategic initiatives 
and suggest a schedule to complete certain items 

Scott Huth 
Dan Brogadir 
Dean Gipson 

Board Members’ Items 
Rate Case Items San Diego is starting the process for their next five-year rate case. As part 

of that process, MetroTAC and the Finance Committee will be monitoring 
the City’s proposals as we move forward. 

 

Schedule E MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to Schedule E will come directly to the 
Board as they develop.  

 

Future bonding MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to bonding efforts will come directly to the 
Board as they develop. 

 

Changes in water 
legislation 

MetroTAC and the Board should monitor and report on proposed and new 
legislation or changes in existing legislation that impact wastewater 
conveyance, treatment, and disposal, including recycled water issues 

 

Ocean Maps from 
Scripps 

Schedule a presentation on the Sea Level Rise research by either Dr. 
Emily Young, San Diego Foundation, or Karen Goodrich, Tijuana River 
National Estuarine Research Reserve 

COMPLETED 

Role of Metro 
JPA regarding 
Recycled Water 

As plans for water reuse unfold and projects are identified, Metro JPA’s 
role must be defined with respect to water reuse and impacts to the 
various regional sewer treatment and conveyance facilities 

 

Border Region Impacts of sewer treatment and disposal along the international border 
should be monitored and reported to the Board. These issues would 
directly affect the South Bay plants on both sides of the border. 

 

 


	061610 - MetroTAC Agenda
	Item 1 - 051910 Action Minutes
	Item 5 - Award of Sodium Hypochlorite Purchase
	Item 11 - MetroTAC Work Plan



