
 
 
 
 
 

METRO TAC AGENDA  
(Technical Advisory Committee to Metro JPA) 

 
 
TO: MetroTAC Representatives and Metro Commissioners 
 
DATE: Wednesday, January 20, 2010    
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way (MOCll Auditorium) - Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METROTAC 
REPRESENTATIVES.* 

 
 

1. Review and Approve MetroTAC Action Minutes for the Meeting of December 16, 2009 (Attachment) 
 
2. METRO Commission/JPA Board Meeting Recap (Standing Item) 
 
3.  Financial Update (Karyn Keese) 
 
4.  Regional Recycled Water Survey/Status (Karyn Keese) 
 
5.  2007 Refund (Karyn Keese) 
 
6.  Metro CIP  

 
7.  Metro Wastewater Update (Rod Greek) 
 
8. Grit Processing Improvement Project at Point Loma Treatment Plant (Stuart Seymour) (Attachment) 
 
9. Amendment to MM and NEO San Diego Contracts (Miramar LFG Power Plant Expansion) (Tom Alspaugh)   

 
10. Review and Approval of Six Month Financial Statements for Period Ending December 31, 2009 (Doug 

Wilson) (Attachment) 
 
11. Update on Pt. Loma Waiver Process (Alan Langworthy) 
 
12. Operating Reserve & Debt Financing (Standing Item)  
 
13. Transportation Agreement (Standing Item)  
 
14.  Review of Items to be Brought Forward to the Metro Commission/Metro JPA Meeting of February 4, 2010  
 
15. Other Business of Metro TAC 
  
16. Adjournment  (To the next Regular Meeting, February 17, 2010) 
 

  
 Metro TAC 2010 Meeting Schedule 

 
January 20 May 19   September 15     
February 17 June 16  October 20 
March 17 July 21  November 17 
April 21   August 18 December 15 
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Metro TAC 
(Technical Advisory Committee to Metro JPA) 

 
ACTION MINUTES 

 
DATE OF MEETING:  December 16, 2009 
 
TIME:    11 AM 
 
LOCATION:   MWWD, MOC II, Auditorium 
 
MEETING ATTENDANCE: 
 

Roberto Yano, Chula Vista 
Frank Rivera, Chula Vista 
Scott Huth, Chair, Coronado 
Dan Brogadir, County of San Diego 
David Scherer, Del Mar 
Dennis Davies, El Cajon 
Greg Humora, Vice Chair, La Mesa 
Erin Bullers, La Mesa 
Manny Magaña, Otay Water District 
Augie Caires, Padre Dam MWD 
Augie Scalzitti, Padre Dam MWD 
Neal Brown, Padre Dam MWD 
Doug Wilson, Padre Dam MWD 
Brad Voorhees, Poway 
David Bryant, City of San Diego 

Amy Dorman, City of San Diego 
John Gavares, City of San Diego 
Rod Greek, City of San Diego 
Guann Hwang, City of San Diego 
Lee Ann Jones-Santos, City of San Diego 
Martin Kane, City of San Diego 
Peggy Merino, City of San Diego  
Darlene Morrow-Truver, City of San Diego 
Tung Phung, City of San Diego 
Jamie Richards, City of San Diego 
Bill Kennedy, Brown & Caldwell 
Karyn Keese, PBS&J 
Dean Gipson, PBS&J 
Frank Mizzanic, Biofuels 
Lori Weiss, ADS Environmental Services 

 
 

1. Review and Approve Metro TAC Action Minutes for the Meeting of November 18, 
2009 

The Minutes were approved. 
 

2. Metro Commission/JPA Board Meeting Recap 
No items to recap as prior meeting was cancelled. 
 

3. Financial Update (Karyn Keese) 

• Audit of FY2008 is nearly complete 

• Refund is estimated to be approximately $6.52 million 

• Note: Based on audited figures, most agencies’ flows have dropped.  Please look 
at year-end 2008 (Table C attached) when providing San Diego with your 
projected flows to prevent over payment. 
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4. Metro Wastewater Update (Rod Greek) 

• The bond refunding of $178 million is on track to occur in February 2010 

• Bid to Goal audit is underway with a draft report due on 12/16/09 

• The FY2011 budgets are going to the executive team for review/approval 

• The Indirect Potable Reuse (IPR) project is scheduled for council approval in 
January/February 2010 

• Lee Ann Jones-Santos is the City’s new budget person  

• Guann Hwang has been promoted to Deputy Director for the Engineering and 
Capital Projects Division 

ACTION:  PAs to provide letter of support for IPR project to Rod Greek in January 2010 
 

5. Public Utilities Leadership Development Program Update (John Gavares) 

• City of San Diego is developing a leadership program for management and field 
staff 

o Management Academy is intended for second line supervisors and above 

o Field Academy is intended for crew leaders and first-line crew supervisors 

• This is a 5-year program with the development in the first year, and two 
academies for each group every year 

• First academy is expected to occur in Fall of 2010 

• Estimated cost is $900,000 

• This program is funded by the Bid 2 Goal savings 

• Program is intended for City of San Diego staff, but could be open to PAs and 
others 

• Academies are intended for those who have not attended other, similar 
academies such as the regional management academy 

ACTION:  PBS&J to survey PAs on whether they would send staff to these academies 
and how many staff.  Provide data to Rod Greek/John Gavares in January 2010 

 
6. FY2011 Metro CIP Budget (David Bryant) 

• Revised budget presented that incorporated comments from the last meeting 

• Budget included prior year costs, FY2010 costs, and FY2011 budget projections 
 
7. PA Representative for Sewer Flow Monitoring RFP (Martin Kane) 

• The 5-year contract for ADS monitoring services is up and a PA representative is 
needed to participate in the selection process 

• Greg Humora (La Mesa) and Roberto Yano (Chula Vista) will participate
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8. PA Representative for Fire Alarm Panels (Martin Kane) 

• A PA representative is needed to participate in the selection process for the Fire 
Alarm Panels project 

• Tom Howard (Poway) will participate 
 

9. Recycled Water Survey (Karyn Keese) 

• Karyn distributed a list of recycled water purveyors and plants in San Diego 
county that she obtained from the SDCWA’s website 

• Summary of data should be organized first by systems that rely on Metro/PA 
flows and/or use, then organized by all others in county 

• Retail data from TM#1 should be included in Karyn’s summary 

ACTION:  PBS&J to survey recycled water purveyors for accuracy of data in SDCWA 
table, and should also include (a) miles of distribution mains, and (b) number 
of connections 

 
10. Recycled Water Pricing Study Discussion (Scott Huth) 

• Scott distributed a letter, dated December 7, 2009, sent to Jim Barrett regarding 
the pricing study plan 

• City of San Diego indicated that the deadline to complete the study by December 
31, 2009 is due to a contractual limitation with its consultant 

• PAs will have an opportunity to review the final draft pricing study 
 
11. Update on the Pt. Loma Waiver Process (Alan Langworthy) 

• The Waiver is scheduled to go before the California Coastal Commission at the 
February 2010 meeting in Oceanside 

 
12. Operating Reserve and Debt Financing (Standing Item) 

• Karyn Keese and Darlene Morrow-Truver will meet within the next two weeks to 
discuss with the auditors 

 
13. Transportation Agreement (Standing Item) 

• Imperial Beach and Chula Vista are close to completing their agreements 
 
14. Review and Comments on the Metro Commission/JPA Draft Agenda for the 

Meeting  

• None 
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15. Other Business of Metro TAC 

• Re-rating of Metro capacity paperwork is drafted and being reviewed by Martin 
Kane before being routed to the Mayor of San Diego for approval 

•  RFP Rotation List update: 

o David Scherer (Del Mar) is participating in the Biosolids project 

o Dan Brogadir (County of San Diego) is participating in the Large Diameter 
Pipeline selection project 

o Neal Brown (PDMWA) is participating on the Regional Advisory 
committee 

 
ACTION:  PBS&J to work with Lori Peoples to update the rotation list and present at 

future meetings 
 
16. Adjournment 
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Grit Processing Improvement Project 
 at the Point Loma Wastewater Treatment Plant 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
F. Stuart Seymour, P.E. 

Associate Civil Engineer 
City of San Diego, E&CP 
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The Point Loma Wastewater Treatment Plant (PLWTP) has six aerated grit basins, divided into 
south, central and north pairs of tanks.  The south tanks were constructed as part of the original 
treatment plant in 1962.  The central tanks were added in 1983 and the north tanks were added in 
1988.  Removal of grit was found to be more efficient at average flow when the south tanks were 
not used.  In 1992, the south tanks were taken out of service. 
 
Replacement and/or modification of the south tanks was in the original Interim Order for the 
Clean Water Program of greater San Diego.  Other improvements to the preliminary treatment 
area were also deemed necessary.  In early 1995 design began on a $30 million (1995 dollars) 
upgrade to the headworks screening, odor control and grit removal processes at PLWTP (HOG).  
This project received environmental clearance via the Point Loma Wastewater Treatment Plants 
Master Plan EIR. 
 
In 1996, with limited funding and shifting priorities, the greater HOG project had to be 
rescheduled to the 2004-2010 time frame.  Conveyance and processing of the screenings, grit 
valves and other equipment still needed improvement.  The department also thought it would be 
wise to test out grit processing equipment envisioned to be installed as part of the future HOG 
project and commitments had been made to improve the odor control at the plant which included 
changing out the chemical oxidants from hydrogen peroxide to sodium hypochlorite.  In 1996 
design began on an interim project (H3R) to construct the above improvements. The construction 
of this project was completed in the summer of 2001. 
 
Concern about the adequacy of the grit removal system has always been an issue.  Huge loads of 
sediment (primarily medium to fine sand and silt) have settled out downstream of the grit tanks 
into the west influent tunnel, primary sediment basins, and digesters.  Sediment accumulation in 
the digesters reduces their treatment capacity and increases cleaning costs and schedule. When 
the digested biosolids are pumped to the Metro Biosolilds Center (MBC) for further processing it 
affects the operations, maintenance and performance at that facility as well. It places greater 
wear and tear on the pipelines and equipment throughout the system. During peak flows of 432 
mgd with only four tanks in service it is difficult to meet the guidelines for grit basin detention 
time. 
 
  
 Proposed Project 
 
This proposed Grit Processing Improvements Project (GIP) at the Point Loma Wastewater 
Treatment Plant  consists of the remaining portions of the HOG project, which is  covered in the 
Master Plan EIR, but not constructed as part of the H3R project.  The major components in the 
this project include reconstruction of the south grit tanks and its adjacent pump gallery, 
replacement of the 1962 grit processing headworks building with an odor controlled, drive 
through facility and new grit processing equipment.     
 
Improvements to the reconstructed South Grit tanks will include widening and deepening the 
channels and relocation of the tank influent and effluent ports to increase detention time, 
increasing the slope of the tank bottom to promote grit migration and installation of longitudinal 
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and transverse baffles to promote grit removal. 
 
Improvements to the new headworks building will include a new grit storage and loading facility 
which will replace the existing Cyclone grit separators with the newer technology of Teacups 
and Snail grit classifiers.  This building will provide a drive through loading capability with 
containment of odors. 
 
The proposed project will first construct an interim Grit Processing Facility to allow plant 
operations to continue while the original facility is demolished and the new facility is 
constructed. This interim facility and associated piping will be demolished and removed when 
the new facility is completed and accepted. The contractor will maintain this interim facility and 
the plant staff will operate it during the construction process. 
    

 
Cost and Schedule 
 
 

• Tentative Schedule –  Council Approval   March 2010     
   Award    March  2010 - May  2010 

    Construction    June    2010  -  January 2013  
 

• Opinion of Construction Cost         $28,800,000  
 

The schedule is budget dependent and subject to City Council approval 
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In Fall of 1999, Engineering and Program Management staff met with PLWTP O&M 
staff to determine the recommended improvements that will be included in a  
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New Proposed Project 
 
The project described above was placed on hold in 2003 because the City 
was pilot testing for secondary wastewater treatment at PLWWTP. If the 
proposal for secondary treatment had gone forward the footprint of the 
proposed secondary facility would have conflicted with the proposed grit 
processing facility. Therefore it was decided to delay the Grit facility until 
such time that a decision could be made regarding secondary treatment at 
PLWWTP.  While the GIP was delayed a portion of it had to be 
constructed, the Grit Aeration System (GAS). The design for the GAS was 
removed from the GIP and repackaged to allow a construction project to 
go forward. This portion of the original GIP went forward and was 
constructed at a bid cost of $1,905,000 in 2005 
 
Recently California adopted the 2006 International Building Code (IBC). 
The GIP was  previously designed using the 1997 Uniform Building 
Code (UBC) and the 2001 California Building Code (CBC).  The new IBC 
is considerably different than the UBC and requires the designer to review 
all of the structural components and make the necessary changes.  Along 
with the structural changes the designers will also look at the equipment 
specifications to be sure the latest equipment and manufactures models are 
being used.  The technology has not changed appreciably.  
Grit Aeration System Removal 
Building code upgrade 
Cost Estimate Upgrade 
Specification Review and Upgrade 
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The design package is to be redesigned from approximately the 60 % level. This will 
allow all the structural revisions to be reviewed.  The original consultant, Lee & Ro 
Consulting Engineers will be doing the work. The processing for the project with them is 
presently under way. It is hoped that the work will begin in August, 08 
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