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Presenter
Presentation Notes
Good afternoon.

This is an Information Item,  to orient you to the  new FY13 Strategic Initiatives.


As a reminder, the Department is in the 2nd year of a 5-year Strategic Plan.


The Department had 33  SIs in FY12, and has 27 SIs in FY13.


All ten Effective Utility Management (EUM) Attributes have at least one SI.


This presentation is a quick, fast snapshot. Do feel free to ask questions along the way. 

There are other resources that you have that you may find very helpful, including the xyz

The next three slides illustrate a high-level overview of the Strategic Direction of the Department




Vision & Mission 

• Vision:  
– We are an industry leader in the delivery of water, 

wastewater, and recycled water services. 

 

• Mission: 
– To ensure the quality, reliability, and sustainability 

of water, wastewater, and recycled water services 
for the benefit of the ratepayers and citizens 
served. 
 

 

Presenter
Presentation Notes
The Department’s Vision is .., AND, we think that we are and Industry Leader in these services areas.

And the Mission Statement describes our “reason for being” – our purpose.




Guiding Principles 

• Service Excellence 

• Environmental Stewardship 

• Fiscal Responsibility 

• Continuous Improvement 

• Innovative Use of Technology 

• Sustainable Growth and Prosperity 

• Safe Work Environment 

• Dedicated to Employee Development 

Presenter
Presentation Notes
These Guiding Principles  describe the Values and the culture of the Department., and they serve as  guidelines for decision-making.




Strategic Goal #1 

 

 Goal 1: Safe, Reliable, and Efficient 
Water, Wastewater, and  

Recycled Water Services 
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Strategic Goals 

• Goal 1: Safe, Reliable, and Efficient Water, 
Wastewater, and Recycled Water Services 

 

• Goal 2: Fiscally-Sound and Effective Public Utility 

 

• Goal 3: Sustainable Growth and Economic Viability 

 

• Goal 4: Responsive, Safe, Committed, and Innovative 
Workforce 

Presenter
Presentation Notes
The Department has 4 Strategic Goals – These are the four Key Areas of Focus for the Department.

They are…..

Each of these Goals has several Strategic Objectives, and each  of the Objectives have Strategic Initiatives. That is what we’ll present to you next.  

Nancy will  present the Strategic Initiatives for the Strategic Goal #1.




FY13 Objectives & Initiatives 

– Objective 1:  Manage assets optimally through 
repair, rehabilitation, and replacement 

 

• Initiative 1: Enterprise Asset Management (EAM) 
Project:  Develop a user friendly SAP Enterprise 
Asset Management consultant-assisted solution.  
 

• Initiative 2: CIP Model: Implement a programmatic 
10-year CIP model.  

 

Presenter
Presentation Notes
SI#1:  EAM:
 Being coordinated by Susan Bowman and Tom Crane
 Complete the first phase consultant assisted program to include selection of program to be implemented

SI#2:   CIP Model:
 Being coordinated by Guann Hwang and Tung Phung
This model will include expenditures, appropriations, encumbrances, and phase funding factors to advance the WPWW master plan & provide a basis for ongoing COS study.



FY13 Objectives & Initiatives 

• Objective 1:  Manage assets optimally through repair, 
rehabilitation, and replacement (Con’t.) 

 

• Initiative 3: Condition Assessments: Complete major 
milestones associated with five condition assessment 
contracts.  

 

• Initiative 4: Water Pipeline Replacement Master plan: 
Complete a master plan for system-wide asbestos 
cement pipeline replacement program.  

 
 

Presenter
Presentation Notes
SI#3:   Condition Assessment
Select consultants for 5 condition assessment contracts.
Guann Hwang and Pete Wong are coordinating.



SI#4: This is a 2 year program (FY 13 & FY14) to complete a condition assessment and replacement plan of 2100 miles of A.C. pipe




FY13 Objectives & Initiatives 

– Objective 2:  Meet or exceed regulatory and 
public health standards  

 

• Initiative 5: Partnership for Safe Water Program 
Participation:  Expand Program to Alvarado WTP; Continue 
Program at Otay WTP, Miramar WTP and the Potable Water 
Distribution System. 

 
• Initiative 6: Emergency Response Plan: Develop a system-

wide Emergency Response Plan.  
 
• Initiative 7: Conduct system-wide (Water/ Wastewater) 

operational optimization study.  

Presenter
Presentation Notes
SI#5: Continue and expand partnership for safe water program

SI#6:  Emergency Response Plan:
Plan & conduct drills to have a coordinated effort for all facilities. 
Update existing response plan.

SI#7: Water and WW Ops Optimization
2nd Qtr: 2) Finalize the consultant work plan and Term of Agreement
3rd Qtr: NR&C: and then the City Council: Present the project scope and the consultant selection for approval
3rd Qtr: Gather pertinent (past 5 years) literature or documents for consultant to review
4th Quarter: Hire Consulting firm




FY13 Objectives & Initiatives 
 

 

– Objective 3: Provide the public with competitive, 
customer-focused services 

 

• Initiative 8:Stakeholder Support: Develop a 
department plan to improve stakeholder 
understanding and support.  

 

• Initiative 9:Field Customer Service: Review field staff 
customer service strategy and training, and implement 
effective programs.  

Presenter
Presentation Notes
 SI#8: Improve public understanding of the drivers of the business: 
1) Health  2) Environment  3) cost of infrastructure  4) Economic Growth    5) Water Supply Constraints    6) Regulatory Requirements)


SI#9: Field Customer Service: Review field staff customer service strategy and  training, and implement effective programs.
 Intent: Develop Stakeholder and Citizen Support
 Intent: Improve customer service to external customers from all employees.  
 Scope: Develop strategy and training program.
Scope: Review and enhance existing Survey and “Marketing Materials (Door hangers, etc.), SOPs, etc. and  implement new and improved processes and programs.




FY13 Objectives & Initiatives 
 

 

– Objective 3: Provide the public with competitive, 
customer-focused services (con’t) 

 

• Initiative 10: Internal Collaboration: Develop and 
implement a collaborative partnering system for inter- 
and intra-divisional teams and pilot in high priority 
areas.  

• Initiative 11: Customer Survey: Enhance the customer 
survey program and feedback process.  

Presenter
Presentation Notes

Initiative 10: Internal Collaboration:
Identify priority groups or functions  that have a high need for enhanced teaming or partnering.
Pilot #1 and 2: Conduct 3-4 month Partnering-Teaming Project with identified sections. 


Initiative 11: Customer Survey:
 Expand customer survey program and feedback process, incorporate follow up with customers to measure service levels.




FY13 Objectives & Draft Initiatives 
– Objective 3: Provide the public with 

competitive, customer-focused services (con’t) 
 

• Initiative 12: Managed Competition: Complete Customer 
Support Division's managed competition efforts.  

 
• Initiative 13: Optimization Opportunities: Seek opportunities 

for additional service level optimization efforts.  
 
• Initiative 14: Retail Water Cost Policy: Develop a retail water 

cost policy.  
 
• Initiative 15: Budget-based Billing: Complete the study to 

evaluate the applicability of a water budget based billing 
methodology and proceed with budget based tier rate analysis 
if approved by Mayor and Council.  

 

Presenter
Presentation Notes
Initiative 12: Managed Competition: 
Complete Customer Support Division's managed competition efforts. 

Initiative 13: Optimization Opportunities: 
Identify and prioritize “low-risk" opportunities that may be considered for managed competition, should the Department be asked to conduct further managed competition efforts 

Initiative 14: Retail Water Cost Policy:
Jeanne Cole and Lee Ann Jones Santos are coordinating this!  
Intent: Reduce cost to customer. 


Initiative 15: Budget-based Billing:
 This is a tongue twister!
Present Phase I study findings to Mayor's Policy Team and to NR&C.  
 Ask for decision on whether to proceed to Phase II (which would be to determine the appropriate rate structure to support budgets).




FY13 Objectives & Initiatives 
 
– Objective 4: Minimize rate impacts through 

expenditure control, the pursuit of alternative 
funding, and full cost recovery 

 

• Initiative 16: Risk Assessment Cost Analysis:  Identify and 
document key risks affecting our system, and attribute the costs 
associated with them.  

 

• Initiative 17: Unaccounted for Water: Develop and Implement 
plan to reduce "unaccounted for water" to < or = BMP 5% from 
current 9%.  

 

• Initiative 18: Cost Recovery Fees: Review service fees to assess 
opportunities for improved cost recovery.  

 

Presenter
Presentation Notes


SI#16:  Risk Assessment Cost Analysis:
Establish a monthly Atty's Office 15-minute Briefing to the USET. 
Outreach to Risk Management to inform them of the intent and scope of this Initiative, and the support we will be seeking from them
City Atty's Office develops /presents their Case Mgt. System-generated Report consisting of a comprehensive list of pending litigation (lawsuits, claims and settlements), and the costs associated with them.

#17: Identify and reduce unaccounted for water

#18: Cost Recovery Fees:
Ensure accurate rates assigned to correct customer for improved cost recovery, legal compliance, staff impact, department wide.
Review list of fees. Analyze and make recommendations.
Outreach FM - PREP - Council 2014 Mayors Policy




Strategic Goal #3 

 

Goal 3: Sustainable Growth  

and Economic Viability 
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FY13 Objectives & Initiatives 
 

– Objective 5: Engage in regional initiatives which provide 
viable, environmentally responsible and cost-effective 
alternative sources of water supply 

 

• Initiative 19: Water Supply Diversification: Explore local water 
supply diversification.  

 

– Objective 6: Reduce the reliance on non-renewable energy. 
 

• Initiative 20: Energy Initiative: From FY 2013 to FY 2015, reduce 
energy commodity consumption and peak demand by 5%; 
increase renewable energy produced from PUD sites by 10%; 
and reduce the green house gas produced at the PLWTP site by 
15%.  

 

Presenter
Presentation Notes
SI#19:  Water Supply Diversification:

Complete  1) Demo project report.  2) Long-range water resources plan.  3) Initiate implementation plan for recycled water study.

SI#20:   Energy Initiative:

Plan & conduct drills to have a coordinated effort for all facilities.
Update existing response plan.




FY13 Objectives & Initiatives 

– Objective # 7:Develop long range  plans to support a 
growing community 

 

• Initiative 21: Wastewater Discharge: Develop and 
implement actions to ensure we preserve options for 
meeting the long-term regulatory requirements for 
wastewater discharges.  

 

Presenter
Presentation Notes
SI#21: Ask Steve  or a member of EMTS to give 1-minute Infomercial 




Strategic Goal #4 

 

Goal 4: Responsive, Safe, Committed,  

and Innovative Workforce 
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FY13 Objectives & Initiatives 

– Objective # 8: Meet or exceed safety standards  
 

• Initiative 22: Injury Trends Health and Safety Plan: Create a 
health & safety awareness plan that responds to injury trends.  

 

– Objective # 9: Ensure adequate staffing to meet  
operational needs 

 

• Initiative 23: Efficiency: Implement efficiency studies.  
 

• Initiative 24: Succession Planning: Design and pilot a formal 
program to document and retain institutional knowledge for 
preparedness in key function turnover.  

Presenter
Presentation Notes
SI#22:
Prepare division level/ division specific injury report for FY12
 Establish priority by Division
 Meet with divisional/safety reps to discuss injury trend data and actions to address these trends
Develop and implement appropriate actions to reduce injuries based on injury data and discussions with divisional/safety reps

SI#23:  Efficiency Studies
Focus is on BSB
Conduct 4-5 Org’l structure and staffing studies

SI#24: Knowledge Mgt.:
design and pilot a knowledge management process emphasizing the identification of key vulnerable positions, due to anticipated turnover or due to the nature of the function/position, and 
documentation of role-specific information, methods, roles and responsibilities, and to-do’s and to-don’ts to be effective in those positions. 
Begin 4 to 5-month pilot of the Succession Planning Program for at least two key positions/ functions in FY13.




FY13 Objectives & Initiatives 

– Objective # 10: Develop and support employees, and 
recognize exceptional performance  

 

• Initiative 25:Communication: Develop a Department-wide and 
Division-specific communication plan.  

 

• Initiative 26: Technical Training Needs Evaluation: Assess and 
prioritize the technical training gaps in Dept. classifications, and 
develop plans and trainings to address them.   

 

• Initiative 27: Employee Opinion Survey Follow-up: Address the 
high priority issues identified in the FY12 EOS.  

Presenter
Presentation Notes
SI#25: Org’l Communication: 
Provide clear focused and timely information.  
Encourage two way communication .  
Helps to unify the department by delivering a consistent message to all.

#26:  Technical Training Needs Assessment and Plan to Enhance Training: 
Assess and prioritize the technical training gaps in Dept. classifications, and develop plans and trainings to address them.
Identify job classifications to undergo technical training gap analysis.
Develop a comprehensive survey for supervisors and managers of employees in identified Job Classifications/Occupatioal Categories to identify any gaps  data in Occupational Category Training Matrix, class specs, job announcements and KSA's
Develop a comprehensive job skills based Training Plan to minimize gaps for identified job Job Classes/Occupations. 
Develop training roll-out schedule for impacted positions


SI#27:    EOS Follow-through




Strategic Plan Documents 

• Strategic Plan Initiatives Tracker 
– Quarterly Milestones and Deliverables 

 
• Strategic Plan Performance Metrics 

– Performance Measures 
– Targets  
– Outcomes 

 

• Strategic Plan Reports  
– FY12 Strategic Plan Annual Report 
– FY13 Strategic Plan Initiatives Report 

 

Presenter
Presentation Notes
Read the three bullets

Bullet Three:

      - We are in the process o developing our FY12 Strategic Plan Annual Report which summarizes the status of each of the 33 SIs.

       - We are also in the process of finalizing the FY13 Strategic Initiatives Report, which summarizes the process used to develop the SI’s, and creates one document with a cover page, Message from the Director, and combines the SIs and the Tracker and Metrics Spreadsheet into one document.



 

 

Questions or Comments 
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