
 
 
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, March 21, 2012 
 
TIME: 11:00 p.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOC II Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 

 
 
1. Review and Approve Metro TAC Action Minutes for the Meetings of February 15, 2012 

(Attachment) 
 
2. Metro Commission/JPA Board Meeting Recap (Standing Item) 

 
3. Financial Update (Karyn Keese) 

 
4. Update To The Cost Estimate for Backup Generators (Ann Sasaki) (Attachment) 

 
5. Slicer Presentation Engineering Flow Data Tool (Paul Mitchell) 

 
6. Sampling Protocol Contract Final Scope of Work 

 
7. Metro FY2008-FY2011 Rate Case Expenditures (Ann Sasaki) (Attachment) 

 
8. Discussion of WDR Compliance Audits of Metro TAC Members  

 
9. Metro JPA Strategic Plan Revisions (Attachments) 

 
10. Discussion of IRWM Summit (Jennifer Duffy & Metro TAC Attendees)  

 
11. Final Draft Recycled Water Study (Attachment) 

 
12. Metro Wastewater Update 

 
13. Padre Dam Mass Balance Correction (Standing Item) (Attachment) 

 
14. Metro TAC Work Plan (Standing Item) (Attachment) 

 
15. Municipal Transportation Agreements (Standing Item) (Edgar Patino) 
 
16. Review of Items to be Brought Forward to the next Metro Commission/Metro JPA Meeting. 
 
17. Other Business of Metro TAC 

 
18. Adjournment (To the next Regular Meeting, April 18, 2012) 

  
Metro TAC 2012 Meeting Schedule 

 
January 18 May 16   September 19 
February 15 June 20  October 17 
March 21 July 18  November 21 
April 18   August 15 December 19 

 

 



 
 
 
 

AGENDA ITEM 1 
Attachment 





























 
 
 
 

AGENDA ITEM 4 
Attachment 



 

 

METRO JPA/TAC 
Staff Report 

 
Subject Title:  
PUD/ WWTD Backup Generation Project – UPDATE OF COST ESTIMATE 
Requested Action:  
Approval to purchase and permanently install 7- 2MW and one 400kw generators for emergency 
backup power at 6 PUD WWTD facilities. 
 
Recommendations:  
 Metro TAC:  

IROC:  
Prior Actions: 
(Committee/Commission, 
Date, Result) 

 
 

Fiscal Impact:  
 
  

Is this projected budgeted?      Yes ___        No _X__ 
Cost breakdown between 
Metro & Muni: 

$ 8,367,943 for Metro 
$ 9,377,657 for Muni 

Financial impact of this 
issue on the Metro JPA: 

 
$2,803,261, (33.5% of Metro Cost) 

Capital Improvement Program: 
  

New Project?          Yes _ __        No X 

 
Existing Project?     Yes _X__        No ___        upgrade/addition _X__        change ___ 
 

Comments/Analysis:  
This is an update to the cost estimate for this project.  Previously the project was estimated at 
$11,150,000.  The cost estimate has been revised to $17,745,600  This reflects the actual 
proposal from the National Joint Powers Alliance for the purchase of the generators and the 
addition of $ 3,771,250 in contingency to cover the possibility that these generators will need 
additional emission controls to make them compliant with APCD requirements for stationary 
generators.  The 400 kw generator for the EMTS laboratory that was part of the generator 
purchase in the previous action will now be included in the design build contract. 
Previous TAC/JPA Action: The original project was approved by the Metro TAC on January 
18, 2012 and the Metro Commission on February 2, 2012. 

Additional/Future Action: 

City Council Action:  



Original 
Estimate

Revised 
Estimate

Purchase of the generators, transformers, and required cables $6,100,000 $7,178,816

Permanent Installation of the generators $4,600,000 $6,322,387

Admininstration, engineering, land acquisition, permitting $450,000 $473,147

Contingency for APCD emission control compliance $3,771,250

Total $11,150,000 $17,745,600

Muni $9,377,657

Metro $8,367,943

Metro JPA share (33.5%) $2,803,261

Metro JPA/TAC
PUD/WWTD Backup Generation Project

Revised Cost Estimate for Backup Generators
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Wastewater (Metro Fund) Capital Improvement Program
 Rate Case vs. Planned and Actual

Rate Case Analysis 020712 - Metro.xlsx 1 of 3 3/13/2012

PROJECT TITLE FY08 FY09 FY10 FY11 FY12 FY13 FY14 Rate Case 
Actual 

FY08-FY11

Expenditures 
Actuals plus 

Planned      
FY08-FY12

Expenditures 
Actuals plus 

Planned      
FY08-FY13

Expenditures 
Actuals plus 

Planned      
FY08-FY14 Comments Project Description

Rate Case  - Ongoing 
Rate Case $1,878,201 $158,780 $0 $0 $2,036,981

Actual $0 $0 $0 $0 $0 $0

Planned $1,497,884 $0 $0 $1,497,884

Rate Case $755,229 $1,690,356 $4,046,621 $2,675,559 $9,167,765

Actual $35,537 $77,600 $576,191 $182,735 $1,938 $872,063

Planned  $100,000 $1,583,374 $5,000,000 $972,063 $2,555,438 $7,555,438

   

Rate Case $0 $143,096 $264,367 $1,044,517 $1,451,980

Actual $0 $934 $12,471 $154 $12,064 $13,559

Planned  $500,000 $1,000,000 $3,500,000 $513,559 $1,513,559 $5,013,559

Rate Case $405,934 $4,409,224 $546,981 $0 $5,362,139

Actual $823 $0 $1,511 $54,963 $5,654 $57,296

Planned  $500,000 $500,000 $2,800,000 $557,296 $1,057,296 $3,857,296

Rate Case $2,571,179 $4,232,477 $3,391,269 $1,186,608 $11,381,533

Actual $12,765 $666,398 $4,297,948 $1,304,659 $9,826 $6,281,770

Planned  $3,200,000 $1,470,000 $9,481,770 $10,951,770 $10,951,770

   

Rate Case $20,800 $104,841 $223,966 $118,110 $467,717

Actual $0 $438 $79,361 $56,661 $6,801 $136,460

Planned  $283,000 $232,845 $419,460 $652,305 $652,305

 

Rate Case $209,277 $1,794,601 $8,859,921 $15,940,170 $26,803,969

Actual $592,910 $580,636 $546,456 $756,959 $1,245,659 $2,476,961

Planned  $8,000,000 $8,000,000 $7,930,942 $10,476,961 $18,476,961 $26,407,903

  

Rate Case $2,393,597 $6,179,112 $441,452 $0 $9,014,161

Actual $0 $0 $0 $64,035 $5,463 $64,035

Planned  $100,000 $200,000 $500,000 $164,035 $364,035 $864,035

Rate Case $683,218 $615,119 $2,869,173 $1,550,365 $5,717,875

Actual $30,179 $189,059 $292,446 $85,467 $8,787 $597,151

Planned  $50,000 $100,000 $100,000 $647,151 $747,151 $847,151

Subtotal (Ongoing) $672,214 $1,515,065 $5,806,384 $2,505,633 $12,733,000 $13,086,219 $21,328,826 $71,404,120 $10,499,296 $23,232,296 $36,318,516 $57,647,342

Rate Case - Completed

WET WEATHER STORAGE FACILITY

ENVIRONMENTAL MONITORING & 
TECH. SERVICES LAB BOAT DOCK

MBC BIOSOLIDS STORAGE SILOS

MBC DEWATERING CENTRIFUGES 
REPLACEMENT

MBC ODOR CONTROL FACILITY 
UPGRADES

NCWRP - SLUDGE PUMP STATION 
UPGRADE

METRO FACILITIES CONTROL SYSTEM 
UPGRADE

The original design was postponed and the project scope 
reduced pending the results of the pilot testing of the 
Biological Aerated Filter (BAF) Technology at the Point Loma 
Wastewater Treatment Plant.   In construction and expected 
to be completed by 12/2013.

The Grit Processing Improvements project will include reconstruction of 
the old south grit tanks and their adjacent pump gallery, replacement of 
the headworks building that was constructed in 1962 with a new drive-
through facility, expansion of an existing odor removal system and 
replacement of auxiliary equipment.  

This project will replace the Engine drives for pumps 4&5 with electric 
motors and provide two generators for electrical power to any two or 
more of the 8 pumps at the station. This will provide the required surge 
protection against a electrical utility outage and also better flex-ability as 
to how it is applied. 

The higher cost is based on the recent updated cost estimate 
and a scope increase to include a diesel startup generator and 
two new larger generators.
Complete the feasibility study in FY12.  Design is anticipated to 
be completed by FY14.  Construction is expected to be 
completed by FY16.

PUMP STATION 2 ONSITE STANDBY 
POWER

POINT LOMA - GRIT PROCESSING 
IMPROVEMENTS

A feasibility study was completed 10/2011. The Department is 
applying for a RWQCB permit for the construction of 
intermittent discharge of reclaimed water into a stream during 
extreme wet weather events.  Construction is anticipated to 
start in FY14 and complete by FY16.

This facility will be utilized to provide hydraulic relief to Pump Station 2 , 
as well as reduce the risk of potential sewer spills during severe ranifall 
events.  The first phase consists of the implementation of live stream 
discharge of reclaimed water from the North City Water Reclamation 
Plant during heavy rain events to reduce the demand on the downstream 
system and facilities.  Phase 2 is to build a 7 mg underground storage 
tank at a site adjacent to and west of Pump Station 2.

Project delayed because the Navy has not conveyed the 
property to the City.  The Navy indicated they will issue a Right 
of Entry Permit or Licensing Agreement to allow the City to 
proceed with the project.

This project provides for a new boat dock to be constructed in the 
former Naval Training Center boat channel.  This dock will provide 
mooring for two ocean monitoring vessels in support of the 
Environmental Monitoring and Technical Services Laboratory

In design. Construction is anticipated to start 12/2012  and be 
complete by 3/2014 (FY14).

The project will add two more storage silos and will also evaluate 
alternatives for additional truck loadout stations.

Project originally anticipated to be funded FY09-FY13.
Procuring a design build contractor.  Construction is 
anticipated to start 3/2013 and be completed by 3/2016 
(FY16).

This project replaces 4 existing dewatering centrifuge units with larger 
units to allow for increased capacity, equipment redundancy and 
increase recovery from shutdowns

Design anticipated in FY12.  Construction to be completed by 
6/2015 (FY15).

This project will upgrade the existing Odor Control System. The project 
will provide improvements to better capture foul air and ensure 
compliance with safety and APCD permit regulations. 

MBC Control System Upgrade - Completed
Pt. Loma Control System Upgrade - In construction and 
expected to be completed by FY13.

This project provides for the replacement and upgrade of the existing 
control system at various Metropolitan Wastewater treatment and pump 
station facilities.  These facilities include Metro Biosolids Center, North 
City Water Reclamation Plant, Point Loma Treatment Plant, Pump Station 
64, and Penasquitos Pump Station.

In design.  Construction to be completed by 3/2013. This project provides engineering and construction services to remedy 
the vibration problem that is currently taking place when operating the 
pumps at full speed.



Wastewater (Metro Fund) Capital Improvement Program
 Rate Case vs. Planned and Actual

Rate Case Analysis 020712 - Metro.xlsx 2 of 3 3/13/2012

PROJECT TITLE FY08 FY09 FY10 FY11 FY12 FY13 FY14 Rate Case 
Actual 

FY08-FY11

Expenditures 
Actuals plus 

Planned      
FY08-FY12

Expenditures 
Actuals plus 

Planned      
FY08-FY13

Expenditures 
Actuals plus 

Planned      
FY08-FY14 Comments Project Description

Rate Case $4,429,124 $2,162,813 $519,994 $370,898 $7,482,829

Actual $154,374 $1,608,222 $2,452,748 $3,447,190 $1,253,729 $7,662,533 $8,916,263 $8,916,263 $8,916,263

Rate Case $956,154 $356,990 $615,239 $737,436 $2,665,819

Actual $559,714 $327,773 $0 $0 $0 $887,487 $887,487 $887,487 $887,487

Rate Case $810,476 $284,244 $333,046 $257,944 $1,685,710

Actual $359,846 $295,050 $0 $0 $0 $654,896 $654,896 $654,896 $654,896

Rate Case $93,912 $157,585 $168,322 $214,730 $634,549

Actual $387,729 $512 $0 $0 $0 $388,241 $388,241 $388,241 $388,241

Rate Case $1,413,101 $627,067 $671,975 $710,997 $3,423,140

Actual $597,324 $867,614 $1,626,217 $1,891,364 $0 $4,982,519 $4,982,519 $4,982,519 $4,982,519

Rate Case $488,397 $442 $0 $0 $488,839

Actual $90,869 $228,474 $69,616 $0 $0 $388,959 $388,959 $388,959 $388,959

Rate Case $730 $0 $0 $0 $730

Actual $313 $0 $0 $0 $0 $313 $313 $313 $313

Subtotal (Completed) $2,150,169 $3,327,645 $4,148,581 $5,338,553 $1,253,729 $0 $0 $16,381,616 $14,964,948 $16,218,677 $16,218,677 $16,218,677

Rate Case - Cancelled

Rate Case $185,962 $744,034 $675,435 $0 $1,605,431

Actual $3,677 $0 $0 $0 $3,677 $3,677 $3,677 $3,677

Rate Case $259,413 $1,245,168 $667,801 $0 $2,172,382

Actual $0 $0 $0 $0 $0 $0 $0 $0

Rate Case $130,724 $503,642 $650,907 $0 $1,285,273

Actual $648 $0 $0 $0 $648 $648 $648 $648

Rate Case $81,120 $126,547 $534,494 $91,380 $833,541

NCWRP - EFFLUENT PUMP STATION 
UPGRADE

NORTH CITY RAW SLUDGE / POINT 
LOMA CATHODIC PROTECTION

POINT LOMA-DIGESTER S1 AND S2 
UPGRADES 

ANNUAL ALLOCATION - PT. LOMA 
TREATMENT PLANT & RELATED 
FACILITIES
(This Annual merged with Annual 
Allocation Metro Treatment Plants in 
FY10)

ANNUAL ALLOCATION-METRO 
TREATMENT PLANTS (formerly Annual 
Allocation -BIOSOLIDS CENTER)

MBC WASTEWATER FORCEMAIN 
EXTENSION

This project will complete the last two of eight digester upgrades.  This 
project will upgrade the piping, mixing system, roofs, and inspect and 
repair the concrete tanks to keep the S1 and S2 digesters operating 
efficiently, effectively and safely.      

The Dewatering Centrifuge Replacement Project negates the 
need this project because the new proposed centrifuges have 
double the capacity of the existing units thus maintaining the 
dewatering capacity required.  

This project provides two dedicated standby centrifuge feed pumps and 
two dedicated polymer feed pumps for added redundancy.  

The 2nd Plant Power Feed Project negates the need for the 
Switchgear reconfiguration project.   

This project will reconfigure the MBC Main Plant Switchgear so that the 
COGEN will have a more stable and direct interface with the utility power 
grid.

Completed

This project is no longer required since it was determined that 
Muni SPS 86 is capable of handling the increased Wastewater 
flows from MBC.

MBC STANDBY CENTRIFUGE FEED 
FACILITIES

MBC SWITCHGEAR RECONFIGURATION

MBC BIOSOLIDS SCREEN & BL - Completed
MBC CENTRATE PIPELINE ACC - Completed
MBC CHEMICAL STORAGE & HANDLING - Completed
MBC LIME MIXER BYPASS/EMERGENCY - Completed

ANNUAL ALLOCATION-SOUTH BAY 
WATER RECLAMATION PLANT
(This Annual merged with Annual 
Allocation Metro Treatment Plants in 
FY10)

SBWRP SURGE ANTICIPATOR  - Completed
SBWRP-600HP RECL WTR PUMP - Completed

This Annual was closed in FY10 and merged into AA- Metro 
Treatment Plants.

This annual allocation provides for minor renovation or replacement of 
facilities at the treatment plant and associated facilities.  Various 
facilities require replacement due to increasing wastewater flows and 
changing regulatory requirements.  Projects are scheduled on a priority 
basis

POINT LOMA- SOUTH USE AREA - Completed
PT LOMA HYDRO 84 BULKHEAD - Cancelled
PT. LOMA 84-INCH PENSTOCK - Completed

This Annual was closed in FY10 and merged into AA- Metro 
Treatment Plants.

ANNUAL ALLOCATION-NORTH CITY 
WATER RECLAMATION PLANT
(This Annual merged with Annual 
Allocation Metro Treatment Plants in 
FY10)

ANNUAL ALLOCATION - 
METROPOLITAN SYSTEM PUMP 
STATIONS (formerly Annual Allocation -  
Pump Stations 1 & 2)

PS#1 SCREENING ROOM LINER - Completed
PS#1, 2, GAPS - CCTV SECURITY - Completed
PUMP STATION 1 & 2 ELECTRIC - In construction, project to be 
completed by 5/2012. 
Scope increase to include the upsizing of the switchgear at 
Pump Stations 1 & 2 from 250MWA to 300 MVA to 
accomodate future turbine generators.

This annual allocation provides for upgrades, renovation or replacement 
of major equipment, such as pumps, valves, tanks, controls, and odor 
control systems at the prump stations.  These improvements will 
allowthe pump stations to be run more efficiently. Projects are 
scheduled on a priority basis.

This project provides for a new impressed current cathodic protection 
system to replace an existing galvanic anode cathodic protection system.

Completed

This annual allocation provides for minor renovation or replacement of 
facilities at the treatment plant and associated facilities.  Various 
facilities require replacement due to increasing wastewater flows and 
changing regulatory requirements.  Projects are scheduled on a priority 
basis

This annual allocation provides for minor renovation or replacement of 
facilities at the treatment plant and associated facilities.  Various 
facilities require replacement due to increasing wastewater flows and 
changing regulatory requirements.  Projects are scheduled on a priority 
basis.

This annual allocation provides for minor renovation or replacement of 
facilities at the treatment plant and associated facilities.  Various 
facilities require replacement due to increasing wastewater flows and 
changing regulatory requirements and to increase efficiencies.  Projects 
are scheduled on a priority basis

NCWRP-AUTOMATED SCUM SPRAY - Completed
NCWRP-FOUL AIR IMPROVEMENT - Completed

This Annual was closed in FY10 and merged into AA- Metro 
Treatment Plants.

This project upgrades the Wastewater pumps in order to by-pass Muni 
SPS86 by extending MBC’s discharge pipeline and discharging directly to 
a gravity trunk sewer.

O&M staff completed minor modifications to the existing 
HVAC system and checker plates to avoid chlorine fume 
accumulation inside the pump room at the Effluent Pump 
St ti  Thi  difi ti  d t  b  ff ti  t  t  th  

          
  

This project will investigate and provide measures to eliminate the 
corrosion that is due to the chlorine off-gasing.



Wastewater (Metro Fund) Capital Improvement Program
 Rate Case vs. Planned and Actual

Rate Case Analysis 020712 - Metro.xlsx 3 of 3 3/13/2012

PROJECT TITLE FY08 FY09 FY10 FY11 FY12 FY13 FY14 Rate Case 
Actual 

FY08-FY11

Expenditures 
Actuals plus 

Planned      
FY08-FY12

Expenditures 
Actuals plus 

Planned      
FY08-FY13

Expenditures 
Actuals plus 

Planned      
FY08-FY14 Comments Project Description

Actual $0 $0 $0 $0 $0 $0 $0 $0

Rate Case $336,114 $584,552 $742,507 $523,739 $2,186,912

Actual $0 $0 $0 $0 $0 $0

Rate Case $91,499 $220,572 $134,238 $140,950 $587,259

Actual $13,949 $0 $0 $0 $13,949 $13,949 $13,949 $13,949

Subtotal (Cancelled) $18,274 $0 $0 $0 $0 $0 $0 $8,670,798 $18,274 $18,274 $18,274 $18,274

Rate Case - On Hold 

Rate Case $54,080 $480,093 $1,036,269 $6,728,746 $8,299,188

Actual $0 $0 $399 $0 $399 $399 $399 $399

Rate Case $157,506 $0 $0 $0 $157,506

Actual $0 $0 $0 $0 $0 $0

Subtotal (On Hold) $0 $0 $399 $0 $0 $0 $0 $8,456,694 $399 $399 $399 $399

Rate Case - Contingency
Rate Case $24,703 $51,790 $251,093 $362,004 $689,590

Actual $0 $0 $0 $0 $0 $0 $0 $0

Rate Case $409,114 $518,156 $478,022 $456,223 $1,861,515

Actual $0 $0 $0 $0 $0 $0 $0 $0

Subtotal (Contingency) $0 $0 $0 $0 $0 $0 $0 $2,551,105 $0 $0 $0 $0

RATE CASE PROJECTS TOTAL $2,840,657 $4,842,710 $9,955,364 $7,844,187 $13,986,729 $13,086,219 $21,328,826 $107,464,333 $25,482,918 $39,469,647 $52,555,866 $73,884,692

ON- RATE CASE PROJECTS TOTAL $108,221 $503,855 $357,087 $1,626,194 $3,015,030 $7,800,000 $7,050,000 $2,595,356 $5,610,386 $13,410,386 $20,460,386

TOTAL $2,948,878 $5,346,565 $10,312,451 $9,470,380 $17,001,759 $20,886,219 $28,378,826 $107,464,333 $28,078,274 $45,080,033 $65,966,252 $94,345,078

Sources:  
FY08 GPSR; FY09 GPSR; FY10 (Period 12) SAP Budget to Actual run 9/1/11; 
FY11 (Period 12) SAP Budget to Actual run 9/1/11; 
FY12  (Period 3) SAP Budget to Actual run 10/7/11.  
SAP Budget to Actuals do not include Grant Fund expenditures
Figures have been rounded to nearest dollar.

POOLED CONTINGENCY

POOLED CONTINGENCY

Funds are not expended within the AA.  They are moved to 
the actual projects authorized by Council to use Pooled 
Contingency funds.

Funds are not expended within the AA.  They are moved to 
the actual projects authorized by Council to use Pooled 
Contingency funds.

Additional CIP Projects Not in Rate Case

NCWRP - ULTRAFILTRATION & EDR 
UPGRADE

     

ANNUAL ALLOCATION - METRO 
OPERATIONS CENTER

SBWRP DEMINERALIZATION PHASE 1 
& 2

SOUTH METRO SEWER 
REHABILITATION PHASE IIIB

This project is still in planning.  A CCTV inspection video is 
needed to determine the project scope.

This project is intended to rehabilitate 5,000 feet of the 108-inch pipe 
from Winship Lane to Pump Station 2.

Presently, the SBWRP satisfies the effluent TDS limit 
requirements of 1000 mg/l and therefore it was determined 
that this project is not required at this time.    Also, a BCE was 
completed and determined that if the effluent exceeds TDS 
levels of 1000mg/l in the RW distribution system, it is more 
cost effective to blend with potable water as it was originally 
designed.  

This project will evaluate what type of technology should be used to 
reduce the salinity of the wastewater effluent.  Phase 1 would construct 
a demineralization facility to provide 7.5 mgd of reclaimed water.  Phase 
2 would expand the facility to 15 mgd.

It was determined that this AA is no longer required since the 
remaining work to be completed under the O&M budget.

The EDR units and corresponding pumps, valves, piping and other 
equipment are currently exposed to the environment.  As a result, 
several pieces of equipment have been damaged by ultraviolet light and 
the coastal high salinity environment.   This project will replace any 
damaged equipment, install an enclosure, and provide ultrafiltration 
pretreatment process to replace the EDR units.

This annual allocation provides for minor renovation or upgrades to the 
Metropolitan Operations Center (MOC) Facilities.  The MOC facilities are 
used to house Public Utilities staff, as well as warehouse and storage 
forPublic Utilities assets and vehicles. 

This project consists of three phases:  
Phase 1: EDR Enclosure ($70K) - Completed 
Phase 2- EDR Mechanical Upgrades ($500K) - O&M Fund
Phase 3- EDR Pre-filter upgrades - Cancelled

        
         

         
Station. This modification proved to be effective to stop the 
corrosion and therefore it was determined that this project is 
no longer required.

This annual allocation provides for Capital Improvement Program 
contingency needs.

This annual allocation provides for Capital Improvement Program 
contingency needs.

          
       



Wastewater (Metro) Capital Improvement Program 
Rate Case vs. Planned and Actual

PROJECT TITLE FY08 FY09 FY10 FY11 FY12 FY13 FY14 Rate Case 
Actual 

FY08-11

Expenditures 
Actuals plus 

Planned      
FY08-FY12

Expenditures 
Actuals plus 

Planned      
FY08-FY13

Expenditures 
Actuals plus 

Planned      
FY08-FY14 Comments Project Description

Actual $314,863 $0

Planned $2,961,398 $7,700,000 $5,550,000 $2,961,398 $10,661,398 $16,211,398

Actual $0 $0 $0 $23,059 $34,361 $23,059

Planned $100,000 $1,500,000 $23,059 $123,059 $1,623,059

Cancelled
NCWRP-EDR UPGRADE 

Actual $0 $0 $0 $0 $0 $0 $0 $0 $0

This work to be performed by O&M 
staff.

This project provides for the upgrade of the electro dialysis 
reversal (EDR) equipment at the North City Water Reclamation 
Plant including piping, pumps, chemical feed system, and 
automatic backwash prefilters.

Completed
ALVARADO WATER QUALITY LAB ROOF

Actual $0 $315,357 $20,666 $0 $0 $336,023 $336,023 $336,023 $336,023

Completed This project provided for the removal and replacement of 
approximately 58,000 square feet of roofing, installation of 
California Title 24 roof coating, the removal and installation of 
HVAC ductwork at the water chemistry and industrial waste unit 
offices and the installation of miscellaneous sheet metal and 
flashing. 

NCWRP-EDR ENCLOSURE

Actual $0 $0 $72,042 $0 $0 $72,042 $72,042 $72,042 $72,042

Completed This project will provide an enclosure around the Electro 
Dialysis Reversal (EDR) at the North City Water Reclamation 
Plant (NCWRP) to prevent harmful ultraviolet rays and coastal 
high salinity environmental levels from attacking existing 
equipment.  

MBC CENTRATE COLLECTION UPGRADES

Actual $15,560 $182,353 $264,379 $1,603,135 $53,632 $2,065,426 $2,119,058 $2,119,058 $2,119,058

This project is anticipated to be 
completed in FY12.

This project will convert the  existing  foul air ducting at the 
centrifuges into dual- use headers  for  centrate and foul air 
collection. The improvement will prevent on-going centrate 
backups into the foul air duct headers and damage to the 
centrifuges.

SOUTH BAY WATER RECL. PLANT

Actual $19,403 $0 $0 $0 $0 $19,403 $19,403 $19,403 $19,403

This project provides for the construction of the South Bay 
Water Reclamation Plant, a 15 million gallon per day plant that 
will treat raw sewage and produce reclaimed water for 
beneficial use in the South Bay area.

ENVIRONMENTAL MONITORING AND 
TECH. SERVICES LAB

Actual $73,258 $6,145 $0 $0 $0 $79,403 $79,403 $79,403 $79,403

This project provides for a laboratory facility for the 
Department.

NON- RATE CASE PROJECTS TOTAL $108,221 $503,855 $357,087 $1,626,194 $3,015,030 $7,800,000 $7,050,000 $2,595,356 $5,610,386 $13,410,386 $20,460,386

The projected expenditures are for 
PS 2 FM 1 siphon and WPLIS repair 
and Rose Canyon TS Joint repair.

This annual allocation provides for the replacement of trunk 
sewers and sewer mains at various locations, including canyons 
within the City.

Additional CIP Projects Not in Rate Case
ANNUAL ALLOCATION-METRO 
TREATMENT PLANTS

MBC Water Systems Improvements 
(D/B) - ongoing
MBC Access Road Drainage 
Improvements - To be awarded
MBC Chemical Systems Imp. - Phase 
2 - Design procurement
North City Cogen Facility - 
Design/build selection
PLWTP Power Center 6 Transformer 
Cabinet & Switchboard - To be 
awarded
PTL Sedimentation Basins Equip 
Refurbish (D/B)- to be awarded

This annual allocation provides for minor renovation or 
replacement of facilities at the treatment plant and associated 
facilities.  Various facilities require replacement due to 
increasing wastewater flows and changing regulatory 
requirements.  Projects are scheduled on a priority basis.

ANNUAL ALLOCATION MWWD TRUNK 
SEWERS (METRO)
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On average,
urban wastewater is 99.4% water.



WHERE SAN DIEGO’S 
WASTEWATER GOES

In 1960, the population of San Diego County topped 1,000,000, five times the 
population of 30 years earlier, due primarily to World War II and military build-up. 
The resulting sanitation issues were severe. In the mid-1950s, the San Diego 
County Department of Public Health ordered a moratorium on homebuilding in 
inland communities until septic tanks were replaced by sewer systems.  By 
1960, the discharge of untreated sewage by cities, industry and the military 
caused the continuous quarantine of San Diego Bay and heavy pollution in 
Mission Bay. 

In 1963, following three years of construction, the City of San Diego’s 
Metropolitan Wastewater System (METRO wastewater sSystem) was put into 
operation. The system collected wastewater from eight South County and East 
County communities, and the U.S. Navy, treated it at the Point Loma 
Wastewater Treatment Plant,and discharged it into the ocean three miles 
offshore.  

Today, 27 wastewater agencies collect and dispose of the wastewater generated 
by San Diego County’s 3.5 million residents. The METRO wastewater sSystem is 
comprised of 11 collects wastewater generated by 13 of those agencies and 
serves 2.2 million of those residents over a 450 square mile area, treating an 
average of 180 million gallons of wastewater per day.

Table 1 / Today’s METRO Wastewater Agencies

Cities
Chula Vista
Coronado
Del Mar
El Cajon
Imperial Beach
La Mesa
Lemon Grove
National City
Poway
San Diego

Special Districts
Otay Water District
Padre Dam Water District
San Diego County Sanitation District
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Graphic 1 / Map Showing METRO System Member Agencies (Purple Area)
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HOW THE METRO WASTEWATER 
SYSTEM IS GOVERNED AND MANAGED

The METRO wastewater sSystem is governed and managed by a coalition of 
participating cities and special districts according pursuant to the Regional 
Wastewater Disposal Agreement signed in 1998 by the City of San Diego and 12 
other jurisdictions called the “pParticipating aAgencies” (See Appendix A). 
Pursuant to the agreement, the Participating Agencies pay their share of the 
METRO System’s operations and maintenance costs -- approximately 35 
percent -- based on the wastewater flow from each agency’s jurisdiction.

The agreement established the METRO Commission as an advisory body for  
the City of San Diego. T and charged the commission can advise the city on any 
issues relevant to the  with advising the San Diego City Council on matters 
affecting the METRO system,.  To that end, the position of the majority of the 
METRO Commission members must be presented to the City Council. Other 
than these duties, the commission and its input must be delivered to the city 
council in writing by city staff, but it has no legal powers.

The METRO Wastewater Joint Powers Authority (METRO JPA) was formed later, 
by the adoption in 2000 of the METRO Wastewater Joint Power Authority 
Agreement (See Appendix B), to give the pParticipating aAgencies, which pay 
their share of the system’s operations and maintenance costs (approximately 35 
percent), a voice in the authority to make decisions regarding operations, 
maintenance, capital improvements and rates. how the system is operated, how 
sewer rates are set, and the financing of maintenance and capital 
improvements.  Currently, all Participating Agencies are members of the METRO 
JPA.

Although the commission and the joint powers authority have separate and 
distinct responsibilities, they are, in fact, represented by the same people. The 
152 pParticipating wastewater aAgencies each appoint a member of their 
elected board or council as their representative. Each Commissioner/Director is 
responsible for informing their agency of METRO System matters and seeking 
the approval of their board or council as needed regarding METRO System 
policies and issues. 
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The METRO Commission / Joint Powers Authority and METRO JPA holds 
monthly public meetings hosted by member agencies. Visit www.metrojpa.org 
for the date, time and location of upcoming meetings.

Mission Statement / METRO JPA

The Metro JPA's mission is to create an equitable partnership with the San 
Diego City Council and Mayor on regional wastewater issues. in the San Diego 
region that ensures fair rates for participating agencies, concern for the 
environment, and regionally balanced decisions through data analysis, 
collaboration amo The ng all stakeholders, and open dialogue. Through 
stakeholder colalboration, open dialogue, and data analysis, the partnership 
seeks to ensure fair rates for Participating Agencies, concern for the 
environment, and regionally balanced decisions.

Graphic 2 / METRO Organization Chart
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GAP ANALYSIS:  2009-2011 
METRO JPA STRATEGIC PLAN

In 2009, the METRO Joint Powers Authority JPA adopted five strategic goals 
and   12 strategic initiatives to accomplish over the next following 24 months.  In 
May of 2011,  METRO JPA and METRO Technical Advisory Committee (METRO 
TAC) members completed a survey and workshop to answer two key questions:  
“where are we?” and “where do we want to be?”  The results of the survey are 
summarized below. The complete results of the survey, including all comments 
received, are included with this document as Appendix D C.

Mission Statement

The Metro JPA's mission is to create an equitable partnership with the San Diego 
City Council and Mayor on regional wastewater issues. in the San Diego region that 
ensures Through stakeholder collaboration, open dialogue, and data analysis, the 
partnership seeks to ensure fair rates for participating agencies, concern for the 
environment, and regionally balanced decisions. through data analysis, 
collaboration among all stakeholders, and open dialogue.

METRO JPA
Elected Representatives

METRO TAC
Staff

83% Think we are on goal
80% Think we can improve

75% Think we are on goal
80% Think we can improve

Key Points
City of San Diego is slow to bring issues 
to METRO Commission and METRO JPA
City of San Diego decisions are not 
regionally equitable

Key Points
Need to work closely with San Diego City 
Council
METRO staff disregard METRO TAC input

Strategic Goals 
1. Reduce costs and ensure fair rates
2. Create alignment among the METRO Commission and METRO JPA members
3. Enhance positive and effective relations with the City of San Diego
4. Create and sustain a positive image in the region
5. Identify ways to increase usage of recycled water
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METRO JPA
Elected Representatives

METRO TAC
Staff

67% Think we are on goal
83% Think we can improve
  0%  Support additional goals

75% Think we are on goal
82% Think we can improve
44% Support additional goals

Key Points
Need to focus on public relations

Key Points
Expand regional water reuse

Financial Oversight
Ensure that costs assessed to METRO JPA member agencies are for appropriate 
high quality services efficiently delivered by the San Diego Public Utilities 
Department.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  66% Think we can improve

91% Think we are on goal
36% Think we can improve

Key Points
Additional budget details needed

Key Points
Audit process efficient and effective

Audit Process
Maintain the integrity of the annual audit process to ensure only Metro Wastewater 
System costs are charged to the JPA member a Participating Agencies.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  60% Think we can improve

100% Think we are on goal
  36% Think we can improve

Key Points
Good work
Inform the public

Key Points
Audit process is successful
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Modified Permit
Diligently support a modified permit  from the USEPA for the Metro Wastewater 
system Point Loma Wastewater Treatment Plant, which requires renewal every five 
years.  The next permit application must be prepared by 2015 and address 
performance measures, a modified NPDES permit and a 301(h) Tentative Decision 
Document (TDD).  The modified permit avoids expensive and unnecessary 
upgrades to secondary treatment which could cost the JPA member a Participating 
Agencies $200-500 million.

METRO JPA
Elected Representatives

METRO TTAC
Staff

100% Think we are on goal
  25% Think we can improve

75% Think we are on goal
73% Think we can improve

Key Points
Need technical briefing from METRO TAC
Build bridges with stakeholders
Develop plan B

Key Points
Member a Participating Agencies need to 
be represented
Play active role in negotiations

Recycled Water
The Ocean Pollution Reduction Act requires the City of San Diego to produce and 
beneficially use 45 million gallons per day of recycled water, and San Diego and the 
METRO JPA should encourage further development of recycled water as a viable 
and sustainable water resource. Two exciting avenues toward this initiative are now 
being pursued; the Indirect Potable Reuse (IPR) Reservoir Augmentation Pilot 
Study, and the Regional Recycled Water Optimization Study.  The latter is now 
under way and is funded jointly by the City and the PAs Participating Agencies.

METRO JPA
Elected Representatives

METRO TAC
Staff

  83% Think we are on goal
100% Think we can improve

91% Think we are on goal
82% Think we can improve

Key Points
Take leadership role
Build political support for IPR
Support city’s  City of San Diego IPR 
study

Key Points
Approach should be regional
METRO JPA should have formal approval 
role
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Partnerships
Our Mission Statement calls for a partnership with the City of San Diego in 
managing the Metro Wastewater METRO System.  Other partnerships that serve 
our interests, such as partnering with the San Diego County Water Authority, should 
also be explored.

METRO JPA
Elected Representatives

METRO TAC
Staff

57% Think we are on goal
66% Think we can improve

64% Think we are on goal
80% Think we can improve

Key Points
Partner with San Diego County Water 
Authority

Key Points
Partner with San Diego County Water 
Authority

Project Oversight
Oversight of the Metro Wastewater METRO System Capital Improvement Program 
is essential to protecting our investment in these facilities.  Oversight starts with our 
involvement in the Capital Improvement Program planning process.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  60% Think we can improve

100% Think we are on goal
  50% Think we can improve

Key Points
Need better lead time from city City of San 
Diego

Key Points
Start CIP subcommittee
Need input on CIP projects before they are 
approved
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Program Oversight
Oversight of the many unique Metro Wastewater  METRO System programs such 
as the wastewater rate case, and recycled water rate case, and the Bid to Goal 
program insure ensure our interests are protected.

METRO JPA
Elected Representatives

METRO TAC
Staff

88% Think we are on goal
50% Think we can improve

82% Think we are on goal
55% Think we can improve

Key Points
None

Key Points
METRO TAC needs to be included in 
planning
METRO TAC needs to be included in rate 
case development

Environmental Stewardship
Taking on a stewardship role in protecting the environment in all METRO 
Commission and METRO/JPA activities is our responsibility.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
    0% Think we can improve

100% Think we are on goal
  10% Think we can improve

Key Points
Not aware of any issues

Key Points
METRO JPA and METRO TAC can be 
forum for member a Participating Agency 
environmental initiatives
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Leadership
We cannot underestimate our ability, as practitioners in wastewater and recycling, 
to sway public opinion on important issues.  Therefore, we have the opportunity to 
make a significant impact by taking a leadership role on these issues in our region.  
Example:  Support IPR/Reservoir Augmentation.

METRO JPA
Elected Representatives

METRO TAC
Staff

33% Think we are on goal
83% Think we can improve

73% Think we are on goal
73% Think we can improve

Key Points
Promote reuse
More public outreach

Key Points
Need METRO JPA to develop policies
Bi-annual METRO TAC update to public 
agencies
Be community leaders for IPR

Public Image
Although not well known, the METRO Commission/ and METRO JPA should be 
cognizant of its image within the region and to wastewater customers, and take a 
more focused approach to creating a positive public image.

METRO JPA
Elected Representatives

METRO TAC
Staff

  50% Think we are on goal
100% Think we can improve

66% Think we are on goal
56% Think we can improve

Key Points
Low public awareness of METRO JPA
Maintain website
Press releases

Key Points
Regional governance only route to higher 
public awareness
Public image not crucial to METRO JPA 
mission
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Legislative
Review and monitor legislation that may have impacts on the Metro Wastewater s 
METRO System and the PAs and take action to support or oppose.

METRO JPA
Elected Representatives

METRO TAC
Staff

50% Think we are on goal
75% Think we can improve

100% Think we are on goal
  50% Think we can improve

Key Points
No organized effort

Key Points
Tracking sheet attached to METRO TAC 
agenda
Adopt a legislative policy

Regional Governance
The concept of a regional, independent wastewater agency has intriguing 
possibilities.  Initially proposed by the City of San Diego in 1989, the “Special Act 
District” was approved by the State Legislature in 1992.  However, a general lack of 
commitment on the part of the City of San Diego and the PAs  Participating 
Agencies resulted in the agency becoming nonfunctional in its first year. The Special 
Act District now exists in name only and meets once per year. to retain grant 
eligibility status.  Its members include: The Cities of Coronado, Del Mar, Imperial 
Beach, Lemon Grove, National City and Poway, as well as the Lemon Grove 
Sanitation District and the Otay Water District and Padre Dam Municipal Water 
District.   The PA’s  Participating Agencies have since proposed a joint study of the 
issue, but the City of San Diego’s Mayor and City Council have been unwilling to 
consider it.  Therefore, this initiative has been shelved.

METRO JPA
Elected Representatives

METRO TAC
Staff

50% Think we are on goal
50% Think we can improve

29% Think we are on goal
71% Think we can improve

Key Points
East County agencies should form JPA

Key Points
Water reuse could be argument for 
regional governance
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The Groundwater Replenishment System in Orange County uses a three step advanced treatment 
process consisting of microfiltration, reverse osmosis and ultraviolet light with hydrogen peroxide 
to turn wastewater into drinking water for 600,000 Orange County residents everyday. The treated 
water is used to replenish the groundwater basin -- providing a local, drought-proof water supply.  
The system is a state-of-the-art model for San Diego County.



2011-2013 METRO 
JPA STRATEGIC PLAN

The Last Two Years
In the last two years, San Diego County residents faced mandatory water use 
restrictions and water rate increases exceeding 60% in the midst of severe 
economic recession.  A 2011 public opinion survey conducted by Rae and 
Parker Research1 quantified the impact of these concurrent challenges on the 
public’s view of water reuse.

Graphic 3 / Public Opinion in San Diego County

80% Of respondents support the San Diego County Water Authority’s water 
supply diversification plan.

66%
Of respondents believe it is possible to further treat recycled water used for 
irrigation to make the water pure and safe for drinking -- an increase of 13%  
from 2009.

67%
Of respondents strongly or somewhat favor adding advanced treated 
recycled water to the drinking water supply -- an increase of 39% from 
2005.

56%
Of respondents who opposed adding recycled water to the drinking water 
supply changed their minds when they learned that California drinking water 
standards are very strict and recycled water would exceed those standards 
-- an increase of 12% from 2009.

50%
Of respondents who opposed adding recycled water to the drinking water 
supply changed their minds when they learned that recycled drinking water 
is used in other U.S. communities -- an increase of 14% over 2009.

51%
Of respondents who opposed adding recycled water to the drinking water 
supply changed their minds when they learned that recycled drinking water 
could supply up to 10% of the local water supply -- an increase of 12% 
over 2009.
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“
”

Similarly, key members of San Diego County’s business and environmental 
communities formed the Indirect Potable Reuse Coalition in 2009 to promote 
indirect potable reuse for the region.  

Indirect Potable Reuse Coalition

San Diego County Taxpayers Association
San Diego Regional Chamber of Commerce
Citizens Coordinate for Century Three
Industrial Environmental Association
San Diego & Imperial Counties Labor Council
Building Office Managers Association
National Association of Industrial and 
Office Properties

Surfrider Foundation
San Diego Coastkeeper
San Diego Audubon Society
Friends of Infrastructure
BIOCOM
Coastal Environmental
Rights Foundation

In a 2010 correspondence to San Diego City Councilman Ben Hueso, the 
coalition stated that:

Recycled water is an important part of water supply portfolio diversification.    
An adequate supply of water is an essential resource for multi-million dollar 
research and manufacturing facilities. If San Diego wants to continue to attract 
and retain these companies, we must aggressively pursue all reliable sources   
of water to ensure dependable supply at pricing which does not dramatically 
shift from year to year. 2

While rising water rates, driven by environmental mandates in the Delta, are 
increasing public awareness of San Diego County’s water supply issues, they 
are at the same time increasing the cost competitiveness of water reuse and 
other alternative water resources.  A San Diego County Water Authority cost 
analysis released in 20103 projects rate parity between imported water and 
regional water resources by 2018.

Graphic 4 / Cost per Acre Foot of Water in San Diego County
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2 January 25, 2010 correspondence to Ben Hueso, Council President, San Diego City Council, 
from the Indirect Potable Reuse Coalition.

3 San Diego County Water Authority, August 2010



Developing Regional Water Resources
While public opinion and cost trends favor the development of water reuse in 
San Diego County,  the extent to which it will be included in regional water 
supply diversification efforts is unclear. The San Diego County Water Authority, 
which committed to diversifying the region’s water resources following the 
severe drought that impacted California in the early 1990s and has funded over 
$3.5 billion in water transfer agreements, regional storage and desalination, 
considers water reuse to be outside of its mission and mandate. And, while the 
Authority’s

Table 2 / Regional Water Resources and Responsible Parties

WaterWater ReuseReuse

San Diego 
County Water 

Authority
Retail water 

agencies

Imported water
Water transfers

Storage
Groundwater
Desalination

Conservation

Title 22 recycled water
Distributed treatment
In-pipe treatment
Groundwater recharge
Reservoir recharge
Direct potable reuse

Wastewater
agencies
Recycled water 
agencies

Cities & county Landscaping Stormwater Cities & county

Residents
Business

Conservation
Rainwater harvesting

Graywater
Packaged treatment

Residents
Business

Imported Water / 2006

Imported Water / 2011

Imported Water / 2018

Carlsbad Desalination Project

San Diego Indirect Potable Reuse Project

$0 $500 $1,000 $1,500 $2,000
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Board of Directors, comprised of elected representatives from each of the 
region’s 24 retail water agencies, provides inter-agency collaboration regional 
leadership, and its wholesale water rate provides a vehicle for inter-agency  
regional funding and cost sharing, the equivalent regional governance structure 
does not exist for water reuse. for integrated water reuse planning does not 
exist.  The City of San Diego’s The METRO wastewater s System only includes 
15  12 of the region’s 22 wastewater agencies, and thosee 15  Participating 
Agencies agencies are not equal partners with the City of San Diego in the 
planning governance and management of the system. 

Despite these challenges, the City of San Diego is leading the region towards 
indirect potable reuse with its Water Purification Demonstration Project and 
Reservoir Augmentation Plan. For San Diego, indirect potable reuse is both an 
urgent mandate to avoid a USEPA order in 2015 to upgrade the Point Loma 
Wastewater Treatment Plant, and an opportunity to create a new water supply 
for the region. 

The Next Four Years
Over the next four years, San Diego County’s elected representatives, and the 
residents they represent, will be asked to approve studies, environmental 
reviews, projects and funding mechanisms that will determine the region’s 
approach to water supply diversification and the future of water reuse.  

Table 3 / Statewide and Regional Projects in the Planning Stage

Project Agency Projected Cost

Water Bond State of California $12 Billion

Delta Conveyance Project State of California $12 Billion

Rosarita Beach 
Desalination Project

San Diego County 
Water Authority $500 Million

Camp Pendleton
Desalination Project

San Diego County 
Water Authority $1.9 Billion

Point Loma Wastewater 
Treatment Plant Upgrade

City of San Diego
METRO member agencies JPA $3 Billion
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Reservoir Augmentation Project City of San Diego N / A

North County 
Water Recycling Project

North County water &
wastewater agencies $175 Million 

20 Year Stormwater 
Management Plan City of San Diego $60 Million

The costs shown in Table 2  3 will be shared among the agencies participating in 
each project. The San Diego County Water Authority’s share of the projected 
$12 billion cost to construct water conveyance facilities in the Delta, for 
example, will is estimated to be $828 million.  Most of the projects listed in Table 
23 will be paid by San Diego County residents and businesses through their 
water rates and sewer fees.  It is not clear what effect a lagging economic 
recovery will have on the approval of the projects listed in Table 23.  It is clear, 
however, that political support among local elected representatives for additional 
projects and additional increases in the region’s water rates and sewer fees will 
be limited.

Given these conditions -- increased public support for water reuse, its 
increasing cost competitiveness, and competition for funding with water supply 
projects already in the planning stage, and the City of San Diego’s leadership 
role -- the METRO JPA is faced with both an opportunity and a deadline to 
determine the role it wants to play in water reuse. The roles available include 
financial oversight, technical oversight, public education, ratepayer advocacy 
and championing potable reuse technology, and the time to act is now. it is 
imperative that the METRO Joint Powers Authority determine its policy positions 
and the role it would like to play in managing the region’s wastewater, expanding 
water reuse and diversifying the region’s water supply. It is also imperative that 
the METRO Joint Powers Authority act with urgency, as the projects listed in 
Table 2 are progressing through the review and approval process. 
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Table 4 / Key Dates

Jul 1 2012
Nov 6, 2012

State Water Bond 
Advertising starts
Election day

Jun 1, 2012
Dec 1, 2012

Bay Delta Conservation Plan
Start of 90 day public review of EIR / EIS 
Release of final version of plan

Dec 1, 2012
Camp Pendleton Desalination Project
Decision to proceed with EIR / EIS, permitting and preliminary 
design

at
2013

IPR Water Purification Demonstration Project
Conclusion of project

at
Feb 1, 2015

Point Loma Wastewater Treatment Plant Modified Permit
City of San Diego’s deadline to apply for waiver 

2011-2013 STRATEGIC GOALS

Strategic Goal 1 >>>
Oversight of METRO System Management and Operations

The METRO JPA and METRO TAC must continue their oversight of the City of 
San Diego’s management and operation of the METRO System on behalf of the 
Participating Agencies’ ratepayers. .As the City of San Diego Public Utilities 
Department expands its scope to include the IPR Demonstration Project and the 
Reservoir Augmentation Project, the scope of the oversight provided by the 
METRO Joint Powers Authority and Technical Advisory Committee expands, as 
well.
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Strategic Initiatives

Assess 2011 Recycled Water Pricing Study
Analyze and assess the city’s results and conclusions from technical, 
regulatory, financial and political perspectives, and prepare a report for 
public review and discussion.

New

Oversight of Service and Billing
Oversee City of San Diego Public Utilities Department to ensure that 
services provided to METRO member agencies is high quality, 
efficiently delivered and accurately billed.
Assigned To:  Finance Committee

Continuing

Oversight of Costs and Rates
Oversee the City of San Diego’s METRO wastewater programs, 
including sewer fees, recycled water rates and the  Bid to Goal 
program to protect the interests of METRO member agencies. 
Assigned To:  Finance Committee

Continuing

Oversight of Capital Improvements
Oversee the City of San Diego’s METRO wastewater system capital 
improvement program (CIP), from planning through construction, to 
protect the investment of METRO member agencies.
Assigned To:  METRO TAC

Continuing

Audit Process
Maintain the integrity of the annual audit of the City of San Diego to 
ensure that only METRO wastewater costs are billed to METRO 
member agencies.
Assigned To:  Finance Committee

Continuing

0

0

Strategic Goal 2 >>>
Oversight of the City of San Diego’s Water Reuse Planning

The City of San Diego estimates that upgrading Point Loma to secondary 
treatment, and incorporating indirect potable reuse, will cost $3 billion. Is it 
technically possible to offload volume from the Point Loma Wastewater 
Treatment Plant, treat it elsewhere, and avoid an upgrade of the plant? 
As the City of San Diego expands the scope of its wastewater operations to 
include the Water Purification Demonstration Project and Reservoir 
Augmentation Plan, the scope of the oversight provided by the METRO JPA and 
the METRO TAC expands, as well.
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Strategic Initiatives

Oversight of Renewal of USEPA Waiver for Pt. Loma
Maintain ongoing technical, financial and regulatory analyses of the 
strengths, weaknesses, opportunities and threats associated with the 
renewal process (SWOT analysis) and provide comments to the City 
and updates to the METRO Commission and METRO JPA as needed. 
Focus on key questions below. Request METRO JPA involvement in 
the City’s negotiations with environmental groups. 
Assigned To:  METRO TAC

New

Oversight of Post-2015 Waiver Planning
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City and updates to the METRO 
Commission and METRO JPA as needed. Focus on key questions 
below.
Assigned To:  METRO TAC

New

Assess 2011  Oversight of Recycled Water Pricing Study
Analyze and assess the city’s results and conclusions from technical, 
regulatory, financial and political perspectives, and prepare a report for 
public review and discussion.
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City and updates to the METRO 
Commission and METRO JPA as needed. Focus on key questions 
below.
Assigned To:  METRO TAC

New

Oversight of Recycled Water Optimization Study
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City and updates to the METRO 
Commission and METRO JPA as needed. Focus on key questions 
below.
Assigned To:  METRO TAC

New

Participate in San Diego Integrated                                    
Regional Water Management Planning Group
Cooperate with this group of agencies, which is already developing 
integrated regional water management strategies and projects, has 
administrative support from the San Diego County Water Authority, 
and has access to Proposition 84 grant funds.
Assigned To:  METRO JPA and METRO TAC

New
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Assess Oversight of Water Purification Demonstration Project
Analyze and assess the city’s results and conclusions from technical, 
regulatory, financial and political perspectives, and prepare a report for 
City of San Diego, public review and discussion. 
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City and updates to the METRO 
Commission and METRO JPA as needed. Focus on key questions 
below.
Assigned To:  METRO TAC

New

Assess Oversight of Reservoir Augmentation Project
Analyze and assess the city’s results and conclusions from technical, 
regulatory, financial and political perspectives, and prepare a report for  
City of San Diego, public review and discussion. 
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City and updates to the METRO 
Commission and METRO JPA as needed. Focus on key questions 
below.
Assigned To:  METRO TAC

New

Assess Renewal of Modified Permit for Pt. Loma
Assess city’s management of 2015 renewal of modified permit for Pt. 
Loma from technical, regulatory, financial and political perspective, 
and prepare a report for City of San Diego, public review and 
discussion.

New

Calculate volume to offload from Pt. Loma
Calculate the amount of wastewater that must be offloaded from Pt. 
Loma and treated elsewhere to earn EPA approval?  Prepare report 
for City of San Diego, public review and discussion.

New

Distributed Treatment Plan
Determine feasibility of distributing offloaded volume to other 
treatment facilities. Can this be accomplished with existing treatment 
facilities? If not, what is most cost effective combination of new 
methods and facilities? Should METRO focus on improving the City of 
San Diego’s plans or developing an alternative plan? How would costs  
and revenues be allocated among agencies? Prepare report for City of 
San Diego, public review and discussion that addresses technical, 
regulatory, financial and political challenges and opportunities.

New
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Water Reuse Plan
Develop scenarios that maximizes regional water reuse at different 
cost levels and integrates wastewater, recycled water, potable reuse, 
stormwater and graywater strategies. Determine customer segments, 
and each segment’s issues and opportunities. Determine issues and 
opportunities of involved agencies. Determine if it is better to improve 
the City of San Diego’s reservoir augmentation plan or develop an 
alternative plan. Determine how costs and revenues would be 
allocated among agencies. Prepare a report for the City of San Diego, 
public review and discussion that addresses technical, regulatory, 
financial and political challenges and opportunities.

New

Analyze Model Projects
Identify and analyze model projects, and utilize the groundwater 
recharge, water reuse and integrated regional water management 
expertise developed by staff involved in Factory 21, the Groundwater 
Replenishment Project, and the Santa Ana River Watershed in Orange 
County.  

New

Meet with Stormwater Managers
Meet with city and county stormwater managers, learn about their 
mandates, the strengths and weaknesses of their individual programs, 
and the challenges and opportunities associated with an integrated 
regional approach. Determine cumulative annual spending on 
stormwater projects, outreach and administration.

New

Participate in San Diego Integrated                                    
Regional Water Management Planning Group
Cooperate with this group of agencies, which is already developing 
integrated regional water management strategies and projects, has 
administrative support from the San Diego County Water Authority, 
and has access to Proposition 84 grant funds.

New
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Key Questions

Do San Diego’s plans
Ensure fair rates for Participating Agencies?
Show concern for the environment?
Reflect regionally balanced decisions?

Do San Diego’s plans
Ensure fair rates for Participating Agencies?
Show concern for the environment?
Reflect regionally balanced decisions?

Do San Diego’s plans
Ensure fair rates for Participating Agencies?
Show concern for the environment?
Reflect regionally balanced decisions?

Will water reuse strategies include
Distributed treatment?
On-site, packaged treatment?
In-pipe treatment?
Natural treatment?
Title 22 recycled water?
Groundwater recharge?
Reservoir recharge?
Direct potable reuse?
Stormwater reuse?
Graywater reuse?

Can costs be reduced by
Integrated planning?
Integrated development?
Integrated administration?
Using existing facilities?
Using non-METRO facilities?
Minimizing conveyance distances?
Minimizing pumping?
Not installing new purple pipe?
New technology?
Process improvement?
Design improvement?

Can costs be reduced by
Integrated planning?
Integrated development?
Integrated administration?
Using existing facilities?
Using non-METRO facilities?
Minimizing conveyance distances?
Minimizing pumping?
Not installing new purple pipe?
New technology?
Process improvement?
Design improvement?

Is San Diego seeking input from
Residents?
Business community?
San Diego County Water Authority?
SANDAG?
Non-METRO wastewater agencies?
Orange County GWRP?
West Basin Water District?
Irvine Ranch Water District?
CA Dept. of Public Health?
State Water Resources Control Board?
Congressional representatives?
Legislative representatives?

Is San Diego seeking input from
Residents?
Business community?
San Diego County Water Authority?
SANDAG?
Non-METRO wastewater agencies?
Orange County GWRP?
West Basin Water District?
Irvine Ranch Water District?
CA Dept. of Public Health?
State Water Resources Control Board?
Congressional representatives?
Legislative representatives?

Is the goal of the region to
Spend as little as possible to make the  
Pt. Loma Wastewater Treatment Plant 
EPA compliant?
Decrease reliance on imported water?
Save money through an integrated 
approach to sewer, stormwater and flood 
control?
Achieve environmental goals?
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Strategic Goal 3 >>>
Develop Key Partnerships

The leaders of San Diego County’s business community and environmental 
community are concerned about the reliability of the region’s imported water 
supplies and are advocating the development of indirect potable reuse.  They 
want to see water, wastewater and stormwater agencies integrate their efforts. 
The METRO Joint Powers Authority  JPA and Technical Advisory Committee 
METRO TAC should focus on earning their trust and support.  should consider 
participating in these regional efforts.

Key Questions
0

Strategic Initiatives

Market-Based Approach 
High-tech companies purify water for manufacturing. Can these 
companies treat their own wastewater?  Could it be advantageous for 
them to do so?  What other industries could treat their own 
wastewater?  What volume could this strategy offload from Pt. Loma?
Assigned To:  METRO TAC

New

Orange County Tours
Take key partners on guided tours of the Orange County Groundwater 
Replenishment Project and the Santa Ana River Watershed in Orange 
County to show them successful, working models of groundwater 
recharge, and indirect potable reuse and integrated regional water 
management. Consider public affairs staff from Participating Agencies 
as guides.
Assigned To:  METRO TAC

New

Speakers Bureau
Present METRO’s regional wastewater management Endorse and 
explain the City of San Diego’s indirect potable reuse planning at 
meetings of Indirect Potable Reuse Coalition members, other local 
and regional business groups, the San Diego County Board of 
Supervisors, and the region’s city councils, water boards, legislators 
and congressional representatives. Until plan is completed, provide 
progress reports. Solicit advocates. Consider public affairs staff from 
Participating Agencies to prepare presentations.
Assigned To:  METRO JPA and METRO TAC

New
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Meet With Regional Media Leaders
Present METRO’s regional wastewater management plan  Endorse 
and explain the City of San Diego’s indirect potable reuse planning to 
owners, publishers and editors of San Diego County’s print, television, 
radio and online media. Until plan is completed, provide progress 
reports. Request support. Consider public affairs staff from 
Participating Agencies to prepare presentations and talking points.
Assigned To:  METRO JPA and METRO TAC

New

Regulatory Partnerships
Present METRO’s regional wastewater management plan  Present and 
explain the City of San Diego’s indirect potable reuse planning to the 
Regional Water Quality Control Board and San Diego County 
Department of Environmental Health. Utilize data from, and invite 
officials to tour Orange County projects GWRP. Invite Board members 
to tour Orange County projects. Until plan is completed, provide 
progress reports. 
Assigned To:  METRO JPA and METRO TAC

New

Regional Governance (On Hold)
Assess feasibility and appropriateness of implementing, governing and 
managing a distributed treatment plan and regional wastewater 
management plan in partnership with the City of San Diego. Assess 
the issues and opportunities associated with activating the Special Act 
District formed by the legislature in 1992.

Continuing

Strategic Goal 4 >>>
Develop Customer Relationships

Water and wastewater agencies often consider developing customer 
relationships optional, and unimportant to their mission of providing water 
quality, water reliability and sanitation.  This malaise, however, leads to customer  
cynicism and opposition to rate setting and investment in infrastructure. The 
METRO Joint Powers Authority and Technical Advisory Committee should avoid 
this mistake.
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Strategic Initiatives

Visual Information 
Create technical illustrations to show the safety of advanced water 
treatment, how offloaded volume from Pt. Loma will be treated, why 
METRO’s indirect potable reuse plan will cost less than the City of San 
Diego’s plan, how stormwater can be captured and reused, packaged 
treatment, and a residential graywater system. Visual information can 
be used in print, presentations, and on the web. Focus on key 
questions below.
Assigned To:  METRO TAC

New

Financial Transparency 
Regional wastewater agencies have difficulty explaining sewer 
collection and treatment costs to their customers.  Developing a 
simplified, visual explanation of costs is necessary in order to explain 
cost savings. Focus on key questions below.
Assigned To:  Finance Committee

New

Website & Social Media
Develop new website and Facebook page to effectively communicate 
advantages of METRO’s regional wastewater management  City of 
San Diego’s plans for offloading Pt. Loma and indirect potable 
reuseplan. Use Google Translation to allow viewer to convert pages 
into their preferred language.  Use Twitter to push residents, 
supporters and media to website for news and new content. Focus on 
key questions below. 
Assigned To:  METRO TAC

New

Orange County Tours
Promote guided tours of the Groundwater Replenishment Project and 
the Santa Ana River Watershed in Orange County. Consider public 
affairs staff from Participating Agencies as guides.
Assigned To:  METRO TAC

New

“What Not To Flush” Public Outreach 
Combine information about fats, oils and grease, information about 
other products that should not be flushed, and information about 
water reuse to create a single public outreach campaign that raises 
awareness of regional wastewater management plan. water reuse. 
UtilizeConsider public affairs staff and funding from METRO member  
from Participating aAgencies.
Assigned To:  METRO TAC

Continuing
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WHERE SAN DIEGO’S 

4

On average,
urban wastewater is 99.4% water.



WASTEWATER GOES

In 1960, the population of San Diego County topped 1,000,000, five times the 
population of 30 years earlier, due primarily to World War II and military build-up. 
The resulting sanitation issues were severe. In the mid-1950s, the San Diego 
County Department of Public Health ordered a moratorium on homebuilding in 
inland communities until septic tanks were replaced by sewer systems.  By 
1960, the discharge of untreated sewage by cities, industry and the military 
caused the continuous quarantine of San Diego Bay and heavy pollution in 
Mission Bay. 

In 1963, following three years of construction, the City of San Diego’s 
Metropolitan Wastewater System (METROSystem) was put into operation. The 
system collected wastewater from eight South County and East County 
communities and the U.S. Navy, treated it at the Point Loma Wastewater 
Treatment Plant,and discharged it into the ocean three miles offshore.  

Today, 27 wastewater agencies collect and dispose of the wastewater generated 
by San Diego County’s 3.5 million residents. The METRO System collects 
wastewater generated by 13 of those agencies and serves 2.2 million of those 
residents over a 450 square mile area, treating an average of 180 million gallons 
of wastewater per day.

Table 1 / Today’s METRO Wastewater Agencies

Cities
Chula Vista
Coronado
Del Mar
El Cajon
Imperial Beach
La Mesa
Lemon Grove
National City
Poway
San Diego

Special Districts
Otay Water District
Padre Dam Water District
San Diego County Sanitation District
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Graphic 1 / Map Showing METRO System Member Agencies (Purple Area)
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HOW THE METRO WASTEWATER 
SYSTEM IS GOVERNED AND MANAGED

The METRO System is governed and managed by a coalition of participating 
cities and special districts pursuant to the Regional Wastewater Disposal 
Agreement signed in 1998 by the City of San Diego and 12 other jurisdictions 
called the “Participating Agencies” (See Appendix A). Pursuant to the 
agreement, the Participating Agencies pay their share of the METRO System’s 
operations and maintenance costs -- approximately 35 percent -- based on the 
wastewater flow from each agency’s jurisdiction.

The agreement established the METRO Commission as an advisory body for  
the City of San Diego and charged the commission  with advising the San Diego 
City Council on matters affecting the METRO system.  To that end, the position 
of the majority of the METRO Commission members must be presented to the 
City Council. Other than these duties, the commission has no legal powers.

The METRO Wastewater Joint Powers Authority (METRO JPA) was formed later, 
by the adoption in 2000 of the METRO Wastewater Joint Power Authority 
Agreement (See Appendix B), to give the Participating Agencies the authority to 
make decisions regarding operations, maintenance, capital improvements and 
rates.   Currently, all Participating Agencies are members of the METRO JPA.
Although the commission and the joint powers authority have separate and 
distinct responsibilities, they are, in fact, represented by the same people. The 
12 Participating Agencies each appoint a member of their elected board or 
council as their representative. Each Commissioner/Director is responsible for 
informing their agency of METRO System matters and seeking the approval of 
their board or council as needed regarding METRO System policies and issues. 

The METRO Commission  and METRO JPA holdmonthly public meetings. Visit 
www.metrojpa.org for the date, time and location of upcoming meetings.
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Administrative 
Assistant

Mission Statement / METRO JPA

The Metro JPA's mission is to create an equitable partnership with the           
San Diego City Council and Mayor on regional wastewater issues.  Through 
stakeholder colalboration, open dialogue, and data analysis, the partnership 
seeks to ensure fair rates for Participating Agencies, concern for the 
environment, and regionally balanced decisions.

Graphic 2 / METRO Organization Chart
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GAP ANALYSIS:  2009-2011 
METRO JPA STRATEGIC PLAN

In 2009, the METRO JPA adopted five strategic goals and  12 strategic initiatives 
to accomplish over the following 24 months.  In May of 2011,  METRO JPA and 
METRO Technical Advisory Committee (METRO TAC) members completed a 
survey and workshop to answer two key questions:  “where are we?” and 
“where do we want to be?”  The results of the survey are summarized below. 
The complete results of the survey, including all comments received, are 
included with this document as Appendix C.

Mission Statement

The Metro JPA's mission is to create an equitable partnership with the San 
Diego City Council and Mayor on regional wastewater issues. Through 
stakeholder collaboration, open dialogue, and data analysis, the partnership 
seeks to ensure fair rates for participating agencies, concern for the 
environment, and regionally balanced decisions. 

METRO JPA
Elected Representatives

METRO AC
Staff

83% Think we are on goal
80% Think we can improve

75% Think we are on goal
80% Think we can improve

Key Points
City of San Diego is slow to bring issues 
to METRO Commission and METRO JPA
City of San Diego decisions are not 
regionally equitable

Key Points
Need to work closely with San Diego City 
Council
METRO staff disregard METRO TAC input

Strategic Goals 
1. Reduce costs and ensure fair rates
2. Create alignment among METRO Commission and METRO JPA members
3. Enhance positive and effective relations with the City of San Diego
4. Create and sustain a positive image in the region
5. Identify ways to increase usage of recycled water
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METRO JPA
Elected Representatives

METRO TAC
Staff

67% Think we are on goal
83% Think we can improve
  0%  Support additional goals

75% Think we are on goal
82% Think we can improve
44% Support additional goals

Key Points
Need to focus on public relations

Key Points
Expand regional water reuse

Financial Oversight
Ensure that costs assessed to METRO JPA member agencies are for 
appropriate high quality services efficiently delivered by the San Diego Public 
Utilities Department.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  66% Think we can improve

91% Think we are on goal
36% Think we can improve

Key Points
Additional budget details needed

Key Points
Audit process efficient and effective

Audit Process
Maintain the integrity of the annual audit process to ensure only Metro System 
costs are charged to  Participating Agencies.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  60% Think we can improve

100% Think we are on goal
  36% Think we can improve

Key Points
Good work
Inform the public

Key Points
Audit process is successful

Modified Permit
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Diligently support a modified permit from the USEPA, which must be renewed 
every five years, for the Point Loma Wastewater Treatment Plant. The next 
application must be prepared by 2015 and address performance measures, a 
modified NPDES permit and a 301(h) Tentative Decision Document (TDD).  The 
modified permit avoids expensive and unnecessary upgrades to secondary 
treatment which could cost the  Participating Agencies $200-500 million.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  25% Think we can improve

75% Think we are on goal
73% Think we can improve

Key Points
Need technical briefing from METRO TAC
Build bridges with stakeholders
Develop plan B

Key Points
 Participating Agencies need to be 
represented
Play active role in negotiations

Recycled Water
The Ocean Pollution Reduction Act requires the City of San Diego to produce 
and beneficially use 45 million gallons per day of recycled water, and San Diego 
and the METRO JPA should encourage further development of recycled water 
as a viable and sustainable water resource. Two exciting avenues toward this 
initiative are now being pursued: the Water Purification Demonstration Project 
and the Regional Recycled Water Optimization Study.  The latter is now under 
way and is funded jointly by the City and the Participating Agencies.

METRO JPA
Elected Representatives

METRO TAC
Staff

  83% Think we are on goal
100% Think we can improve

91% Think we are on goal
82% Think we can improve

Key Points
Take leadership role
Build political support for IPR
Support  City of San Diego IPR study

Key Points
Approach should be regional
METRO JPA should have formal approval 
role
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Partnerships
Our Mission Statement calls for a partnership with the City of San Diego in 
managing theMETRO System.  Other partnerships that serve our interests, such 
as partnering with the San Diego County Water Authority, should also be 
explored.

METRO JPA
Elected Representatives

METRO TAC
Staff

57% Think we are on goal
66% Think we can improve

64% Think we are on goal
80% Think we can improve

Key Points
Partner with San Diego County Water 
Authority

Key Points
Partner with San Diego County Water 
Authority

Project Oversight
Oversight of the METRO System Capital Improvement Program is essential to 
protecting our investment in these facilities.  Oversight starts with our 
involvement in the Capital Improvement Program planning process.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
  60% Think we can improve

100% Think we are on goal
  50% Think we can improve

Key Points
Need better lead time from City of San 
Diego

Key Points
Start CIP subcommittee
Need input on CIP projects before they are 
approved
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Program Oversight
Oversight of the many unique METRO System programs such as the wastewater 
rate case and recycled water rate case ensure our interests are protected.

METRO JPA
Elected Representatives

METRO TAC
Staff

88% Think we are on goal
50% Think we can improve

82% Think we are on goal
55% Think we can improve

Key Points
None

Key Points
METRO AC needs to be included in 
planning
METRO TAC needs to be includedin rate 
case development

Environmental Stewardship
Taking on a stewardship role in protecting the environment in all METRO 
Commission and METROJPA activities is our responsibility.

METRO JPA
Elected Representatives

METRO TAC
Staff

100% Think we are on goal
    0% Think we can improve

100% Think we are on goal
  10% Think we can improve

Key Points
Not aware of any issues

Key Points
METRO JPA and METRO TAC can be 
forum for  Participating Agency 
environmental initiatives
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Leadership
We cannot underestimate our ability, as practitioners in wastewater and 
recycling, to sway public opinion on important issues.  Therefore, we have the 
opportunity to make a significant impact by taking a leadership role on these 
issues in our region.  Example:  Support IPR/Reservoir Augmentation.

METRO JPA
Elected Representatives

METRO TAC
Staff

33% Think we are on goal
83% Think we can improve

73% Think we are on goal
73% Think we can improve

Key Points
Promote reuse
More public outreach

Key Points
Need METRO JPA to develop policies
Bi-annual METRO TAC update to public 
agencies
Be community leaders for IPR

Public Image
Although not well known, the METRO Commission and METRO JPA should be 
cognizant of its image within the region and to wastewater customers, and take 
a more focused approach to creating a positive public image.

METRO JPA
Elected Representatives

METRO TAC
Staff

  50% Think we are on goal
100% Think we can improve

66% Think we are on goal
56% Think we can improve

Key Points
Low public awareness of METRO JPA
Maintain website
Press releases

Key Points
Regional governance only route to higher 
public awareness
Public image not crucial to METRO JPA 
mission
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Legislative
Review and monitor legislation that may have impacts on the  METRO System 
and the PAs and take action to support or oppose.

METRO JPA
Elected Representatives

METRO TAC
Staff

50% Think we are on goal
75% Think we can improve

100% Think we are on goal
  50% Think we can improve

Key Points
No organized effort

Key Points
Tracking sheet attached to METRO AC 
agenda
Adopt a legislative policy

Regional Governance
The concept of a regional, independent wastewater agency has intriguing 
possibilities.  Initially proposed by the City of San Diego in 1989, the “Special 
Act District” was approved by the State Legislature in 1992.  However, a general 
lack of commitment on the part of the City of San Diego and the  Participating 
Agencies resulted in the agency becoming nonfunctional in its first year. The 
Special Act District now exists in name only and meets once per year.  Its 
members include: The Cities of Coronado, Del Mar, Imperial Beach, Lemon 
Grove, National City and Poway, as well as the Otay Water District and Padre 
Dam Municipal Water District. The Participating Agencies have since proposed a 
joint study of the issue, but the City of San Diego’s Mayor and City Council have 
been unwilling to consider it.  Therefore, this initiative has been shelved.

METRO JPA
Elected Representatives

METRO TAC
Staff

50% Think we are on goal
50% Think we can improve

29% Think we are on goal
71% Think we can improve

Key Points
East County agencies should form JPA

Key Points
Water reuse could be argument for 
regional governance

15



16

The Groundwater Replenishment System in Orange County uses a three step advanced treatment 
process consisting of microfiltration, reverse osmosis and ultraviolet light with hydrogen peroxide 
to turn wastewater into drinking water for 600,000 Orange County residents everyday. The treated 
water is used to replenish the groundwater basin -- providing a local, drought-proof water supply.  
The system is a state-of-the-art model for San Diego County.



2011-2013 METRO 
JPA STRATEGIC PLAN

The Last Two Years
In the last two years, San Diego County residents faced mandatory water use 
restrictions and water rate increases exceeding 60% in the midst of severe 
economic recession.  A 2011 public opinion survey conducted by Rae and 
Parker Research1 quantified the impact of these concurrent challenges on the 
public’s view of water reuse.

Graphic 3 / Public Opinion in San Diego County

80% Of respondents support the San Diego County Water Authority’s water 
supply diversification plan.

66%
Of respondents believe it is possible to further treat recycled water used for 
irrigation to make the water pure and safe for drinking -- an increase of 13%  
from 2009.

67%
Of respondents strongly or somewhat favor adding advanced treated 
recycled water to the drinking water supply -- an increase of 39% from 
2005.

56%
Of respondents who opposed adding recycled water to the drinking water 
supply changed their minds when they learned that California drinking water 
standards are very strict and recycled water would exceed those standards 
-- an increase of 12% from 2009.

50%
Of respondents who opposed adding recycled water to the drinking water 
supply changed their minds when they learned that recycled drinking water 
is used in other U.S. communities -- an increase of 14% over 2009.

51%
Of respondents who opposed adding recycled water to the drinking water 
supply changed their minds when they learned that recycled drinking water 
could supply up to 10% of the local water supply -- an increase of 12% 
over 2009.
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1 San Diego County Water Authority: 2011 Public Opinion Poll, Rae and Parker Research, April 
2011.
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”

Similarly, key members of San Diego County’s business and environmental 
communities formed the Indirect Potable Reuse Coalition in 2009 to promote 
indirect potable reuse for the region.  

Indirect Potable Reuse Coalition

San Diego County Taxpayers Association
San Diego Regional Chamber of Commerce
Citizens Coordinate for Century Three
Industrial Environmental Association
San Diego & Imperial Counties Labor Council
Building Office Managers Association
National Association of Industrial and 
Office Properties

Surfrider Foundation
San Diego Coastkeeper
San Diego Audubon Society
Friends of Infrastructure
BIOCOM
Coastal Environmental
Rights Foundation

In a 2010 correspondence to San Diego City Councilman Ben Hueso, the 
coalition stated that:

Recycled water is an important part of water supply portfolio diversification.    
An adequate supply of water is an essential resource for multi-million dollar 
research and manufacturing facilities. If San Diego wants to continue to attract 
and retain these companies, we must aggressively pursue all reliable sources   
of water to ensure dependable supply at pricing which does not dramatically 
shift from year to year. 2

While rising water rates, driven by environmental mandates in the Delta, are 
increasing public awareness of San Diego County’s water supply issues, they 
are at the same time increasing the cost competitiveness of water reuse and 
other alternative water resources.  A San Diego County Water Authority cost 
analysis released in 20103 projects rate parity between imported water and 
regional water resources by 2018.

18

2 January 25, 2010 correspondence to Ben Hueso, Council President, San Diego City Council, 
from the Indirect Potable Reuse Coalition.

3 San Diego County Water Authority, August 2010



Graphic 4 / Cost per Acre Foot of Water in San Diego County

Developing Regional Water Resources
While public opinion and cost trends favor the development of water reuse in 
San Diego County, the extent to which it will be included in regional water 
supply diversification efforts is unclear. The San Diego County Water Authority, 
which committed to diversifying the region’s water resources following the 
severe drought that impacted California in the early 1990s and has funded over 
$3.5 billion in water transfer agreements, regional storage and desalination, 
considers water reuse to be outside of its mandate. And, while the Authority’s 
Board of Directors, comprised of elected representatives from each of the

Table 2 / Regional Water Resources and Responsible Parties

WaterWater ReuseReuse

San Diego 
County Water 

Authority
Retail water 

agencies

Imported water
Water transfers

Storage
Groundwater
Desalination

Conservation

Title 22 recycled water
Distributed treatment
In-pipe treatment
Groundwater recharge
Reservoir recharge
Direct potable reuse

Wastewater
agencies
Recycled water 
agencies

Cities & county Landscaping Stormwater Cities & county

Residents
Business

Conservation
Rainwater harvesting

Graywater
Packaged treatment

Residents
Business

Imported Water / 2006

Imported Water / 2011

Imported Water / 2018

Carlsbad Desalination Project

San Diego Indirect Potable Reuse Project

$0 $500 $1,000 $1,500 $2,000
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region’s 24 retail water agencies, provides regional leadership, and its wholesale 
water rate provides regional funding and cost sharing, there is no equivalent 
regional governance structure for water reuse.  The METRO System includes 
just 13 of the region’s 22 wastewater agencies, and the  Participating Agencies 
are not equal partners with the City of San Diego in the governance and 
management of the system. Despite these challenges, the City of San Diego is 
leading the region towards indirect potable reuse with its Water Purification 
Demonstration Project and reservoir augmentation plan. For San Diego, indirect 
potable reuse is both an urgent mandate to avoid a USEPA order in 2015 to 
upgrade the Point Loma Wastewater Treatment Plant, and an opportunity to 
create a new water supply for the region. 

The Next Four Years
Over the next four years, San Diego County’s elected representatives, and      
the residents they represent, will be asked to approve studies, environmental 
reviews, projects and funding mechanisms that will determine the region’s 
approach to water supply diversification and the future of water reuse.  

Table 3 / Statewide and Regional Projects in the Planning Stage

Project Agency Projected Cost

Water Bond State of California $12 Billion

Delta Conveyance Project State of California $12 Billion

Rosarita Beach 
Desalination Project

San Diego County 
Water Authority $500 Million

Camp Pendleton
Desalination Project

San Diego County 
Water Authority $1.9 Billion

Point Loma Wastewater 
Treatment Plant Upgrade

City of San Diego
METRO JPA $3 Billion

Reservoir Augmentation Project City of San Diego N / A

North County 
Water Recycling Project

North County water &
wastewater agencies $175 Million 

20 Year Stormwater 
Management Plan City of San Diego $60 Million
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The costs shown in Table  3 will be shared among the agencies participating in 
each project. The San Diego County Water Authority’s share of the projected 
$12 billion cost to construct water conveyance facilities in the Delta, for 
example, is estimated to be $828 million.  Most of the projects listed in Table 3 
will be paid by San Diego County residents and businesses through their water 
rates and sewer fees.  It is not clear what effect a lagging economic recovery will 
have on the approval of the projects listed in Table 3.  It is clear, however, that 
political support among local elected representatives for additional projects and 
additional increases in the region’s water rates and sewer fees will be limited.

Given these conditions -- increased public support for water reuse, its 
increasing cost competitiveness, competition for funding with water supply 
projects already in the planning stage, and the City of San Diego’s leadership 
role -- the METRO JPA is faced with both an opportunity and a deadline to 
determine the role it wants to play in water reuse. The roles available include 
financial oversight, technical oversight, public education, ratepayer advocacy 
and championing potable reuse technology, and the time to act is now. 

Table 4 / Key Dates

Jul 1 2012
Nov 6, 2012

State Water Bond 
Advertising starts
Election day

Jun 1, 2012
Dec 1, 2012

Bay Delta Conservation Plan
Start of 90 day public review of EIR / EIS 
Release of final version of plan

Dec 1, 2012
Camp Pendleton Desalination Project
Decision to proceed with EIR / EIS, permitting and preliminary 
design

at
2013

 Water Purification Demonstration Project
Conclusion of project

at
Feb 1, 2015

Point Loma Wastewater Treatment Plant Modified Permit
City of San Diego’s deadline to apply for waiver 
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The San Diego County Water Authority is raising the height 
of San Vicente Dam to increase the reservoir’s capacity    
The City of San Diego’s reservoir augmentation project 
would use San Vicente Reservoir to blend recycled water 
that has undergone advanced treatment with untreated, 
imported water.  The blended water would be treated again 
and distributed as drinking water.
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2011-2013 STRATEGIC GOALS

Strategic Goal 1 >>>
Oversight of METRO System Management and Operations

The METRO JPA and METRO TAC must continue their oversight of the City of 
San Diego’s management and operation of the METRO System on behalf of the 
Participating Agencies’ ratepayers. .

Strategic Initiatives

Oversight of Service and Billing
Oversee City of San Diego Public Utilities Department to ensure that 
services provided to METRO member agencies is high quality, 
efficiently delivered and accurately billed.
Assigned To:  Finance Committee

Continuing

Oversight of Costs and Rates
Oversee the City of San Diego’s METRO wastewater programs, 
including sewer fees, recycled water rates and the  Bid to Goal 
program to protect the interests of METRO member agencies. 
Assigned To:  Finance Committee

Continuing

Oversight of Capital Improvements
Oversee the City of San Diego’s METRO wastewater system capital 
improvement program (CIP), from planning through construction, to 
protect the investment of METRO member agencies.
Assigned To:  METRO TAC

Continuing

Audit Process
Maintain the integrity of the annual audit of the City of San Diego to 
ensure that only METRO wastewater costs are billed to METRO 
member agencies.
Assigned To:  Finance Committee

Continuing
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Strategic Goal 2 >>>
Oversight of the City of San Diego’s Water Reuse Planning

As the City of San Diego expands the scope of its wastewater operations to 
include the Water Purification Demonstration Project and reservoir augmentation 
plan, the scope of oversight provided by the METRO JPA and the METRO TAC 
expands, as well.

Strategic Initiatives

Oversight of Renewal of USEPA Waiver for Pt. Loma
Maintain ongoing technical, financial and regulatory analyses of the 
strengths, weaknesses, opportunities and threats associated with the 
renewal process (SWOT analysis) and provide comments to the City of 
San Diego, METRO Commission and METRO JPA as needed. Focus 
on key questions below. Request METRO JPA involvement in the 
City’s negotiations with environmental groups. 
Assigned To:  METRO TAC

New

Oversight of Post-2015 Waiver Planning
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City of San Diego, METRO Commission 
and METRO JPA as needed. Focus on key questions below.
Assigned To:  METRO TAC

New

Oversight of Recycled Water Pricing Study
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City of San Diego, METRO Commission 
and METRO JPA as needed. Focus on key questions below.
Assigned To:  METRO TAC

New

Oversight of Recycled Water Optimization Study
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City of San Diego, METRO Commission 
and METRO JPA as needed. Focus on key questions below.
Assigned To:  METRO TAC

New
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Participate in San Diego Integrated                                    
Regional Water Management Planning Group
Cooperate with this group of agencies, which is already developing 
integrated regional water management strategies and projects, has 
administrative support from the San Diego County Water Authority, 
and has access to Proposition 84 grant funds.
Assigned To:  METRO JPA and METRO TAC

New

Oversight of Water Purification Demonstration Project
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City of San Diego, METRO Commission 
and METRO JPA as needed. Focus on key questions below.
Assigned To:  METRO TAC

New

Oversight of Reservoir Augmentation Project
Maintain ongoing technical, financial and regulatory SWOT analyses 
and provide comments to the City of San Diego, METRO Commission 
and METRO JPA as needed. Focus on key questions below.
Assigned To:  METRO TAC

New

Graphic 5 / Advanced Treatment Process
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The four goals of the San Diego Integrated Regional Water Management Plan are to 
optimize water supply reliability, protect and enhance water quality, provide stewardship 
of natural resources, and coordinate and integrate water resource management. The 
multi-agency, multi-stakeholder group has secured over $27 million in Proposition 50 
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Key Questions / Water Reuse

Do San Diego’s plans
Ensure fair rates for Participating Agencies?
Show concern for the environment?
Reflect regionally balanced decisions?

Do San Diego’s plans
Ensure fair rates for Participating Agencies?
Show concern for the environment?
Reflect regionally balanced decisions?

Do San Diego’s plans
Ensure fair rates for Participating Agencies?
Show concern for the environment?
Reflect regionally balanced decisions?

Will water reuse strategies include
Distributed treatment?
On-site, packaged treatment?
In-pipe treatment?
Natural treatment?
Title 22 recycled water?
Groundwater recharge?
Reservoir recharge?
Direct potable reuse?
Stormwater reuse?
Graywater reuse?

Can costs be reduced by
Integrated planning?
Integrated development?
Integrated administration?
Using existing facilities?
Using non-METRO facilities?
Minimizing conveyance distances?
Minimizing pumping?
Not installing new purple pipe?
New technology?
Process improvement?
Design improvement?

Can costs be reduced by
Integrated planning?
Integrated development?
Integrated administration?
Using existing facilities?
Using non-METRO facilities?
Minimizing conveyance distances?
Minimizing pumping?
Not installing new purple pipe?
New technology?
Process improvement?
Design improvement?

Is San Diego seeking input from
Residents?
Business community?
San Diego County Water Authority?
SANDAG?
Non-METRO wastewater agencies?
Orange County GWRP?
West Basin Water District?
Irvine Ranch Water District?
CA Dept. of Public Health?
State Water Resources Control Board?
Congressional representatives?
Legislative representatives?

Is San Diego seeking input from
Residents?
Business community?
San Diego County Water Authority?
SANDAG?
Non-METRO wastewater agencies?
Orange County GWRP?
West Basin Water District?
Irvine Ranch Water District?
CA Dept. of Public Health?
State Water Resources Control Board?
Congressional representatives?
Legislative representatives?

Is the goal of the region to
Spend as little as possible to make the  
Pt. Loma Wastewater Treatment Plant 
EPA compliant?
Decrease reliance on imported water?
Save money through an integrated 
approach to sewer, stormwater and flood 
control?
Achieve environmental goals?
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Strategic Goal 3 >>>
Develop Key Partnerships

The leaders of San Diego County’s business community and environmental 
community are concerned about the reliability of the region’s imported water 
supplies and are advocating the development of indirect potable reuse.  They 
want to see water, wastewater and stormwater agencies integrate their efforts. 
The METRO JPA and METRO TAC should  should consider participating in  
these regional efforts.

Strategic Initiatives

Market-Based Approach 
High-tech companies purify water for manufacturing. Can these 
companies treat their wastewater?  Could it be advantageous for 
them to do so?  What other industries could treat their wastewater?  
What volume could this strategy offload from Pt. Loma?
Assigned To:  METRO TAC

New

Orange County Tours
Take key partners on guided tours of the Orange County Groundwater 
Replenishment Project to show them successful, working models of 
groundwater recharge and indirect potable reuse.  Consider public 
affairs staff from Participating Agencies as guides.
Assigned To:  METRO TAC

New

Speakers Bureau
Endorse and explain the City of San Diego’s indirect potable reuse 
planning at meetings of the Indirect Potable Reuse Coalition, local and 
regional business groups, San Diego County Board of Supervisors, 
city councils, water district boards, legislators and congressional 
representatives.  Solicit advocates. Consider public affairs staff from 
Participating Agencies to prepare presentations.
Assigned To:  METRO JPA and METRO TAC

New

Meet With Regional Media Leaders
Endorse and explain the City of San Diego’s indirect potable reuse 
planning to owners, publishers and editors of San Diego County’s 
print, television, radio and online media. Until plan is completed, 
provide progress reports. Request support. Consider public affairs 
staff from Participating Agencies to prepare presentations.
Assigned To:  METRO JPA and METRO TAC

New
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Regulatory Partnerships
 Present and explain the City of San Diego’s indirect potable reuse 
planning to the Regional Water Quality Control Board and San Diego 
County Department of Environmental Health. Utilize data from, and 
invite officials to tour Orange County GWRP.
Assigned To:  METRO JPA and METRO TAC

New

Regional Governance (On Hold)
Assess feasibility and appropriateness of implementing, governing and 
managing a distributed treatment plan and regional wastewater 
management plan in partnership with the City of San Diego. Assess 
the issues and opportunities associated with activating the Special Act 
District formed by the legislature in 1992.

Continuing

Strategic Goal 4 >>>
Develop Customer Relationships

Water and wastewater agencies often consider developing customer 
relationships optional, and unimportant to their mission of providing water 
quality, water reliability and sanitation.  This malaise, however, leads to customer  
cynicism and opposition to rate setting and investment in infrastructure. The 
METRO JPA and METRO TAC should avoid this mistake.

Strategic Initiatives

Visual Information 
Create technical illustrations to show the safety of advanced water 
treatment, Visual information can be used in print, presentations, and 
on the web. Focus on key questions below.
Assigned To:  METRO TAC

New

Financial Transparency 
Regional wastewater agencies have difficulty explaining sewer 
collection and treatment costs to their customers.  Developing a 
simplified, visual explanation of costs is necessary in order to explain 
cost savings. Focus on key questions below.
Assigned To:  Finance Committee

New
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Website & Social Media
Develop new website and Facebook page to effectively communicate 
advantages of  City of San Diego’s plans for offloading Pt. Loma and 
indirect potable reuse. Use Google Translation to allow viewer to 
convert pages into their preferred language.  Use Twitter to push 
residents, supporters and media to website for news and new 
content. Focus on key questions below. 
Assigned To:  METRO TAC

New

Orange County Tours
Promote guided tours of the Groundwater Replenishment Project and 
the Santa Ana River Watershed in Orange County. Consider utilizing 
public affairs staff from Participating Agencies as guides.
Assigned To:  METRO TAC

New

“What Not To Flush” Public Outreach 
Combine information about fats, oils and grease, information about 
other products that should not be flushed, and information about 
water reuse to create a single public outreach campaign that raises 
awareness of water reuse. Consider utilizing public affairs staff  from 
Participating Agencies.
Assigned To:  METRO TAC

Continuing

Key Questions

How do residents
Know when a large infrastructure project is a good value?
Know that a regional approach is better than local control?
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“ ”

CONCLUSION

Mark Cowin, Director of the California Department of Water Resources, states in 
the introduction to the 2009 California Water Plan that:

With new urgency, regions must develop and implement truly integrated regional 
water management plans as roadmaps to meeting future water demands in 
sustainable ways.4

The idea that ratepayers and taxpayers can write one check for water supply 
reliability, sanitation, environmental stewardship and recreational facilities has 
not yet trickled down to most wastewater departments and employees in 
California. While the idea is in development in Sacramento and talked about by 
regional water resources managers, it is not yet a management or operational 
initiative at most agencies.

Where the idea has been implemented -- like the Orange County Groundwater 
Replenishment System -- it has been a tremendous success. Now, San Diego 
County residents, business leaders and environmental leaders support 
implementation here. They don’t want piecemeal approaches. They want 
sustainability.  Where there is demand, there is opportunity.

31

4 Director’s Letter, 2009 Update to the California Water Plan



“ ”

Key Questions

How do residents
What customer segments will be included in METRO’s regional plan?
What are they willing to pay for?
How do they kKnow when a large infrastructure project is a good value?
How do they kKnow that a regional approach is better than local control?
What needs to be in a regional wastewater management plan to earn their support? 
Will their support for indirect potable reuse continue if 2012 precipitation levels are high?

CONCLUSION

Mark Cowin, Director of the California Department of Water Resources, states in 
the introduction to the 2009 California Water Plan that:

With new urgency, regions must develop and implement truly integrated regional 
water management plans as roadmaps to meeting future water demands in 
sustainable ways.4

The idea that ratepayers and taxpayers can write one check for water supply 
reliability, sanitation, environmental stewardship and recreational facilities has 
not yet trickled down to most of the wastewater departments and employees in 
California. While the idea is in development in Sacramento and talked about by 
regional water resources managers, it is not yet a management or operational 
initiative at most agencies.

Where the idea has been implemented -- like the Orange County Groundwater 
Replenishment System and the Santa Ana River Watershed in Orange County -- 
it has been a tremendous success. Now, San Diego County, residents and 
community, business and environmental leaders support implementation here. 
They don’t want piecemeal approaches. They want sustainability.  Where there 
is demand, there is opportunity.

31

4 Director’s Letter, 2009 Update to the California Water Plan
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MetroTAC 
2011/12 Work Plan 

 
MetroTAC 

Items Description Subcommittee 
Member(s) 

Advanced Water 
Purification 
Demonstration 
Project 

San Diego engaged CDM to design/build/operate the project for the water 
repurification pilot program. 2/8/11: Equipment arrived 3/2011; tours will be 
held when operational (June/July 2011 timeframe). 2/12: Tours are 
available. San Diego whitepaper on IPR distributed to Metro TAC 
members. 

Al Lau 

Fiscal Items The Finance committee will continue to monitor and report on the financial 
issues affecting the Metro System and the charges to the PAs. The debt 
finance and reserve coverage issues have been resolved. Refunds 
totaling $12.3 million were sent to most of the PA’s.10/26/11:  2010 will be 
the first year where the PAs will be credited with interest on the debt 
service reserve and operational fund balances. Interest will be applied as 
an income credit to Exhibit E when that audit is complete. 

Greg Humora 
Karen Jassoy 
Karyn Keese 

Recycled Water 
Revenue Issue 

Per our Regional Wastewater Agreement revenues from SBWTP are to be 
shared with PA’s.  4/11: City has agreed to pay out revenue to Wastewater 
Section and PA’s credit will be on the Exhibit E adjustments at year end 
Open issues: Capacity reservation lease payments and North City 
Optimized System Debt service status. 12/11: Letter sent to San Diego 
regarding outstanding recycled water revenue issues.  

Scott Huth 
Scott Tulloch 
Karyn Keese 

Water Reduction 
- Impacts on 
Sewer Rates 

The MetroTAC wants to evaluate the possible impact to sewer rates and 
options as water use goes down and consequently the sewer flows go 
down, reducing sewer revenues. Sewer strengths are also increasing 
because of less water to dilute the waste. We are currently monitoring the 
effects of this. 2/2011:wastewater revenues are declining due to 
conservation and flow reductions and agencies are re-prioritizing projects 
to be able to cover annual operations costs 

Eric Minicilli 
Bob Kennedy 
Karyn Keese 

“No Drugs Down 
the Drain” 

The state has initiated a program to reduce pharmaceuticals entering the 
wastewater flows. There have been a number of collection events within 
the region. The MetroTAC, working in association with the Southern 
California Alliance of Publicly-owned Treatment Works (SCAP), will 
continue to monitor proposed legislation and develop educational tools to 
be used to further reduce the amount of drugs disposed of into the 
sanitary sewer system. 8/2010: County Sheriff and Chula Vista have set 
up locations for people to drop off unwanted medications and drugs.4/11: 
Local law enforcement has taken a proactive role and is sponsoring drug 
take back events. 3/11: TAC to prepare a position for the board to adopt; 
look for a regional solution; watch requirements to test/control drugs in 
wastewater. 10/26/11: A prescription drug take back day is scheduled for 
10/29/11. Goto www.dea.gov to find your nearest location. 

Greg Humora 
 

Flushable Items 
that do not 
Degrade 

Several PAs have problems with flushable products, such as personal 
wipes, that do not degrade and cause blockages. MetroTAC is 
investigating solutions by other agencies, and a public affairs campaign to 
raise awareness of the problems caused by flushable products. We are 
also working with SCAP in their efforts to help formulate state legislation to 
require manufacturers of products to meet certain criteria prior to labeling 
them as “flushable.”  Follow AB2256 and offer support. 

Eric Minicilli 
 

http://www.dea.gov/
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MetroTAC 
Items Description Subcommittee 

Member(s) 
Grease Recycling To reduce fats, oils, and grease (FOG) in the sewer systems, more and 

more restaurants are being required to collect and dispose of cooking 
grease. Companies exist that will collect the grease and turn it into energy. 
MetroTAC is exploring if a regional facility offers cost savings for the PAs. 
The PAs are also sharing information amongst each other for use in our 
individual programs. 3/11: get update on local progress and status of 
grease rendering plant near Coronado bridge 

Eric Minicilli 
 

Padre Dam Mass 
Balance 
Correction 

11/11: Padre Dam has been overcharged for their sewage strengths since 
1998. Staff from City of San Diego presented a draft spreadsheet 
entitled Master Summary Reconciliations Padre Dam Mass Balance 
Corrections Calculation. Rita Bell and Karyn Keese were elected to 
review the documentation and report back to Metro TAC. 2/12: Audit 
complete. Item added as Standing to Metro TAC agenda. 

Rita Bell 
Karyn Keese 

Recycled Water 
Study 

As part of the secondary waiver process, San Diego agreed to perform a 
recycled water study within the Metro service area. That study is currently 
underway, and MetroTAC has representatives participating in the working 
groups. TM #8 Costs estimates are out and PAs provided comments on 
TM#8 and have asked for a technical briefing. 10/16/11: Final draft of 
report is due out in November 2011.1/12: Final draft of report is due in 
March 2012.3/12: Final draft available for comments until 3/19/12 

Scott Huth 
Al Lau 
Scott Tullock 
Karyn Keese 
Jennifer Duffy 

Recycled Water 
Rate Study 

San Diego is working on a rate study for pricing recycled water from the 
South Bay plant and the North City plant. Metro TAC, in addition to 
individual PAs, have been engaged in this process and have provided 
comments on drafts San Diego has produced. We are currently waiting for 
San Diego to promulgate a new draft which addresses the changes we 
have requested. 10/26/11: draft study still not issued 

Karyn Keese 
Rita Bell 

Metro JPA 
Strategic 
Initiatives 

Metro TAC to develop success measures for the JPA strategic initiatives 
and suggest a schedule to complete certain items. 1/12: Paula de Sousa 
requested the Board Secretary to provide all past policy decisions. 

Dan Brogadir 
Karyn Keese 
Paula de Sousa 

Salt Creek 
Diversion 

9/2010: OWD, Chula Vista and San Diego met to discuss options and who 
will pay for project; Chula Vista and OWD are reviewing options. 2/2011: 
OWD and PBS&J reviewed calculations with PUD staff; San Diego to 
provide backup data for TAC to review.  This option is also covered in the 
Recycle Water Study.10/26/11: Back-up information has still not been 
received from staff.  

Roberto Yano 
Bob Kennedy 
Karyn Keese 
Rita Bell 

Recycled Water 
Study Cost 
Allocation  

A small working group was formed to discuss options to allocate PLWTP 
offset project costs among the water and wastewater rate payers; 
Concepts will be discussed at TAC and JPA Board in near future. 

Roberto Yano 
Al Lau 
Karyn Keese 

Board Members’ Items 
   
Rate Case Items 1/12: San Diego is in the process of hiring a consultant to update their rate 

case. As part of that process, Metro TAC and the Finance Committee will 
be monitoring the City’s proposals as they move forward. 

Karyn Keese 

Exhibit  E Metro TAC and the Finance Committee are active and will monitor this 
process. Individual items related to Schedule E will come directly to the 
Board as they develop.  

Karen Jassoy 
Karyn Keese 

Future bonding Metro TAC and the Finance Committee are active and will monitor this 
process. Individual items related to bonding efforts will come directly to the 
Board as they develop. 10/26/11: San Diego is issuing an RFP for a cost 
of service study to support a future bond issue potentially in mid-2013. 
Kristin Crane to sit on the selection panel. 

Karen Jassoy 
Karyn Keese 
Kristen Crane 
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MetroTAC 
Items Description Subcommittee 

Member(s) 
Changes in water 
legislation 

Metro TAC and the Board should monitor and report on proposed and new 
legislation or changes in existing legislation that impact wastewater 
conveyance, treatment, and disposal, including recycled water issues 

Paula de Sousa 

Role of Metro 
JPA regarding 
Recycled Water 

As plans for water reuse unfold and projects are identified, Metro JPA’s 
role must be defined with respect to water reuse and impacts to the 
various regional sewer treatment and conveyance facilities 2/12: Scott 
Huth removed as member due to new position. JPA/Metro TAC needs to 
appoint a new representative. 

 
Karyn Keese 

Border Region Impacts of sewer treatment and disposal along the international border 
should be monitored and reported to the Board. These issues would 
directly affect the South Bay plants on both sides of the border. 2/12: This 
Item does not have a champion. Should we remove? 

 

IROC 
Performance 
Audits 

Work with IROC to identify areas to be audited; participate in audit 
process. 8/20/10: provide the top 5 areas to audit by September IROC 
meeting. 

Augie Caires 
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Completed 
Items Description Subcommittee 

Member(s) 
Debt Reserve 
and Operating 
Reserve 
Discussion 

In March 2010, the JPA approved recommendations developed by Metro 
JPA Finance Committee, MetroTAC, and the City of San Diego regarding 
how the PA’s will fund the operating reserve and debt financing. MetroTAC 
has prepared a policy document to memorialize this agreement.  
Project complete: 4/10 

Scott Huth 
Karyn Keese 
Doug Wilson 

State WDRs & 
WDR 
Communications 
Plan 

The Waste Discharge Requirements (WDRs), a statewide requirement 
that became effective on May 2, 2006, requires all owners of a sewer 
collection system to prepare a Sewer System Management Plan (SSMP). 
Agencies’ plans have been created. We will continue to work to meet state 
requirements, taking the opportunity to work together to create efficiencies 
in producing public outreach literature and implementing public programs. 
Project complete: 5/10.  2/12: State has proposed new WDR regulations. 
Metro TAC will not reopen but Dennis Davies will stay on top of the issue. 

Dennis Davies 
 

Ocean Maps from 
Scripps 

Schedule a presentation on the Sea Level Rise research by either Dr. 
Emily Young, San Diego Foundation, or Karen Goodrich, Tijuana River 
National Estuarine Research Reserve 
Project complete: 5/10 

Board Member 
Item 

Secondary 
Waiver 

The City of San Diego received approval from the Coastal Commission 
and now the Waiver is being processed by the EPA. The new 5 year 
waiver to operate the Point Loma Wastewater Treatment Plant at 
advanced primary went into effect August 1, 2010. 
Project complete 7/10 

Scott Huth 

Lateral Issues Sewer laterals are owned by the property owners they serve, yet laterals 
often allow infiltration and roots to the main lines causing maintenance 
issues. As this is a common problem among PAs, the MetroTAC will 
gather statistics from national studies and develop solutions. 
4/11: There has been no change to the issue.  We will continue to track this 
item through SCAP and report back when the issue is active again. Efforts 
closed 3/11 
 

Tom Howard 
Joe Smith 

“Power Tariff” Power companies are moving to a peak demand pricing scheme which 
negatively impacts PAs with pump stations and other high energy uses. 
MetroTAC wants to evaluate the new legislation and regulations, and to 
identify and implement cost savings efforts for the PAs.  (8/2010): John 
Helminski at the City of San Diego is working on a sustainability project for 
CoSD 3/11: Prepare a position paper for the JPA board to consider 4/11: 
John Helminski no longer works for the City. Request update from 
Paula.5/31/11: Roberto Yano met with SCAP representatives. Each 
agency should meet with their SDG&E representative to determine if there 
are special programs or incentives they can qualify for .Per SCAP there is 
no new legislation.10/26/11:  We will continue to track this item through 
SCAP and report back when the issue is active again. 

Tom Howard 
Paula de Sousa 
Roberto Yano 
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Completed 
Items Description Subcommittee 

Member(s) 
SDG&E Rate 
Case 

SDG&E has filed Phase 2 of its General Rate Case, which proposes a 
new “Network Use Charge” which would charge net-energy metered 
customers for feeding renewable energy into the grid as well as using 
energy from the grid.  The proposal will have a significant impact on 
entities with existing solar facilities, in some cases, increases their 
electricity costs by over 400%.   Ultimately, the Network Use Charge will 
mean that renewable energy projects will no longer be as cost effective.  
SDG&E’s proposal will damage the growth of renewable energy in San 
Diego County. A coalition of public agencies has formed to protest this 
rate proposal.2/12: PUC has not accepted SDG&E’s filing. Metro TAC 
move to close this item. Will continue to monitor this. 

Paula de Sousa 

Metro JPA 
Strategic Plan 

2/2011: committee to meet 2/28/11 to plan for retreat to be held on 5/5/11 
Retreat held and wrap up presented to the Commission at their June 
Meeting. JPA strategic planning committee to meet to update JPA 
Strategic Plan and prepare action items. 1/12: Draft strategic plan 
reviewed by Board and referred to Metro TAC for input. MetroTAC has 
created a subcommittee to work on this project. 2/12: Metro TAC has 
completed their final review. Forwarded to Commission. 

Augie Caires 
Ernie Ewin 
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