
 
 
 

 
REGULAR 

Meeting of the Metro Commission  
and Metro Wastewater JPA 

  
AGENDA 

 
Thursday, August 7, 2014 

12:00 p.m. 
 

9192 Topaz Way (MOC II) Auditorium 
San Diego, California   

 
 “The Metro JPA’s mission is to create an equitable partnership with the San Diego City Council and 

Mayor on regional wastewater issues.  Through stakeholder collaboration, open dialogue, and data 
analysis, the partnership seeks to ensure fair rates for participating agencies, concern for the 
environment, and regionally balanced decisions.” 

 
Note: Any member of the Public may address the Metro Commission/Metro Wastewater JPA on any 
Agenda Item.  Please complete a Speaker Slip and submit it to the Administrative Assistant or 
Chairperson prior to the start of the meeting if possible, or in advance of the specific item being called.  
Comments are limited to three (3) minutes per individual.   

 
Documentation  
Included  

 1. ROLL CALL 
   
 2. PLEDGE OF ALLEGIANCE TO THE FLAG   
   
 3. PUBLIC COMMENT 
 

 

Persons speaking during Public Comment may address the Metro Commission/ 
Metro Wastewater JPA on any subject matter within the jurisdiction of the Metro 
Commission and/or Metro Wastewater JPA that is not listed as an agenda item.  
Comments are limited to three (3) minutes.  Please complete a Speaker Slip and 
submit it prior to the start of the meeting. 

   
X 4. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES 

OF THE REGULAR MEETING OF June 5, 2014 (Attachment) 
   
 5. PRESENTATION – POINT LOMA PERMIT PROCESS AND THE CONCEPT OF 

SECONDARY EQUVALENCY(Alan Langworthy) 
   
 6. PRESENTATION - WATER – TOO GOOD TO USE JUST ONCE – PADRE DAM’S 

APPROACH TO A NEW LOCAL WATER SUPPLY (Allen Carlisle) 
   

X 7. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE SOLAR 
PHOTOVOLTAIC AT PUBLIC UTILITIES MOC COMPLEX (Attachment) (Guann Hwang)

   
X 8. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE EMERGENCY 

NOTIFICATION STROBE LIGHTS AT VARIOUS FACILITIES (Attachment) (Hossein 
Azar & Chisti Dadachanji)  
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Documentation  
Included  

   
X 9. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE AMENDMENT 

TO THE AS-NEEDED ENGINEERING CONSULTANT SERVICES 2012-2015 
(Attachment) (Monika Smoczynski) 

   
X 10. METRO TAC UPDATE/REPORT (Attachment) (Greg Humora) 
   

X 11. POINT LOMA PERMIT RENEWAL UPDATE (Attachment) (Greg Humora) 
   
 12. IROC UPDATE (Irene Stallard-Rodriguez /Louie Natividad) 
   
 13. FINANCE COMMITTEE (Barbara Denny) 
   
 14. REPORT OF GENERAL COUNSEL (Paula de Sousa)    
        UPDATE ON SDG&E CPUC FILING REGARDING MODIFICATIONS TO PEAK 

HOURS  
   

 15. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO 
WASTEWATER JPA MEETING September 4, 2014 

   
 16. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS 

   
 17. ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA  
   
 
 
The Metro Commission and/or Metro Wastewater JPA may take action on any item listed in this Agenda 
whether or not it is listed “For Action.”   
 
Materials provided to the Metro Commission and/or Metro Wastewater JPA related to any open-session 
item on this agenda are available for public review by contacting L. Peoples at (619) 476-2557 during 
normal business hours. 
 
 
 
 
 

In compliance with the 
AMERICANS WITH DISABILITIES ACT 

The Metro Commission/Metro Wastewater JPA requests individuals who require alternative agenda 
format or special accommodations to access, attend, and/or participate in the Metro Commission/Metro 
Wastewater JPA meetings, contact E. Patino at (858) 292.6321, at least forty-eight hours in advance of 
the meetings. 
 



 
 
 
 

AGENDA ITEM 4 
Attachment 

June 5, 2014 DRAFT 
Minutes 



 
 
 

 
Regular Meeting of the Metro Commission  

and Metro Wastewater JPA 
 

9192 Topaz Way (MOC II) Auditorium 
San Diego, California  

  
June 5, 2014 

DRAFT Minutes 
 

Chairwoman Cox called the meeting to order at 12:03 p.m.  A quorum of the Metro Wastewater JPA and 
Metro Commission was declared, and the following representatives were present:  
      
1. ROLL CALL 
      

Agencies                                   Representatives Alternate 
City of Chula Vista Cheryl Cox  X Rick Hopkins 
City of Coronado Barbara Denny X Ed Walton   
City of Del Mar Sherryl Parks X    
City of El Cajon Tony Ambrose  X Dennis Davis  
City of Imperial Beach Ed Spriggs  X   
City of La Mesa Art Madrid  X 
Lemon Grove Sanitation District Jerry Jones  X  
City of National City Louis Natividad X  
City of Poway John Mullin X Leah Browder 
County of San Diego Dianne Jacob X Daniel Brogadir 
Otay Water District Jose Lopez X    
Padre Dam MWD Jim Peasley X Augie Scalzetti  
Metro TAC Chair Greg Humora  Dennis Davis   

 IROC Chair Irene Stallard-Rodriguez       
  
 Others present:  Metro JPA General Counsel Paula de Sousa; Metro JPA Secretary Lori Anne 

Peoples; Karyn Keese & Scott Tulloch – Atkins Global; Robert Yano – City of Chula Vista; Bob 
Kennedy – Otay Water District; Al Lau – Padre Dam Municipal Water District; Leah Browder – 
City of Poway; Halla Razak, Tom Haynes, Guann Hwang, Mark Nassar, Edgar Patino, Tung 
Phung, Ann Sasaki and Marie Wright-Travis - City of San Diego Public Utilities; Tom Zeleny – 
City Attorney City of San Diego 

 
2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

Chair Cox welcomed all in attendance. 
 
Commissioner Madrid led the Pledge. 

 
3. PUBLIC COMMENT  
  

None. 
 
 

4. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE 
REGULAR MEETING OF MAY 1, 2014. 

 
ACTION:   Motion by Commissioner Madrid, second by Vice Chair Jones, the May 1, 2014 Minutes were 

approved unanimously. 
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5.  PRESENTATION – SAN DIEGO COUNTY WATER AUTHORITY LONG-RANGE WATER 
PLANNING FOR WATER RELIABILITY AND FISDCAL SUSTAINABILITY 

 
 Maureen Stapleton, General Manager, San Diego County Water Authority provided a Power 

Point presentation which covered long-range water reliability planning; the next increment of 
supply – IPR; implementing and paying for reliability and local vs. State investment in water 
reliability.  Ken Weinberg, Water Resources Director, San Diego County Water Authority, spoke 
regarding the planning overview process and Sandy Kerl, Deputy General Manager, San Diego 
County Water Authority spoke regarding the financial aspects and how the environment has 
changed.  Ms. Stapleton then provided a brief up date on the Bay Delta Conservation Plan. 

 
6.  PRESENTATION – PURE WATER PROGRAM UPDATE 
 
 Greg Humora stated that an updated dashboard had been provided on the dais for the 

Commissioners and noted that all pies were in green; the committee had a good meeting last 
week regarding secondary equivalency and need an agreement on what secondary equivalency 
is prior to going forward.  Legislation may not be approved this year but will assist in moving the 
permit forward.  They are currently working on outreach and the City of San Diego has signed an 
agreement with Katz which was presented at last months meeting.  The next piece is cost 
allocation and they will be meeting Friday with City of San Diego staff and are close to coming up 
with potential rates.  The deadline for the City of San Diego is the end of June for Cost allocation 
analysis and consideration is being given on going back to the City Councils and boards to 
introduce the concepts. 

 
7. PRESENTATION – METRO 2015 OPERATIONS AND CAPITAL BUDGETS  
 

Tom Haynes, Budget Analyst, provided a brief Power Point presentation showing the Fiscal Year 
2015 Proposed Budget/ Public Utilities Department Summary along with a summary of the major 
changes to the Metro Fund and the Fiscal Year 2015 CIP Budget/Metro Fund 

  
8. INFORMATION ONLY – THE FY 2014 MUNI TRANSPORATION RATE 
 

Edgar Patino provided a brief Power Point presentation on the FY 2014 Muni-Transportation 
Rate. 

 
9. ACTION – ARC FLASH HAZART/SHORT CIRCUIT COORDINATION STUDY 
 
 Tung Phung, Sr. Civil Engineer in the Public Utilities Department, City of San Diego, provided a 

brief verbal overview of the staff report. 
 
ACTION: Upon motion by Commissioner Madrid, seconded by Commissioner Peasley, the item was 

approved unanimously. 
 
10. ACTION – CONSIDERATION AND POSSIBLE ACTION TO RECOMMEND APPROVAL OF 

THE SOUTH BAY WATER RECLAMATION PLANT – DEMINERALIZATION PROJECT 
 

Guann Hwang and Mark Nassar provided a brief verbal overview of the project.  Greg Humora, 
MetroTAC Chair stated this item had been reviewed 3 times by MetroTAC and 2 times by the 
JPA.  Lots of questions were raised on the need for the project and the construction cost came in 
significantly higher than the original estimate.  Guann’s team did a nice job reviewing and 
responding to the complex issues and MetroTAC now supports the project and expenditure. 
 
Commissioner Lopez stated that Otay made a vote of opposition to the project as there are still 
some costs of services reporting that they had not received so he will be voting no at this time. 

 
ACTION: Upon motion by Vice Chairman Jones, seconded by Commissioner Spriggs, the item was 

approved with Commissioner Lopez voting no. 
 
10. METRO TAC UPDATE/REPORT 
 

MetroTAC Chair Humora stated he had two additional items.  The first being the Padre Dam 
Mass Balance Billing Correction.  They are almost in agreement among the PA’s with only 1 
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outstanding, to bring a counterproposal back to the City of San Diego and Padre Dam Municipal 
Water District.  Also, the North City Correction and big refund are tied into this action.  He is 
hopeful to get to the City of San Diego this month with formal resolution in July followed by refund 
checks.  The second item is that the Metro JPA Website is scheduled to go live in July/August. 

 
12. IROC UPDATE 
  

Commissioner Natividad stated that notes will be sent out via e-mail when received from the 
IROC secretary. 
 

13. FINANCE COMMITTEE 
 

No meeting, no report. 
 

14. REPORT OF GENERAL COUNSEL 
 

General Counsel de Sousa provided a brief update on the SDG&E CPUC filing regarding 
modifications to peak hours noting that at the pre-hearing conference on April 8th, the Judge had 
not yet ruled nor issued a scoping memo.  He has now issued a scoping memo requesting the 
parties to try to work things out and did discuss solar impacts.  It appears he is keen to the issue.  
BBK is forming a coalition and she will keep the Commission in the loop. 

 
15. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO 

WASTEWATER JPA MEETING AUGUST 7, 2014 
 
 Consensus was to cancel the July meeting unless something urgent arose and schedule the next 

Regular Meeting on August 7, 2014. 
 
20. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS  
 
 None. 
 
21. ADJOURNMENT  
 
 At 1:38 p.m., there being no further business, Chairwoman Cox declared the meeting adjourned. 
 

_____________________________________ 
Recording Secretary 
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AGENDA ITEM 7 
Attachment 

Solar Photovoltaic at 
Public Utilities MOC 

Complex 



Revised: 20140409 

METRO JPA/TAC 
Staff Report 

Date: July 29, 2014 
Project Title:  Metro Operation Complex Solar Photovoltaic System 
 
Requested Action:  
Approve the project   
 
Recommendations: 
Recommend Metro JPA’s approval for the MOC Campus Solar Photovoltaic System 
 
 Metro TAC: June 18, 2014, Approved.  

 
IROC: IROC Subcommittee - Infrastructure and Operations: June 9, 

2014; Approved. 
IROC Full Committee – June 16, 2014; Approved. 
 

Prior Actions: 
(Committee/Commission, 
Date, Result) 

 
 

Fiscal Impact:  
 Is this projected budgeted?      Yes _X__        No ____ 

Cost breakdown between 
Metro & Muni: 

Total estimated cost for MOC Solar Project: $2,510,200 
ESD Energy Fund Transfer: $975,000 
Remaining Budgeted Cost: $1,535,200 
Metro: $307,040 (20%); Muni: $798,304 (52%);  
Water: $429,856 (28%) 

Fiscal impact to the Metro 
JPA: 

$102,858.40 (33.5%) 
 

Capital Improvement Program: 
 New Project?          Yes _X __        No ___    N/A ___ 

Existing Project?     Yes ___        No _X__      Upgrade/addition ___        Change ___ 
 

Previous TAC/JPA Action:   
Metro TAC Approved June 18, 2014 

Additional/Future Action:   
 

City Council Action:   
 

Background:  Provide background information on the need for the project 
 
The Solar Working Group (SWG), an internal team of professionals from the Public Utilities 
Department (PUD) and the Environmental Services Department (ESD) was asked to investigate 
the installation of solar photovoltaics (PV) at all major existing PUD facilities.  They focused on 
properties with large roof areas, parking lots, large structural tank/reservoir covers.   

PUD’s Metropolitan Operations Complex (MOC) campus identified as one of the site, utilizing 
about 50,000 square feet of rooftops and parking-lot space to install total 500kW photovoltaic 
system. This MOC PV system will provide on average $160,000 annual energy cost saving. The 
project payback is 12.7 years.   
 
 



Revised: 20140409 

Recognizing the critical importance of resource sustainability and the opportunity to implement 
fiscally sound solar projects, the City of San Diego issued a Request for Qualifications (RFQ) 
soliciting highly qualified solar energy PV design-builders. Through the RFQ process, the City 
has developed a shortlist of solar design-builders for an as-needed solar energy contract with 
not to exceed amount of $15 million over maximum three years. The shortlist of design-builders 
will be utilized to solicit proposals for PV installation and repair for PUD and City’s facilities. 
MOC PV project will be implemented through this as-needed contract. 
Discussion:  Provide information on decisions made to advance the project 

Bid Results:  If bidding was done provide bidding format and results 
Shortlist generated with four contractors.  
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Attachment 

Emergency Notification 
Strobe Lights 



Revised: 20140409 

METRO JPA/TAC 
Staff Report 

Date: 5/27/2015 
Project Title:  Emergency Notification Strobe Lights at Metro Biosolid Center (MBC), North City 
Water Reclamation Plant (NCWRP) and South Bay Water Reclamation Plant (SBWRP) 
 
Requested Action: Public Works Department requests the approval to award a contract to 
Flatiron Electric Group for the installation of Emergency Strobe Lights at MBC, NCWRP and 
SBWRP.  
 
 
Recommendations: Present to JPA for approval of this project 
 
 
 Metro TAC: Present to JPA for approval of construction (Approved by TAC 

on 6/18/2014) 
 

IROC:  
N/A – This project is included in the approved PUD CIP budget 
and does not require IROC review. 

Prior Actions: 
(Committee/Commission, 
Date, Result) 

 
None 

Fiscal Impact:  
 Is this projected budgeted?      Yes _X__        No ____ 

Cost breakdown between 
Metro & Muni: 

100% Metro 

Fiscal impact to the Metro 
JPA: 

 
33.5% of $714,000 = $239,190 

Capital Improvement Program: 
 New Project?          Yes _ X__        No ___    N/A ___ 

Existing Project?     Yes ___        No ___      Upgrade/addition ___        Change ___ 
 

Previous TAC/JPA Action:  None 
 

Additional/Future Action:  Will be presenting to Metro Commission after Metro TAC approval. 

City Council Action:  None 
 

Background: Presently, the Metro Biosolids Center (MBC), South Bay Water Reclamation 
Plant (SBWRP) and North City Water Reclamation Plant (NCWRP) has an audio Public 
Address System (PAS) wired to all the process facilities to warn plant personnel of any 
emergency event. Personnel can use their hand-held radios to communicate with other 
personnel to relay or retrieve information regarding the announced emergency event. 

Unfortunately, several process areas in the plant are very noisy due to sounds of rotating 
mechanical equipment, flowing waste water or military jets flying overhead like at MBC. These 
noises can drown out the PAS’s audible alarm and thus may be missed by an operator working 
in the area. The PA system further becomes ineffective in a noisy area (80 dbA or greater) 
where use of ear plugs or hearing protection devise by an operator is mandatory as a City 



Revised: 20140409 

personnel safety policy. 

To alleviate this problem and keeping in view personnel safety, strobe lights were proposed so 
that they are activated along with the PA system to blink on and off and ensure that plant 
personnel are alerted. PUD did a Business Case Evaluation (BCE) in 2012 and this project has 
been initiated after the approval of the BCE. 

Discussion:  This project will install 55 strobe lights: 13 at NCWRP, 34 at MBC and 8 at 
SBWRP, adjacent to the existing public address speakers. The project will utilize the existing 
paging system at MBC and SBWRP.  At NCWRP the existing fire alarm system will be utilized 
since there is no paging system.  

 

 
Bid Results:  Project will be done under JOC (Job Order Contract). 
 

 



 
 
 
 

AGENDA ITEM 9 
Attachment 

As-Needed Engineering 
Consultant Services  

2012-2015 







 
 
 
 
AGENDA ITEM 10 

Attachment 
MetroTAC Update/Report 

























 
 
 
 
AGENDA ITEM 11 

Attachment 
Point Loma Permit 
Renewal Update 
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