
 
  
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, December 17, 2014 
 
TIME: 11:00 p.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOC II Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 
 
1. Review and Approve MetroTAC Action Minutes for the Meeting of November 19, 2014 (Attachment) 
 
2. PRESENTATION:  Public Notice for Pure Water Program Environmental Document (Attachment) 

(Keli Balo) 
 
3.  Metro Commission/JPA Board Meeting Recap (Standing Item) 
 
4. ACTION:  Consideration and Possible Action for Approval of Amendment No. 2 with ADS CORP for 

the Sewer Flow Monitoring & Event Notification System, Contract No. 10004692-10-W (Attachment) 
(Mike Faramarzi) 

 
5. ACTION:  Consideration and Possible Action for Approval of Change Order #1 MBC Dewatering 

Centrifuges Replacement (Attachment forthcoming) (Manny da Rosa) 
 
6. Metro Wastewater Update (Standing Item) 
 
7. Metro Capital Improvement Program and Funding Sources (Standing Item) 
 
8. San Diego Integrated Regional Water Management Regional Advisory Committee Meeting #53 

(Attachment) (Stephen Beppler) 
 
9. Financial Update (Standing Item) (Karyn Keese) 
 
10. MetroTAC Work Plan (Standing Item) (Attachment) (Greg Humora) 
 
11. Point Loma Permit Renewal (Standing Item) (Attachment) (Greg Humora) 
 
12. Review of Items to be Brought Forward to the Regular Metro Commission/Metro JPA Meeting 

(January 8, 2014 if needed) 
 
13. Other Business of Metro TAC 
 
14. Adjournment (To the next Regular Meeting, January 21, 2015) 
  

 Metro TAC 2015 Meeting Schedule 
 
January 21 May 20  September 16 
February 18  June 17  October 21 
March 18 July 15  November 18 
April 15   August 19 December 16 

 



 
 
 
 

AGENDA ITEM 1 
Minutes of November 19, 2014 

 



Metro TAC 
(Technical Advisory Committee to Metro Commission/JPA) 

 
ACTION MINUTES 

 
DATE OF MEETING:  November 19, 2014 
 
TIME:    11:00 AM 
 
LOCATION:   MWWD, MOC II Auditorium 
 
MEETING ATTENDANCE:  

 
Greg Humora, La Mesa 
Dennis Davies, El Cajon 
Ed Walton, Coronado 
Dan Brogadir, County of San Diego 
Chris Helmer, Imperial Beach 
Stephen Beppler, Otay WD 
Arnie Sandvik, Padre Dam 
Jim Howell, Poway 
Michael Obermiller, Poway 
Tom Howard, Poway 
Ann Sasaki, City of San Diego 
Edgar Patino, City of San Diego 

Tung Phung, City of San Diego 
Marie Wright-Travis, City of San Diego 
Lee Ann Jones-Santos, City of San Diego 
Rania Amen, City of San Diego 
Filemon Sevilla, City of San Diego 
Amy Dorman, City of San Diego 
Cheryl Lester, City of San Diego 
Pamela Galan, City of San Diego 
Azar Husseim, City of San Diego 
Karyn Keese, Atkins 
 

 
 

1. Review and Approve MetroTAC Action Minutes for the Meeting of October 15, 2014. 
Vice Chair Dennis Davies moved approval of the October 15, 2014 minutes.  The motion was 
seconded by Tom Howard and the minutes were approved unanimously. 
 

2. Metro Commission/JPA Board Meeting Recap (Standing Item) 
Chairman Humora reviewed the special meeting of the Metro Commission/JPA. A special 
meeting of the Metro Commission was held on October 16, 2014. Three items were discussed 
and unanimously approved. The Commissioners unanimously supported: 

 Sending a letter to Padre Dam in support of their Advanced Water Purification Project;  

 The execution of a contract with Benntag Pacific, Inc. for caustic soda for all appropriate 
Metro facilities;  and  

 Sending a letter to the City of San Diego on behalf of the Metro Commission/JPA 
supporting the 2015 Point Loma WTP modified NPDES Permit with individual 
participating agencies resolutions attached. 

 
3. ACTION:  Meeting Calendar for 2015  

Metro TAC members reviewed the Metro TAC and Commission/JPA calendars for 2015. On a 
motion by Steve Beppler, seconded by Chairman Humora the calendar was accepted with the 
provision that the Commission review and revise their January 1

st
 meeting. 

 
4. ACTION:  Pump Station 2 Power Reliability and Surge Protection  

The scope of this project is to improve the power reliability of Pump Station 2 and bring it up to 
EPA required standards. San Diego entered into an agreement with Lee and Ro, Inc to analyze 
alternatives and recommend the best alternatives for review along with design and support. 
Because of identified existing conditions and the requirements of the preferred alternative eight 
changes to the scope of work are required.  This change order will be going to the City Council in 
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February 2015. On a motion by Mike Obermiller, seconded by Vice Chair Dennis Davies the 
motion was approved unanimously to move this contract forward to the Metro Commission for 
their review and potential approval subject to the staff report being revised to just include the 
requested current change and the construction cost portion be eliminated. 

 
5. ACTION:  Third Amendment to the Facility Franchise Agreement between the City of San Diego 

and San Diego Landfill Systems, Inc. (Copy of staff report is included with these minutes as 
Attachment A)  
PUD staff has negotiated an extension of this existing agreement for a third five-year term 
beginning March 2, 2015, that provides for 100% beneficial reuse of solids. San Diego Landfill 
Systems has agreed to maintain the existing pricing of $46.65 per wet ton. PUD staff evaluated 
this price against what the City of Los Angeles and Orange County Sanitation District are paying 
and determined that the lowest unit comparable cost in Southern California is 17% higher than 
SDLS’s price. Thus PUD staff did not feel that it was in the best interest of Metro to go out to bid 
and potentially pay 17% more. On a motion by Dan Brogadir, seconded by Ed Walton the motion 
was approved unanimously to move this contract forward to the Metro Commission for their 
review and potential approval.  
 

6. ACTION:   As-Needed Engineering Technical Services Consultant 
Ann Sasaki reviewed the staff report regarding the As-Needed Engineering Technical Services 
Contract and the scope of work anticipated to be accomplished under this contract. The Contract 
is for a five-year period with a not to exceed amount of $30 million. Individual task orders will be 
issued for specific amounts in support of the Pure Water Program as individual scopes of work 
are developed. The selected consultant is a joint venture of MWH America and Brown and 
Caldwell. Five firms’ submitted proposals and the selection committee interviewed all five. Al Lau 
represented the JPA on the selection panel.  The selection committee unanimously selected the 
MWH team. PUD staff Program Management staff including Ann Sasaki, Amy Dorman, and 
Rania Amen have completed negotiations with the consultants on hourly rates and they are 
included in the contract. The first tasks for the consultant will be to work with PUD staff to put 
together milestones, metrics and draft reporting formats that will be used to keep the IROC and 
Metro TAC/Commission informed of progress on the project. PUD staff expects to give the 
consultant NTP in early January 2015. Chairman Humora stated that Metro TAC has not made a 
decision on the review process for individual task orders and will gain input from the Metro 
Commission.  On a motion by Chairman Humora, seconded by Vice Chair Dennis Davies the 
motion was approved unanimously to move this contract forward to the Metro Commission for 
their review and potential approval.  
 

7. INFORMATION:  Water Reuse Forum – Purified Drinking Water (WRC)  
Vice Chair Al Lau was not at the Metro TAC meeting so this item will be placed on the December 
2014 agenda. 
 

8. DISCUSSION:  Ebola Procedures for Wastewater Crews  
Tom Howard and Mike Obermiller discussed their concerns over protecting their wastewater 
crews from exposure to viruses such as Ebola. They watched a panel of AWWA experts discuss 
this but the panel came to a conclusion that there are no current guidelines available from the 
CDC. Ann Sasaki stated that she will find if San Diego has a protocol on this and report back. It 
was suggested that ADS might have a protocol and should be contacted. SCAP has not released 
anything as well. It was decided to add this should be added to the work plan with Tom Howard 
and Mike Obermiller as the champions. 

 
9. Metro Wastewater Update (Standing Item)  

Ann Sasaki informed Metro TAC members that this would be her last Metro TAC meeting as she 
will be leaving PUD to take a position at Central Contra Costa Sanitation District. She will be 
leaving the first week of December.   
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10. Metro Capital Improvement Program and Funding Sources (Standing Item).  
PUD staff presented the 1

st
 Quarter 2015 CIP Program results (Copy included as Attachment B). 

Featured projects were MBC Dewatering Centrifuge Replacement and Backup Generators at 
Sewer Pump Stations, Treatment Plant & EMTS. Forecast for the year is $23.1 million and $2.8 
million has been expended to date which is slightly under projected budget. 
 

11. Financial Update 
There was no financial update this month. 
 

12. MetroTAC Work Plan (Standing Item)  
Item 8 regarding Ebola was added to the work plan. 
 

13. Point Loma Permit Renewal 
Chairman Humora reported that now that the Metro Commission/JPA and the City of San Diego 
City Council have unanimously supported the 2015 Modified Permit Application that the focus of 
the Ad Hoc and Pure Water Program staff will be on the required legislation and cost allocation. 
Chairman Humora and Scott Tulloch will be meeting with PUD staff to discuss the duel track for 
an administrative fix as suggested by EPA and the legislation so that no deadlines are missed for 
the legislation. In addition the cost allocation team is meeting every two weeks with PUD staff to 
continue to refine appropriate cost sharing for the Pure Water Program between water and 
wastewater.  

 
14. Review of Items to be Brought Forward to the next Metro Commission/Metro JPA Meeting 

(December 4, 2014) 
Agenda items 4, 5, and 6 will be brought forward to the Metro Commission at their next meeting. 
 

15. Other Business of Metro TAC 
Chairman Humora reported that there appears to be a potential resolution shortly on the Padre 
Dam issue. Padre Dam and San Diego have met and will be sending a letter shortly regarding the 
PA’s attorney group’s offer.  

 

16. Adjournment (To the next Regular Meeting, December 17, 2014)  























 
 
 
 

AGENDA ITEM 2 
Public Notice for Pure Water 

Program Environmental Document 
 



































































 
 
 
 

AGENDA ITEM 4 
Amendment No. 2 with ADS CORP 
for Sewer Flow Monitoring & Event 

Notification 
 



Revised: 20140409 

METRO JPA/TAC 
Staff Report 

Date: 12/9/2014 

Subject Title:   

Second Amendment to Sewer Flow Monitoring and Event Notification System 
 

Requested Action:  

JPA/TAC authorization of a Second Amendment to the Sewer Flow Monitoring and Event 

Notification Services Agreement between the City of San Diego and ADS CORP to provide 

equipment, software, event notification capabilities and system maintenance to 162 flow 

monitoring sites. 
 

Recommendations: 
Approve the contract request 
 

 Metro TAC:  

To be submitted for consideration on December 17, 2014. 

IROC: N/A 

Prior Actions: 
(Committee/Commission, 
Date, Result) 

The original contract was approved by Metro TAC Committee 

on April 21, 2010.  

Fiscal Impact:  

 Is this projected budgeted?      Yes    X           No ____ 

Cost breakdown between 
Metro & Muni: 

It is estimated that the funding will be distributed as follows: 

Muni: 41% ($2,841,854)          Metro: 59% ($4,090,548) 

Fiscal impact to the Metro 
JPA: 

33.5% of Metro costs = $1,370,334 

 

Capital Improvement Program: 

 New Project?          Yes __ __        No _____    N/A __X__ 

Existing Project?     Yes _____      No  _____      Upgrade/addition _____        N/A __X__ 

Previous TAC/JPA Action:   

N/A 

Additional/Future Action:   
Pending City Council approval 

City Council Action:   
Tentatively scheduled for consideration by full council in Jan 2015 

Background: 
See Attached 

Discussion:  
Please see copy of the negotiated Amendment to the contract  

Bid Results:   
N/A – Contract Extension 
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CITY OF SAN DIEGO 

PUBLIC UTILITIES DEPARTMENT 

 
 

Contract Title:  Sewer Flow Monitoring and Event Notification for FY16 to FY20 

 

Presenter: Mike Faramarzi, Senior Civil Engineer 

 

Contract Description:  

 

On June 21, 2010, the City council approved San Diego Resolution No. 305893, which authorized the City 

to enter into a phase funded agreement with ADS CORP for sewer flow monitoring and event 

notification services and authorizing expenditures, with contract duration for five years.  This contract is 

assisting the Public Utilities Department with its ongoing effort of monitoring sewage flows at 152 

permanent monitor sites and 10 temporary sites which are relocated annually to maintain the 

department’s best practices policy for the reduction and prevention of sewer spills. The Flow Monitoring 

Program is a critical component of the Metro System as well as the City’s municipal sewer system.  The 

information gathered from the monitoring sites is used for: 

 

a. Billing and reporting for the flow generated by the participating agencies for the transportation, 
treatment and disposal of wastewater which generates approximately $65 million per year. 

b. Alarm Notification which provides real-time early warning of potential and/or existing 
wastewater overflows thereby minimizing sewer spills and its health hazards to the general 
public. 

c. Operational strategy for efficient use of large critical pump stations and treatment plants. 
d. Engineering related studies for Hydraulic Modeling, Criticality Evaluation, and Inflow/Infiltration 

Study purposes. 
 

The City and ADS CORP have negotiated an extension to the Agreement, and shall be extended for a one 

(1) year period (Agreement Year 6) commencing on June 23, 2015.  The City shall have the option, 

exercisable in its sole discretion, to further extend the Agreement for a period of an additional one (1) 

year, up to a maximum of four (4) additional periods (Agreement years 7 through 10).  ADS has agreed 

to honor their present pricing and maintain the same unit rates as the current contract for a period of 3 

years, and a 3% price increase per unit rate for years 4 and 5.  The yearly cost is $1,370,040.00 with a 

not to exceed amount of $6,932,402.40 for the contract extension. 

 

As part of the existing contract, ADS has upgraded all existing wastewater meters (3600 series) to 

Flowshark Triton meters with a life expectancy of approximately 5 years and a value of approximately 

$1.9 million.  If a new a new vendor is selected to perform these services, they will certainly not have 

the ability to use the upgraded Flowshark Triton meters, as this is a proprietary product and ADS does 

not sell its data collection interface products or services through distributors and maintains all 

proprietary information confidential.  A new service provider will cost the City additional money as new 

metering equipment will need to be purchased and installed; in addition, the City will remove 

approximately $1.9 million in City owned metering equipments rendered obsolete by selecting an 

alternate vendor and the investment will go to waste. 
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In evaluating if ADS pricing was in the best interest of the City as well as the Participating Agencies and 

Ratepayers, several factors were reviewed and considered.  ADS has over 20 years partnership with the 

City providing dependable flow data information.  ADS has a long standing working relationship with 

field and Administrative staff providing accurate, repeatable, and reliable data.  ADS CORP maintains a 

local office in San Diego for maintenance crews dedicated to support the project.  ADS has acquired 

institutional knowledge of the sewer system that is integral to the success and accuracy of wastewater 

data. 

 

In Fiscal Year 2003 an alternate vendor was selected to provide flow monitoring services via the RFP 

process beginning with Fiscal Year 2004.  The alternate vendor could not provide the requirements for 

accurate and reliable flow monitoring services, and flow data was not available for Fiscal Years 2004 and 

2005.  This negatively impacted the day to day operations of users relying on the flow data.  The 

operational strategies for large pump stations were severely disrupted.  Critical flow monitoring data 

during an uncharitably rare rain season that could have been used for invaluable Inflow and Infiltration 

studies was not recorded, and the department was forced to bill the Participating Agencies for two fiscal 

years based on historical averages and ultimately lost revenue since the meters failed to capture the 

additional flows from the heavy rain.  The contract with the alternate vendor was a 2 year contract with 

the option to extend the contract for an additional 3 years.  The City did not extend the contract and 

terminated the agreement after 2 years due to poor performance.  In the end, ADS was re-hired by the 

City to provide the required accurate and reliable flow monitoring services. 

 

 

 

The following schedule is anticipated: 

 

January 2014 - City Council Approval of Contract Extension 



 
 
 
 

AGENDA ITEM 5 
Change Order #1 MBC Dewatering 

Centrifuges Replacement 
(Attachment forthcoming) 

 



 
 
 
 

AGENDA ITEM 8 
San Diego Integrated Regional 
Water Management Regional 

Advisory Committee Meeting #53 
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MetroTAC Work Plan 
 























 
 
 
 
AGENDA ITEM 11 

Pt. Loma Permit Renewal 
 



                  Point Loma Permit/Potable Reuse 12/10/2014

                 KEY MILESTONE DATES

DATE TASK FOLLOW UP
ACTION/STATUS

12/13/2013 San Diego provide draft facilities plan to stakeholders
Draft provided. Enviros requested if schedule 
could be accelerated. San Diego provide 
update on 2/5/14

January Begin outreach to regulators, legislators, key stakeholders and public San Diego signed contract with Katz Assoc. 
5/14

01/16/2014 San Diego Define Secondary Equivalency. Provide draft white paper

Comments provided on white paper. Enviros 
requested an analysis to be run using existing 
flows as a base line for comparison. Also look 
a concentration limits.

01/23/2014 San Diego meet with JPA on cost allocation. 1) Agree on methodology 
2) Insert construction costs from facilities plan

San Diego to look at comparing PR facilities 
construction through secondary to secondary 
at Point Loma.

February First draft of legislative language Draft prepared
February Seek Congressional sponsor for legislation (Issa/Davis ?) Need to define secondary equivalency 1st

02/24/2013 Imperial Beach outfall meeting Halla agreed to look at additional potable 
reuse to reduce south bay discharge

03/05/2014 San Diego (Ann, Brent, Bob, Allan) meet with EPA staff Pure Water program was well received by 
EPA

March Resolve Padre Dam mass balance correction. This is holding up the 
FY12, FY11, FY10, and FY09 audits

Letter sent to SD & PD on 8/29/14 from 
ALL PAs

March Resolve North City billing correction
These adjustments may be combined with 
Padre Dam mass balance corrections

March Resolve recylced water revenue
These adjustments will occur with true-up 
following Padre Dam and North City

03/07/2014 Presentation to SANDAG Regional Planning Committee Presentation was well received

03/27/2014 San Diego County Water Authority Board Meeting
CWA voted to delay changes in cost 
allocations until 2016

06/30/2014 Complete cost analysis and rate impact review
Finalize cost allocation method Target of Feb 15 to finalize

8/8 - 10/8 Agency presentations
10/08/2014 City of San Diego Environmental Committee Consideration of Pt Loma Permit
10/16/2014 Metro Commission - VOTE on Supporting Permit

11/18/2014 City of San Diego City Council Meeting Consideration of Pt Loma Permit and Side 
Agreement. Passed 9-0

12/18/2014 Stakeholders Meeting
Nov-April Refine cost allocation Scheduled to meet every two weeks

2015
January Submit NPDES Permit to the Environmental Protection Agency

OUTREACH SECONDARY 
EQUIV 

FACILITIES 
PLAN 

COST 
ALLOC 

PERMIT 
APP 

Milestone Progress Dashboard 

Amount of pie filled = % complete 
Green = on schedule 
Yellow = behind schedule 
Red = late 

LEGIS- 
LATION 
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