METRO ~
WASTEWATER J P A

Special Meeting of the
Metro Commission
and Metro Wastewater JPA
(Strategic Planning Workshop)

Thursday, May 1, 2008
Immediately following the 12:00 p.m. Regular Meeting of the
Metro Commission and Metro Wastewater JPA

City of Coronado City Hall Building
1825 Strand Way
Coronado, CA

AGENDA

“The mission of the Metro Commission is to create an equitable partnership with the
San Diego City Council on wastewater issues in the San Diego region that ensures fair
rates for participating agencies, concern for the environment, and regionally balanced
decisions through data analysis, collaboration among all stakeholders, and open
dialogue.”

PUBLIC COMMENT
FUTURE INTERACTION WITH THE CITY OF SAN DIEGO
FUTURE PLANS FOR PUBLIC INFORMATION

e Accomplishments since the 2007 Workshop

e Where do we want our Communications Program to take us?

e Our Future: What do we want it to be?
DISCUSSION OF FINANCIAL GOALS

DISCUSSION OF RENEWABLE RESOURCES IN JPA/METRO SYSTEMS AND LOCAL
MUNI SYSTEMS

e Accomplishments and Setting Goals
FUTURE LEADERSHIP, ROLE OF CITY OF SAN DIEGO

ADJOURNMENT

*Iltem 1 - This portion of the agenda provides an opportunity for members of the public to address the Commission and/or JPA items within the
jurisdiction of the Commission and/or JPA that have not previously been before the Commission and/or JPA. Comments are limited to three (3) minutes
per individual. Note: Any member of the Public may address the Commission and/or JPA on any Agenda ltem. Please complete a Speaker’s Slip in
advance of the specific item being called. For alternative agenda format or disabled access to Metro Commission, please call M. Barrett at (619) 236-
6585.*The Metro Commission and/or JPA may take action on any item listed in this Agenda whether or not it is listed “For Action.”
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