
 
  
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, October 21, 2015 
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOC II Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 
 
1. Review and Approve MetroTAC Action Minutes for the Meeting of August 19, 2015 (Attachment) 
 
2. Metro Commission/JPA Board Meeting Recap (Standing Item) 

3. ACTION:  Consideration and Possible Action to Approve Installation of Emergency Backup 
Generators at Pump Station 2 (PS2) (Chisti Dadachanji) (Attachment) 

4. Metro Wastewater Update (Standing Item) 
 
5. Metro Capital Improvement Program and Funding Sources (Standing Item) (Tung Phung) 

(Attachment) 
 
6. Financial Update (Standing Item) (Karyn Keese) 
 
7. MetroTAC Work Plan (Standing Item) (Greg Humora) (Attachment) 
  
8. Point Loma Permit Renewal (Standing Item) (Greg Humora) (Attachment) 
 
9. Review of Items to be Brought Forward to the Regular Metro Commission/Metro JPA Meeting 

(November 5, 2015 if needed) 
 
10. Other Business of Metro TAC 
 
11. Adjournment (To the next Regular Meeting, November 18, 2015) 
 
  

 Metro TAC 2015 Meeting Schedule 
 
January 21 May 20  September 16 
February 18  June 17  October 21 
March 18 July 15  November 18 
April 15   August 19 December 16 

 



 
 
 
 
 

Item 1 
 

Action Minutes of 8/19/2015  
 
 















































 
 
 
 
 

Item 3 
 

Installation of Emergence Backup  
Generators at Pump Station 2 

 
 



METRO JPA/TAC 
Staff Report 

Date:10/14/2015 
Project Title:   Installation of Emergency Backup Generators at Pump Station 2 (PS2) 
 
Requested Action: Approval to purchase and install 2-2MW diesel generators for emergency 
backup power at Sewer Pump Station 2. 
 
Recommendations: Approve the project request 
 
 

Metro TAC: Approve the subject item and forward it to Metro Commission for 
approval 
 

IROC:  
N/A 

 

Prior Actions: 
(Committee/Commission, 
Date, Result) 

 
None 

Fiscal Impact:  
Is this projected budgeted?      Yes ___        No _X__ 
Cost breakdown between 
Metro & Muni: 

$3,000,000 (100% Metro) 
 

Fiscal impact to the Metro 
JPA: 

 
$1,005,000 (33.5% Metro JPA) 

Capital Improvement Program: 
New Project?          Yes _X__        No ___    N/A ___  
Existing Project?     Yes ___        No ___      Upgrade/addition ___        Change ___ 
 

Previous TAC/JPA Action:  None 
 

Additional/Future Action:  None 
 

City Council Action:  The project funding was included in Council Action on October 6, 2015. 
 

Background:  On September 8, 2011, San Diego County experienced a regional power outage 
that caused Sewer Pump Station 1 and 64 to spill. Under the Settlement Agreement with 
California Regional Water Quality Control Board, emergency backup generators are being 
installed at Sewer Pump Stations 1, 64, 65, Penasquitos, North City Water Reclamation Plant 
and Environmental Monitor and Technical Services Laboratory to provide backup power for 
redundancy. Construction of this project will be completed by December 2015. Emergency 
generators at PS2 were not installed under this contract as they were included in another CIP 
Project called the PS2 Power Reliability and Surge Protection Project, which currently is in the 
design phase and is scheduled to be completed in 2019 time frame. Since emergency 
generators are now installed at all bigger pump stations except PS2, it has created a situation 
where if we were to have another regional power outage, PS2 would continue to receive flows 
from the other pump stations and there is a strong possibility that PS2 would spill into the San 
Diego Bay if the existing natural gas engine driven pumps could not keep up with the flows or 
these engines are down for maintenance. These natural gas engines are at the end of their life 
cycle and unreliable thus creating an even greater chance of spill. These engines will be 



replaced with new natural gas reciprocating engine generators with electric motors under the 
PS2 Power Reliability and Surge Protection Project. 

Discussion:  With the anticipated El Nino conditions this winter and keeping in view the existing 
condition of the natural gas driven engines, the Department has considered installing 2-2MW 
emergency diesel generators for the interim period till the completion of the PS2 Power 
Reliability and Surge Protection Project to provide backup power to the two electric motor driven 
pumps at PS2. The Department plans to use the National Joint Power Alliance (NJPA) contract 
for the procurement of these new generators. 
 
Bid Results:  Utilize the existing PS2 Electrical Upgrade contract and City Operation staff for the 
installation of these generators. 
 
 



 
 
 
 
 

Item 5 
 

CIP Update 
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THE CITY OF SAN DIEGO 

 

M  E  M  O  R  A  N  D  U  M 
 

 

DATE: September 21, 2015 

 

TO: Independent Rates Oversight Committee (IROC) 

 

FROM: Richard Leja, Deputy Director and Carrie Purcell, Interim Deputy Director, Public Works, 

Engineering Department  

 Rania Amen, Deputy Director, Public Utilities Department 

 

SUBJECT: FY2015 Capital Improvement Projects (CIP) – Year-End Report  

 

 
 

The Public Works-Engineering and Public Utilities Departments hereby submit the FY2015 CIP year-end 

report. 

 

This report includes the following: 

 

 FY 15 Program Highlights and Achievements 

 Award winning projects 

 Project mileage and expenditures/encumbrances updates 

 Expenditures variance by asset type 

 Forecast versus actual expenditures report 

 Project change orders log 

 Project Charter Amendments 

 

 

 

 

 

 

 

 

 

 



Page 2 of 31 

 

PROGRAM HIGHLIGHTS AND ACHIEVEMENTS 
 

 

 

 Program Milestones (Water and Wastewater) 
 

 New Projects         31 Projects, $106 Million 

 Completed Preliminary Engineering      52 Projects, $242 Million 

 Completed 100% Design        35 Projects, $161 Million 

 Awarded Construction Contracts     33 Contracts, $117 Million 

 Completed Construction Contracts    41 Contracts, $163 Million 

 

 

Note:  It is possible for project(s) to complete more than one phase listed above, and therefore be 

listed multiple times. 

 

 Four projects received APWA awards. 
 

 26 miles of water pipelines were awarded for construction and 39.37 miles of wastewater pipelines 

were completed. 
 

 $71.12 million of water funds and $93.35 million of wastewater funds were spent. 

 

 The initial stages of implementation for the CIP Streamlining measures have resulted in reduced 

costs. 

 

 Charter amendments are now being implemented which document project changes due to unforeseen 

conditions, scope change, and related program impacts to mileage and/or expenditures.  
 

 Five projects will be receiving SRF Loans.  Loan process may impact project schedules, but will 

result in program savings of over $130 million. 
 

 Over-programming of new projects will assist with meeting future program goals.   
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AWARD WINNING PROJECTS 
 

PROJECT CATEGORY AWARDS 

Scripps Ranch Pump Station Utility Projects $6M - $25M APWA/Outstanding 

Award 

 

 

 
 

 

The Scripps Miramar Ranch Pump Station supplies over 90% of the water to the Scripps Ranch Service 

Area and all of the water to portions of Scripps Ranch.  This project replaced the aging station.  The project 

included design and construction of a facility to house six large turbine pumps and electrical controls for the 

station, installation of equipment, connection to three existing pipelines, equipment testing, parking and 

space for a trailer-mounted emergency generator.   
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PROJECT CATEGORY AWARDS 

Recycled Water Systems Upgrade Environmental >$2M APWA/Honor Award 

 

 

 
 

The project involved upgrades and design modifications to 15 pressure reducing recycled water valve vaults 

located throughout the City.  The retrofits will help the City comply with California Water Code Section 

13529.2, by disconnecting storm drain connections and making new sewer connections and new sumps for 

vector removal.   
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PROJECT CATEGORY AWARDS 

Sewer Pump Station 13 Improvements Utility Projects >$2M APWA/Outstanding 

Award 

 

 

  
 

The project addressed NFPA‐820 deficiencies for classified electrical space and provided improvements for 

wet well level monitoring and control.  The design provides a system of built‐in maintenance tools such as 

strategically placed davit cranes, fall protection on hatches and ladders, and proper ventilation allowing a 

significantly safer working environment for maintenance of pumps and to prevent avoidable personal 

injuries.  For added operational safety, the below‐grade mechanical room’s safety isolation valves can be 

mechanically actuated at surface‐grade elevation in the event the below‐grade structure ever becomes 

flooded. SPS‐13 is now essentially brand new. 
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PROJECT CATEGORY AWARDS 

Scripps Ranch Reservoir Slope Repair Environmental >$2M APWA/Project of the 

Year Award 

 

 

 
 

The Scripps Ranch Reservoir, a source of water for the community, must be isolated, drained, and inspected 

every two years. The City conducted a study in March 2010 called the Scripps Ranch Reservoir Roof 

Bracket and Drain Slope Repair Planning Study. The study found that water conveyed out of the 18-inch 

storm drain on the north side of Spring Canyon Road had eroded the canyon slope. The storm drain, 

therefore, needed to be replaced and slope repaired. 
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DASHBOARD INFORMATION 

 
WATER PROJECT UPDATES  

 

The program continued with the goal of replacing 30 water miles in fiscal year 2015.  As of June 30, 2015, 

25.96 miles were awarded and 4.04 miles were delayed.  The delayed miles were accomplished within the 

first 50 days of FY16.    

 

 

 

NOTE:  Goals not adjusted to reflect outside factors. 

 

Mileage Awarded , 
25.96 miles,  

87% accomplished 
 100% 

accomplishment of 
Program Goals 

within 50 days of FY 
end 

Mileage delayed,  
4.04 miles, 13% 

Water Mileage 
As of June 30, 2015 

Goal - 30 Miles Awarded 

Mileage Awarded , 
61.91,  
103% 

Accomplishment  

Mileage delayed,  
0.00, 0% 

Water Mileage 
FY 14 & FY 15 

Goal - 60 Miles Awarded 
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NOTES: 
 

      (1)  The expenditure goals were prepared in December 2012 and exclude a $20 million contingency 
which was allocated for possible new projects 

 (2)  Adjusted for Charter Amendments to reflect outside factors. 
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(Financial data was run on August 10, 2015 and may not be final) 

Outside factors 
overcome to meet 

Program Goals 
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WASTEWATER PROJECT UPDATES  

 

The program continued with the goal of replacing or rehabilitating 45 sewer miles in fiscal year 2015.  As of 

June 30, 2015, 39.37 miles were completed and 6.63 miles were delayed.  

 

 
NOTE:  Goals not adjusted to reflect outside factors. 

Mileage Completed, 
39.37 miles,  

87% 
Accomplishment of 
Program Goals at FY 

end 

Mileage Delayed ,  
5.63 miles, 13% 

Wastewater Mileage 
As of June 30, 2015  

Goal - 45 Miles Completed 

Mileage Completed, 
84.47,  
94% 

Accomplishment 

Mileage Delayed ,  
5.53, 6% 

Wastewater Mileage 
FY 14 & FY 15 

Goal - 90 Miles Completed 
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NOTES: 
 
(1)  The expenditure goals were prepared in December 2012  

 

(2)  Adjusted for Charter Amendments to reflect outside factors. 
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Item 7 
 

MetroTAC Work Plan 
 
 





















 
 
 
 
 

Item 8 
 

Pt. Loma Permit Renewal 
 
 



                  Point Loma Permit/Potable Reuse 10/05/2015

                 KEY MILESTONE DATES

DATE TASK FOLLOW UP
ACTION/STATUS

January Begin outreach to regulators, legislators, key stakeholders and public San Diego signed contract with Katz Assoc. 
5/14

01/23/2014 San Diego meet with JPA on cost allocation. 1) Agree on methodology 
2) Insert construction costs from facilities plan

San Diego to look at comparing PR facilities 
construction through secondary to secondary 
at Point Loma.

February First draft of legislative language Draft prepared

03/05/2014 San Diego (Ann, Brent, Bob, Allan) meet with EPA staff Pure Water program was well received by 
EPA

10/08/2014 City of San Diego Environmental Committee Consideration of Pt Loma Permit

10/16/2014 Metro Commission - VOTE on Supporting Permit

11/18/2014 City of San Diego City Council Meeting Consideration of Pt Loma Permit and Side 
Agreement. Passed 9-0

2015
January Submit NPDES Permit to the Environmental Protection Agency Submitted!

 Prepare proposed lang for administrative fix to Clean Water Act
 Be ready to provide lang for legislative fix to Clean Water Act

05/20/2015 Present Phase 1 of cost allocation to Metro TAC
06/04/2015 Metro JPA Strategic Planning Meeting at Pt Loma
06/23/2015 Stakeholders meeting
07/01/2015 Water Reliability Coalition Potable Reuse Media Training
07/15/2015 Cost allocation meeting
08/18/2015 Stakeholders meeting

09/15/2015 City of San Diego City Council Request to set Prop 218 Public Hearing 
for water rate increase

218 Notice for water rates approved to be 
mailed out

10/20/2015 Stakeholders meeting
11/17/2015 City of San Diego Public Hearing for water rate increase

December Finalize Phase 2 of cost allocation
December Begin drafting updated wastewater dispoal agreement

OUTREACH SECONDARY 
EQUIV 

FACILITIES 
PLAN 

COST 
ALLOC 

PERMIT 
APP 

Milestone Progress Dashboard 

Amount of pie filled = % complete 
Green = on schedule 
Yellow = behind schedule 
Red = late 

LEGIS- 
LATION 
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