
 
  
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, August 19, 2015 
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOC II Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 
 
1. Review and Approve MetroTAC Action Minutes for the Meeting of July 15, 2015 (Attachment) 
 
2. Metro Commission/JPA Board Meeting Recap (Standing Item) 

3. ACTION:  Consideration and Possible Action on Proposed Recycle Rates (Seth Gates)  

4. Metro Wastewater Update (Standing Item) 
 
5. Metro Capital Improvement Program and Funding Sources (Standing Item) (Tung Phung) 
 
6. Financial Update (Standing Item) (Karyn Keese) 
 
7. SD IRWM RAC Meeting - August 2015 (Bob Kennedy) (Attachment) 
 
8. MetroTAC Work Plan (Standing Item) (Greg Humora) (Attachment) 
  
9. Point Loma Permit Renewal (Standing Item) (Greg Humora)  
 
10. Review of Items to be Brought Forward to the Regular Metro Commission/Metro JPA Meeting 

(September 3, 2015 if needed) 
 
11. Other Business of Metro TAC 
 
12. Adjournment (To the next Regular Meeting, September 16, 2015) 
 
 
  

 Metro TAC 2015 Meeting Schedule 
 
January 21 May 20  September 16 
February 18  June 17  October 21 
March 18 July 15  November 18 
April 15   August 19 December 16 

 



 
ATTACHMENT 1  

 
Minutes of July 15, 2015 

 



Metro TAC 
(Technical Advisory Committee to Metro Commission/JPA) 

 

ACTION MINUTES 
 

DATE OF MEETING: July 15, 2015 
 
TIME:    11:00 AM 
 
LOCATION:   PUD – MOC II Main Conference Room 
 
MEETING ATTENDANCE: As Attended 

 
 

1. Review and Approve Metro TAC Action Minutes for the Meeting of 
 June 17, 2015 
Tabled. No minutes available 
 

2. Metro Commission/JPA Board Meeting Recap (Standing Item) 
There was no Metro Commission meeting in July. 
 

3. ACTION: Consideration and Possible Action-Point Loma Digester Roof 
Systems Replacement and Repairs – Change Order No. 3 
The construction project with Brazos Urethane Inc. for repairs and replacement 
of the existing roof insulation and coating system on Digesters 7, N1, and N2 and 
repair of bubbles and blisters to the roof coating system for Digesters C1 and C2 
was awarded by San Diego City Council in June 2014. During the repair of the 
C1 digester roof, severe cracks were discovered throughout the roof that could 
potentially deteriorate the roof insulation and corrosion of the steel roof if not 
repaired. This change order for $61,048 is to repair these cracks. 
 
On a motion by Ed Walton and seconded by Bob Kennedy the Metro TAC 
unanimously approved the change order and agreed to move this item on to the 
Metro Commission/JPA for their review and possible acceptance. 

 
4. (A) ACTION; Consideration and Possible Action-Common Area 

Improvements at Point Loma Wastewater Treatment Plant 
This construction contract will provide improvements to the south central location 
of the Treatment Plant also known as the Common Area. The construction consists 
of site preparation and improvements of approximately 3,000 square feet which 
includes placement of decomposed granite as surface material, placing barriers 
along the edge of the cliff, concrete swale, and a short retaining wall to enhance 
the architectural feature of the facility. The contract price is $48,525. 
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On a motion by Kuna Musathawy and seconded by Mike Obermiller the Metro 
TAC unanimously accepted and approved the contract and agreed to move this 
item on to the Metro Commission/JPA for their review and possible acceptance. 
 
(B) ADDED ACTION ITEM: Point Loma Wastewater Treatment Plant Grit 
Improvement Project—Contract Amendment for Professional Engineer 
Services (Staff Report included as Attachment A to these minutes). 
During the construction Phase of this project, unforeseen conditions have been 
encountered requiring the design consultant, Lee & Ro, Inc. to provide additional 
engineering design support. The additional design work provides the grit facility 
with features that are critical plant operations and maintenance. In addition to the 
increase design work effort, the workload for several construction support tasks 
has increased significantly requiring additional budget for construction support to 
continue until the end of construction. These tasks include Submittal reviews and 
Request for Information support. The change order is $153,170. 
 
On a motion by Chairman Humora and seconded by Vice Chair Davies the Metro 
TAC unanimously accepted and approved the contract amendment and agreed 
to move this item on to the Metro Commission/JPA for their review and possible 
acceptance. 
 

5. Metro JPA Strategic Plan Update 2015 
Chairman Humora reviewed the minutes from the most recent strategic planning 
session. He requested that all comments on the minutes be provided to him by 
7/28/15 so they could be incorporated into the minutes prior to taking them to the 
Metro Commission. 

 
6. Metro Wastewater Update (Standing Item) 

Seth Gates has been promoted to Deputy Director (Lee Ann Jones-Santos’ old 
position). A Pure Water Program RFP for 10% pipeline design to Miramar and San 
Vicente will be coming out soon. 

 
7. Metro Capital Improvement Program and Funding Sources (Standing Item).  

There was no update this month. 
 

8. Financial Update 
There was no financial update this month. 
 

9. MetroTAC Work Plan (Standing Item)  
Padre Dam is the recipient of a $6 million IRWM grant. 
 

10. Point Loma Permit Renewal 
Chairman Humora reviewed the key milestones attached to the agenda. In addition 
the handout from the Pure Water/Potable Reuse Message Workshop presented 
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by Katz & Associates on July 1, 2015 was attached to the agenda. 
 

11. Review of Items to be Brought Forward to the next Metro Commission/Metro 
JPA Meeting (August 6, 2013) 
Chairman Humora recommended Items 3, 4 A &B, and 5 be moved forward to the 
Metro Commission for their review and potential approval.  
 

12. Other Business of Metro TAC 
There was no other business of the Metro TAC.  

 
13. Adjournment (To the next Regular Meeting, August 19, 2015)  



 
ATTACHMENT A  
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CITY OF SAN DIEGO 

PUBLIC WORKS  DEPARTMENT 

BRIEFING REPORT 

July 15, 2015 
 

 

Project Name: Point Loma Wastewater Treatment Plant Grit Improvements Project – Contract 

Amendment for Professional Engineering Services (WBS# S-00315) 

 

Name of Project Presenter: Iraj Asgharzadeh, Senior Civil Engineer. 

         

 

Project Background: 
 

The Point Loma Grit Processing Improvements Project (GIP) is located at the existing Point Loma 

Wastewater Treatment Plant (PLWTP).  Presently, the PLWTP has six aerated grit basins constructed 

between 1962 and 1988. Grit is the heaviest material in wastewater and cannot be broken down by 

biological processes, therefore it is collected in the grit basins, removed and hauled to a landfill. Grit 

removal efficiency is a major operational concern because of the wear and tear the grit material causes 

on the downstream equipment resulting in a decrease in treatment capacity.  It is estimated that PLWTP 

spends $1,000,000 per year on grit removal from plant digesters.  The grit material also inhibits 

operations, maintenance and performance of the Metro Biosolids Center.   

 

Project Description 

 

This project will reconstruct the two south grit tanks and its adjacent pump gallery, as well as replacing 

the head works building with a truck loading facility and new grit processing equipment. The project 

also includes the construction of an interim grit processing facility to allow processing to continue 

during construction. 

 

During the construction phase of this project, unforeseen conditions have been encountered requiring the 

design consultant, Lee & Ro, Inc. (L&R), to provide additional engineering design support. The 

additional design work provides the grit facility with features that are critical to plant operations and 

maintenance. In addition to the increased design work effort, the workload for several construction 

support tasks has increased significantly requiring additional budget for construction support to continue 

until the end of construction.  These tasks include Submittal reviews and Request For Information 

support. 

 

The additional engineering design and construction support costs exceeds the current budget capacity, 

and as a result, a contract amendment in the amount of $153,170 is required. 

 

 

 

 

 

(continued on next page) 
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Cost: 
 

The current costs associated with this project are as following: 

 

Design:       $   4,512,834 (Lee & Ro) 

Administration:      $   3,098,198 

Construction:      $ 24,726,530 

Construction Management:  $   3,540,599 (Jacobs Project Management) 

Contingency:       $   1,216,876 

Est. Total Cost:                 $ 37,095,037 

 

Previous TAC/JPA presentation budgeted costs $37,400,000. 

 

Funds are available in WBS#S-00315, Point Loma Grit Processing Improvements, Sewer Fund 700009, 

Metro Sewer CIP. 

 

Schedule: 

 

The schedule for GIP is as follows: 

 

Construction NTP: March 2011  

Substantial Completion: September 2015 

Project Closeout February 2016  
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SD IRWM RAC Meeting  

August 2015 
 



San Diego Integrated Regional Water Management 
Regional Advisory Committee Meeting #58 
August 5, 2015 
 
Background 
The Regional Water Management Group for IRWM Program was established in 2005. 
This group is made up of the City of San Diego, the County of San Diego, and the 
Water Authority.  
 
A year later, they established the Regional Advisory Committee (RAC) to assist the 
Regional Management Group with the original IRWM Plan and to assist on prioritization 
of Prop 50 funding application. The RAC is made up of 4 groups; Water Supply, Water 
Quality, Natural Resources and Watersheds, with the recent reorganization, they added 
the Metro JPA representative to the Water Quality Group. The RAC meet every other 
month.  
 
San Diego Integrated Regional Water Management Meeting  
At the Regional Advisory Committee meeting of August 5, 2015, Eric Stein, Southern 
California Coastal Water Research Project, presented information on Southern 
California Flow Ecology Analysis, which focuses on the relationship of stream flow on 
biological assets. They are looking for a partnership with a local agency within the San 
Diego River watershed, interested agencies can contact Eric at erics@sccwrp.org.  
 
Emily Fudge, U.S. Forest Service, Cleveland National Forest, presented Watershed 
Management in Cleveland National Forest, indicating the work that the Forest Service 
has been performing in protecting and restoring watersheds and areas that they would 
be interested in obtaining additional financial assistance from interested agencies. 
 
An update on the IRWM Grant Program was presented, see the meeting slides for grant 
funding status and information.  
 
Jeremy Crutchfield, San Diego County Water Authority, presented Project Completion 
Report: Carlsbad Desalination Project Local Conveyance, which described the process 
for conveying product water from the Carlsbad treatment plant to the Twin Oaks 
treatment plant where this water will be blended with water produced at the Twin Oaks 
plant.  
 
Information on the status of the Proposition 84 and 1 funding was presented, see the 
meeting slides for detailed descriptions of the projects involved and definition change. 
 
Next meeting scheduled for October 7, 2015. 



Visit us at www.sdirwmp.org 
 

 
 

Regional Advisory Committee (RAC) Meeting #58 

Wednesday August 5, 2015 
9:00 – 11:30 am 

 
San Diego County Water Authority 

Board Room 
4677 Overland Ave., San Diego CA 92123 

(858) 522-6600 
 
 

AGENDA 
 

1. Welcome and Introductions       

2. Southern California Flow Ecology Analysis – Eric Stein, Southern California Coastal 
Water Research Project 

3. Watershed Management in Cleveland National Forest – Emily Fudge, U.S. Forest 
Service, Cleveland National Forest  

4. IRWM Grant Program 

 Project Completion Report: Carlsbad Desalination Project Local Conveyance – Jeremy 
Crutchfield, San Diego County Water Authority 

5. Next RAC Meeting – October 7, 2015    
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Proposition So and 84 Grants
Summary of Grant Program Status
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Proposition So and 84 Grants
Summary of Prop 84 Grant Awards and Expenditures

IRWM Grent Award (5) Grent Expended ($)$26.6M
$59.SM 44%To Date
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Proposition So
• Milestones

Ray Stoyer Water Recycling Facility and Demonstration Plant forAWT
Facility- concmwtan ru~cn ~i:t items comgeted

• Recycled Water Retrofit Assistance Program- compa~a cor~,ouoo:
WasMew Pe~kwey, Compass Pdnt Cap~ieom Way arM Cemno del Sur

• CSD Water Distributbn System ExpansioNParklantllReserroir
Augmentation- iea ~~daa r~m~ s F~ ran coma

South San Diego Water Supply SVategy 8 San Dieguito Watershed
Management Plan Projects- f+.yact comgenon aePOn submnea, nppmvea r«
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Amendment no. 9 Pending DWR approval
• Ray Stoyer Water Recycled Facility arM DemonsVation Plant forAWT Faciify,

EI Cepitan Reservoir Weterehed Acquisitbn erM Restoration, erM SD Basin
InfreslrucWre Study Conceptual Design D~oleds
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Grant Funding vs. Grant Amount Billed to Date
smo.000 -.. __.
ew0000 __.__ ___ - -..
~aooam
3.Y0.WJ-..___._-_—_._- ..__.... _. ...._.._.. .____.__-____'_ ___'______.-__ _.

xJA3~

LWROUD

✓ ~

Proposition So

Recycled Water Retrofit Assistance Program:
Westview Parkway Retrofit Project

;_E

Proposition 84, Round i

• Projects are continuing as planned
Chollas Creek Integration Project Phase
• Constmctlon started

North San Diego County Demineralization Project
• Project Completion Report Submitted

Regional Water Data Management Program

Draft Data Management System Basic Design Recommendatbn Report
Developed: preparing forfnal report ant completion

• Pending Amendment
• NSD County Regbnal Recycled Water Project -scope 8 schedule cha~as

• Financials
• Costs BiIICtl To Date: $3.9M of $7.9M AwaM
• Outstantling Reimbureements $231K



Proposition 84, Round i

Grant Funding vs. Grant Amount Billed to Date
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Propositton 84, Round2

Projects with significant milestones:
• NSD County Regbnal Recycled Water Project

• Rincon del Diablo Recycled Waler Expansion Projec4 completed

• Rural ~isadvantagetl Community Partnership Program, chase 2: San
Pasqual Reclaimed Water Project— Begins Construction
Chollas Creek Integration Project Phase II Project- Begins
Construction

• Amendment Request
• NSD County Regional Recycletl Water Project - swpe 8 butlget
changes

• Financials:

COStS Billetl To Date: $912K Of $10.5M Awartl
• Outstanding Reimbursement: $701K
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Proposition 84, Round 2

Rincon del Diablo Northwest Recycled Water
Expansion Project
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Project Completion Report

Project 50-11: Carlsbad Desalination Project
Local Conveyance
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Prop 84-Final Round

Since last RAC Meeting, each LPS:

• Completed a template containing

work plan, budget, and schedule

• Participated in a conference call to

discuss project information

• QA/QC'd the DWR-format work

plan and budget files

• Reviewed the physical benefits

analysis for project
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Prop 84-Final Round Project Suite
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Prop 84-Final Round

Next Steps:

• August 4/5 —Final QAlQC by

RWMG and consultant team

• August 6 — Completed San Diego

IRWM Prop 84-Round 4 Proposal

submitted to DWR

• 13 projects

• 7 chapters

Prop i - IRWNI Chapter
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• Change in DAC definition:

• "Economically distressed area" (EDA) is a

municipality with <20,000 population with a
n annual

median household income (MHI) <85% Statewid
e

MHI and with one or more of the following con
ditions:

i~ Financial hardship.

z~ Unemployment rate >2%higher than Statewide

average.

a~ Low population density.
CA Water Code §79702(k)

Melty~ly T.el ( _~.; _ _,..
,....~~..,....w- -~ ~--

p...»...._..,, ! ~ ~,~p
.... ~ D

...r.~...,~,.. j~~ a s. n=

~.

i

4



Prop i — IRWM Chapter

• Next Steps —
• In 2016, DWR anticipates $35 million for planning

efforts that directly address EDA needs
• In 2017, DWR anticipates $35 million for construction

of projects that directly address EDA needs
• In 2018, DWR anticipates the first round of typical
IRWM Grant solicitation

Can the RAC identify any DAC/EDA needs for
these funding opportunities?

Agenda

• Welcome &Introductions

• Southern California Flow Ecology Analysis

• Watershed Management in Cleveland National
Forest

• IRWM Grant Program

• Public Comments

• Summary and Next Steps

Public Comments
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Agenda

• Welcome &Introductions

• Southern California Flow Ecology Analysis
• Watershed Management in Cleveland National

Forest

• IRWM Grant Program

• Public Comments

• Summary and Next Steps

J ...

zoos Meeting Schedule

• October 7, 2015
• December 2, 2015

- Regular Meetings Held First Wednesday
of Every Other Month
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SAN DIEGO
Inleprated Reoional
Water Manapemeni

San Diego IRWMP
RegionalAdvisory Committee Meeting #g8
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MetroTAC Work Plan 
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