
 
 
 
 
 

METRO TAC AGENDA 
(Technical Advisory Committee to Metro JPA) 

 
TO: Metro TAC Representatives and Metro Commissioners 
 
DATE: Wednesday, August 18, 2010 
 
TIME: 11:00 a.m. to 1:30 p.m. 
 
LOCATION: MWWD, 9192 Topaz Way, (MOCII Auditorium) – Lunch will be provided 
 
*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO 
TAC REPRESENTATIVES* 

 
1. Review and Approve MetroTAC Action Minutes for the Meeting of July 21, 2010 (Attachment to 

follow) 
 
2. Metro Commission/JPA Board Meeting Recap (Standing Item) 

 
3. Revisions to City of San Diego Sewage Transportation Agreement (Edgar Patino) 
 
4. Financial Update (Karyn Keese) 
 
5. Metro Wastewater Update 

 
6. Consideration for recommended approval of Amendment 2 to Metro JPA Webmaster Agreement 

(extended time of performance from Sept. 11, 2010 to Sept 11, 2011 – no change in fees) 
(Attachment) 

 
7. Review Comments on TM#4 (Recycled Water Study) 

 
8. Course Screening Workshop Summary (Recycled Water Study) 

 
9. IROC Performance Plan (Attachment) 
 
10. MetroTAC Work Plan (Standing Item) (Attachment) 
 
12. Review of Items to be Brought Forward to the Metro Commission/Metro JPA Meeting of 

September 2, 2010  
 
13.  Other Business of Metro TAC 
 
14. Adjournment  (To the next Regular Meeting, September 15, 2010) 

 
 
  

Metro TAC 2010 Meeting Schedule 
 
January 20 May 19   September 15 
February 17 June 16  October 20 
March 17 July 21  November 17 
April 21   August 18 December 15 

 

 



 
 
 
 

AGENDA ITEM 6 
Attachment 

























 
 
 
 

AGENDA ITEM 9 
Attachment 



 
 

 
MEMO  
 
Date:  August 12, 2010 
  
To:  Metro TAC 
 
From:  Metro Finance Committee 
  
Re: 2010 Performance Audit of the Public Utilities Department (PUD) to be 

conducted by the Office of the City Auditor (OCA) at the direction of 
the Independent Rates Oversight Committee (IROC) 

 
 
At the request of the IROC, funds have been budgeted ($100,000) to conduct an 
external audit of the PUD in 2010 which focuses on departmental performance.  
This audit is to be led by IROC who will advise the Mayor and Chief Financial Officer 
about its scope.  The OCA is considered an independent outside auditor because it 
was formed as such by a recent City Charter Amendment. 
 
Therefore the OCA will conduct the audit and is currently developing a scope of 
work with input from the City’s Management Team, PUD management, and the 
IROC.  As the Metro Commission/JPA’s representative to IROC, Augie Caires has 
been asked for his perspective and insights regarding the issues that should be 
included in the audit. To ensure a thorough response input should be developed 
after consideration by the TAC and the MC/JPA Board. 
 
The scoping process has begun with discussions between IROC Subcommittees and 
the OCA over the past month.  The OCA will dedicate about 1,100 audit hours to 
conduct a performance audit of water and wastewater issues of concern to IROC 
(preliminary list provided on page 2).  OCA’s methodology in conducting the audit 
will include an initial survey to identify high risk areas for the PUD.  IROC and the 
OCA want to focus on challenges and risks that offer the greatest chance of audit 
success, which may come in the form of cost savings and/or operational 
efficiencies.   
 
IROC and the OCA will finalize the scope of work at their September meeting, so 
any input that the Metro Commission/JPA/TAC wishes to provide will need to be 
formulated by early September.  The Finance Committee is requesting TAC review 
the list below and the three items added by the Committee, and list those topics 
TAC is recommending for inclusion in the Performance Audit. Your list can be any 
length, but you might want to prioritize the top three or five topics. 
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LIST OF POTENTIAL ISSUES TO BE AUDITED (not in any particular order, some 
overlap exists): 
 

1. Cost and benefits of the reclaimed water program 
2. Impact of legal mandates on efficiency of wastewater system 
3. Prioritization, control, and funding of mandated capital projects 
4. Risk to ratepayers due to dependence on imported water  
5. Conducting operations in an environmentally safe and cost-effective manner 
6. Developing a plan for system vulnerability 
7. Outreach to ratepayers 
8. Overhead rates and inter-departmental charges 
9. Capital outlay expenditures 
10. Efficiency and business routines 
11. CIP program oversight 
12. Chemical purchases, uses and optimization 
13. Treated water purchases and uses 
14. Responsibility for trench repairs  
15. Long-term planning and investment 
16. Reducing reliance on purchased water 
17. Water distribution system 
18. Staffing levels and trends, and qualifications 
19. Asset management 
20. Alternative rate structure to promote conservation 

 
Three additional topics recommended for consideration by the Finance Committee:   
 

1.   Allocation of costs between the Metro and Muni wastewater systems. 
2.   Audit the Bid to Goal Program every three to five years. 
3.   Cost of services vs. rate setting (i.e. how realistic are the rates vis a vis the 

cost of services provided). 
 
Your recommendations will be placed on the September 2 Metro Commission/JPA 
agenda for consideration, with a final list to be forwarded to IROC. Thank you for 
your input. 
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MetroTAC 
2009/2010 Work Plan 

 
MetroTAC 

Items Description Subcommittee 
Member(s) 

Lateral Issues Sewer laterals are owned by the property owners they serve, yet laterals 
often allow infiltration and roots to the main lines causing maintenance 
issues. As this is a common problem among PAs, the MetroTAC will 
gather statistics from national studies and develop solutions. 

Tom Howard 
Joe Smith 

Secondary 
Waiver 
COMPLETED 

The City of San Diego received approval from the Coastal Commission 
and now the Waiver is being processed by the EPA. The new 5 year 
waiver to operate the Point Loma Wastewater Treatment Plant at 
advanced primary went into effect August 1, 2010. 

Scott Huth 

Advanced Water 
Purification 
Demonstration 
Project 

San Diego engaged CDM to design/build/operate the project for the water 
repurification pilot program. The MetroTAC will monitor and participate in 
the process as it moves forward. 

 

Fiscal Items The Finance committee will continue to monitor and report on the financial 
issues affecting the Metro System and the charges to the PAs. The debt 
finance and reserve coverage issues have been resolved. Refunds 
totaling $12.3 million were sent to most of the PA’s. The recycled water 
credits issue will be taken up starting in June 2010. 

Greg Humora 
Scott Huth 
Doug Wilson 
Karyn Keese 

Water Reduction 
- Impacts on 
Sewer Rates 

The MetroTAC wants to evaluate the possible impact to sewer rates and 
options as water use goes down, and consequently the sewer flows go 
down, reducing sewer revenues. Sewer strengths are also increasing 
because of less water to dilute the waste. We are currently monitoring the 
effects of this. 

David Scherer 
Manny Magaña 
Karyn Keese 

“No Drugs Down 
the Drain” 

The state has initiated a program to reduce pharmaceuticals entering the 
wastewater flows. To date there have been a number of collection events 
within the region. The MetroTAC, working in association with the Southern 
California Alliance of Publicly-owned Treatment Works (SCAP), will 
continue to monitor proposed legislation and develop educational tools to 
be used to further reduce the amount of drugs disposed of into the 
sanitary sewer system. 

Greg Humora 

Flushable Items 
that do not 
Degrade 

Several PAs have problems with flushable products, such as personal 
wipes, that do not degrade and cause blockages. MetroTAC is 
investigating solutions by other agencies, and a public affairs campaign to 
raise awareness of the problems caused by flushable products. We are 
also working with SCAP in their efforts to help formulate state legislation to 
require manufacturers of products to meet certain criteria prior to labeling 
them as “flushable.”  Follow AB2256 and offer support. 

David Scherer 
Dean Gipson 

Grease Recycling To reduce fats, oils, and grease (FOG) in the sewer systems, more and 
more restaurants are being required to collect and dispose of cooking 
grease. Companies exist that will collect the grease and turn it into energy. 
MetroTAC is exploring if a regional facility offers cost savings for the PAs. 
The PAs are also sharing information amongst each other for use in our 
individual programs. 

David Scherer 
Dean Gipson 

“Power Tariff” Power companies are moving to a peak demand pricing scheme which 
negatively impacts PAs with pump stations and other high energy uses. 
MetroTAC wants to evaluate the new legislation and regulations, and to 
identify and implement cost savings efforts for the PAs.  

Tom Howard 
Paula de Sousa 
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MetroTAC 
Items Description Subcommittee 

Member(s) 
Recycled Water 
Study 

As part of the secondary waiver process, San Diego agreed to perform a 
recycled water study within the Metro service area. That study is currently 
underway, and MetroTAC has representatives participating in the working 
groups. We will monitor progress and provide feedback as it relates to our 
individual agencies. 

Scott Huth 
Dean Gipson 

Recycled Water 
Rate Study 

San Diego is working on a rate study for pricing recycled water from the 
South Bay plant and the North City plant. MetroTAC, in addition to 
individual PAs, have been engaged in this process and have provided 
comments on drafts San Diego has produced. We are currently waiting for 
San Diego to promulgate a new draft which addresses the changes we 
have requested. 

Karyn Keese 

Metro JPA 
Strategic 
Initiatives 

MetroTAC to develop success measures for the JPA strategic initiatives 
and suggest a schedule to complete certain items 

Scott Huth 
Dan Brogadir 
Dean Gipson 

Board Members’ Items 
Rate Case Items San Diego is starting the process for their next five-year rate case. As part 

of that process, MetroTAC and the Finance Committee will be monitoring 
the City’s proposals as we move forward. 

 

Schedule E MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to Schedule E will come directly to the 
Board as they develop.  

 

Future bonding MetroTAC and the Finance Committee are active and will monitor this 
process. Individual items related to bonding efforts will come directly to the 
Board as they develop. 

 

Changes in water 
legislation 

MetroTAC and the Board should monitor and report on proposed and new 
legislation or changes in existing legislation that impact wastewater 
conveyance, treatment, and disposal, including recycled water issues 

 

Role of Metro 
JPA regarding 
Recycled Water 

As plans for water reuse unfold and projects are identified, Metro JPA’s 
role must be defined with respect to water reuse and impacts to the 
various regional sewer treatment and conveyance facilities 

 

Border Region Impacts of sewer treatment and disposal along the international border 
should be monitored and reported to the Board. These issues would 
directly affect the South Bay plants on both sides of the border. 

 

IROC 
Performance 
Audits 

Work with IROC to identify areas to be audited; participate in audit process Augie Caries 

 



 
MetroTAC 

Participating Agencies Selection Panel Rotation 
 

 
Agency Representative Selection Panel Date 

Assigned
Padre Dam Neal Brown IRWMP – Props 50 & 84 Funds 2006
El Cajon Dennis Davies Old Rose Canyon Trunk Sewer Relocation 9/12/2007
La Mesa Greg Humora As-Needed Piping and Mechanical 11/2007
National City Joe Smith MBC Additional Storage Silos 02/2008
Otay Water District Rod Posada As-Needed Biological Services 2009-2011 02/2008
Poway Tom Howard Feasibility Study for Bond Offerings 02/2008
County of San Diego Dan Brogadir Strategic Business Plan Updates 02/2008
Coronado Scott Huth Strategic Business Plan Updates  09/2008
Coronado Scott Huth As-needed Financial, HR, Training 09/2008
PBS&J Karyn Keese As-needed Financial, Alternate HR, Training 09/2008
Otay Water District Rod Posada Interviews for Bulkhead Project at the PLWTP 01/2009
Del Mar David Scherer Biosolids Project 2009
Padre Dam Neal Brown Regional Advisory Committee On-going
County of San Diego Dan Brogadir Large Dia. Pipeline Inspection/Assessment 10/2009
Chula Vista Roberto Yano Sewer Flow Monitoring Renewal Contract 12/2009
La Mesa Greg Humora Sewer Flow Monitoring Renewal Contract 12/2009
Poway Tom Howard Fire Alarm Panels Contract 12/2009
El Cajon Dennis Davies MBC Water System Improvements D/B 01/2010
Lemon Grove Patrick Lund MWWD Inventory Management Training 07/2010
Chula Vista Roberto Yano PUD Strategic Plan Update 08/2010
Del Mar David Scherer PUD Strategic Plan Update 08/2010
National City Joe Smith  
Coronado Scott Huth  
Otay Water District Rod Posada  
Padre Dam Al Lau  
County of San Diego Dan Brogadir  
Chula Vista Roberto Yano  
La Mesa Greg Humora  
Poway Tom Howard  
El Cajon Dennis Davies  
Lemon Grove Patrick Lund  
Chula Vista Roberto Yano  
Del Mar David Scherer  
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