METRO &
WASTEWATER J p A

METRO TAC AGENDA
(Technical Advisory Committee to Metro JPA)

TO: Metro TAC Representatives and Metro Commissioners
DATE: Wednesday, June 17, 2015
TIME: 11:00 p.m. to 1:30 p.m.

LOCATION: MWWD, 9192 Topaz Way, (MOC Il Auditorium) — Lunch will be provided

*PLEASE DISTRIBUTE THIS NOTICE TO METRO COMMISSIONERS AND METRO
TAC REPRESENTATIVES*

1. Review and Approve MetroTAC Action Minutes for the Meeting of May 20, 2015 (Attachment)

2. Metro Commission/JPA Board Meeting Recap (Standing Item)

3. ACTION: Consideration and Possible Action for Authorization to execute a contract with JCI Jones
Chemical Inc., to provide sodium hypochlorite for Wastewater Facilities in the Public Utilities
Department. (Attachment) (Pam Galan)

4. ACTION: Consideration and Possible Action for Authorization to execute a contract with Hawthorne
Power Systems to provide technical services and parts for Caterpillar engine generators and switch
gears for Wastewater Facilities in the Public Utilities Department. (Attachment) (Pam Galan)

5. Metro Wastewater Update (Standing Item)

6. Metro Capital Improvement Program and Funding Sources (Standing Item) (Tung Phung)
e CIP Quarterly Report

7. Financial Update (Standing Item) (Karyn Keese)
e Audit Status Update (Edgar Patino)

8. MetroTAC Work Plan (Standing Item) (Attachment) (Greg Humora)
9. Point Loma Permit Renewal (Standing Item) (Attachment) (Greg Humora)

10. Review of Items to be Brought Forward to the Regular Metro Commission/Metro JPA Meeting
(August 6, 2015 if needed)

12. Other Business of Metro TAC

13. Adjournment (To the next Regular Meeting, July 15, 2015 if needed)

Metro TAC 2015 Meeting Schedule

January 21 May 20 September 16
February 18  June 17 October 21
March 18 July 15 November 18

April 15 August 19 December 16
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METRO M
WASTEWATER JPA
Metro TAC
(Technical Advisory Committee to Metro Commission/JPA)
ACTION MINUTES

DATE OF MEETING: May 20, 2015
TIME: 11:00 AM
LOCATION: PUD — MOC Il Main Conference Room

MEETING ATTENDANCE:

Greg Humora, La Mesa Terry Zaragoza, Poway

Dennis Davies, El Cajon Lee Ann Jones-Santos, City of SD
Al Lau, Padre Dam Seth Gates, City of San Diego

Ed Walton, Coronado Edgar Patino, City of San Diego
Frank Rivera, City of Chula Vista Phung Tung, City of San Diego
Luis Pelayo, City of Chula Vista Peggy Merino, City of San Diego
Dan Brogadir, County of San Diego Dan Culp, City of San Diego

Eric Minicilli, Del Mar Jeff Deham, City of San Diego
Kuna Muthusamy, National City Rex Ragucos, City of San Diego
Stephen Beppler, Otay WD Indu Singh, City of San Diego
Rita Bell, Otay WD Mary Cantua, City of San Diego
Kevin Koeppen, Otay WD Mark Gonzalez, City of San Diego
Mark Niemiec, Padre Dam Karyn Keese, Atkins

Mike Obermiller, Poway Scott Tulloch, Atkins

Tom Howard, Poway Mark Elliott, Atkins

1. Review and Approve MetroTAC Action Minutes for the Meeting of April 15, 2015
Vice Chair Dennis Davies moved approval of the April 15, 2015 minutes. The motion was
seconded by Mike Obermiller and the minutes were approved unanimously.

2. Metro Commission/JPA Board Meeting Recap (Standing ltem)

e Chairman Humora reviewed the May meeting of the Metro Commission/JPA.

e The Commission unanimously approved and accepted the following items:
0 The June 30, 2013 JPA audit
0 The FYE 2013 mid-year review
0 The 2015 to 2017 As Needed Contract

¢ Vice Chair Jerry Jones will be an alternate on the Finance Committee

e Chairman Humora discussed the schedule for the special meeting and tour of the Point
Loma WWTP and holding a strategic planning meeting at the Plant. The Commission
Meeting would only be an hour and the rest of the time would be spent on strategic
planning and the tour. The meeting will be held on June 4, 2015. The Commission
agreed and approved the Plan.

e Chairman Humora gave an update on the Point Lomas Permit Renewal and the Pure
Water Program.

3. Presentation: Cost Allocation Subgroup
Lee Ann Jones Santos and Chairman Humora presented the draft work product of the Cost
Allocation Subgroup that has been meeting since January 2013 on a regular basis. A copy of the
presentation is included as Attachment A to these minutes. The Subgroup has allocated Pure



Metro TAC
Action Minutes
May 20, 2015
Page 2 of 4

Water Program capital costs between water and wastewater facilities based on the type of facility.
Slide 12 of the presentation shows the current cost allocations with the North City 15 MGD
alternative from the Recycled Water Study. Slide 14 and 15 show the costs, benefits, and risks of
PLWTP wastewater options. MWH, the Program Manager, is currently reviewing and updating
the costs from the Recycled Water Study and looking at other option. These should be known
within the next month. The Cost Allocation Subcommittee is currently working on revenue sharing
options from the Pure Water Sales. It is possible that if an agency wants to pay both the
wastewater costs as well as a proportionate amount of the water costs that they could gain their
share of the water produced. There will need to be a revised Regional Disposal Agreement and
this process might start in December 2015.

ACTION: FYE 2016 City of San Diego Metro Project
Seth Gates provided an updated budget presentation hand out (Attachment B to these minutes).
The following are the budget highlights:

Revenue
Decrease of $13.3 million in State Revolving Fund loan reimbursements

Expense

Increase of $4.5 million in Energy and Utilities costs due primarily to SDG&E rate increases due
to San Onofre retirement and compounding approved rate increases)

Increase of $4.9 million in State Revolving Loan repayments, ongoing maintenance & repairs
Decrease of $4.9 million in one-time expense and contracts expense realignment

Decrease of $1.2 million due to reallocations

Decrease of 5.09 FTE's (net) primarily associated with the re-allocations

The Metro TAC unanimously agreed to move this item forward to the Finance Committee and the
Metro Commission/JPA for their review and possible acceptance.

ACTION: Billing Issues Reconciliation

Edgar Patino handed out an updated spreadsheet from the one in the agenda packet showing the
reconciliation of all billing issues from 2007 to 2012. A copy of this spreadsheet is included as
Attachment C. The following are the major highlights that were reviewed by Edgar Patino and
Karyn Keese:

e Fiscal Year 2009 — 2012 Year Exhibit E Year End Reconciliations (True-ups) are included
Operating Reserve Payments for Fiscal Year 2010 & 2011 are included

Padre Dam Overbilling Correction starting with Fiscal Year 2007 is included

North City Recycled Water Issue Adjustment starting with Fiscal Year 2009 is included
Payments will be distributed by the City to PA's by June 30, 2015

On a motion by Chairman Humora and seconded by Eric Minicilli the Metro TAC unanimously
accepted and approved the reconciliation and agreed to move this item on to the Finance
Committee and the Metro Commission/JPA for their review and possible acceptance.

ACTION; South Bay Recycled Water Revenues

Edgar Patino handed out the final spreadsheets showing the allocation to each PA of the revenue
received from recycled water starting in 2009 to 2014.A copy of this is included as Attachment D.
These numbers are based on County Water Authority audited numbers of recycled water sales
less the water department’s operational expenses. On a motion by Vice Chair Davies and
seconded by Eric Minicilli the Metro TAC unanimously accepted and approved the recycled water
reconciliation and agreed to move this item on to the Finance Committee and the Metro
Commission/JPA for their review and possible acceptance.
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ACTION: Consideration and Possible Action to Recommend Approval of the FY 2015-2016
Atkins Contract

Items 7 and 8 were taken up as one item. Karyn Keese announced that she will be retiring from
Atkins as of July 1, 2015 but not from the JPA. When she started working for the JPA she had
her own firm and will now be going back to this. The spreadsheet provided in the agenda packet
outlined the split of the contract between Atkins and The Keze Group (TKG). Scott Tulloch will
remain at Atkins and his budget has increased from $29,606 to $40,000 due to anticipated needs
in the next fiscal year due to cost allocation presentations to PAs and accelerated Pure Water
Program Costs. His hourly rate remains the same. TKG has decreased their hourly rate from the
standard Atkins billing rate and has decreased their hours for Exhibit E auditing because only two
years will be under audit. The net effect of the split of the contract is a decrease of $3,600 for the
upcoming fiscal year. On a motion by Vice Chair Davies, seconded by Vive Chair Lau the Items
7 and 8 were approved and recommended they should be moved on to the Metro Finance
Committee and Metro Commission/JPA for their review and potential acceptance.

ACTION: Consideration and Possible Action to Recommend Approval of the FY 2015-2016
The Keze Group LLC Contract

ACTION; Consideration and Possible Action to Recommend Approval of the FY-2015-2016
Treasurers Contract

Karyn Keese reviewed the annual amendment to the Treasurers’ Contract. The only change to
the contract is adding some additional dollars as discussed in Item 10 for the facilitation on the
JPA Audit. . On a motion by Chairman Humora, seconded by the Amendment to the
Treasurers Contract was approved and recommended it should be moved on to the Finance
Committee and Metro Commission/JPA for their review and potential acceptance.

ACIOM; Consideration and Possible Action to Recommend Approval of the FY 2015-2016
Metro Wastewater JPA Budget

Karyn Keese reviewed the proposed Metro Commission/JPA budget. The only change is that
money has been added for the two-year JPA audit both for Padre Dam’s management of the
audit and the auditor’s fees which will cover FYE 2014 and FYE 2015. On a motion by Chairman
Humora, seconded by Eric Minicilli the Metro Commission/JPA 2016 budget was approved and
recommended it should be moved on to the Finance Committee and Metro Commission/JPA for
their review and potential acceptance.

Metro Wastewater Update (Standing Item)

The timing for the June 4" meeting was discussed. Vans will leave MOC Il at 9AM as there is
limited parking at Point Loma. The JPA meeting will start at 10:00 and will last between one-half
to one hour followed by new member orientation, strategic planning, and a tour of the facility.
Estimated return time is 2:00 back at MOC.

Metro Capital Improvement Program and Funding Sources (Standing Item).
Tung Phung reviewed the 2" and 3" quarterly updates of the CIP. Included as Attachment E.
Cumulative expenditures year to date are $12, 4 million and are tracking very close to projected.

Financial Update
There was no financial update this month.

MetroTAC Work Plan (Standing Item)
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Point Loma Permit Renewal

Chairman Humora reviewed the key milestones attached to the agenda. The Mayor has directed
staff to pursue the EPA administrative fix and to see if this can be accomplished with EPA staff by
the end of June.

Review of Items to be Brought Forward to the next Metro Commission/Metro JPA Meeting
(June 4, 2015)

Chairman Humora recommended Items 4 t010 be moved forward to the Finance Committee and
Metro Commission for their review and potential approval.

Other Business of Metro TAC
There was no other business of the Metro TAC.

Adjournment (To the next Regular Meeting, June 17, 2015)
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Our future relies on addressing the region’s pressing
water and wastewater issues

Water

* Regional water reliability

* Better control of cost
escalation

LEGEND
Biue Bar: Siorage lavel for date
Tatal ressrvolr capacity.
Red Ling; Historic leve! for date.

Capadity Historical
(TAF) Avg Mark

% of Capecify | % Historical Avg
(Chick reserveir name for deleits)

* Economic benefit by

Investing in local water
systems

o
Millerton Lake
38% | 0%
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Lake Oroville 2011 vs. 2014, California Reservoir Levels, September 2014
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Our Utilities have positioned us well to tackle past,
present, and future needs

Water Examples:

* Demand management and conservation

* Emergency storage program

* Water supply diversification with local supply
development

* Purification demonstration project and public
outreach

Wastewater Examples:

* City and Participating Agency cooperative
management of Metropolitan Sewer System

* Extensive environmental monitoring

* Regional reuse system investment

* Key studies including the 2012 Reuse Study

* Consistent protection of the ocean environment

WASTEWATER .—ﬁ)
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The Subgroup not only assessed costs, but evaluated
ways to communicate this complicated information

SeaB 1 Mero U
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Pure Water facilities were configured into various alternatives

North City Pure Water San Diego Alternative A1
at 27 mgd [

Pure Water San Diego Alternative A2

North City Pure Water San Diego

Alternative B1

at 15 mgd Pure Water San Diego
Alternatives: i Poten; 21 gpr fhueg
“1” Harbor Drive advanced purification at Camino del Rio. e}
“2” Harbor Drive advanced purification at Harbor Drive. Y12/2004
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Meetings were held to debate and agree on how facilities
should be allocated between water and wastewater

Financial oo % Responsibility
i . 1 =\ ; :
Facilities Model Fatility kef

Psey | e R
A Water Waste  Category | AWister rwnﬂ“..& S ARl
ol i et AT A7 Bl A2

RWS Facilities

HD through Secondary (MBR) 1 Treatment | Wastewater HD

HD Tertiary (from MBR secondary) 2 HD2 Treatment Tertiary HD X X X X 4 -

HD Advanced 3 HD3 Treatment Purffied HD X X ﬁQﬁ.;:..u\

CRAWPF Advanced 4 CR1 Treatment Purified HD X x . an Q
{NCWRP through Secondary {new) 5 NC1 Treatment | Wastewater NC x | x |

NCWRP through Secondary {exst expansion) 5 NC1 Treatment | Wastewater NC X X h\u Q.m._.q.\um

NCWRP Tertiary*** 6 NC2 Treatment Tertiary NC X X X X

NCWRP Advanced*** 7 NC3 Treatment Purified NC X X x X DQ N.Q

SBWRP Advanced 8 5B3 Treatment Purified SB x X X b3

SBWRP Preliminary - Secondary - Phase 1 9 SB1 Treatment | Wastewater SB X X X ¥

Water Allocation Results: Wastewater Allocation Results:

* All new tertiary treatment & any O&M * All new primary & secondary conventional
related to ramping up of existing tertiary treatment
facilities at North City for Pure Water * 80% of any MBR treatment
All new advanced purification * All new solids treatment
All new conveyance of tertiary, advanced * All new conveyance of wastewater and solids
purified water, and brine

20% of any MBR treatment =
Mero =

DRAFT WORK PRODUCT S S T
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Costs,
* Status Quo -
Option Rely on Waiver Indefinitely
Wastewater Exi m.p..:_ﬂ mu.mm_
Program (Existing Master Plan)
Capital Cost
* Short term mm<_=mm potential
Benefit(s)

* Missed opportunity for
drought-proof local water
supply

Risk(s) * Greater rate uncertainty

* Stakeholder backlash
* Prolonged legal action/costs
* Relies on maintaining waiver

Benefits, and Risks of PLWTP Wastewater Options

Pure Water
(Wastewater Share)

Do Full Secondary

$2.1B $1.68-1.88
{Master Plan modified to less proposed revenue share
Secondary) {Pure Water Plan)

ot

» Resolves secondary
issue/greater legislative
certainty

* Lower cost than secondary

* W/WW Revenue sharing

* Avoid some major master plan
facilities

* Capital costs spread out

* Drought-proof water supply

* Defers other expensive
regional water projects

* Relies on establishing
secondary equivalency

* Higher overall costs

* Missed opportunity for
drought-proof local water
supply

* More costly if decide to do
potable reuse later due to
water need

Existing wastewater master plan cost range based on whether 2 or 3 wet weather basins are ultimately required.

Pure Water wastewater cost range depends on the facilities option selected

Costs are capital costs through 2050
14
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Usefui Terminology

Cost Allocation The City and Participating Agency group focused on developing
subgroup cost sharing for the Pure Water Program
Revenue The monetary value of the water produced by Pure Water

Facilities. This can be viewed as either revenue created by the

new water or savings/offsets from not having to buy imported
water.

Untreated Water Water that requires additional treatment prior to delivery to
homes and businesses. Examples include
* Imported Colorado River water or CA State Aqueduct water

* Pure Water before delivery to the Alvarado or Otay Water
Treatment Plants

Brine Wastes ﬁ<_umom_ ly salts) from reverse osmosis.
SBx7-7 Water conservation measure from 2009 promoting water use
efficiency

20
DRAFT WORK PRODUCT
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Attendees

Organization Attendees

City of San Diego Ann Sasaki Amer Barhoumi
Bob Mulvey Tom Zeleny
John Helminski James Strayer (Black & Veatch)

Lee Ann Jones-Santos  Ann Bui (Black & Veatch)
Amy Dorman
Jeanne Cole

Leah Browder, City of Poway
Greg Humora, City of La Mesa
Roberto Yano, City of Chula Vista
Scott Tulloch (Atkins)

Karyn Keese (Atkins)

Participating
Agencies

22
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Public Utilities
Department

May 20, 2015

Fiscal Year 2016 Proposed Budget

Metro Sewer Fund Summary

Lhange from FY
FY 2018 FY 2018 2045 Adupted
Bon-General Furid FIE  AdoptedBusdget] FTE  Proposed Budget] FIE Butlget
Metro Sewer Fund 453.30 $210,929,631] 458,21  %215528,302] (5.09) $4,598,671
Revenue $102,841,900| $89,818,922 ($13,022,978)




Summary of Major Changes
FY 2016 Proposed Budget

Revenue
» Decrease of $13.3 milfion in State Revolving Fund loan reimbursements

Expense
» Increase of $4.5 million in Energy and Utilities costs due primarily to

SDG&E rate increases
« Increase of $2.5 million in State Revolving Loan repayments
« Increase of $2.4 miflion in ongoing maintenance and repairs

*Decrease of $2.9 milfion in one-time expsnditures

« Dacrease of $2.0 million in contracts to align with anticipated expenditures
» Decreass of $1.2 million due to realiocations

* Decrease of 5.08 FTE’s (nef) associated with the reallocations

Summary of Major Changes
May Revision to the Proposed Budget

Expenss

* Increase of $6.7 miffion refated fo Pure Water

» Increase of 3.99 FTE related to Drought, Pure Water, and wafer use
Enforcement




Fiscal Year 2016 CIP Budget
Metro Fund

FY 2016
Project Proposed CIP
EAM ERP Implementation / 514000 S 431,361
MBC Odor Control Fadlity Upgrades / 500323 415,612
Metro Treatment Plants / ABOOODO1 4,500,000
P52 Power Reliability & Surge Protection / S00312 9,140,000
PURE Water Prograrm / ALADDDOL 3,452,565

Total $§ 17,539,538

FY 2016 May
Revision CIP
Project Change
NCWRP Sludge PS Upgrade / 500309 $ 250,000
Metro Treatment Plants / ABO0OO0L (500,000)
Point Loma Grit Processing Improvements / S00315 1,000,000
s 750,000

TOTAL METRO FUND CIP BUDGET $ 18,689,538
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MEMORANDUM

DATE: May 20, 2015
TO: Metro Technical Advisory Committee (Metro TAC)
FROM: Rania Amen, Deputy Director, Public Utilities Department

SUBJECT: FY2015 Capital Improvement Projects (CIP) - 2° and 3™ Quarters

The Public Utilities Department hereby submits the FY2015 CIP updates for the period of
October 1, 2014 to March 31, 2015,

This quarterly report includes project highlights, forecast versus actual expenditures report, and project
change orders.



CIP PROJECT HIGHLIGHTS

Point Loma Wastewater Treatment Plant
Grit Processing Improvements Project

 New Grit Processing F ncﬂif}?S% Complete.

The Grit Processing Improvements Project (GIP) at the Point Loma Wastewater Treatment Plant
(PLWWTP) consists of reconstruction of the south grit tanks and its adjacent pump gallery, replacement of
the existing grit processing headworks building (1962) with an odor controlled, drive through facility and
new grit processing equipment.

This project will increase grit removal efficiency. Adequacy of the grit removal is a major concern because
of the wear and tear the grit material causes on the downstream equipment and the decrease in treatment
capacity and efficiency. The material also affects the operations, maintenance and performance at the Metro
Biosolids Center.

Construction began in March 2011. Budget and schedule were impacted due to unforeseen conditions,

construction challenges and increase in construction scope. The construction completion was extended to
September 2015. The total cost of this project is approximately $35.6 million.

Page2 of 6



Purap Station 2 Power Reliability & Surge Protection Project

b o e

\F“i ation Plan -

Pump Station 2 (PS2) is the largest Metro sewer pump station that receives wastewater flows from both the
North Metro Interceptor which serves the northern San Diego region and the South Metro Interceptor which
serves the southern communities of San Diego. This station pumps sewage to the Point Loma Wastewater
Treatment Plant. Thus the power reliability of PS2 is of utmost importance to the operation and reliability of
the overall wastewater system.

The project scope consists of the construction of new buildings to house 4 generators and a diesel fuel tank.
This project will improve the power reliability of this station and will meet the Environmental Protection
Agency (EPA) guidelines to provide 100% of the power requirements for the station from two separate and
independent sources of electric power to prevent any power supply interruption to this station. The
independent plant-based electrical generators will provide force main surge protection during the station’s
operation and in the event of a total power failure. '

The original scope was modified to increase the size of the diesel generators and development of a generator
probability analysis to calculate the probability of electrical failure and the associated impact to the pump
station. Additional scope also includes modifications to the 2° floor of the switchgear building to provide
new office space that meets the requirements of the Americans with Disabilities Act (ADA), refurbishment
of sewage heat exchangers to provide cooling of the new generators, a three dimensional (3D) analytical
model of the proposed ventilation system of the new generator building, relocation of existing fiber optic
and conduits that are conflicting with the new generator building, modifications to the existing engine room
to house variable frequency drives, modifications to the existing medium voltage switchgear for high
resistance grounding to minimize arc flash, and replacement of the existing landscaping with drought
tolerant landscaping.

The schedule and cost estimate were adjusted to account for the additional work. Design is scheduled to be

completed in the spring of 2015. Construction will start in summer of 2015 and is scheduled to be
completed in spring of 2019. The estimated total project cost is $43 million.
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FORCAST VERSUS ACTUAL EXPENDITURES UPDATES
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ATTACHMENT 3

JCI Jones Chemical Inc. Contract



METRO JPA/TAC

Staff Report

Subject Title: Authorization to execute a contract with JCI Jones Chemical Inc., to provide sodium
hypochlorite for Wastewater Facilities in the Public Utilities Department.

Requested Action: Sodium Hypochlorite (bleach) is a chemical used to disinfect wastewater and treat
odors generated during the various wastewater treatment processes. The use of this chemical is required by
the Regional Water Quality Control Board for disinfection of treated wastewater and by the Air Pollution
Control District to treat odors at our wastewater facilities.

The Public Utilities Wastewater Treatment and Disposal Division (WWTD) completed a scientific evaluation
in July 2014 of the effective use of the bleach on the treated wastewater (effluent) at the Point Loma
Wastewater Treatment Plant and determined that a reduction in the volume of chemical used is appropriate
at this time. More than 5 years of ocean monitoring data showed that effective disinfection of the effluent
was achieved at lower concentrations. These lower concentrations of bleach in the effluent would continue
to provide effective protection of human health, and would be a further benefit to the

marine environment along with an estimated cost savings of $6,500,000 annually.

WWTD also looked into the opportunity to use a higher concentrated bleach product (16% concentration)
for the Point Loma Wastewater Treatment Plant which would provide savings in transportation costs due to
fewer deliveries. The facility will transition to the higher concentration as the storage tanks and associated
equipment are certified to handle the higher concentrated chemical.

With the reduction in the chemical volume needed, WWTD pursued the consolidation of the two existing
bleach contracts (JCI Jones Chemicals Inc.(JCI Jones) and Olin Chlor Alkali Products (Olin) each serving
different WWTD facilities) to achieve the best pricing. With the limited number of companies able to
provide this industrial chemical, at the purity standards required and in the volume needed, only these same
two companies participated in the bid process.

This action is to execute a contract with JCl Jones to furnish the City of San Diego, Public Utilities Department
with sodium hypochlorite for one (1) year and with options to renew four (4) additional one-year periods for
a not to exceed amount of $17,900,924. JCl Jones had the lowest cost of the two (2) responsive and
responsible bidders with $0.59 per gallon for the bleach with a 12.5% concentration and $0.67 per gallon for
bleach with a 16% concentration. With the consolidation of the contracts through this bidding process, a 3%
and 19% reduction in the 12.5 % concentration price per gallon was achieved.

JCl Jones has been a very responsible and responsive company for over 5 years serving the Metro Biosolids
Center, and North City and South Bay Water Reclamation Plants. The company was flexible and
accommodated our varying delivery needs. WWTD has full confidence that JCI Jones will continue to be a
reliable vendor now providing bleach to all the WWTD facilities.

The Council, by Resolution R-305840, adopted May 27, 2010, approved a phase-funded contract with Olin
Corporation dba Olin Chlor Alkali Products (Olin) with a contract duration of one year, with four additional
one year options for the provision of sodium hypochlorite at the Point Loma Wastewater Treatment Plant
for the purpose of wastewater disinfection and odor control for an amount not to exceed $3,905,000. R-




305840 required the City’s Public Utilities Department (Department) to obtain Council authorization prior to
exercising an option to extend the contract for each additional one year period and to authorize an increase
in the per unit cost not to exceed 20%. Due to an administrative oversight, option years two through four
did not receive Council approval prior to extension of the contract and increase in unit price. With this
understanding, WWTD is respectfully requesting retroactive approval for the expended amount of
$10,392,224 on the past Olin contract, Resolution (R-305840) for the second through fourth option years.

At the time when these contracts were promulgated in approximately 2010, the procurement strategy was
to split the bleach commodity in to two separate contracts to meet the needs of WWTD. The administrative
oversight in continuing to use the Olin contract past the first option year is attributed to a turnover in staff,
along with the complication of the commodity being split into two contracts and the respective Council
resolutions applied different contract renewal terms. As time passed, staff executed both the Olin and JCI
Jones contracts as if the renewal terms were identical with each contract being authorized for the full five
years.

Upon the determination in 2014 that the Olin Contract did not have City Council approval past the first
contract option year, the use of that contract was halted, an intermediate cooperative contract was created,
and all of the chemical needs were bundled into one scope of work for a bidding process. This action is the
outcome of that bidding process.

WWTD is presently utilizing a cooperative agreement that was executed on October 28, 2014 with Olin. This
agreement provides a 3% reduction in the unit pricing (50.59 per gallon for 12% bleach) from the previous
Olin contract (R-305840). We will continue to use this cooperative agreement until August 31, 2015 while we
seek Council approval for the new JCl Jones contract for FY2016 — FY2020.

Recommendations: Approve the resolutions.

Metro TAC:
Submitted for consideration on June 17, 2015.
IROC:
Prior Actions: Submitted for consideration by the Environmental Committee on
(Committee/Commission,
Date, Result) July 15, 2015; tentatively scheduled for consideration by the full Council

on August 3, 2015.

Fiscal Impact:

[s this projected budgeted? Yes X  No

Cost breakdown between | $17,900,924 over five fiscal years (FY 2016, FY 2017, FY 2018, FY 2019
Metro & Muni: and FY 2020).
Metro = $17,645,863; Muni = $255,061




Financial impact of this
issue on the Metro JPA:

$6,176,051 over five fiscal years (FY 2016, FY 2017, FY 2018, FY 2019 and

FY 2020).

Fiscal Impact: JCI Jones Chemical Inc. Contract FY2016 - FY 2020

Estimated Fiscal impact for JPA at 35%:

Fiscal METRO JPA Portion TOTAL MUNI | WATER TOTAL

Year (65%) (35%) METRO (0%) (0%) REQUEST
FY2016 | $ 2,075,803 |$ 1,117,740 |$ 3,193,543 |$ 46,161 |$ 0.00 |$ 3,239,704
FY2017 | $ 2,075,803 |$ 1,117,740 |$ 3,193,543 |$ 46,161 |$ 0.00 |$ 3,239,704
FY2018 [$ 2,210,938 |$ 1,190,504 |$ 3,401,443 |$ 49,166 |$ 0.00 |$ 3,450,609
FY2019 | $ 2,432,032 |$ 1,309,556 |$ 3,741,587 |$ 54,082 |$ 0.00 |$ 3,795,670
FY2020 | $ 2,675235 |$ 1,440,511 |$ 4115746 |$ 59,491 |$ 0.00 |$ 4,175,237
TOTAL | $11,469,812 |$ 6,176,051 | $17,645,863 | $ 255,061 | $ 0.00 | $17,900,924

*Rounding issues

Disclosure of Expenditures Made FY2012 - FY 2015: Olin Chor Alkali Products (R-305840)

Estimated Fiscal impact for JPA at 35%:

Fiscal Year | METRO | JPAPortion| TOTAL MUNI | WATER TOTAL
(65%) (35%) METRO (0%) (0%) REQUEST
FY 2012 $ 555599 |$ 299,168 |$ 854,767 |$ 0.00 $ 0.00 $ 854,767
FY 2013 $ 2,388,396 | $1,286,060 |$ 3,674,456 | $ 0.00 $ 0.00 $ 3,674,456
FY 2014 $ 3,080,204 | $1,658,571 |$ 4,738,775 | $ 0.00 $ 0.00 $ 4,738,775
FY 2015 $ 730,747 |$ 393,479 |$ 1,124,226 |$ 0.00 $ 0.00 $ 1,124,226
(end 10-27-14)
TOTAL $ 6,754,946 | $3,637,278 | $10,392,224 | $ 0.00 |$ 0.00 | $10,392,224

*Rounding issues

Disclosure of Expenditures Made FY 2015 / FY 2016 (October 28, 2014 - August 31, 2015):
Olin Chor Alkali Products

Contract #4600002105 - Co Operative Agreement with the Orange County Sanitation District

Estimated Fiscal impact for JPA at 35%:

Fiscal Year | METRO | JPA Portion | TOTAL MUNI | WATER TOTAL
(65%) (35%) METRO (0%) (0%) REQUEST
FY 2015 $ 901,019 |$485164 |$1,416,183 |$ 30,000 |$ 0.00 $1,416,183
FY 2016 $ 137,183 |$ 73,868 |$ 241,051 |$ 30,000 |$ 0.00 $ 241,051
TOTAL $1,038,202 | $559,032 | $1,657,234 | $ 60,000 |$ 0.00 | $1,657,234




Capital Improvement Program: N/A

New Project? Yes ___ No___
Existing Project? Yes___ No__  upgrade/addition__  change __
Comments/Analysis:

Previous TAC/JPA Action:

Additional /Future Action: Pending Metro Joint Power Authority (JPA), Metro TAC on approval on June
17,2015 and Metro Commission on July 2, 2015.

City Council Action: To be considered by the Environmental Committee on July 15, 2015; tentatively
scheduled for consideration by the full Council in August 3, 2015.




ATTACHMENT 4

Hawthorne Power Systems
Contract



METRO JPA/TAC

Staff Report

Subject Title: Authorization to execute a contract with Hawthorne Power Systems to provide
technical services and parts for Caterpillar engine generators and switch gears for
Wastewater Facilities in the Public Utilities Department.

Requested Action: The Wastewater Treatment and Disposal Division (WWTD) of the Public
Utilities Department (PUD) requests approval to award a contract to Hawthorne Power Systems
(Hawthorne). The proposed contract provides technical services and parts for Caterpillar engine
generators and electrical switch gears.

PUD currently owns and operates fourteen (14) Caterpillar large engine generators along with eight
(8) smaller emergency backup power generator units and the associated electrical switchgears that
are located at thirteen (13) PUD facilities. The fourteen (14) engine generators have varying
purposes which include creating electricity that is used to power facilities, operate large pumps to
transport wastewater for treatment, or provide adequate backup power to support large facility
operations. The proper operation and reliability of these large engine generators is key to achieving
approximately $19,110 of electrical savings per day as well as receiving $1,500,000 in revenue,
during fiscal year 2014, for excess power sold to the local utility.

Two of these large engines have a critical task of each operating a large pump at our main
wastewater pump station on Harbor Drive. These two engines operate on natural gas which
provides significant electrical savings each day as well as protect the pump station during a power
outage from wastewater surging back through the station and releasing to the environment.

The eight (8) smaller emergency backup power generator units provide power during a power
outage to critical areas of a facility to ensure preservation of operational activities until utility power
resumes. An example of their importance was demonstrated during a 2011 commercial power
outage that lasted for 11 hours. In 2011, PUD had a few pump stations that had not yet been
outfitted with backup generators for operational power. At the end of the power outage, more than 2
million gallons of sewage was released into the ocean and more than 10 miles of San Diego County
shoreline was closed. The California Regional Water Quality Control Board Region San Diego
(RWQCB) required PUD to pay more than $17 million in fines and penalty offsets, which included
purchasing generators for those pump stations which are now covered in this new contract.

An Invitation to Bid (ITB), No. 10054458-15-E for Technical Services and Parts for Caterpillar
Engine Generators and Switchgears, was issued by Purchasing & Contracting Department on March
18,2015. Five companies downloaded the bid from the City’s third party provider, who is
responsible for announcing and distributing all City solicitations. Hawthorne was the only company
that submitted a bid in response to the ITB.

Hawthorne has been a responsible and responsive company providing reliable service to WWTD for
more than five years. The company was accommodating with our varying requirements to meet the
needs of the facilities. WWTD has full confidence that Hawthorne will continue to be a reliable
vendor providing parts and service as needed.




Recommendations: Approve the resolutions.

Metro TAC:

Submitted for consideration on May 20, 2015.
IROC:
Prior Actions: Submitted for consideration by the Environmental Committee on
(Committee/Commission, | June 17, 2015; tentatively scheduled for consideration by the full
Date, Result) Council on July 13, 2015.

Fiscal Impact:

[s this projected budgeted? Yes X  No

Cost breakdown between | $8,417,647 over five fiscal years (FY 2016, FY 2017, FY 2018, FY
Metro & Muni: 2019 and FY 2020).
Metro = $8,175,647; Muni = $231,750; Water = $10,250

Financial impact of this $2,861,475 over five fiscal years (FY 2016, FY 2017, FY 2018, FY
issue on the Metro JPA: 2019 and FY 2020).

Fiscal Impact: Hawthorne Contract FY2016 - FY 2020

Estimated Fiscal impact for JPA at 35%:

Fiscal METRO JPA Portion TOTAL MUNI WATER Total
Year (65%) (35%) METRO (0%) (0%) Request

FY 2016 $1,091,832 587,909 | $1,679,741 46,350 | $ 2,050 | $1,728,141

FY 2017 $1,001,333 539,179 | $1,540,512 46,350 | $ 2,050 | $1,588,912

FY 2018 $1,066,888 574,478 | $1,641,366 46,350 | $ 2,050 | $1,689,766

FY 2020 $1,109,837 597,604 | $1,707,441 46,350 | $ 2,050 | $1,755,841

o || A || A |

$
$
$
FY 2019 $1,044,282 $ 562,305 | $1,606,587 46,350 |$ 2,050 | $1,654,987
$
$

TOTAL $5,314,172 2,861,475 | $8,175,647 231,750 | $10,250 | $8,417,647

*Rounding issues

Capital Improvement Program: N/A

New Project? Yes No
Existing Project? Yes___ No__  upgrade/addition__  change __
Comments/Analysis:

Previous TAC/JPA Action:

Additional /Future Action: Pending Metro Joint Power Authority (JPA), Metro TAC on approval on
May 20, 2015 and Metro Commission on June 4, 2015.

City Council Action: To be considered by the Environmental Committee on June 17, 2015;
tentatively scheduled for consideration by the full Council in July 13, 2015.




ATTACHMENT 8

MetroTAC Work Plan



MetroTAC
2014/15 Work Plan
June 2015 (Revised Per Metro TAC)

Description

Subcommittee

working with Vision Internet to finalize a scope of work and contract. These
will go to the JPA for approval at their Gctober meeting. 1/14: The contract
has been negotiated and approved and Vision has started on the framework
for the website. 3/15: New website has launched

MetroTAC ltems Member(s)
JPA Website 5/13: The Metro TAC would like to update the current website as it is Greg Humora
Update outdated. A review of the current website and its limitations will be on the Karyn Keese

Metro TAC agenda in the next couple months. 9/13: Greg & Karyn have been | Lori Peoples

Ebola Protocol for
Protection of
Wastewater Staff

11/14: Members of Metro TAC discussed their concerns over protecting their
wastewater crews from exposure to viruses such as Ebola. A recent panel of
AWWA experts came to a conclusion that there are no current guidelines
available from the CDC. Ann Sasaki stated that she will find if San Diego has
a protocol on this and report back. [t was suggested that ADS might have a
protocol and should be contacted. SCAP has not released anything as well.
12/14: Tom Howard reported that the CDC has provided guidelines and will
provide a copy of it to be included in the December minutes. 3/15: continued
guidelines are being released.

Mike Obermiller
Tom Howard

SDG&E Rate Plan

SDGA&E has submitted a Rate Plan that would not only change some rate
structures but will also shorten the off peak hours for users such as utilities.
BBK will continue to monitor and update Metro TAC and Commission/JPA
members on protest measures.

Paula de Sousa

engineering staff. They should be meeting with Metro TAC subcommittee
within the next month. 5/14: PUD staff has met with subcommittee and will be
presenting the current proposal at May Metro TAC. 5/14; Metro TAC approved
2014 transportation rate w/caveat that PUD staff hires a consultant to
review/revise methodology for 2015.

PUD Industrial 9/13: A performance audit was performed on the PUD’s IWCP. The audit Roberto Yano
Waste Program produced two findings and made 8 recommendations. PUD has hired Brown & | Ed Walton
Update Caldwell to perform a fee study and assist implementation of an updated

program. A subcommittee of the Metro TAC was formed to work with PUD

staff and the consultant.
Management of 9/13: Eric Minicilli handed out a position paper prepared by the NEWEA. Eric Minicilli
Non-Dispersibles | 6/15 Chairman Humora provided aftached from SCAP.
in Wastewater
201314 5/13: PUD staff is proposing slightly revising the methodology and increasing | Al Lau
Transportation the transportation rate. Subcommittee met with PUD staff on 6/12/13 to review | Dan Brogadir
Rate Update calculations. 9/13: PUD staff is having the rate methodology reviewed by Karyn Keese

Date Printed: June 13, 2015 Page 1
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MetroTAC ltems

Description

Subcommittee
Member(s}

PLWTP Permit Ad
Hoc TAC

6/13: Ad Hoc created by JPA at their special June workshop. Goal: Create
regional water reuse plan so that both a new, local, diversified water supply is
created and maximum offload at Point Loma is achieved to support federal
legislation for permanent acceptance of Point Loma as a smaller advanced
primary plant. Minimize uitimate Peint Loma treatment costs and most
effectively spend ratepayer dollars due to successful coordination between
water and wastewater agencies.

Ad Hoc has been meeting all month and has developed a Concept Paper.

Ad Hoc will be giving presentations to PAs City Councils/Board of Directors
during July 2013. 9/13: Greg Humora, Leah Browder, and Scott Tulloch have
given presentations to most of the governing bodies of the PAs in addition to
meeting with environmental groups, San Diego staff and City Council
members. A position paper, as well as a presentation, has been prepared. A
resolution of support has been adopted by the governing bodies of the PAs.
1/14: The AdHoc outreach group continues to meet with stakeholders and City
staff in development of the Program. Milesfones are included in each month
agenda packel

Greg Humora
Leah Browder
Mark Watton
Scott Tulloch
Rick Hopkins
Jim Smyth
Karyn Keese

IRWMP

Bob Kennedy attended the Regional Advisory Committee (RAC) meeting of
April 3, 2013. Minutes from this meeting are attached. 6/5/13: Bob Kennedy
attended Meeting #43. Minutes are attached to this work plan. The Final 2013
San Diego IRWM Plan has been completed and is available to download at
http:/fsdirwmp.org/201 3-irwm-plan-update. 1/14: Bob Kennedy continues to
attend RAC meetings and reports back to Metro TAC. 5/14: Bob Kennedy
presented minutes from meeting #49 & #50 to Metro TAC 9/74: Meeting No,
52 minutes included in October 2014 Metro TAC agenda.12/14: Meeting No.
53 minutes included in December Metro TAC agenda.

Bob Kennedy
Greg Humora

Fiscal ltems

The Finance committee will continue to monitor and report on the financial
issues affecting the Metro System and the charges to the PAs. The debt
finance and reserve coverage issues have been resolved. Refunds totaling
$12.3 million were sent to most of the PA’s.10/26/11: 2010 will be the first
vear where the PAs will be credited with interest on the debt service reserve
and operational fund balances. Interest will be applied as an income credit to
Exhibit E when that audit is complete.

Greg Humora
Karen Jassoy
Karyn Keese

Recycled Water
Revenue Issue

Per our Regional wastewater Agreement revenues from SBWTP are to be
shared with PA’s. 4/11: City has agreed to pay out revenue to Wastewater
Section and PA’s credit will be on the Exhibit E adjustments at year end Open
issues: Capacity reservation lease payments and North City Optimized
System Debt service status. 12/11: Letter sent to San Diego regarding
outstanding recycled water revenue issues. 1/14: Karyn Keese continues to
meet with City staff o determine the basis of the water department's
administrative charges.4/13: Need Metro TAC member for subcommittee 6/15:
Recycled revenues from South Bay to be dispersed to PAs by end of Fiscal
Year 2015.

Karyn Keese

Water Reduction -
Impacts on Sewer
Rates

The MetroTAC wants to evaluafe the possible impact to sewer rates and
options as water use goes down and consequently the sewer flows go down,
reducing sewer revenues. Sewer strengths are also increasing because of
less water to dilute the waste. We are currently monitoring the effects of this.
2/2011:wastewater revenues are declining due to conservation and flow
reductions and agencies are re-prioritizing projects to be abie to cover annual
operations costs

Eric Minicilli
Bob Kennedy
Karyn Keese
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MetroTAC Items

Description

Subcommittee
Member(s)

“No Drugs Down
the Drain”

The state has initiated a program to reduce pharmaceuticals entering the
wastewater flows. There have been a number of collection events within the
region. The MetroTAC, working in association with the Southern California
Alliance of Publicty-owned Treatment Works (SCAP), will continue to monitor
proposed legislation and develop educational tocls to be used to further
reduce the amount of drugs disposed of into the sanitary sewer system.
8/2010; County Sheriff and Chula Vista have set up locations for people to
drop off unwanted medications and drugs.4/11: Local law enforcement has
taken a proactive role and is sponsering drug take back events. 3/11: TAC to
prepare a poesition for the board to adopt; look for a regional solution; watch
requirements to test/control drugs in wastewater. 10/26/11; A prescription drug
take back day is scheduled for 10/29/11. Go to www.dea.gov to find your
nearest location.4/12: East County to host a prescription drug take back
4/28/12. 4/27113 is scheduled to be a county wide take back day. Locations
can be found on the DEA website. 5/14: There was a county-wide drug take-
back program on 4/26/14. All sheriffs’ offices in San Diego County now take-
hack drugs on a daily basis. 9/14: Measures are being taken through the
Attorney General's office to require Drug Stores to take back unused drugs on
a national level.

Greg Humora

Strength Based
Billing Evaluation

3/20/13: Brown and Caldwell presented their draft results to Metro TAC. This
has been added as a standing item to the Metro TAC agenda for discussions
on the recommendations. 9/13: This item is complete. 1/14: City staff provided
Metro TAC with draft adjustments back to 2004 based on B&C's review of the
North City Plants flows. 2/14: The City provided the Finance Committee with
draft adjustments back to 1998,

Karyn Keese

Grease Recycling

To reduce fats, oils, and grease (FOG) in the sewer systems, more and more
restaurants are being required to collect and dispose of cooking grease.
Companies exist that will collect the grease and turn it into energy. MetroTAC
is exploring if a regional facility offers cost savings for the PAs. The PAs are
also sharing information amongst each other for use in our individuai
programs. 3/11: get update on local progress and status of grease rendering
plant near Coronado bridge

Eric Minicilli

Padre Dam Mass
Balance
Correction

11/11: Padre Dam has been overcharged for their sewage strengths since
1998. Staff from City of San Diego presented a draft spreadsheet entitled
Master Summary Reconciliations Padre Dam Mass Balance Corrections
Calculation. Rita Bell and Karyn Keese were elected to review the
documentation and report back to Metro TAC. 2/12: Audit complete. Item
added as Standing to Metro TAC agenda.4/12: This issue is scheduled as a
standing item and discussed at each Metro TAC meeting until it is resolved.
Currently Metro TAC is focusing on the statue of limitations. 2/13: The PAs
have received a joint letter from Padre Dam/City of San Diego. The PA’s
attorneys group continues to meet on this issue. 3/13: The attorney’s group
has requested an extension to 4/23/13 to respond to San Diego’s letter. 5/13:
The attorney’s group has submitted a letter to Padre Dam and San Diego.
1/14: City of San Diegeo has submitted an offer to the attorney’s group. The
attorney’s group met in January to discuss. 2/14: Edgar Patino has prepared a
spreadsheet of all open financial issues. Karyn Keese is currently reviewing it.
The spreadsheet has been given to the attorney's group. 5/14:; Metro TAC will
meet with the PA attorney group at the May meeting. 9/14: PA Attorney group
has submitted a letter to San Diego and Padre Dam outlining a proposed
settlement. 3/15: Numbers have been agreed upon but are unaudited.
Attorney’s are working on the Protocol.6/15: Final reconciliation has been
approved and checks/bills will be sent by the end of 2015 fiscal year.

Rita Bell
Karyn Keese
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MetroTAC ltems

Description

Subcommittee
Member(s)

Waiver and 11/12: Metro TAC requested a timeline from City staff including milestones for | Greg Humora
Recycled Water the waiver process. The waiver is due no later than 7/30/15. However, the Leah Browder
Study application needs to be submitted six months prior to the July date (2/1/15). Scott Tulloch
Implementation Preparation of the waiver will begin in the early part of FYE 2014. 2/13: City Karyn Keese -
staff has met to start coordination of the waiver process. Staff in attendance
included Roger Bailey, Marsi Steirer, Guann Hwang, Steve Meyers, and Allan
Langworthy. 5/13: Scott Tulloch has briefed Metro TAC and the Metro
Commission/JPA on the waiver’s history and secondary equivalency. A JPA
workshop to be held in June to further discuss. Scott Tulloch is preparing a
briefing paper for the Commission's use.6/13: JPA workshop held and PLWTP
Steering Committee and Ad Hoc TAC were appointed.
City of San Diego | San Diego is working on a rate study for pricing recycled water from the South | Karyn Keese
Recycled Water Bay plant and the North City plant. Metro TAC, in addition to individual PAs, Rita Bell
Pricing Study has been engaged in this process and has provided comments on drafts San
Diego has produced. We are currently waiting for San Diego to promulgate a
new draft which addresses the changes we have requested. 10/26/11: draft
study still not issued. 5/13: Recycled Water Study to be on July 2013 Metro
TAC agenda per PUD staff.6/24/13: Recycled Water Pricing Study goes to
IROC. 7110/13: Recycled Water Study goes to NR&C 9/13: PUD has hired
Black & Veatch to review the study
Pure Water A small working group was formed fo discuss options to allocate PLWTP Greg Humora
Program Cost offset project costs among the water and wastewater rate payers; Concepts Leah Browder
Allocation will be discussed at TAC and JPA Board in near future.7/12: Subcommittee to | Scott Tulloch
meet with PUD staff & consultants to review TM 8 and economic model.8/12: Rick Hopkins
Subcommittee has meet with City staff and consultants, Economic model has | Roberto Yano
been received. City will not pursue cost allocations until Demonstration Project | Kristen Crane
is complete due to staffing constraints. 6/13: Ad Hoc TAC has started work on | Al Lau
cost allocation concept. 5/14: Cost allocation workgroup will meet in May. Bob Kennedy
6/14: Cost allocation group has met twice.7/14: Cost allocation group Karyn Keese
continues to meel on a every two week basis.
Board Members’ items
Rate Case ltems 1/12: San Diego is in the process of hiring a consultant to update their rate Karyn Keese

case. As part of that process, Metro TAC and the Finance Committee will be
monitoring the City’s proposals as they move forward. 6/12: San Diego hired
Black & Veatch as their rate consuitant. 2/13: Preliminary results were
reported at the IROC Meeting of 2/19/13. Karyn Keese will be working with the
IROC Finance Committee to review details. 3/13: Karyn Keese attended a
joint workshop with IROC to review the draft revenue requirement for the Rate
Case. 4/13: Next meeting with IROC on the rate case is 5/20/13. 5/13; Next
special meeting with IROC is June 24, 2013. 6/13: San Diego is only moving
forward with Water Rate Case due to needed rate increase. Wastewater does
not appear to need a rate adjustment for two years.

Exhibit E

Metro TAC and the Finance Committee are active and will monitor this
process. Individual items related to Schedule E will come directly to the Board
as they develop. 2/13: 2010 and 2011 audits are ongoing. 3/13: The 2010
audit is complete and has been presented to Metro TAC & the Finance
Committee. Will move forward to Commission at 6/13 meeting. 2011 field work
is complete. 2012 sample selected.9/13: 2012 preliminary fieldwork is
complete. Waiting for PUD's answers tc questions. 5/14: Fieldwork for all
audits is complete (including 2013). True-ups have not been completed since
2008 due to the Padre Dam and North City billing issues.

Karen Jassoy
Karyn Keese
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Subcommitiee

Board as they develop. 10/26/11: San Diego is issuing an RFP for a cost of
service study to support a future bond issue potentially in mid-2013. Kristin
Crane to sit on the selection panel. 2/1 3: San Diego’s preliminary rate case
does not show the issuance of additional debt until FY 2018.

MetroTAC ltems Description Member(s)
Future bonding Metro TAC and the Finance Committee are active and will monitor this Karen Jassoy
process. Individual items related to bonding efforts will come directly to the Karyn Keese

Kristen Crane

Changes in water
legislation

Metro TAC and the Board shouid monitor and report on proposed and new
legislation or changes in existing legislation that impact wastewater
conveyance, treatment, and disposal, including recycled water issues

Paula de Sousa

Border Region

Impacts of sewer treatment and disposal along the international border should
be monitored and reported to the Board. These issues would directly affect the
South Bay plants on both sides of the border. 2/12: This Item does not have a

champion. Should we remove?

Who should take
over?

SDG&E Rate 5/14: BBK prepared a draft letter for al! PAs to send regarding SDG&E's latest | Paula de Sousa
Case proposal to the PUC regarding the change in off-peak hours. BBK will

continue to monitor.
Metro JPA 6/12: Chairman Ewin to establish a subcommittee to monitor the progress of Who should take
Strategic Plan strategic plan initiatives. over?

Compileted ltems

Description

Subcommittee

taking the opportunity to work together to create efficiencies in producing
public outreach literature and implementing public programs. Project
complete: 5110. 2/12: State has proposed new WDR regufations. Metro TAC

Member(s)
City of San Diego PB/12: San Diego City Engineer James Nagelvoort reported on recent changes | Metro TAC
Revised o San Diego’s procurement process to move projects through more quickly.
Procurement echnically any CIP projects under $30 milion may no longer need to be
Process aviewed by the Metro TAC or JPA prior to City Council approval. Chairman
umora requested San Diego prepare a summary of the recent changes and
he decision points for consideration of the TAC at the September meeting.
0/4: Metro Commission requests further review by TAC to recommend an
ppropriate level for CIP’s to be brought forth to the Commission. 11/12:
etroTAC recommended leaving the thresholds as they are today and
herefore everything will go through TAC and then to the JPA for formal action.
he policy will be placed on the JPA website. The Metro Commission approved
he policy at their November 2012 meeting. San Diego’s CIP will become a
tanding item on the Metro TAC agenda.
State WDRs & The Waste Discharge Requirements (WDRs), a statewide requirement that Dennis Davies
WDR became effective on May 2, 20086, requires all owners of a sewer collection
Communications system to prepare a Sewer System Management Plan (SSMP). Agencies’
Plan plans have been created. We will continue to work to meet state requirements,
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Completed items

Description

Subcommittee
Member(s)

Ocean Maps from
Scripps

Schedule a presentation on the Sea Level Rise research by either Dr. Emily
Young, San Diego Foundation, or Karen Goodrich, Tijuana River National
Estuarine Research Reserve

Project complete: 5/10

Board Member
ltem

Secondary Waiver

The City of San Diego received approval from the Coastal Commission and
now the Waiver is being processed by the EPA. The new 5 year waiver to
operate the Point Loma Wastewater Treatment Plant at advanced primary
went into effect August 1, 2010.

Project complete 7/10

Scott Huth

Lateral Issues

Sewer laterals are owned by the property owners they serve, yet laterals often
allow infiltration and roots to the main lines causing maintenance issues. As
this is a common problem among PAs, the MetroTAC will gather statistics
from national studies and develop solutions.

4/11: There has been no change to the issue. We will continue to track this
item through SCAP and report back when the issue is active again. Efforts
closed 311

Tom Howard
Joe Smith

Advanced Water
Purification
Demonstration
Project

San Diego engaged CDM to design/build/operate the project for the water
repurification pilot program. 2/8/11: Equipment arrived 3/2011; tours will be
held when operational (June/July 2011 timeframe). 2/12: Tours are available.
San Diego whitepaper on IPR distributed to Metro TAC members. Closed
4/18/12

Al Lau

SDG&E Rate
Case

SDG&E has filed Phase 2 of its General Rate Case, which proposes a new
“Network Use Charge” which would charge net-energy metered customers for
feeding renewable energy into the grid as well as using energy from the grid.
The proposal will have a significant impact on entities with existing solar
facilities, in some cases, increases their electricity costs by over 400%.
Ultimately, the Network Use Charge will mean that renewable energy projects
will no longer be as cost effective. SDG&E’s proposal will damage the growth
of renewable energy in San Diego County. A coalition of public agencies has
formed to protest this rate proposal.2/12: PUC has not accepted SDG&E's
filing. Metro TAC move to close this item. Will continue to monitor this.8/18:
Karyn to check with Paula regarding latest SDG&E issues.

Paula de Sousa

Metro JPA
Strategic Plan

2/2011: committee to meet 2/28/11 to plan for retreat to be held on 5/5/11
Retreat held and wrap up presented to the Commission at their June Meeting.
JPA strategic planning committee to meet to update JPA Strategic Plan and
prepare action items. 1/12: Draft strategic plan reviewed by Board and
referred to Metro TAC for input. MetroTAC has created a subcommittee to
work on this project. 2/12: Metro TAC has completed their final review.
Forwarded to Commission. 4/12: Adopted at April 2012 Metro JPA Meeting.
Project complete.

Augie Caires
Ernie Ewin

- - - - = TR

Date Printed: June 13, 2015
60409.00001\70088686.1

Page 6



Completed Items

Description

Subcommittee
Member(s)

Recycled Water
Study

As part of the secondary waiver process, San Diego agreed to perform a
recycled water study within the Metro service area. That study is currently
underway, and MetroTAC has representatives participating in the working
groups. TM #8 Costs estimates are out and PAs provided comments on TM#8
and have asked for a technical briefing. 10/16/11: Final draft of report is due
out in November 2011.1/12: Final draft of report is due in March 2012.3/12:
Final draft available for comments until 3/19/12 4/12: PUD staff to give
presentation to Metro JPA at their May meeting. 5/12 PUD staff presented the
Recycled Water Study to the Metro JPA at their May meeting. Metro JPA
approved the Study as a planning document. Study to move forward to SD
City Council in July 2012 with letter of support from JPA. 7/12: City of San
Diego approved the Recycled Water Study; Study submitted on time to
Coastal Commission. Final report uploaded to JPA website.11/12: San Diego
received a letter from the Coastal Commission. Metro Commission consensus
was that based on the tone of the Coastal Commission letter the region may
be seeing some time line changes relative to San Diego's projections on the
implementation of IPR and that the MetroTAC needs to manage all aspects
including the Coastal Commission and multiple issues such as desalination
water, Coastal Commissions attitude at this point and pending IPR programs
we have heard about.

Scott Huth
Al Lau

Scott Tulloch
Karyn Keese

IRWMP

4:12: Metro TAC received a presentation from Cathy Pieroni (City of San
Diego) on the Integrated Regional Water Management Program (IRWMP).
Group is still relatively informal but plans to become more structured during its
upcoming 2 year plan update. There is a governance & finance work group
that starts in the 3rd quarter of 2012 and at that point the JPA role will be
examined. Padre Dam and Chula Vista are regular participants. 9/19: Cathy
Pieroni gave an update. Recommendation by IRWM to the RAC to include a
seat for the Metro JPA. Bob Kennedy will attend the October 3, 2012 meeting
representing the JPA. 11/12: At their November 2012 meeting the Metro
Commission unanimously appointed Bob Kennedy of Otay Water District as
primary and Metro TAC Chairman Greg Humora as alternate to the
IRWMPRAC. 2/13: On February 6, 2013 Bob Kennedy atiended the IRWMP
meeting. Metro JPA has been added as a permanent member of the Water
Quality subcommittee of the RAC. The City of San Diego presented an
overview of the Recycled Water Study. Next meeting scheduled for April 3,
2013. Closed 4/12 as the Metro JPA has become a member.

Bob Kennedy
Greg Humora

Role of Metro JPA
regarding
Recycled Water

As plans for water reuse unfold and projects are identified, Metro JPA’s role
must be defined with respect to water reuse and impacts to the various
regional sewer treatment and conveyance facilities 2/12: Scott Huth removed
as member due to new position. JPA/Metro TAC needs to appoint a new
representative. 4/13: Scott Tulloch added to this subcommittee. Metro TAC
member needed. 5/13: Greg Humora added to this work group.6/13: This
group was formalized by the JPA as the PLWTP Ad Hoc Technical Advisory
Committee.

Scott Tulloch

Greg Humora
Karyn Keese

San Diego
Wastewater 50th
Anniversary
Celebration

5/13: Cheryl Lester presented the draft plan for the Anniversary celebration.
She requested Metro Commission/JPA participation. Commission Parks will
represent the Commission/JPA. 9/13: The celebration was a big success and
was well attended.

Sherryl Parks

SDG&E Rate
Case

8/19: Karyn to check with Paula regarding latest SDG&E issues.11/12: Sophie
Akins from BBK will present updated information to Metro TAC.

Paula de Sousa
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Subcommittee

Completed ltems | Description Member(s)

Salt Creek 9/2010: OWD, Chula Vista and San Diego met to discuss options and who will | Roberto Yano

Diversion pay for project; Chula Vista and OWD are reviewing options. 2/2011: OWD Bob Kennedy
and PBS&J reviewed calculations with PUD staff; San Diego to provide Karyn Keese
backup data for TAC to review. This opticn is also covered in the Recycle Rita Bell

Water Study.10/26/11: Back-up information has still not been received from
staff. 8/12: San Diego to conduct business case evaluation and add to Capital
Improvement Program as recommend by Metro Commission to San Diego
City Council on July 17, 2012 in support of the Recycled Water Study.5/14:
PUD staff has prepared and presented a Business Case. This has been
discussed at the March, April, & May Metro TAC meetings. 5/14: Metro TAC
agreed with PUD staff recommendation that this project should not be pursued
at this time. Otay abstained from the vote.

Date Printed: June 13, 2015 Page 8
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Pt. Loma Permit Renewal



L€

Point Loma Permit/Potable Reuse

06/12/2015

j&

METRO
WASTERATER JPA KEY MILESTONE DATES
DATE TASK FOLLOW UP
ACTION/STATUS
January Begin outreach to regulators, legislators, key stakeholders and public ;aﬂ Diego signed contract with Katz Assoc.
01/23/2014 |San Diego meet with JPA on cost allocation. 1) Agree on methodology |San Diego to look at comparing PR facilities
2) Insert construction costs from facilities plan construction through secondary to secondary
at Point Loma.
February First draft of legislative language Draft prepared
03/05/2014 |San Diego (Ann, Brent, Bob, Allan) meet with EPA staff El;rAe Water program was well received by
10/08/2014 |City of San Diego Environmental Committee Consideration of Pt Loma Permit
10/16/2014 |Metro Commission - VOTE on Supporting Permit
. . . . . Consideration of Pt Loma Permit and Side
11/18/2014  |City of San Diego City Council Meeting Agreement. Passed 9-0
2015
January Submit NPDES Permit to the Environmental Protection Agency Submitted!
Prepare proposed lang for administrative fix to Clean Water Act
Be ready to provide lang for legislative fix to Clean Water Act
05/07/2015 |Cost allocation meeting
05/45/2015 |Stakeholders meeting
05/20/2015 |Present Phase 1 of cost allocation to Metro TAC
06/04/2015 |Metro JPA Strategic Planning Meeting at Pt Loma
06/23/2015 |Stakeholders meeting
07/01/2015 |Water Reliability Coalition Potable Reuse Media Training
December Finalize Phase 2 of cost allocation
December Begin drafting updated wastewater dispoal agreement
|Mi|estone Progress Dashboard|
FACILITIES SECONDARY OUTREACH LEGIS- COST PERMIT
PLAN EQUIV LATION ALLOC APP

@ & O 9

Amount of pie filled = % complete
Green = on schedule

= behind schedule
Red = late
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