
 
 
 

 
Meeting of the Metro Commission  

and Metro Wastewater JPA 
  

AGENDA 
 

Thursday, March 5, 2015 
12:00 p.m. 

 
9192 Topaz Way (MOC II) Auditorium 

San Diego, California   
 

 “The Metro JPA’s mission is to create an equitable partnership with the San Diego City Council and 
Mayor on regional wastewater issues.  Through stakeholder collaboration, open dialogue, and data 
analysis, the partnership seeks to ensure fair rates for participating agencies, concern for the 
environment, and regionally balanced decisions.” 

 
Note: Any member of the Public may address the Metro Commission/Metro Wastewater JPA on any 
Agenda Item.  Please complete a Speaker Slip and submit it to the Administrative Assistant or 
Chairperson prior to the start of the meeting if possible, or in advance of the specific item being called.  
Comments are limited to three (3) minutes per individual.   

 
Documentation  
Included  

 1. ROLL CALL 
   
 2. PLEDGE OF ALLEGIANCE TO THE FLAG   
   
 3. PUBLIC COMMENT 
 

 

Persons speaking during Public Comment may address the Metro Commission/ 
Metro Wastewater JPA on any subject matter within the jurisdiction of the Metro 
Commission and/or Metro Wastewater JPA that is not listed as an agenda item.  
Comments are limited to three (3) minutes.  Please complete a Speaker Slip and 
submit it prior to the start of the meeting. 

   
X 4. ACTION – CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES 

OF THE REGULAR MEETING OF February 5, 2015 (Attachment) 
   

X 5. ACTION:  CONSIDERATION AND POSSIBLE ACTION TO APPOINT MEMBERS TO 
SERVE AS APPOINTEE AND ALTERNATE TO IROC AND THE METRO 
WASTEWATER JPA FINANCE COMMITTEE (Chair/Paula de Sousa) 

   
X 6. ACTION:  CONSIDERATION AND POSSIBLE ACTION TO APPROVE WATER 

RELAIBILITY COALITION SPRING RECEPTION SPONSORSHIP (Attachment) (Greg 
Humora)  

   
X 7. PRESENTATION:  PURE WATER PROGRAM UPDATE (Attachment) (John Helminski) 
   

X 8. PRESENTATION: PURE WATER PROGRAM – AS NEEDED ENGINEERING 
TECHNICAL SERVICES AGREEMENT TASK ORDERS (Attachment)  (John Helminski) 

March 5, 2015 Metro Commission/Metro 
Wastewater JPA Regular 
Meeting Agenda 
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Wastewater JPA Regular 
Meeting Agenda 

Documentation  
Included  

   
 9. PRESENTATION: NEW JPA WEBSITE (Erin Bullers) 
   

X 10. METRO TAC UPDATE/REPORT (Attachment) (Greg Humora) 
   

X 11. POINT LOMA PERMIT RENEWAL UPDATE (Greg Humora) 
   
 12. IROC UPDATE (Ed Spriggs for Jim Peasley) 
   
 13. FINANCE COMMITTEE (Karyn Keese) 
   
 14. REPORT OF GENERAL COUNSEL (Paula de Sousa)    

   
 15. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO 

WASTEWATER JPA MEETING April 2, 2015 
   
 16. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS 

   
 17. ADJOURNMENT OF METRO COMMISSION AND METRO WASTEWATER JPA  
   
 
 
The Metro Commission and/or Metro Wastewater JPA may take action on any item listed in this Agenda 
whether or not it is listed “For Action.”   
 
Materials provided to the Metro Commission and/or Metro Wastewater JPA related to any open-session 
item on this agenda are available for public review by contacting L. Peoples at (619) 476-2557 during 
normal business hours. 
 
 
 
 

In compliance with the 
AMERICANS WITH DISABILITIES ACT 

The Metro Commission/Metro Wastewater JPA requests individuals who require alternative agenda 
format or special accommodations to access, attend, and/or participate in the Metro Commission/Metro 
Wastewater JPA meetings, contact E. Patino at (858) 292.6321, at least forty-eight hours in advance of 
the meetings. 
 
 
 
 

Metro JPA 2015 Meeting Schedule 
 

  January 8, 2015 February 5, 2015 March 5, 2015 
  April 2, 2015 May 7, 2015  June 4, 2015 
  July 2, 2015  August 6, 2015  September 3, 2015 
  October 1, 2015 November 5, 2015 December 3, 2015  

   
 



 
 
 
 

AGENDA ITEM 4 
Minutes of the Regular Meeting of 

February 5, 2015 
 



 
 
 

 
Regular Meeting of the Metro Commission  

and Metro Wastewater JPA 
 

9192 Topaz Way (MOC II) Auditorium 
San Diego, California  

  
February 5, 2015 
DRAFT Minutes 

 
Vice-Chair Jones called the meeting to order at 12:05 p.m.  A quorum of the Metro Wastewater JPA and 
Metro Commission was declared, and the following representatives were present:  
      
1. ROLL CALL 
      

Agencies                                   Representatives Alternate 
City of Chula Vista Steven Miesen  X Rick Hopkins 
City of Coronado Bill Sandke X    
City of Del Mar Sherryl Parks X Eric Minicilli   
City of El Cajon Tony Ambrose  X Dennis Davies  
City of Imperial Beach Ed Spriggs  X   
City of La Mesa Bill Baber  X  
Lemon Grove Sanitation District Jerry Jones  X  
City of National City Jerry Cano   
City of Poway John Mullin X  
County of San Diego Dianne Jacob  Daniel Brogadir 
Otay Water District Jose Lopez X    
Padre Dam MWD Jim Peasley X Augie Scalzitti   
Metro TAC Chair Greg Humora  Dennis Davies   

 IROC Chair Irene Stallard-Rodriguez       
  
 Others present:  Metro JPA General Counsel Paula de Sousa; Metro JPA Secretary Lori Anne 

Peoples; Scott Tulloch of Atkins Global; Robert Yano – City of Chula Vista; Ed Walton – City of 
Coronado; Erin Bullers – City of La Mesa; Mark Robak, Bob Kennedy – Otay Water District; Kuna 
Muthusamy - City of National City; Al Lau, Augie Scalzitti – Padre Dam Municipal Water District; 
Mike Obermiller – City of Poway; Halla Razak, Raina Amen, John Helminski, Edgar Patino, Lee 
Ann Jones-Santos, Marie Wright-Travis - City of San Diego Public Utilities; Tom Zeleny – City 
Attorney City of San Diego 

 
2. PLEDGE OF ALLEGIANCE TO THE FLAG 
 

Vice Chair Jones welcomed all in attendance and led the pledge. 
 
He then had the Commissioners introduce themselves. 

 
3. PUBLIC COMMENT  
  

None. 
 
4. ACTION:  CONSIDERATION AND POSSIBLE ACTION TO APPROVE ELECTION OF 

OFFICERS (Chair, Vice-Chair, Treasurer, Secretary) 
 

A. Nominations 
B. Election 

 
ACTION:   Vice-Chair Jones nominated Commissioner Peasley for Chair.  Motion by Vice-Chair Jones, 

seconded by Commissioner Lopez, and carried unanimously. 
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Chair Peasley moved Vice-Chair Jones retain his position as Vice-Chair, seconded by 
Commissioner Mullins and carried unanimously. 
 
Vice-Chair Jones moved that Karen Jassoy continue as Treasurer and Lori Anne Peoples as 
Secretary, seconded by Chair Peasley and carried unanimously. 
 

5.  ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPOINT MEMBERS TO SERVE 
AS APPOINTEE AND ALTERNATE TO IROC AND THE METRO WASTEWATER JAP 
FINANCE COMMITTEE 

 
ACTION: Consensus was to defer this item to the next meeting when all members had been appointed 

by their respective Councils/Boards.  General Counsel de Sousa provided a brief overview of 
the IROC and Metro JPA Finance Committee including their definition, formation and member 
responsibility if appointed to either.  Interested Members were requested to contact Chair 
Peasley or Secretary Peoples directly to express interest prior to the next meeting. 

 
6.  ACTION:  CONSIDERATION AND POSSIBLE ACTION TO APPROVE THE MINUTES OF THE 

REGULAR MEETING OF DECEMBER 4, 2015 
 
ACTION: Upon motion by Commissioner Sandke, seconded by Chair Peasley, the Minutes of 

December 4, 2014 were approved unanimously. 
 
7. ACTION: CONSIDERATION AND POSSIBLE ACTION TO APPROVE RESCINDING OF 

PREVIOUS VISION INTERNET HOSTING AGREEMENT AND ADOPTINO OF NEW 
AGREEMENT 

 
 Ms. Erin Bullers, Analyst with the City of La Mesa provided a brief overview of the staff report.   
 
ACTION: Upon motion by Chair Peasley, seconded by Vice-Chair Jones, the item was approved 

unanimously. 
 
8. ACTION: CONSIDERATION AND POSSIBLE CTION FOR APPROVAL OF CHANGE ORDER 

#1 MBC DEWATERING CENTRIFUGES REPLACEMENT 
 
 A brief verbal presentation was provided by Program Manager Mark Nassar and his staff.   
 
ACTION: Upon motion by Chair Peasley, seconded by Commissioner Mullin, the item was approved by 

unanimous vote. 
 
9. ACTION: CONSIDERATION AND POSSIBLE ACTION FOR APPROVAL OF AMENDMENT 

NO. 2 WITH ADS CORP. FOR SEWER FLOW MONITORING AND EVENT NOTIFICATION 
SYSTEM 

 
 A brief verbal presentation was provided by Program Manager Mike Faramarzi.   
 
ACTION: Upon motion by Chair Peasley, seconded by Commissioner Spriggs, the item was approved 

by unanimous vote. 
 
10.  METRO TAC UPDATE/REPORT 
 

MetroTAC Vice-Chair Davies stated that the MetroTAC had met twice since the last JPA meeting 
and had vetted and approved for the Commission all items on this agenda.  He then requested, 
and Halla Razak, Director of the City of San Diego Public Utilities Department provided a brief 
update on the permit renewal.  She stated that the waiver had been submitted prior to the 
deadline and the EPA had confirmed receipt.  She then introduced the new Pure Water Program 
Administrator, John Helminski who provided the JPA with a brief self bio. 
 
Vice-Chair Jones requested since ½ of the JPA was comprised of new members, the 
presentation made by staff to the Councils and Boards be presented at the next meeting. 

 
11. PT. LOMA PERMIT RENEWAL  
 
 PRESENTATION:  Keli Baio provided a brief verbal presentation on the EIR document 

noting that they were moving forward with the program document.  They are way ahead 
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of goal and are scheduled to release the draft by early 2016 wherein all of the big CEQA 
issues will be addressed and the final document released in fall of 2016.   

 
12. IROC UPDATE 
  

JPA IROC-Alternate Peasley stated that he had attended the early January meeting and noted 
that there were 3 items of interest to the JPA: 1)  the $30 million contract to MWH who is going to 
be issued task orders on behalf of the City of San Diego on Pure Water Program which had 
previously come before the JPA, 2) a lot of discussion on the outreach on the Pure Water 
Program and how to expand it and 3) a brief presentation was received the cost of service study 
and for the Pure Water Program and Recycled Water Program being done by Brown & Caldwell 
which will be of interest as it effect all of the PA’s.  It is currently in the Mayor’s Office and will be 
coming forward to us shortly. 
 

13. FINANCE COMMITTEE 
 

There was no report. 
 

14. REPORT OF GENERAL COUNSEL 
 

General Counsel de Sousa noted that they are making progress on the status of the Padre Dam 
over billing issue and the difference between the Metro Commission and the JPA’s.  The PA’s are 
scheduled to meet and provide feedback on a couple of outstanding issues. 
 

15. PROPOSED AGENDA ITEMS FOR THE NEXT METRO COMMISSION/METRO 
WASTEWATER JPA JANUARY 8, 2015 

 
 Presentation/Overview of the Pure Water Program 
 New Member Workshop/Tour of Point Loma Facility in March-April 
 
16. METRO COMMISSIONERS’ AND JPA BOARD MEMBERS’ COMMENTS  
 
 None. 
 
17. ADJOURNMENT  
 
 At 1:23 p.m., there being no further business, Vice-Chair Jones declared the meeting adjourned. 
 
 
 

_____________________________________ 
Recording Secretary 
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AGENDA ITEM 5 
Consideration and Possible Action to 

Appoint Members to Serve as 
Appointee and Alternate to IROC and 
the Metro Wastewater JPA Finance 

Committee 
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www.metrojpa.org                                                                 Jim Peasley, Chair 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IROC 
 

The Independent Rates Oversight Committee (IROC) was established by ordinance in 2007 by the City of San Diego, as an official 
advisory body to the Mayor, City Council, and department management of the City of San Diego.  IROC advises on policy issues related 
to the oversight of Public Utilities Department (Water and Wastewater, including the Metro System) operations including, but not 
limited to, rate structures, cost effectiveness, resource management, planned expenditures, service delivery methods, public awareness 
and outreach efforts, and efforts to achieve high-quality, affordable utility services.  

There are 11 voting members on IROC, all of whom are appointed by the Mayor and confirmed by the City Council of the City of San 
Diego.  These members consist of representatives of each rate class, and professional experts in such fields as finance, engineering, 
construction, and the environment. In addition to the 11 voting members, IROC also includes two ex-officio/non-voting members—one 
representing and appointed by the Metro Wastewater JPA (JPA), and one representing and appointed by the ten-member City 
representatives to the San Diego County Water Authority.    

IROC meets at least every other month to review finances, performance, and issues for the City of San Diego Public Utilities 
Department. Meetings are normally held from 9:30 am to noon on the third Monday of the month in the MOC conference room (where 
the JPA meeting is held).  In addition, IROC has three sub-committees:   

1. The Finance sub-committee, which meets every third Monday from 8 am to 9:30 am at MOC just prior to the full 
IROC meeting.  

2. The Outreach & Communications sub-committee, which meets from 8:30 am to 10 am every second Monday at MOC.  

3. The Infrastructure & Operations sub-committee, which meets every second Monday at MOC from 10 am to noon. 
 
Members of IROC sub-committees are approved by the full IROC. The new JPA member would need the full vote of the IROC to be 
placed on a sub-committee. 
 
As an ex-officio member the JPA representative does not have a vote on the full IROC but can enter into the discussion.  On the other 
hand, if the JPA representative is placed on a sub-committee, he/she will be a voting member of any such sub-committee. 
 
Responsibilities for the JPA representative include regularly attending IROC full and sub-committee meetings and preparing 
notes/minutes so that the JPA representative can give a monthly report to the full JPA of what transpired at the IROC meetings.  Regular 
discussions should be had with Paula de Sousa, Karyn Keese, Greg Humora and Lori Peoples if the JPA representative feels that there 
are items on the IROC agenda that would be of interest to the JPA and placed on the JPA agenda. 
 

 
 
 
 
 
 
 
 
 
 
 

The Joint Powers Authority Proactively Addressing Regional Wastewater Issues 
 

Chula Vista • Coronado • Del Mar • El Cajon •  Imperial Beach • La Mesa • Lemon Grove Sanitation District 
National City • Otay Water District • Poway • Padre Dam Municipal Water District 

County of San Diego, representing East Otay, Lakeside/Alpine, Spring Valley & Winter Gardens Sanitation Districts 

http://www.metrojpa.org/
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Finance Committee 
 
The Finance Committee is currently the only standing committee1 of Metro Wastewater JPA (JPA). It meets the 
last Wednesday of each month from 8:30 to 11:00 am at Atkins North America’s office in Carmel Valley.2 The 
Finance Committee is composed of 5 Commission members and is supported from a staff level by Paula de 
Sousa, general counsel to the JPA, Karyn Keese, financial consultant to the JPA, and Greg Humora, chairman of 
Metro TAC. If appropriate, City of San Diego/Metro Wastewater staff attends to present information regarding 
audit results and budgets (including, at times, project specific budgets). The meeting is formally noticed and 
minutes are prepared by Karyn Keese. Once the minutes are approved (at a following committee meeting) by the 
Finance Committee they are included in the JPA agenda packet for information purposes.  Historically the 
Finance Committee has only met 5 to 6 times per year—typically from March to July during budget and audit 
season.  
 
The Finance Committee was originally formed to oversee the City of San Diego/Metro Wastewater’s last bond 
issue which included reviewing and input into the official statement and participating in rating agency phone 
calls. Since that time the Finance Committee has been charged with reviewing City of San Diego/Metro 
Wastewater Exhibit E annual audits, reviewing City of San Diego/Metro Wastewater’s annual budgets, and 
reviewing the JPA’s annual budget and two-year audit, as well as the various consultant agreements entered into 
by the JPA. An upcoming exceptionally important project will be review of a recommended cost sharing of the 
Pure Water Program costs as between water customers of the City of San Diego and wastewater customers of the 
Metro System (which includes customers of both the Participating Agencies and City of San Diego Metro System 
customers).  
 
 
 
 
 
 
1 The JPA may establish other committees (either standing or “ad hoc”) from time to time.  As a reminder, there are no set 
time limits on the existence of an “ad hoc” committee.  Rather, an “ad hoc” committee must be created for a limited 
purposes and/or to carry out a specific task.  If a committee is not an “ad hoc” committee, or if it is an “ad hoc” committee, 
the members of which include members who are not Metro Wastewater JPA Board members, it is a standing committee 
subject to the requirements of the Brown Act.  
2 The date, time and location of meetings can be changed at the pleasure of the Finance Committee. 
 

 
 
 
 
 
 
 
 

The Joint Powers Authority Proactively Addressing Regional Wastewater Issues 
 

Chula Vista • Coronado • Del Mar • El Cajon •  Imperial Beach • La Mesa • Lemon Grove Sanitation District 
National City • Otay Water District • Poway • Padre Dam Municipal Water District 

County of San Diego, representing East Otay, Lakeside/Alpine, Spring Valley & Winter Gardens Sanitation Districts 
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AGENDA ITEM 6 
Consideration and Possible Action to 

Approve Water Reliability coalition 
Spring Reception Sponsorship 

 





 

 

 
 

2nd Annual Reception Honoring Water Reuse  
Leaders & Advocates 

 
Thursday, April 16, 2015  4:00 p.m. – 7:00 p.m. 

Yard House, 1023 4th Ave., San Diego, CA 92101 
 

Sponsorship Opportunities 
	
  
Title	
  Sponsor	
  $10,000	
  –	
  1	
  Available	
  

• Twenty	
  (20)	
  tickets	
  to	
  reception	
  
• Opportunity	
  to	
  introduce	
  keynote	
  speaker	
  and	
  provide	
  opening	
  remarks	
  
• Logo	
  recognition	
  as	
  title	
  sponsor	
  on	
  invitation	
  and	
  all	
  collateral	
  materials	
  
WRC	
  Supporting	
  Membership	
  Benefits	
  Included:	
  
• Premium	
  logo	
  recognition	
  on	
  home	
  page	
  of	
  website	
  
• Title	
  Sponsorship	
  and	
  ten	
  (10)	
  tickets	
  to	
  the	
  WRC	
  Reuse	
  Forum	
  held	
  in	
  the	
  fall	
  
	
  

Presenting	
  Sponsor	
  $5,000	
  –	
  3	
  Available	
  
• Ten	
  (10)	
  tickets	
  to	
  reception	
  
• Opportunity	
  to	
  introduce	
  VIP	
  guest	
  speaker	
  
• Logo	
  recognition	
  as	
  presenting	
  sponsor	
  on	
  invitation	
  and	
  all	
  collateral	
  materials	
  
WRC	
  Supporting	
  Membership	
  Benefits	
  Included:	
  
• Logo	
  recognition	
  on	
  home	
  page	
  of	
  website	
  	
  
• Presenting	
  Sponsorship	
  and	
  five	
  (5)	
  tickets	
  to	
  the	
  WRC	
  Reuse	
  Forum	
  held	
  in	
  the	
  fall	
  
	
  

Supporting	
  Sponsor	
  $2,500	
  	
  
• Five	
  (5)	
  tickets	
  to	
  reception	
  
• Logo	
  recognition	
  as	
  supporting	
  sponsor	
  on	
  invitation	
  and	
  all	
  collateral	
  materials	
  
WRC	
  Supporting	
  Membership	
  Benefits	
  Included:	
  
• Logo	
  recognition	
  on	
  member	
  page	
  of	
  the	
  website	
  
• Two	
  (2)	
  tickets	
  to	
  the	
  WRC	
  Reuse	
  Forum	
  held	
  in	
  the	
  fall	
  
	
  

Community	
  Sponsor	
  $1,000	
  	
  
• Two	
  (2)	
  tickets	
  to	
  reception	
  
• Logo	
  recognition	
  as	
  community	
  sponsor	
  on	
  invitation	
  



 

 

	
  

Reservation Form 
	
  
Yes!	
  	
  I	
  welcome	
  the	
  opportunity	
  to	
  support	
  the	
  Water	
  Reliability	
  Coalition	
  Reception	
  at	
  the	
  level	
  
indicated	
  below:	
  
	
  
Sponsorship	
  and	
  Ticket	
  Information:	
  
 Title	
  Sponsor	
   	
   $10,000	
  	
  
 Presenting	
  Sponsor	
   $5,000	
  	
  
 Supporting	
  Sponsor	
   $2,500	
  
 Community	
  Sponsor	
   $1,000	
  

	
   	
   	
   	
  
Contact	
  Name:	
  ____________________________________________________________________________________________	
  

	
  
Title:______________________________Organization:	
  __________________________________________________________	
  
	
  
Phone:	
  ______________________________________	
  Email:	
  _____________________________________________	
  
	
  
Please	
  note	
  that	
  sponsorship	
  is	
  non-­‐refundable.	
  
	
  
	
  	
  Check	
  enclosed.	
  Check	
  should	
  be	
  payable	
  to	
  San	
  Diego	
  County	
  Taxpayers	
  Association.	
  
	
  
	
  
	
  	
  Please	
  charge	
  my	
  credit	
  card.	
  	
  I	
  authorize	
  SDCTA,	
  the	
  Water	
  Reliability	
  Coalition’s	
  fiscal	
  agent,	
  
to	
  charge	
  the	
  credit	
  card	
  below	
  in	
  the	
  amount	
  of	
  $___________.	
  
	
  
	
  	
  Visa	
   	
   	
   	
  	
  MasterCard	
   	
   	
  	
  Discover	
   	
   	
  
	
  
Credit	
  Card	
  Number:	
  ___	
  ___	
  ___	
  ___	
  -­‐___	
  ___	
  ___	
  ___-­‐___	
  ___	
  ___	
  ___-­‐___	
  ___	
  ___	
  ___	
  
	
  
Expiration	
  Date:	
  _____________________	
   Billing	
  Zip	
  Code:	
  __________________________	
  
	
  
______________________________________________	
   	
   ________________________________________________	
  
Name	
  as	
  it	
  appears	
  on	
  Credit	
  Card	
  	
   	
   	
   Cardholder’s	
  Signature	
   	
   	
  
	
   	
  
	
  	
  American	
  Express:	
  	
  Please	
  remit	
  payment	
  on	
  the	
  EventBrite	
  page:	
  
https://waterreliabilitycoalition.eventbrite.com	
  
	
  

	
  
	
  

Please	
  return	
  this	
  form	
  to	
  the	
  Water	
  Reliability	
  Coalition	
  c/o	
  SDCTA	
  by	
  email	
  to	
  
lanilutar@gmail.com	
  or	
  mail	
  at	
  707	
  Broadway	
  Suite	
  905	
  San	
  Diego,	
  CA	
  92101.	
  	
  
Checks	
  should	
  be	
  made	
  payable	
  to	
  San	
  Diego	
  County	
  Taxpayers	
  Association.	
  



 
 
 
 

AGENDA ITEM 7 
Pure Water Program Update 

 



Metro JPA  
 Overview of San Diego’s Pure Water Program 

March 5, 2015 



San Diego Water/Wastewater Facts 

 

Provide services to 
8th largest US city 

& surrounding 
area 

1.3M water &  
2.5M wastewater 
customers from  

15 agencies 

 

Regulated by 
Federal & State 

agencies  

USEPA,  
State Water 
Resources 

Control Board 
 

~$1B invested in 
systems over last 

5 years 

More than 
$412M planned 
capital projects 

over next 2 years 

Annual purchase 
of imported 

water ($209M) 
and facility 

construction and 
maintenance are 

biggest costs 



85% of Our Water is Imported 

San Diego 

SAN DIEGO   
IS DOWNSTREAM 

San Diego 



• Limited local & imported supplies 
• Recurring drought 
• Population growth 
• Bay Delta constraints 
• Natural disaster risk 
• Rising imported water costs 

 

Numerous Water Challenges 
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Imported Water Cost           
per Acre-Foot 



 
 
 

City of San Diego: 
• Water Conservation 

• Groundwater Development 

• Recycled Water 

• Potable Reuse 

 

 

Regional: 
• Water Conservation 

• Desalination  (SDCWA) 

What is Being Done? 



What is Pure Water San Diego? 

• 20-year program to provide a safe, 
reliable and cost-effective drinking 
water supply for San Diego 

• Provides a locally controlled, drought-proof 
water supply 

• Uses proven water purification 
technology and is environmentally 
friendly 

• Eliminates the need for expensive upgrades 
to the Point Loma Wastewater Treatment 
Plant 



How Does This Process Work? 



• Conducted 9,000 lab tests – Routinely met all standards 
• Exceptional water quality – Comparable to distilled water 
• Energy use is comparable to imported water and cost is 

approximately $1,700 – 1,900 per acre-foot 

Pure Water San Diego Has Been Successfully 
Demonstrated 

1 million gallon per day Demonstration Project  

Microfiltration & 
Ultrafiltration 

Reverse Osmosis 
Advanced Oxidation/UV Light 

& Hydrogen Peroxide 



Ultraviolet Light / 
Hydrogen Peroxide 

Microfiltration & 
Ultrafiltration Reverse Osmosis 

WATER PURIFICATION PROCESS 



Independent Advisory Panel Verified 

Experienced scientists & 
health professionals 

reviewed and evaluated 
research studies and 

treatment 

George Tchobanoglous, Ph.D., P.E., Chair 
Professor Emeritus, UC, Davis  
Richard Gersberg, Ph.D., Vice-Chair  
Interim Director, SDSU Graduate School 
of Public Health 
Director, Coastal and Marine Institute, SDSU 
Michael A. Anderson, Ph.D. 
University of California, Riverside 
Sunny Jiang, Ph.D. 
University of California, Irvine 

James Crook, Ph.D., P.E. 
Water Reuse Consultant (Boston, 
Massachusetts) 
David R. Schubert, Ph.D. 
The Salk Institute for Biological 
Studies 
Audrey D. Levine, Ph.D., P.E., DEE 
U.S. Environmental Protection 
Agency 
 
 
 
 
 

Richard Bull, Ph.D. 
Consulting Toxicologist 
MoBull Consulting (Richland, WA) 
Joseph A. Cotruvo, Ph.D. 
Principal 
Joseph Cotruvo Associates (Washington, 
D.C.) 
Michael P. Wehner 
Director of Water Quality and Technology 
Orange County Water District (Fountain 
Valley, CA) 

http://www.sandiego.gov/water/purewater/demo/iapanel/members/biotchobanoglous.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biogersberg.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biogersberg.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/bioanderson.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biojiang.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biocrook.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biocrook.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/bioschubert.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biolevine.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biobull.shtml
http://www.sandiego.gov/water/purewater/demo/iapanel/members/biocotruvo.shtml
http://www.sandiego.gov/water/purewater/waterreusestudy/iapanel/members/biowehner.shtml


Others Are Doing It Successfully 

• Operating since 2008 
• Places purified water into the 

groundwater basin  
• Currently expanding its capacity 

• Operating since 1978  
• Recycled water is added to a 

surface storage reservoir 
• Potable water supply source for 

Fairfax County, VA 

Fairfax, VA Orange County, CA 



State & Federal Regulators Are Supportive 

• September 7, 2012, California 
Department of Public Health 
approves the San Vicente Reservoir 
Augmentation Concept 

• February 12, 2013, the Regional 
Water Board supports the City’s 
efforts to develop the San Vicente 
Reservoir Augmentation Project 

 



Developing Our Local Water Supply 

 

15 MGD 
 

 Wastewater will be 
purified at North City 
Plant and delivered 
to San Vicente 
Reservoir 

Initial 
phase  
2023  

83 MGD 
Wastewater will be 
purified at Harbor 
Drive Treatment 
Facility and South Bay 
Plant and delivered to 
San Vicente and Otay 
Reservoirs 

Long- 
term 
2035 

San Vicente 
 Reservoir 

Miramar Water  
Treatment Plant 

Alvarado Water  
Treatment Plant 

Lower Otay Reservoir 

Otay Water  
Treatment Plant 

Full Scale 
AWP Facility 
at North City 

Harbor Drive 
Treatment 

Facility 

South Bay 
Treatment 

Facility 



Pure Water San Diego Saves Money 

$500 
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Pure Water Secondary 

Pure Water  
San Diego 

System upgrades 
w/o Pure Water  

About $250 million 
in ratepayer savings 



Who Supports Pure Water? 
• Elected Officials 

– City Council Resolution, April 29, 2014 
– City Council Point Loma permit application  
     approval, Nov. 18, 2014 

• Environmental Groups 
• Wastewater Participating Agencies 
• Professional Engineering Community 
• Water Reliability Coalition 
• Business Community 
• Independent Rates Oversight Committee 



What Can I Do? 
• Visit our website: 
 PureWaterSD.org 
 
•  Register for tours: 
      PureWaterSD.org/tours 
 
• Join our mailing list or sign 

a support card 
 

                                    

  
 
 

                                        

 Pure Water San Diego 

@PureWaterSD 

purewatersd 



Questions? 



 
 
 
 

AGENDA ITEM 8 
Pure Water Program – As Needed 

Technical Services Agreement Task 
Orders 

 



 
 
PURE WATER – AS-NEEDED ENGINEERING 
TECHNICAL SERVICES AGREEMENT WITH 
MONTGOMERY WATSON HARAZ 
(MWH)AMERICAS,  INC.  
 
 

F E B R U A R Y  1 8 , 2 0 1 5  

J O H N  H E L M I N S K I ,  A S S I S TA N T  D I R E C T O R  
P U R E  W AT E R  P R O G R A M  M A N A G E R   
M A R C H  5 ,  2 0 1 5  

M E T RO J O I N T  P O W E R A U T H O R I T Y   



TASK ORDER #1 – PROGRAM START-UP 

2 

Sub-Tasks: 

• Goals and objectives that build upon Pure Water’s 
mission/vision and key performance indicators for 
measuring progress and success 

• PMO -Organizational charts  

• Project delivery system 

• Project control and Document management for 
Program monitoring, reporting, collaboration tools 



3 

Sub-Tasks: 

• Quality and value management plan for overall 
program 

• Overall program risk assessment; risk 
identification, tracking, mitigation plan 

• Plan for maximizing participation of emerging and 
small local business enterprises 

TASK ORDER #1 – PROGRAM START-UP 
(CONT’D)  



TASK ORDER #1 – PROGRAM START-UP 
(CONT’D)  

4 

Sub-Tasks: 

• Design Management – Guideline to monitor work 
performed by consultants  

• Sustainability Plan for integrating sustainability 
concepts 

• Public Outreach - Define project-specific outreach 
activities 

• Pure Water Validation - Evaluate sequencing, 
packaging, prioritization of Pure Water projects 

 



TASK ORDER #1 – PROGRAM START-UP 
(CONT’D)  

5 

Timeline: 

• Authorize MWH to begin work 
– January 26, 2015 

• Task Completion 
– Mid June 2015 

  
 



TASK ORDER #2 – PRELIMINARY DESIGN OF 
NORTH CITY UPGRADES 

6 

Key Components: 

• North City Advanced Water Treatment Plant 
Preliminary Design 

• North City Water Reclamation Plant Expansion 
Preliminary Design 

• Advanced Water Treatment – Equipment 
Prequalification Testing 

• North City Direct Potable Reuse (DPR) Pipeline 
Alignment Evaluations 



TASK ORDER #2 – PRELIMINARY DESIGN OF 
NORTH CITY UPGRADES (CONT’D)  

7 

Timeline: 

• Finalize scope and fee negotiations 
– Mid March 2015 

• Authorize MWH to begin work 
– Late March 2015 

• Completion – 18 to 24 Months 
– Late 2016/Early 2017 



Environmental Review Process 
 

• Environmental Review  
– Development Services Department 

• Programmatic Environmental Impact Report 
– Notice of Preparation of Programmatic EIR 

• Distributed on November 24th 2014  
• Public Scoping Meetings held on December 

9th and 11th 2014. 
• Release Draft Programmatic EIR – Jan 2016 
• Certification of Programmatic EIR – Sept 2016 

8 



Questions? 



Pure Water San Diego Baseline Startup Workplan

Feb 2 Feb 9 Feb 16 Feb 23 Mar 2 Mar 9 Mar 16 Mar 23 Mar 30 Apr 6 Apr 13 Apr 20 Apr 27 May 4 May 11 May 18 May 25 Jun 1 Jun 8 Jun 15

Task Leads Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20

1
Task Order 

Management

Julie L. Labonte

Peggy Umphres

Kickoff Meeting 

and PXP

2
Program Goals and 

Objectives

Liz Barat

Julie L. Labonte

Task Group 

Formation / Initial 

Discussion of Goals 

& Objectives

Team Chartering 

and Goals & 

Objectives 

Workshop (WS1.2.1)

Draft Team Charter 

and Revise Program 

Mission and Goals & 

Objectives

Final Team Charter 

and Goals & 

Objectives Tech 

Memo (TM1.2.1)

3 PMO Organization 

John Helminski

Julie L. Labonte

Peggy Umphres

Task Group 

Formation / Initial 

Discussion of PMO 

Logistics and Org 

Structure

Develop Program 

Organization Chart

Develop Roles and 

Responsibilities

PMO Organization 

Structure Workshop 

(WS1.3.1)

Identify Staffing 

Needs and Perform 

Gap Analysis

Staffing Needs and 

Gap Analysis 

Workshop (WS1.3.2)

PMO Organization 

Tech Memo 

(TM1.3.1)

Develop Decision 

Making Process

Develop Issue 

Resolution Process

Develop Knowledge 

Transfer/Training 

Process

Decision Making, 

Issues, Know Mgmt 

and O&M Workshop 

(WS1.3.3)

Decision Making, 

Issues, Know Mgmt 

and O&M Tech 

Memo (TM1.3.2)

Deliverable

4
Project Delivery 

System

Amy Dorman

Karen Ditz

Task Group 

Formation / Initial 

Discussion of PDS 

and Existing SOPs

Initial PDS 

Workshop (WS1.4.1)

Final PDS 

Workshop (WS1.4.2)
Revise PDS Model

PDS, Program 

Governance, Project 

Delivery SOPs Tech 

Memo (TM1.4.1)

5
Project Controls & 

Document Management

Tung Phung

Marvin Larson

Task Group 

Formation / Initial 

Discussion of Project 

Controls

Assessment 

Results and 

Collaboration Portal 

Workshop (WS1.5.1)

Assessment 

Results and 

Collaboration Portal 

Tech Memo 

(TM1.5.1)

WBS and Schedule 

Template Workshop 

(WS1.5.2)

WBS and Schedule 

Template Tech 

Memo (TM1.5.2)

Dashboards 

and Report 

Workshop (WS1.5.3)

Dashboards 

and Reports 

Tech Memo 

(TM1.5.3)

Workshop

6
Quality and Value 

Management

Amer Barhoumi

Jeff Schulz

George 

Bartolomei

Task Group 

Formation / Initial 

Discussion on Quality 

and Value 

Management

Quality and Value 

Management 

Workshop (WS1.6.1)

Quality/Value 

Management 

Tech Memo 

(TM1.6.1)

7
Risk and Change 

Management

John Helminski

Jeff Schulz

Task Group 

Formation / Initial 

Discussion on Risk 

and Change 

Management

Program Risk 

Assessment 

Workshop (WS1.7.1)

Baseline Program 

Risk Register

 Tech Memo 

(TM1.7.1)

Risk and Change 

Management 

Workshop (WS1.7.2)

Risk and Change 

Management 

Tech Memo 

(TM1.7.2)

Complete

8
Small Business 

Development

Teri Juybari

Laura Warner

Review of EOCP 

Requirements

Task Group 

Formation / Initial 

Discussion of EOCP 

and Small Business  

Development

Confirm Program 

Small Business 

Goals

Create Small 

Business  

Development

Approach

Small Business 

Development 

Workshop (WS1.8.1)

Small Business 

Development 

Tech Memo 

(TM1.8.1)

9 Design Management
Amer Barhoumi

Peggy Umphres

Task Group 

Formation / Initial 

Discussion of Design 

Management

Review Current City 

Design Management 

Practices

Perform a Needs 

Assessment and Gap 

Analysis

Design Management 

Guidelines 

Workshop (WS1.9.1)

Develop Design 

Management 

Guidelines

Design Management 

Tech Memo 

(TM1.9.1)

Activity

10 Sustainability
John Helminski

Emery Myers
   

Task Group 

Formation / Initial 

Discussion on 

Sustainability

Review City 

Sustainability 

Standards and Goals

Sustainability 

Workshop 

(WS1.10.1)

Sustainability 

Tech Memo 

(TM1.10.1)

11

Public Outreach and 

Stakeholder 

Engagement

Brent Eidson

Julie L. Labonte

Peggy Umphres

Task Group 

Formation / Review 

of Existing Plan and 

Overall Strategy

Public Outreach and 

Stakeholder 

Engagement Plan 

Workshop 

(WS1.11.1)

Public Outreach and 

Stakeholder 

Engagement 

Tech Memo 

(TM1.11.1)

12
Program Management 

Plan (PMP)
Peggy Umphres

Develop 

PMP Outline
Draft PMP

City Review of Draft 

PMP
Revise PMP Final PMP

13 Pure Water Validation

Amy Dorman

Amer Barhoumi

Ed Wetzel

Task Group 

Formation / Review 

of Previous Reports 

and Studies

Review project 

scopes, overall 

program schedule, 

regulatory landscape 

and key decision pts

Develop Proposed 

Program 

Implementation 

Strategy for 

North City 

Program 

Implementation 

Strategy Workshop 

(WS1.13.1)

Program 

Implementation 

Strategy 

Tech Memo 

(TM1.13.1)

Project Scopes, 

Packages, and 

Delivery Methods 

Workshop 

(WS1.13.2)

Project Scopes, 

Packages, and 

Delivery Methods 

Tech Memo 

(TM1.13.2)

Conceptual Cost 

Estimates and Cost-

Loaded Schedule 

Workshop 

(WS1.13.3)

Pure Water Baseline 

Scope, Schedule 

and Budget 

Tech Memo 

(TM1.13.3)

Revise Risk and Change 

Management Approach/Plan

Develop WBS and Schedule Templates

Design Program Dashboard & Reports and 

Implement Collaboration and 

Documentation Management System

Legend 

Resource Management, Weekly Progress Meetings, Monthly Status Meetings, Invoicing, Status Reporting

Task No. & Name

Review Existing Systems & Tools

 and Initiate Design of Collaboration Portal 

Assess Program Risks with 

Potentially Significant Impact 

and Develop Baseline 

Program Risk Register

Evaluate Project Scopes, Construction 

Packages, and Delivery Methods

Refine Project Scopes, 

Cost Estimates and 

Cost-Loaded P6 Schedules

Develop Project Conceptual Cost Estimates 

and Cost-Loaded P6 Schedules

Define Program Governance 

Structure and Outline 

Stage Gates/Decision Points

Assess Existing City SOPs for Capital Project Delivery 

and Develop PDS Model

Develop Recommendations on 

Existing SOPs and Refine PDS Model

Develop Draft PMP Document

Develop Quality and Value Management 

Approach/Plan

Revise Quality and Value

 Management Approach/Plan

Small Contractor and E/SLBE 0utreach/Discussions

Develop Sustainability Approach for Pure Water

Develop Risk and Change Management 

Approach/Plan
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AGENDA ITEM 10 

MetroTAC Update/Report 
 























 
 
 
 
AGENDA ITEM 11 

Point Loma Permit Renewal Update 
 



                  Point Loma Permit/Potable Reuse 02/26/2015

                 KEY MILESTONE DATES

DATE TASK FOLLOW UP
ACTION/STATUS

12/13/2013 San Diego provide draft facilities plan to stakeholders
Draft provided. Enviros requested if schedule 
could be accelerated. San Diego provide 
update on 2/5/14

January Begin outreach to regulators, legislators, key stakeholders and public San Diego signed contract with Katz Assoc. 
5/14

01/16/2014 San Diego Define Secondary Equivalency. Provide draft white paper

Comments provided on white paper. Enviros 
requested an analysis to be run using existing 
flows as a base line for comparison. Also look 
a concentration limits.

01/23/2014 San Diego meet with JPA on cost allocation. 1) Agree on methodology 
2) Insert construction costs from facilities plan

San Diego to look at comparing PR facilities 
construction through secondary to secondary 
at Point Loma.

February First draft of legislative language Draft prepared
February Seek Congressional sponsor for legislation (Issa/Davis ?) Need to define secondary equivalency 1st

02/24/2013 Imperial Beach outfall meeting Halla agreed to look at additional potable 
reuse to reduce south bay discharge

03/05/2014 San Diego (Ann, Brent, Bob, Allan) meet with EPA staff Pure Water program was well received by 
EPA

March Resolve Padre Dam mass balance correction. This is holding up the 
FY12, FY11, FY10, and FY09 audits

Letter sent to SD & PD on 8/29/14 from 
ALL PAs

March Resolve North City billing correction
These adjustments may be combined with 
Padre Dam mass balance corrections

March Resolve recylced water revenue
These adjustments will occur with true-up 
following Padre Dam and North City

03/07/2014 Presentation to SANDAG Regional Planning Committee Presentation was well received

03/27/2014 San Diego County Water Authority Board Meeting
CWA voted to delay changes in cost 
allocations until 2016

06/30/2014 Complete cost analysis and rate impact review
Finalize cost allocation method Target of Feb 15 to finalize

8/8 - 10/8 Agency presentations
10/08/2014 City of San Diego Environmental Committee Consideration of Pt Loma Permit
10/16/2014 Metro Commission - VOTE on Supporting Permit

11/18/2014 City of San Diego City Council Meeting Consideration of Pt Loma Permit and Side 
Agreement. Passed 9-0

Nov-April Refine cost allocation Scheduled to meet every two weeks
2015

January Submit NPDES Permit to the Environmental Protection Agency Submitted!
 Prepare proposed lang for administrative fix to Clean Water Act
 Be ready to provide lang for legislative fix to Clean Water Act

03/04/2015 Stakeholders meeting
  

 OUTREACH SECONDARY 
EQUIV 

FACILITIES 
PLAN 

COST 
ALLOC 

PERMIT 
APP 

Milestone Progress Dashboard 

Amount of pie filled = % complete 
Green = on schedule 
Yellow = behind schedule 
Red = late 

LEGIS- 
LATION 
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